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Executive Summary
This report requires me to analyse my organisation's services and identify a problem that an innovative solution could solve. The solution should bring value to the organisation, ensuring long-term growth and sustainability. It should provide a new perspective on how social services and other organisations can offer support and assistance to those who require it.
Developing a multi-organisational plan for Communication
I have seen and read about this problem: the practice of sharing information between organisations is entirely inadequate. There is a failure between individual organisations to communicate, which has had severe consequences when dealing with safeguarding or child protection concerns. These appropriate organisations should be jointly responsible for monitoring and taking the necessary steps to protect children regarding safety and well-being concerns (OECD, 2018).
For example, if the social service wants to enhance its performance, it could create a specialised database that consolidates information from relevant entities, such as schools, hospitals, police, social services, and healthcare providers, into a regional database. This would allow them to share interconnected information.
The database mentioned in the text would be accessible to the twenty-two principal councils of Wales. Each council would have its database, including every child from birth to sixteen residing within their respective council areas, such as Carmarthenshire, Gwent, Monmouthshire, etc. (Social Care Institute for Excellence, 2018).
Signs organisations will need to look out for 
Organisations must record all relevant information about children or families in the central database. These are some significant issues that should be reported. Doctors and hospitals would report any unattended medical needs, untreated injuries, or chronic health issues. Schools would report issues like developmental delays, depression, anxiety, emotional outbursts, absenteeism, and fatigue. Poor hygiene and hunger should also be noted. 
When the police are involved with the family through neglect, unsafe conditions, lack of supervision, or the child's concerns, this would be recorded. Health professionals would also report their worries on the database.
How the Idea Works
In this system, each organisation would be responsible for entering information about any child or family they have concerns about. The system would use advanced algorithms to analyse this large dataset and identify patterns or trends that could indicate a risk to the child's safety or well-being. If such a pattern is detected, an automated alert would be triggered, and social services would be notified. They would then investigate and take necessary measures to ensure the child is not at risk of harm. 
 When dealing with complex areas such as social care, it is essential to balance the need for immediate improvements with long-term goals. This will involve using technology to simplify processes, adopting co-design methods to include service users in the development process, and forging partnerships with other organisations to broaden the scope of services (The Innovate Project, 2020). 
My research included design thinking or problem-solving techniques, which help identify the problem, empathise with users, and understand their needs. I considered the issues and was open to building on an idea that would provide real solutions. 
The findings found that identifying and engaging with stakeholders and communities in gathering knowledge is essential to overcoming barriers and mitigating risks when creating innovations in the social sector. By carrying out pilot testing, monitoring the progress, securing the necessary funding, fostering partnerships, and prioritising openness and communication, it is possible to establish clear values and build trust in projects... (MacCleoud, 2023)
Transformative leaders in the social care industry display genuine care and concern for their team members. They go beyond providing direction and support; they take the time to understand each team member's unique needs and emotions. This personal awareness creates a positive work environment that encourages the team to do their best. Such leaders understand the value of respecting every person's contributions and praising their successes, creating a culture of inclusivity and collaboration. (Corbett and Clark, 2018).
This report includes a range of strategies, such as streamlining processes and supporting social issues. This approach will ensure that social services are more responsive to people's needs and can provide the necessary assistance in an efficient and accessible way. 
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1.0 introduction
Task 1 Introduction
The organisation I work for is Carmarthenshire County Council Fostering Service. This report was requested on 22 January 2024. It will be written by Allison Cullen (Foster Carer). I have been tasked with using creative and innovative solutions to reevaluate the organisation's communication in reporting problems and practices that support children's social care. 
My husband and I have been foster carers for eleven years. My inspiration to become a foster parent came from a foster family I knew as a child. Whenever a looked-after child comes into our home, we welcome them and make them feel like they are part of our family. Each foster placement is unique, and we must take a personalised approach to look after each child's needs. As a foster parent, I often deal with children who have complex problems or multiple issues, so we must develop various ways to support and assist them—developing creative solutions and ideas to help. By doing so, as foster carers, we can become a source of hope and encouragement for the children we look after. (Smith, 2018).  
Definition of Innovation
Definition by Van de Ven (1986). Innovation refers to introducing new technologies, institutions, transactions, and stakeholders, which may include collaborators and customers. It involves individuals creating and implementing unique ideas within a particular institutional setting. This can result in improvements in products, services, and existing business processes, leading to increased financial gains, enhanced competitive positioning, and better value for stakeholders, including collaborators, customers, and end-users (Ringberg, Reihlen, and Rydén, 2019, pp 102-113).
 Definition of creativity
[bookmark: _Hlk161517157]The modern definition of creativity has evolved to encompass practical products in science, technology, and business, not just aesthetics, and has moved away from the creation of beauty towards overcoming competition. However, innovation remains a central aspect of creativity but is insufficient. Relevance, effectiveness, morality, and ethicality are also necessary. Likewise, creativity and problem-solving are two distinct concepts. Creativity can also be defined as a social example influenced by social means and affected by social factors (Researchgate, 2019).

