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[bookmark: _Toc17840032]Introduction
Workplace cultures refer to the different personalities and characteristics within and organisation. It includes the traditions, values, behaviours, attitudes, beliefs, and interactions of the employees and staffs of an organisation. The stronger the organisation culture, the more the competitive advantage for the organisation. This essay has also written about workplace culture and its impact on the efficiency of the organisation. For the purpose of the essay, Reynolds Catering Supplies has been selected. Reynolds Catering Supplies is a family business which is known for the independent distributor of fresh fruits, vegetables, dairy, and cheese, etc. For supplying more than 2500 chilled and fresh products and around 1000 types fruits Reynolds Catering Supplies is considered to be one of the market leaders of the United Kingdom’s catering industry. It was founded in 1945 and currently it has more than 500 employees. In this essay workplace culture, impacts of the external environment on the organisation and other ethical behaviour have been discussed in the perspective of the Reynolds Catering Supplies. Firstly, organisation and its workplace culture and their impacts and important are discussed in details. Then the external environment of the selected organisation is analysed using the PESTLE and SWOT model. PESTLE includes the political, economic, social, technological, legal and environmental factors of the organisation. SWOT analysis refers to the strengths, weaknesses, opportunities and threats analysis of the company. The ethical and cultural behaviour has been discussed along with related theories such as virtue ethics, deontological ethics and con












[bookmark: _Toc17840033]Workplace Culture of the organisation
Basically, the workplace culture is the combination of experiences, expectation, beliefs, and values that guide the behaviour of the staffs and employees of the organisations. These elements of the workplace culture contribute to the psychological and social environment of any organisation. Workplace cultures make the organisation unique. Therefore, positive organisation culture is essential to ensure the efficiency of the organisation (Saffold, 2018). The success of the Reynolds Catering supplies has also come from strong workplace culture. This family business has very strong values, beliefs and work ethics from the inception of the company. The company stared in 1945 with a fruit and retackles stall in Hackney of London. Now, it has been supplying thousands of types of fruits and vegetables as well as cheese, meats, salad to the well-known companies of the food and beverage industry. The organisation has become the national food service company from a mare greengrocer because of its strong workplace culture. The company is known for flexibility, reliability and outstanding customer services. It aims at providing the customer very best fresh products. It has become success by meeting the customer’s demand by the help of very efficient and effective teamwork within the organisation. Because of the strong values, beliefs and the interaction among the employees, the company has been ensuring the sustainable growth as the all workers of the organisation work in a collaborative manner to meet a common goal which is satisfying customer by providing very fresh fruits and vegetables. The current condition of the company results from the heartiest efforts of the William Reynolds, then his son Dave Reynolds, then his grandson Tony Reynolds and after that his great-grandson Tom Reynolds. Although Tony Reynolds is the Managing director of the company, he often visits the warehouse floor to check whether everything is okay as well as to pick and pack for the consumer. Sometimes, he has been seen at the warehouse at the very early in the morning to check whether all the orders are met and the customers get their expected goods. This level of his dedication positively influences the beliefs, attitudes, and behaviours of the employees of the company.
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Importance of workplace culture
Positive workplace culture ensures the efficiency of the organisation by attracting talents, driving engagement, increasing the satisfaction and the happiness of the employees and finally affecting the performance of the organisation. The workplace culture of the organisation is highly influenced by everything within the organisations such as management, leadership, policies and procedures, strategies, workplace cultures, etc. Workplace culture is very crucial for any organisation. Positive workplace culture strengthens the objective of the organisation. On the flip side, negative workplace culture undermines the objective of the organisation. However, the importance of workplace culture is described below in the perspective of Reynolds Catering Supplies limited:
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Exhibit-01:  Importance of workplace culture                  Source: Designed by the Author
Attracting Talent: All the job candidates want to be recruited in the organisation which has positive workplace condition and culture. Therefore, if the organisation has clearly defined, well-known, well-communicated and strong positive culture, it will attract the talents. Hunting the talented candidates for the organisation is very difficult in this highly competitive business world. Talented employees always give the organisation a very crucial competitive advantage for the company. Therefore, an organisation having a positive workplace culture can recruit talented employees and go ahead of the competitors by ensuring the efficiency and effectiveness of the organisational activities. Reynolds Catering Supplies Limited has positive workplace culture from the inception of business. This positive culture helped the company to recruit talented employees which ultimately lead the company towards success (Schein, 2010). 


