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[bookmark: _Toc150197165]Executive Summary
This report provides an overview of Portuguese culture and recommendations for intercultural leadership as the Diversity Hotel & Spa prepares to open a new hotel in Portugal. Key findings from the GLOBE study show Portugal scores very high on uncertainty avoidance, indicating the strong need to provide structure, order and detailed plans for Portuguese staff. Slightly above-average power distance means a more hierarchical, paternalistic leadership style is expected. Implications for management include allowing time for relationships, providing detailed guidance, and embracing traditional gender roles. Adapting to lead in alignment with local norms on hierarchy, gender roles and consensus is advised for opening a new hotel in Portugal. This cultural intelligence will earn the staff's commitment and enable smooth hotel operations in Portugal.
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[bookmark: _Toc150197166]Introduction
Diversity Hotel & Spa, a distinguished UK-based 5-star hotel chain, is embarking on an overseas expansion, with Portugal as the chosen country for the new hotel. The General Manager's upcoming visit to Portugal aims to train the local hotel personnel on the chain's operations and brand standards. To facilitate a successful expansion, this report highlights the cultural dimensions of Portugal and the necessity of cultural intelligence and sensitivity for effective leadership in an intercultural context (Thomas, 2014).
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[bookmark: _Toc150197168]Cultural Overview of Portugal
Portugal has a rich cultural heritage influenced by Celtic, Roman, Moorish and French traditions throughout its history (Chen and Wang, 2018). Family, religion and tradition remain very important. Communication is more formal, with titles used. Conversation is expressive and lively, touching on family and relationships. Hosts are welcoming and pride themselves on hospitality. Punctuality is not strictly observed. Traditional gender roles prevail.
[bookmark: _Toc150197169]Country Analysis Using Hofstede Insights and GLOBE Project
Hofstede Insights provides valuable data on Portuguese culture:
	Dimension
	Portugal's Score
	Global Average
	Implications

	Uncertainty Avoidance
	5.15
	4.16
	Strong need for structure, order, planning

	Power Distance
	5.63
	5.17
	Acceptance of hierarchy, unequal power

	In-Group Collectivism
	5.27
	5.80
	Moderate focus on families, groups

	Gender Egalitarianism
	3.25
	3.37
	Traditional gender roles prevail


Figure 1: The vital cultural dimensions from the GLOBE study (Globe Project, 2022)
The GLOBE study gave Portugal a score of 5.15 out of 7 on the uncertainty avoidance dimension, far higher than the global average score of 4.16 (Globe Project, 2022). This very high score reflects the strong need in Portuguese culture for structure, order, rules and planning to reduce unpredictability and ambiguity. People prefer stable, predictable situations and have a low tolerance for unstructured circumstances. Leaders and organizations are expected to provide certainty and detailed direction to minimize unclear outcomes.
On the power distance dimension, Portugal scored 5.63 which is moderately higher than the global average of 5.17 (Globe Project, 2022). This result indicates a greater acceptance in Portuguese culture of unequal power distribution, hierarchical authority, and status privileges. Subordinates expect leaders to be autocratic and paternalistic rather than consultative. There is respect for rank, title and social standing. Both followers and leaders endorse this unequal power dynamic.

Portugal's score of 5.27 for in-group collectivism is close to the global norm of 5.80 (Globe Project, 2022). This denotes that Portuguese culture has a slightly greater focus on family ties, group loyalty and collaboration versus individualism. However, the moderately collective orientation suggests balancing group and individual interests.
Lastly, on gender egalitarianism, Portugal scored 3.25 compared to a global average of 3.37 (Globe Project, 2022). This lower score reflects the continued prevalence of traditional gender roles in Portuguese society. There is a higher differentiation between men's and women's roles, with men expected to be more dominant and ambitious. Providing equal opportunities regardless of gender is not emphasized strongly.
[bookmark: _Toc150197170]Comments on Cultural Dimensions
Overall, these cultural dimensions indicate leadership in Portugal involves providing abundant structure and order to reduce uncertainty, along with a hierarchical, paternalistic approach aligned with traditional gender norms (Currie, 2013). Understanding this cultural context is key for the hotel group to lead and operate effectively.






[bookmark: _Toc150197171]Conclusion
In conclusion, embracing and adapting to the cultural nuances of Portugal is essential for Diversity Hotel & Spa's successful expansion into this vibrant market. People create cultural knowledge, encourage peaceful collaboration, honour the established hierarchy, and successfully engage with our hotel to offer a genuine, superior experience that connects by following the guidelines. The opulent cultural inheritance of Portugal, coupled with our unwavering dedication to acquiring knowledge about it, will strategically place the brand and guarantee the forthcoming economic prosperity of Diversity Hotel & Spa (Filimonau and Brown, 2018).


[bookmark: _Toc150197172]Recommendations
Preparing for expansion into Portugal, Diversity Hotel & Spa recognises the need to adapt to the unique cultural context of this beautiful nation. To maximise success, we offer a set of strategic recommendations rooted in Portuguese culture and business practices. These suggestions aim to equip our hotel personnel with the intercultural competence required to excel in this new environment.
· To ensure a smooth transition and successful operations in Portugal, it is imperative to invest in comprehensive cultural training for l personnel. This training should be tailored to focus on Portuguese customs, etiquette, and social norms (Filimonau and Brown, 2018). Covering topics like traditional Portuguese greetings, dining etiquette, and local businesses related to hospitality will help the staff deliver an authentic and culturally sensitive guest experience. 
· Building solid relationships within the team is paramount. Emphasise the importance of teamwork, collaboration, and creating a family-style work environment. Team-building activities and initiatives that strengthen interpersonal bonds can foster a harmonious work environment (R’boul, 2020). 
· Portuguese culture emphasises sessional interactions. Encouraging hotel personnel to acknowledge hierarchical structures and maintain a formal, respectful tone when communicating (Globe Project, 2023). Adopting a more traditional hierarchical approach aligns with local expectations and demonstrates cultural sensitivity.
· Highlight the need for adapting communication styles to align with Portuguese indirect communication preferences (R’boul, 2020). The staff should be trained to read between the lines, pay attention to non-verbal cues, and effectively exercise patience.
· Portugal has a strong orientation toward long-term planning and decision-making. Encouraging the hotel personnel to adopt a future-oriented approach in their planning and decision-making processes (Thomas, 2014). By embracing long-term thinking, the hotel can effectively integrate into the local business landscape and community, which is essential for long-term success.
· [bookmark: _Toc150197173]If the advised solutions are implemented, our workers will be able to deal with the complexities of Portuguese culture. This investment in cultural intelligence will underscore Diversity Hotel & Spa's dedication to providing visitors in Portugal with a first-rate, culturally sensitive hotel experience, in addition to making operations more efficient.
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