The difference between Creativity and Innovation
 Stone (2022) was a valuable source for Understanding the difference between creativity and innovation, which is essential for achieving business success. Creativity refers to initiating original and unique ideas, while innovation involves executing those ideas to create value. For both individuals and organisations to stay competitive in their respective fields, it is vital to understand these distinctions.                                      
Research and Development
Research and Development is essential in social care. In Wales, a new framework emphasises the need for investment to improve quality, responsiveness, early intervention, and sustainability, providing a solid foundation for social care. Organisations must collaborate to provide support, and local authorities must be ready to respond to the sector's needs over the next five years.
Wales's social care research strategy focuses on enhancing and supporting high-quality research connecting social care and health services. The aim is to develop expertise that can be applied to support research in all areas (Social Care Wales, 2023).










2.0 findings
2.1 Task 2 
The innovation process
According to the insights shared by Tidd and Bessant (2018), innovation is a four-stage process that involves identifying opportunities, acquiring resources, developing ideas, and creating value. This process consists of leveraging new or existing knowledge to craft viable solutions. Enterprises that effectively navigate the innovation journey gain a competitive advantage by successfully transforming an idea from its conception to reality and bringing it to the market (Tidd and Bessant, 2021, p. 22).
Radical innovation
Radical innovation introduces new ideas, products, or services that can change existing markets or create new ones. It involves high risk but can yield significant rewards. Characteristics include departing from established practices, developing novel technologies or business models, and the potential to disrupt or redefine markets. (Hussain, 2024).
Incremental innovation 
It is doing what we do with extensive efficiency and accuracy. Incremental innovation implies making small yet meaningful improvements to existing products, services, or processes instead of creating something new. This approach involves less risk, a lower investment level, and a shorter time to market. Incremental innovation helps maintain value and progressively increases market share. (Ritala and Hurmelinna-Laukkanen. 2013)
Dimensions of innovation
The Product: Organizations can change the products or services they offer to the world. 
The Process: involves modifying the methods used to create and deliver these products and services.
The Position: Changes in the environment or situation in which products or services are introduced.
The paradigm refers to the fundamental changes in an organisation's mental model that shape its operations (Souto, 2015).
Product Change
The public sector is rethinking its approach and adopting lean thinking to streamline operations. The lean approach is practical in understanding and improving the value of services. It provides clear objectives for change and emphasises structured improvement and achievable steps. It's grounded in the views and experiences of people who access and work in services, enhancing their engagement and learning together about what's important. (Tidd and Bessant, 2021, p.220).
Change is vital for social care services, whether started internally or externally. Innovation change will face challenges such as engaging staff and stakeholders. Also, it is essential to co-produce plans with users and carers. These plans should have a clear purpose, specific timeframes, measurable outcomes, and progress indicators. Proper planning should be done with flexibility to accommodate changes as they arise. Knowing local governance and political processes is crucial to gaining initial agreement and long-term support. Learning and development opportunities should be used to build trust and partnerships among stakeholders (NHS, NIHR, 2020).
Process Model – Public Sector
According to Konighofer (2023), the adoption of open innovation practices can have a positive impact on the performance of social care. This is because cross-border collaboration can provide access to knowledge and fill gaps in organisational skills and competencies. Furthermore, partnering with other companies can result in shared costs and risks. Open innovation can also strengthen the learning capability of an organisation, making it more flexible and robust.
To start this process, the collaborating organisations should establish a cross-functional project team with designated representatives from each organisation, social services, government members, and stakeholders. This team will drive the innovation project by working together and discussing the idea. The team must screen the idea to ensure resources, finance, people structure, market demands, and policies exist. The team must also evaluate service development projects from ideation to implementation. (Tidd and Bessant, 2021, p.350-352).
Innovation should result in positive outcomes. It is crucial to deliver service efficiently when resources are limited. Based on research conducted by Murry et al. in 2010, it is recommended that the root cause of any problem should be identified and investigated to find a solution to public challenges. The study suggests that exploring new ideas is essential to tackling the issue and determining who will benefit from the opportunities. 
This idea aims to improve social care services by sharing innovative visions and merging social workers' and other agencies' knowledge and expertise to assist vulnerable children using new digital technology and cross-collaboration between organisations. This will help those in need by providing services faster and more efficiently. By pushing boundaries, thinking outside the box, and embracing innovation, the social sector can establish itself as a leader in its respective fields and achieve long-term success. (Trott, 2020, p. 91).
Capturing Value
The idea of multi-organisational database solutions and partnerships with other sectors can lead to substantial cost savings. Streamlining processes and reducing administrative overheads can prevent the need for more costly interventions in the future. Furthermore, it can result in tangible improvements in outcomes for individuals and communities (Turner, 2020, p.87-88).
Also, collaborative strategies involving multiple organisations can effectively reduce intervention time and identify cases of child neglect earlier. Early identification of such cases can speed up the process and prevent child neglect and suffering. In some cases, early intervention can even help keep families together. "The welfare and well-being of the child is the utmost priority for implementing this idea" (Sudland, 2020).
The value will be determined in terms of efficiency and whether implementing the new database has changed an individual's circumstances and outcomes positively or negatively. The program model needs to be tested with clients and service workers to provide beneficial feedback and knowledge about its effectiveness and whether the database has improved services within the organisation. (Forbes, 2023).