Driving retention and engagement: Workplace culture of the organisation determines the ways of the interactions among the employees and stiffs of the different organisation level. If strong positive organisation culture exists in the organisation, the employees of the organisation become engaged to the organisation as their mutual understating become strong. Conflicts between the management and the employees are also reduced. As a result, employees of the organisation put their best effort which increases the organisational performance. Again, organisation commitment of the employees also increased which reduces the employee’s turnover. Reynolds Catering Supplies Limited is known for their reliability, flexibility and outstanding customer services. This is basically the result of their talented and committed employees. William Reynolds’s small family business is now earning millions of pounds because of dedication of their employees. For example, becoming a managing director of the company, Tony Reynolds sometimes walks to the warehouse floor and check all the orders as well as pack for customers by himself. 

Impacting happiness: Employees happiness is a very sensitive factor and it has been influenced by the surroundings of the organisation such as workplace condition, organisation values, beliefs, policies procedures, etc. If these factors are positive, it increases the happiness and the satisfaction level of the employees. It has been found from the different research that the happiness and satisfaction of the employees and staff of the organisation are positively correlated with the strong positive workplace culture. Happy employees work hard for the organisation which ultimately increase the productivity of the organisation (Robbins and Judge, 2012). The strong positive workplace culture of the Reynolds Catering Supplies Limited ensure the happiness and satisfaction of the employees and thus the performance of the company is increased. 
Affecting Performance: Performance of the organisation depends largely on the efficiency and effectiveness of the activities of the operations. And the organisational efficiency and effectiveness depend on different factors the employee’s skills and experiences, employee engagement, employee loyalty, employee commitment, employee happiness, and satisfaction. These factors are ensured by the positive workplace culture. Reynolds Catering Supplies limited are outperforming their competitors and become more successful because of their positive workplace culture. 

[bookmark: _Toc17840035]Impacts of workplace culture
In short, the workplace culture of any organisation impacts everything within the organisation. Therefore, organisation must define its culture appropriately and clearly. If the organisation misunderstands about the workplace culture, it will not be able to achieve its goals and objectives. If the organisation mistakenly defines the culture, it may hire the employees who are not fit with the organisation that may lead to failure. Therefore, to become successful organisation must define its mission, vision, values, and beliefs and recruit the employees who fit with the organisation. So, organisation must understand the organisation culture and its impacts. Below is described the impacts of workplace culture in the context of the Reynolds Catering Supplies Limited:
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Exhibit-02:  Impacts of workplace culture                  Source: Designed by the Author
Management of the organisation: Management of the organisation aims at managing all the activities of the organisation and get the works done by the employees by inspiring and motivating them to accomplish the predetermined goals and objectives. It is responsible for managing the organisation systems, structure, controls, hierarchy, policies, procedures, and objectives. All these things are influenced by organisational culture. When the management empowers the employees to make decision and interact with different people, the employees will be able to perform their job more effectively and efficiently if positive workplace culture exits. If all the employees of the organisation have the same beliefs, values, and attitudes, they will be able to interact among themselves more appropriately and will work in a collaborative manner to attain the organisational objectives. A positive workplace culture of the Reynolds Catering Supplies limited positively influences the management of the organisation. Mutual understating of their employees makes the company successful in providing outstanding customer services. 
The leadership of the organisation: Leaders or the mangers of the organisation are responsible for motivating the employees to get the work done. Leaders communicate and interact with the different employees of the organisation to inspire them and create thrive among themselves to perform a job more efficiently by putting their highest efforts. The ways that the leaders will communicate with the employees are influenced by the workplace culture (George and Jones, 2016). If the positive organisational culture exits within the organisation that mean if the employees have proper mutual understating, if they possess the same beliefs, values, and attitudes, if they have excellent workplace condition, leaders will be able to communicate and interact with employees properly. Leaders or managers of the Reynolds Catering Supplies limited has become successful in this case as the employees of the company possess same values, beliefs, and behaviour.
Workplace Practice of the organisation: Workplace practices like recruiting the viable candidates, selection, onboarding the new employees, developing compensation and benefits, providing rewards and recognition, arranging training for employees to develop their skills and experiences, performance appraisal, promoting the employees, family and work-life balances of the employees all are impacted by the workplace culture. For example, while the Reynolds Catering Supplies Limited hires new employees for their organisation, they try to recruit the candidates are fit with their workplace culture. 
Organisational Philosophies and Policies: Organisational policies and philosophies include the dress of the employees, attendances of the employees, code of conduct, time-table and work shift and schedule, hiring, firing, compensating, promoting, etc.  All these factors impact the culture in the workplace. For example, all the workers of the Reynolds Catering Supplies Limited maintain the same dress code. 