2.2 Task 3 Creativity
Creativity Important for Business
According to a report by the United Nations Conference on Trade and Development (UNCTAD), the creative economy can impact and motivate both current and future generations. This can lead to protecting our planet, cultures, people, and natural resources, eventually aiding a more sustainable development path. With the growing sharing economy, social entrepreneurship, and the spread of ideas, the creative economy is becoming gradually influential (World Economic Forum, 2019).
The Creative Process.
 Design Thinking is a non-linear problem-solving approach that proceeds to understand the needs, empathise with the users, experiment with potential solutions, and copy designs to create innovative solutions to complex problems. This approach is essential for driving social change                (Guaman-Quintanilla, S.et al., 2023, pp. 217-240).
Critical thinking, developed by Edward de Bono, is called parallel thinking. The most famous version of his approach is the Six Thinking Hats method. The Hats approach emphasises raising awareness of multiple points of view and considering context to deepen and broaden thinking, a defining feature of many critical thinking theories (Payette and Barnes, 2017).
Identifying possible solutions
According to Singh (2021, pp. 4-94), it is essential to carefully define and analyse the problem from the user's viewpoint during the preparation phase. This involves understanding the user's needs, goals, pain points, and other vital issues that could impact the situation. 
In the incubation phase, ideas or solutions are allowed to develop over time. This period is a mental process where thoughts or concepts mature and evolve. During this phase, the mind is given space to drift and explore several options without the pressure of finding an instant solution. This often leads to more creative and innovative ideas that might not have been considered during the first problem analysis. 


Social care faces several challenges that can significantly impact vulnerable children's and their families' well-being. The current social services systems lack complete information sharing among organisations that protect vulnerable children, resulting in insufficient practices and communication breakdowns.
Developing creative solutions to this problem can make a real difference. One of the most critical steps in providing appropriate support is identifying children who may be considered vulnerable as early as possible. This early intervention enables social care professionals to offer tailored assistance to families, ensuring that vulnerable children get the support they need and reducing the likelihood of family breakdown (Boyles, 2022).
Creative Solutions to the Problem
In the ideate phase, Creative Problem Solving is a powerful tool to foster creativity and experimentation, leading to groundbreaking solutions for complex social issues. This approach effectively breaks down barriers and inspires innovative thinking about problems. During this initial stage, the team brainstorms, gathers inspiration and generates ideas (Snow, 2018).
The collaborative approach involves many stakeholders, including experts, users, and community members. This approach leads to the development of more inclusive and equitable solutions that address the needs of all stakeholders. The team must then persuade stakeholders, policymakers, and government officials to provide funding and permission to introduce and develop the new project into the public sector. (Trott, 2020, p. 95).
A user-centred approach involves all organisations, including the police, education, hospitals, health providers, and social services, in developing a solution tailored to the needs of children affected by social issues. Involving all stakeholders in the design process ensures that the needs of the children are prioritised and taken into account at every stage of the solution development. This leads to creating practical and helpful solutions that are open to the children's unique needs, helping them overcome social issues.




Creativity Used by Social Workers
Critical thinking skills are vital in social work. They are fundamental to making informed decisions and forming the basis of ethical and effective practices. The ability to think critically empowers social workers to analyse complex problems, identify biases, evaluate evidence, and make sound decisions that lead to confident results for their clients.
 Social workers with critical thinking skills are equipped to navigate moral problems and solve conflicts in a way that supports professional values and promotes social integrity. They also enable social workers to stay current with advancements in research, best practices, and policies and apply this knowledge to their work to improve the lives of those they serve            (Deloitte, 2021).
Implementation Stage 
Step four of design is experimentation, which involves transforming ideas into tangible items through rapid repetition, prototyping, and solutions. Consumer understanding is critical to testing each solution and identifying any flaws in the concept. Potential solutions will be exposed to a series of reviews and assessments from the broader team during this stage. These solutions may be improved, redesigned, or even rejected as part of a rapid process. Such a process has many benefits, allowing creatives to accept flaws and healthily detach from their work. 
After the design process and creating a prototype, testing the idea with consumers is essential. To get constructive feedback, ask open-ended and solution-focused questions. It's vital to welcome relevant feedback on prototypes from stakeholders, peers, experts, and anyone involved. Design thinking allows integrating input in real-time to improve sensitivity and responsiveness to issues. (Pressman, 2018, p. 44).