Organisational work environment: Workplace culture of the organisation are closely related. Workplace environment refers to the artefacts, objects and other physical signs in the workplace of the organisation. What the staffs keep on their desk, what the company hangs on its wall, allocation of the office spaces, design of the offices, colour, and furniture of the office all are the part of work environment (Trice and Beyer, 2013). All these factors of the work environment are influenced by the workplace culture of the organisation. For example, Reynolds Catering Supplies is family business. The success of this business comes from the dedication of the Reynolds family. They recruit their family members in different top position such as William Reynolds than his son Dave Reynolds, then William grandson Tony Reynolds and then the great-grandson tom Reynolds. 
Mission and vision: Mission and vision of the organisation have match with the workplace culture of the organisation. The mission statement of the organisation refers to statement of why a company exists, what its objectives, and the products or services it offers. Vision refers to where the organisation wants to go in the future. It is essential for any organisation that their mission and vision are very clear and specific and they properly reflect the philosophies, beliefs, and values of the organisation. Reynolds Catering Supplies limited aims at providing very fresh fruits, vegetables, cheese, and other products to their customers and satisfy them. They are doing it perfectly from the inception of their business by the help of their strong positive workplace culture and their dedicated staffs and employees. 
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Impacts of external forces on the organisation
Every organisation is affected by a different type of internal and external forces. Internal forces are known as microenvironment and external forces are known as macro environment.  Both types of forces create opportunities as well as threats to the organisation. Organisation has to mitigate and reduce the threats and grasp the opportunity by properly managing or reacting with the forces. However, SWOT analysis and the PESTLE analysis are the most popular method for analysing the external environment of the organisation. SWOT analysis refers to the analysis of the strengths, opportunities, weaknesses, and threats of the organisation to determine the strategic position of it. Strengths and weaknesses are of internal origin. Strengths are helpful to achieve the organisational objectives whereas weaknesses are harmful to achieve the organisational objectives. On the other hand, opportunities and threats are external origins (Bohari, Hin and Fuad, 2017). Opportunities help the company to grow more whereas threats are obstacles to the operation of the company. 
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Exhibit-03 SWOT analysis (2019)
[bookmark: _Toc17840037]Evaluating the external environment of Reynolds Catering Supplies Limited using SWOT analysis
Reynolds catering supplies is family business which provides more than 2500 types of fresh fruits and vegetables to the customers. This business is also affected by different external factors. The external environ amen of the Reynolds Catering Supplies Limited is evaluated below using the SWOT analysis:
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Exhibit-04: SWOT analysis Reynolds Catering Supplies           Source: Designed by the author