2.3 Task 4 Barriers and Risks
Force - Field Analysis
Force field analysis is a popular decision-making tool that organisations use to evaluate the significance, impact, and influence of different factors before implementing changes in their business processes. 
The concept of force field analysis involves analysing the factors that promote or hinder change. Based on this analysis, the method recommends either strengthening the forces that drive change or weakening the forces that oppose change. This recommendation can help businesses make informed decisions about implementing a proposed change.
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(Mindtools, 2024).

Force resisting change
The problem identified: technology,
 A joint database connecting all relevant organisations requires training to ensure implementation agreement.
The possible solution is to embrace technology, which can help social services overcome challenges and achieve better welfare and social care outcomes. Innovative tools like Artificial Intelligence can improve the quality and range of care provided. Supporting a digital workforce can facilitate progressive well-being and social care delivery (Welsh Government, 2023).
The problem identified: Financial costs.
Social care funding is provided through Central Grants, which can be reduced. On the other hand, local councils can raise revenue through council tax. Currently, nearly one-third of council funding goes towards children's social care in the UK. In 2021/22, social care funding increased to £26.9 billion, a 3.3% increase in cash terms and a 3.8% increase in real terms compared to 2020/21. 
The possible solution is to introduce the idea of a joint database that could help with early intervention in social care cases, potentially keeping families together and saving money on future funding for placements and other related costs (Bancroft, 2023).
Problem identified: Government Legislation
Requesting legislation change may face challenges in gaining approval due to a lack of information, funding, and resources. Decision-makers may hesitate to approve the proposal without sufficient information about the potential impact and implications of the proposed changes.
A possible solution is to address the issues related to the changes to legislation for children's social care and highlight any innovative ideas for the social sector. These innovations could include new technologies or approaches that streamline processes, improve communication, or enhance the quality of care provided to children and families. 
In addition, it is essential to demonstrate how these innovations can save money and resources in the long term. This could involve conducting a cost-benefit analysis of the proposed changes and innovations, considering factors such as the potential impact on staffing levels, administrative costs, and the quality of care (Gov Wales, 2023).
Problem Identified: Resources and People.
In any organisation, multiple stakeholders contribute information and ideas to achieve the common goal of achieving organisational objectives. However, this process can sometimes be overwhelming and stressful for individuals involved, especially if there is a lack of effective communication and coordination among the team. The lack of clarity and transparency in sharing information and ideas can lead to confusion and misunderstandings, resulting in resistance to change.
The possible solution is that organisations must create an environment that promotes open communication, collaboration, and mutual trust to ensure that all stakeholders work towards achieving organisational success. The outcome of this process can take many shapes, such as a new program, initiative, service, or product.
In developing social innovation, developers rely on various resources, commonly called "adopted dimensions." These resources can range from specialised skills and competencies to new or existing technologies that can be recombined innovatively. The term "adopted dimensions" reflects the ability of developers to identify and leverage existing resources to create something new. (Khosrow-Pour, 2019, pp. 130-154).



















2.4 Task 5 Organisational Climate and Leadership
Definition of Culture
Organisational culture is often defined differently. Balogun and Johnson’s definition of ‘the way things are done around here’ stands out. Edgar Schein, a renowned psychologist, proposed three levels of work-based culture. Culture comprises artefacts, norms and values, and underlying assumptions and beliefs. Artefacts are the apparent signs and language used to direct and symbolise culture. Norms and values refer to the appropriate attitudes and behaviours voiced or seen in a particular culture. Underlying assumptions and beliefs are the unconscious or conscious opinions that influence the attitudes and behaviours of individuals within a culture (Dedara, 2022).
Organisational climate
Organisational climate is the overall feeling or atmosphere people experience in their workplace based on the meaning they attach to certain aspects of their work environment. 
[bookmark: _Hlk161946163]The way employees perceive their workplace has a significant impact on their behaviour. Workers must attach meaning to their work experiences to establish an inclusive organisational climate. An organisation can foster an inclusive environment only when all employees feel respected and valued and are encouraged to be themselves. Organisational climate can be defined as the perceptions and meaning people give to their work culture. (CIPD, 2023).
Definition of Transformative Leadership
"Transformational leadership" is a management attitude that motivates and inspires employees to develop innovative ideas and strategies for a company's growth and success. Through this method, leaders empower their trained employees to make decisions and apply new problem-solving methods (Haworth, Miller, & Schaub, 2018)
Transformative Leadership in Social Care 
Social work leaders need to have visionary, forward-thinking, and innovative qualities. They should be able to adapt to change and accept innovations while respecting traditional methods. Transformative social work leaders set an example of how working to enhance the team, the organisation, and the community benefits all. They transform and motivate team members by being an ideal role model, providing inspirational motivation, showing individual consideration, and offering intellectual stimulation. Furthermore, transformative social work leaders encourage team members to develop new and unique ways to challenge the status quo. These leaders nurture and challenge their followers to think deeply, take risks, approach unexpected situations as learning opportunities, and be more innovative. 
Social Care Culture and Leadership
The social care leader is a professional with a sound knowledge base in human behaviour, social interactions, and interpersonal relations. The leader also takes the initiative to mobilise the resources for the group members to achieve their group objectives while being open to other creative ideas and suggestions. Anyone can submit an idea to Health Technology Wales. They don’t need to be experts in the field. They welcome ideas from social workers and those involved in social care. (Child Welfare, 2023).
The organisation's climate is an essential component that influences its social worker's effectiveness and the quality of their working life. This positive organisational climate is open to new ideas, divergent, convergent thinking, and self-awareness, promoting and ensuring diversity in the group dynamics. This helps employees feel secure, increases job achievement, and improves emotional well-being. I think this is a positive work climate that will support the implementation of my idea, providing a supportive environment that rewards risk-taking and learning from failure (Chiebanova and Rusnakova, 2022, pp. 2-9).
Policies, Practices and Procedures
Policies and procedures are essential in keeping social service clients and staff safe. Policies define your approach, attitude, and values in specific areas, informing staff on why safeguarding or whistleblowing is essential and how you want everyone to handle it. Procedures are step-by-step guides to set activities, such as record-keeping, protecting equal opportunities, and health and safety.
Without policies and procedures, social workers and foster carers lack the rules and guidance to respond to detailed situations, leaving carers to improvise or avoid action where necessary. This is not beneficial to ensuring people's safety (The Access Group, 2024).


Promoting Innovation: social work
Implementing innovation in the social sector has many positive influences, including improved service delivery and the creation of new approaches, technologies, and strategies to enhance social care quality, openness, and effectiveness. This results in better outcomes for individuals, families, and communities receiving support from social service agencies; this assists clients in giving them control over their care and involving them in the design and delivery of services. 
Social care can meet their client's unique preferences. By improving data collection and analysis, social services can gain valuable insights into clients' needs, program effectiveness, and service use patterns. By developing these data-driven approaches, social services can make informed decisions, track outcomes, and improve skills.
Therefore, streamlining processes, automation, and technology can eliminate ineffective service delivery, leading to cost savings and improved resource allocation for the social sector. Advancements can improve access to service networks that will provide for underserved individuals and modify services to meet their needs. This will promote equality and inclusiveness in social care provision, ensuring everyone can access the required support.
Collaboration and networking among social service providers can improve service quality, increase service delivery efficiency, and create new partnerships and funding opportunities to address community needs better (The Innovate Project, 2022).









Inhibiting Innovation: social work
The presence of bureaucracy can significantly impact the successful implementation of innovative strategies in social services. Bureaucratic systems are known for having strict procedures and protocols. These procedures are intended to ensure consistency and accountability, but they can also limit innovation, making it difficult to deviate from established practices. Innovations that require flexibility or experimentation may face challenges in gaining acceptance within bureaucratic structures.
 Organisations avoid taking risks, prioritise stability, and keep to rules and regulations. This approach can hinder innovation as new ideas or methods may be considered risky or disruptive. As a result, staff members may be reluctant to suggest or implement innovative solutions for fear of potential negative consequences or failure.
Bosses have the final say when decisions are made through a hierarchical process. This can make implementing new and innovative ideas difficult, as they may demand approval from multiple levels of authority. Also, lower-level employees may feel demotivated and unwilling to propose new ideas if they believe decision-making is centralised and superior (Pascoe, 2024, pp. 513-533).
Due to priorities and budget limitations, administrative systems can face resource constraints when funding innovative ideas. Implementing new technologies, training, or staffing can be necessary for these initiatives, but bureaucratic organisations may struggle to obtain funding or transfer resources to help them.
The organisation's attitude to resisting change, valuing stability and consistency. Employees may be hesitant to adopt new ideas if they believe it would disrupt established routines or challenge power structures, making it difficult to implement innovative practices (Mullins and McLean, 2019).
Despite these challenges, it's important to note that innovation is still possible. Collaboration with external partners can help drive successful innovation in social services by managing bureaucratic obstacles.