STRENGTHS
Access to growers: Reynolds Catering Supplies actively engages in every step from the production and distribution of the products. It has strong relationships with the growers. It maintains a long-term relationship with customers. It works with expert lettuce grower like Gareth McCambridge, famous berry growers, well-known salad and vegetable growers, fruits growers, etc.
Outstanding customer services: Reynolds Catering Supplies is popular for its outstanding customer services. They try to meet the demands of every type of customers. The company always try to provide very fresh products to their customers. 
Quality of the products: Another strength of the Reynolds Catering services is their quality of the product. To provide the high quality and fresh product it maintains the relationship with the growers from all over the world. 
Reliable customers: The Company satisfy customers by ensuring the consistent quality and meeting their specific needs. This ultimately helps the company to retain the existing customer and increase the future customer (Sarsby, 2016). 
Ability to build trust: The Company always ensures the food security of its customers. It builds long term relationship with suppliers and growers to ensure the availability of their products all over the years. 

WEAKNESSES
Seasonal Products: Most of the products of Reynolds Catering Supplies are seasonal products. Therefore, it is very difficult to ensure the availability of the product every time. 
Higher Supply Chain cost: Reynolds Catering Supplies involves in the all stage of production and distribution such as planting of seeds, transportation of the products, advertisement, etc. It requires higher cost. 
High Parish Products: The Company usually supply fresh fruits and vegetables to different restaurants and individual customers. These products are highly perishable. Therefore, excess or unsold products cannot be resold and ultimately incurs cost for the company. 
High Labour Cost: The Company engages in all stages of product growth to sell the final consumers. This huge supply chain and distribution requires high labour cost. 

OPPORTUNITIES
Long Term relationship with customers: Reynolds Catering Supplies Limited maintains long term relationship with the customers by ensuring the quality products and timely delivery. This gives the company a greater competitive advantage. 
Huge demands for exotic products: The Company usually supplies exotic products such as fruits, vegetables, dairy, cheese etc. Demand for these products is always high which give the opportunity to company to grow more.
Engaging with growers: This Company maintains long term relationship with the lettuce growers, berry growers, carrot growers, salad and vegetable growers, and brassica growers from all over the world. This ultimately helps the company to go ahead of the customers. 
Niche Market: The Company target only a specific customer segment to supply their fresh fruits and vegetables such as the restaurants and the individuals. Therefore, the company can make a strategic decision more effectively and efficiently   (Cadle, Paul, and Turner, 2014).
Advancement of Technology: With the passage of times technology is all growing. In this era of advanced technology different organisation can be successful by introducing online delivery services. Reynolds Catering Supplies also communicate with their suppliers and customers by using an advanced technology which will reduce the cost and save time. 
THREATS
Extreme Competition: Current business world is very competitive. In the catering industry or in the food and beverage industry. Reynolds Catering Supplies has to compete with giant competitors.
Availability of sustainable products: Availability of different sustainable goods such as Snacks, processes fruits poses threats for the like Reynolds Catering Supplies who are dealing with fresh fruits and vegetables. 
Huge development of technology: We are ling in the modern era. Modern technology has brought both the opportunities and threats for the different business organisation. The business has more technological facilities get a better competitive advantage. But family business like Reynolds Catering Supplies may not access to the more advanced technology. 
Rise of interest rate: The economy of the United Kingdom is a more stable result in increasing the interest rate. The rise of interest rate increases the cost of funding for the company. 
Rise of inflation: With the growth of the economy, the price of different raw materials is also increasing and creating threats for business to keep pace with the inflationary pressure. 

[bookmark: _Toc17840038]Evaluation of the external environment of Reynolds Catering Supplies using PESTLE Analysis
Another popular method of analysing the external environment of the company is PESTLE analysis. PESTLE analysis refers to analysis of political, economic, social, legal, technological, and environmental factors of company. Those factors create both the opportunity and threats for the company. By analysing these factors company find out the own position in the market (Zalengera et al., 2014). Below is presented the external environment of Reynolds Catering Supplies limited using the PESTLE analysis. 
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Exhibit-05: PESTLE analysis of Reynolds Catering Supplies               Source: (MSc, 2019)

Political factor: Government policy, international trade policy, political stability all are affecting the operation of business. While operating business Reynolds Catering Supplies Limited has to follow the foreign trade policy, government austerity policy, etc. which limits the operation of the business. 