3.0 Conclusion
In conclusion, creativity is a crucial asset for businesses that can help drive growth, boost employee performance, and shape a positive and motivated business image. Organisations with a diverse and large workforce must focus on the bigger picture that resonates with their target audiences and showcase their unique qualities to succeed in today's competitive market. By nurturing a creative and innovative workplace culture, businesses can unlock their full potential and thrive in the long run. (World Economic Forum, 2019).
Organisational Culture plays a vital role in determining the success or failure of social services. A strong and positive organisational culture can bring numerous benefits, while a negative or weak culture can lead to damaging outcomes. Therefore, it is essential to understand and manage organisational culture to create a healthy and productive work environment and ensure the social sector's success (Dedara, 2022).
The concept of organisational climate is significant as it can be observed, measured, and managed to create a positive and productive workplace. This is particularly relevant to the social sector, and experts in this field must understand the various dimensions of organisational climate, its relationship with behaviours, and how it can be shaped through effective management practices (CIPD, 2023).
According to Brookes (2023), There has been a steady rise in the development of innovative solutions in social care. Projects funded by the Economic and Social Research Council have taken new approaches to supporting and protecting young children and families. 
 The multi-organisational database discussed in this report could be a game-changing solution for improving social care. Enabling collaboration and information sharing among all relevant organisations could significantly enhance the efficiency and speed of safeguarding efforts, particularly in catching child neglect early. This could lead to reduced exposure of vulnerable children to toxic environments and prevent needless deaths. Furthermore, early intervention in such cases could potentially help families stay together with some guidance and support. A collaborative approach towards social care can have far-reaching benefits for society (Deloitte, 2021).
[bookmark: _Hlk160908685]
4.0 Appendices


This diagram illustrates different stages of innovation in children's social care. 
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Innovation in children's social care involves assembling and identifying the problem. Designing creates a framework based on best practices. Developing test prototypes. Integration ensures seamless function. Scaling prototypes and monitoring effectiveness. Changing makes necessary modifications for efficacy and meeting children's social care needs.
This framework is a comprehensive guide to innovation in children's social care settings. It draws upon existing models to create a robust and effective system. The framework is illustrated as a wheel to stress that innovation is not linear and can unfold unexpectedly in a service, organisation, or system.
To tackle this challenge productively, innovators must maintain high adaptability and be open to revisiting earlier stages or even ending the innovation process altogether if necessary. (The Innovation Project, 2022).

5.0 References
Bancroft, H. (2023) ‘Almost one-third of councils funding spent on children’s social care amid a surge in referrals’, Independent, 20th November. Available at: https://www.independent.co.uk/news/uk/home-news/children-social-care-council-spending-b2450373.html/ (Accessed: 1st March 2024).
Becky Corbett, Elizabeth J. Clark. (2018) Social Work Leadership - What Is a Leader? Are You One? Can You Become One? Available at: https://www.socialworker.com/feature-articles/practice/social-work-leadership-what-is-a-leader-are-you-one-can-you-become-one/ (Accessed: 16th March 2024).
Boyles, M. (2022) ‘What is Creative Problem-solving & Why is it Important,’ Micheal Boyles Harvard Business School Online [Blog]. 1 February. Available at: https://online.hbs.edu/blog/post/what-is-creative-problem-solving (Accessed: 18th March 2024).
Brookes (2023) Do we need innovation in social care? Available at: https://centreforcare.ac.uk/commentary/2023/01/innovation-in-social-care/ (Accessed: 11th March 2024). 
Chiebanova, L. and Rusnakova, M. (2022) ‘Organisational culture in social services-focused on the worker's well-being’, Researchgate, pp. 2-9. https://doi.org/10.1051/shsconf/202213103003/ (Accessed: 7th March 2024).  
Child Welfare, Capacity Building Collaberation (2023) Organisational Culture and Climate. Available at: https://capacity.childwelfare.gov/states/topics/cqi/organizational-capacity-guide/organizational-culture-and-climate (Accessed: 19th March 2024).
CIPD (2023) Organisational climate and culture. Available at: https://www.cipd.org/uk/knowledge/factsheets/organisation-culture-change-factsheet/#what-is-organisational-culture (Accessed: 6th March 2024).
Debara, D. (2022) ‘What is company culture and how do you develop it.’ Deanna Debara Betterup [Blog]. 26 September. Available at: https://www.betterup.com/blog/what-is-company-culture (Accessed: 19th March 2024).
Deloitte (2021) Transforming social care. Available at: https://www.deloitte.com/au/en/our-thinking/insights/industry/government-public-services/future-of-social-care.html/ (Accessed: 29th February 2024).
Forbes (2023) Sixteen Effective Strategies to Collect Feedback on New Internal Tech. Available at: https://www.forbes.com/sites/forbestechcouncil/2023/03/01/16-effective-strategies-to-collect-feedback-on-new-internal-tech/ (Accessed: 28th February 2024).
Gov.Wales (2023) Proposed changes to Legislation on Social Care. Available at: https://www.gov.wales/sites/default/files/consultations/2023-06/consultation-responses-1-to-25.pdf/ (Accessed: 1st March 2024).
Guaman-Quintanilla, S. et al. (2023) "Impact of design thinking in higher education: a multi-actor perspective on problem-solving and creativity," International Journal of Technology and Design Education, 33(1), pp. 217–240. Available at: https://doi.org/10.1007/s10798-021-09724-z (Accessed: 9th February 2024).
Haworth, S. Miller, R. & Schaub, J. (2018) Leadership in social work. Available at: https://www.birmingham.ac.uk/Documents/college-social-sciences/social-policy/Misc/leadership-in-social-work.pdf (Accessed: 7th March 2024).   
Horricks, N. (2023) 'When can social services remove a child from the care of their parents' Nicola Horricks Stephenson [Blog]. 25 October. Available at: https://www.stephensons.co.uk/site/blog/family-law-blog/when-can-social-services-remove-child-from-care-of-parents/ (Accessed: 28th February 2024).
Hussain, T. (2024) Incremental and Radical Innovation: The Critical Difference. Available at: https://innovatenow.app/incremental-and-radical-innovation-the-critical-difference/ (Accessed: 17th March 2024).
Khosrow-Pour, M. (2019) Socio-economic development : concepts, methodologies, tools, and applications. 7th Ed. Hershey, Pennsylvania: IGI Global. Available at: https://doi.org/10.4018/978-1-5225-7311-1 (Accessed: 4th March 2024).
Kind, A. (2022) Imagination and creative thinking. 1st ed. Cambridge: Cambridge University Press.

Konighofer, D. (2023) 'Open Innovation vs. Closed Innovation', Doris Konighofer Lead Innovation [Blog]. 24 July. Available at: https://www.lead-innovation.com/en/insights/english-blog/open-innovation-vs.-closed-innovation/ (Accessed: 22nd February 2024).
MacCleoud, H. (2023) Cultural, Geopolitical, and Structural Barriers to Social Innovation. Social Innovations Journal, 16(1). Available at: https://socialinnovationsjournal.com/index.php/sij/article/view/5386  (Accessed: 16th March 2024).
Mindtools (2024) Force Field Analysis. Available at: https://www.mindtools.com/a23ewmr/force-field-analysis/ (Accessed: 24th February 2024).
Mullins, L.J. and McLean, J.E. (2019) Organisational behaviour in the workplace. Twelfth Ed. Harlow, England: Pearson.
NHS, National Institute for Health Research (2020) Managing change in social care. Available at: https://www.sscr.nihr.ac.uk/wp-content/uploads/SSCR-research-findings_RF047.pdf (Accessed: 18th March 2024).
OECD (2018) Social Innovation. Available at: https://www.oecd.org/regional/leed/social-innovation.htm#:~:text=Social%20innovation%20refers%20to%20the,wellbeing%20of%20individuals (Accessed: 22nd February 2024).
Pascoe, K. M. (2022) ‘Social Workers Experiences of Bureaucracy’, The British Journal of Social Work, 53(1), pp. 513-533. Available at: https://doi.org/10.1093/bjsw/bcac106 (Accessed: 11th March 2024).
Payette, P. and Barnes, B. (2017) "Teaching for Critical Thinking: Edward de Bono's Six Thinking Hats," The National Teaching & Learning Forum, 26(3), pp. 8–10. Available at: https://doi.org/10.1002/ntlf.30110/ (Accessed: 29th February 2024).
Pressman, A. (2018). Design Thinking: A Guide to Creative Problem Solving for Everyone 1st ed. New York: Routledge. https://doi.org/10.4324/9781315561936.  
Researchgate (2019) Definitions of Creativity. Available at: https://www.researchgate.net/publication/266031380/Definitions of Creativity (Accessed: 16th March 2024).
Ringberg, T., Reihlen, M. and Rydén, P. (2019) "The technology-mindset interactions: Leading to incremental, radical or revolutionary innovations," Industrial marketing management, 79, pp. 102–113. Available at: https://doi.org/10.1016/j.indmarman.2018.06.009 (Accessed: 13th February 2024).
[bookmark: _Hlk161915495]Ritala, P. and Hurmelinna-Laukkanen, P. (2013) ‘Incremental and Radical Innovation in Coopetition-The Role of Absorptive Capacity and Appropriability,’ The Journal of product innovation management, 30(1), pp. 154–169. Available at: https://doi.org/10.1111/j.1540-5885.2012.00956  (Accessed: 18th March 2024).
Singh, A. K. (2021) Creativity and Innovation. 1st edition. Singapore: Norton Press.
Smith, L., Dr (2018) Capturing social work impact. Available at: https://www.iriss.org.uk/resources/esss-outlines/capturing-impact/ (Accessed: 27th February 2024).
Snow, T. (2018) ‘Why and how does collaboration drive innovation in the public sector? The Snow Nesta [Blog].20 August. Available at: https://www.nesta.org.uk/blog/why-and-how-does-collaboration-drive-innovation-public-sector/ (Accessed: 29th February 2024).
Social Care Institute for Excellence (2018) Strength-Base Social Care: Children, Young People, and Families. Available at: https://www.scie.org.uk/strengths-based-approaches/young-people/ (Accessed: 14th February 2024).
Social Care Wales (2023) Social care research and development strategy for Wales. Available at: https://socialcare.wales/cms-assets/documents/Research-and-development-strategy-2018-23-English.pdf (Accessed: 17th March 2024). 
Souto, J.E. (2015) ‘Business model innovation and business concept innovation as the context of incremental innovation and radical innovation,’ Tourism management (1982), 51, pp. 142–155. Available at: https://doi.org/10.1016/j.tourman.2015.05.017 (Accessed: 18th March 2024). 
Stone, S. (2022) What's the Real Difference between Creativity and Innovation? Available at: https://ideascale.com/blog/whats-the-real-difference-between-creativity-and-innovation/#:~:text=Creativity%20involves%20gener/ (Accessed: 27th February 2024).
Sunderland, C. (2020)' Challenges and dilemmas working with high-conflict families in child protection. 25 (2), pp. 248-254. Available at: https://onlinelibrary.wiley.com/doi/full/10.1111/cfs.12680 (accessed: 27th February 2024).
The Access Group (2024) What are policies and procedures in health and social care? Available at: https://www.theaccessgroup.com/en-gb/health-social-care/care-management-software/policies-and-procedures/what-are-policies-and-procedures/ (Accessed: 9th March 2024).
The Innovate Project (2020) Reflections on Innovation in Social Care. Available at: https://theinnovateproject.co.uk/wp-content/uploads/2022/02/Discussion-Paper-1_Some-Reflections-on-innovation-in-social-care.pdf (Accessed: 13th February 2024).
The Innovate Project (2022) Promoting Ethical Innovation in Social Care Framework. Available at: https://theinnovateproject.co.uk/wp-content/uploads/2022/09/PEISC-Framework_Promoting-Ethical-Innovation_Jan-22.pdf (Accessed: 11th March 2024).
The Innovation Project (2022) A guiding framework for the stages of innovation in children's social care. Available at: https://theinnovateproject.co.uk/wp-content/uploads/2022/09/Stages-of-Innovation-Framework_for-circulation-1.pdf (Accessed:20th February 2024).  
Tidd, J. and Bessant, J. (2021) Managing Innovation. 7th Ed. Corydon: CPI Group.
Tidd, J. and Bessant, J. (2021) Managing Innovation. 7th Ed. Croydon: CPI Group.
Tidd, J. and Bessant, J. (2021) Managing Innovation. 7th Ed. Croydon: CPI Group.
Trott, P. (2021) Innovation Management and New Product Development. 7th Ed. Harlow: Pearson Education Limited. 
Trott, P. (2021) Innovation Management and New Product Development. 7th Ed. Harlow: Pearson Education Limited.
Turner, E 2020, Be Less Zombie: How Great Companies Create Dynamic Innovation, Fearless Leadership and Passionate People, 1st Ed. Newark: John Wiley & Sons, Incorporated. 
Welsh Government (2023) Digital and Data strategy for health and social care in Wales. Available at: https://www.gov.wales/digital-and-data-strategy-health-and-social-care-wales-html (Accessed: 1st March 2024).
World Economic Forum (2019) 5 things you need to know about creativity. Available at: https://www.weforum.org/agenda/2019/04/5-things-you-need-to-know-about-creativity/ (Accessed: 9th February 2024).
2

image1.jpg




image2.png




image3.png




image4.png




image5.png
) ) ) ) )
15 14 13 12 11
!Jst and sc!)re the for(:es in favor:of change:
] ] ] ] [}
] ] | [} [}
: TRY PRllEVENT FAI}/IILIES BEIIJG SEPAF}ATED
] [} [} [} [}
| | | | |
] ] [} [} [}
] [} [} [} [}
: : WILL PRE‘:’ENT NEGLHIT GOING U%INOTICED
] [} [} [} [}
] ] [} [} [}
] [} [} [} [}
| | | | |
: : EXTRA S:TAFF NEHIDED. :
] ] ] ] [}
] [} [} [} [}
] [} [} [} [}
] ] [} [} [}
] [} [} [} [}
: IMPROVING ltOMMUNICATI:)N BETWEEN I}ELEVANT OR:}ANISATIONS
] [} [} [} [}
] ] ] ] [}
[} [} [}
[} | [}
[} [} [}

1 21 31 4y 5
] ] |

| | |
| | |
| | |
| | | |
RESOURJES AND PE®PLE- EACHI |
ORGANISRTION IMPUETING INFORMATION, |
RESETTING CHANGE.l [} |
| | | |
| | | |
| | | |
(}OVERNMENIT AND LOCA'\L COUNCIL:LEGISLATI
| | | |
| | | |
TECHNOLC’GY- A COMMDI\( DATABASE : :
| | | |
| | | |
| | i |
| } FINANCIAL coST |
| | | |
| | | |
| | | |
| | | |
| | |
| | |
1 | |

)
|
:List and sdore the fortes in resisting changé
|
|

|
|
|
|
|
|
|
|
|
an
|
|
|
|
|
|
|
|
|
|
|
|
|
|




image6.png
NGE

o “
ONINgIS3

o

ROWING
G e SOANS 0y,
€p0!
o

R

e g\
- SUS AN, MD
ING