Economic factors: Another element of the external environment that largely influences the business is economic factors. Rise of wage and salaries, the rise of interest rate and inflation increase the cost of the business. 
Social Factors: Social awareness and health concern of the consumer are increasing day by day. They prefer to consume more organic food. This social change and consumer buying behaviour positively influence the Reynolds Catering Supplies as they provide very fresh fruits and vegetables to different customers (Reynolds-cs.com, 2019).
Technological factors: This factor of the external environment creates both the opportunity and threats for the business. By using the modern technology company can go ahead of competitors. On the other hand, modern technology requires huge investment for the business. 
Environmental factors: Sustainability of the environment is a very big concern in the current world. Reynolds Catering Supplies has ensured environment sustainability while operating business. It has to focus on the safety and security of the foods and supply chain and reducing the effects on environment. 
Legal Factors: While doing business every organisation has to follow the related laws and regulations of the country. For example, Reynolds Catering Supplies Limited has to follow the “UK Food Information Regulation 2014” which impacts the company’s and suppliers’ labelling and packing of products. 
[bookmark: _Toc17840039]Stakeholders’ analysis of the organisation
Stakeholders are the all related parties of the organisation who has interest on the company. Stakeholders affect the policies and strategies of the company. The main stakeholders of the organisation are the owner, suppliers, customers, employees, government, investors, and creditors of the organisation. Reynolds Catering Supplies is known for supplying the fresh fruits and vegetables to its customers. It serves different restaurants as well as the individual customers. The customers of the company always want to have the very fresh fruits and vegetables. The company always determined to meet the customers need. 
This company is known for outstanding customers’ services as it ensures the customer satisfaction by proving high quality fruits and other products. The suppliers of the company are mainly the growers. The company established long term relationship with different growers such as lettuce growers, berry growers, carrot growers, salad and vegetable growers, and brassica growers from all over the world. The owner’s expectation from the company is the sustainable long run profitability of the organisation. The company is successful in meeting the shareholders expectation from the inception. The Reynolds catering services was established in 1945 which was very small in that time. But currently, the company is earning millions of pounds by providing more than thousands different fruits and vegetables to the customers. 

[bookmark: _Toc17840040]Cultural and ethical behaviour of the selected organisation 
Organisational culture refers to the values, tradition and the ways of doing things that affect the behaviour of the employees. Ethics refers to the moral codes and values that help the person to identify what is right and what is wrong (Abdul Rashid, Sambasivan and Abdul Rahman, 2014). Cultural and ethical behaviour is very crucial for any organisation as success of organisation largely depends on them.
[bookmark: _Toc17840041]Components of organisational culture and cultural behaviour
The shared values, attitudes, beliefs, ways of doing things, expectations, experiences, philosophy all are included in the organisational culture which governs the cultural behaviour of employees in case of working and interacting with different people. This also includes the mission, vision, values, system, languages of the organisation (Awadh and Alyahya, 2013). To strengthen this behaviour organisation must ensure the easy flow of information by creating proper communication channels as it will build a strong relationship among the employees.
Patterns of behaviour: This includes the different ceremonies and other events, written comments and employee’s actual behaviour. Reynolds Catering Supplies is known for its outstanding customer services. The company arranges different ceremonies and events to tell their stories to the customers for creating a positive impression (Sokro, 2012). All the employees of the company try meet the demands of customers, answers their queries and solve problem in a friendly manner. 
Values and beliefs: Values and beliefs are the guiding standards for the company that determine what should be practiced by organisation. The company believes in satisfying customer by providing very fresh fruits and vegetables. It also ensures flexibility and reliability. 
[bookmark: _Toc17840042]
Ethics and ethical behaviour
Ethics refers to the moral codes and values that help the person to identify what is right and what is wrong. While operating a business, an organisation has to follow some ethical code of conducts. In the organisation ethical behaviour of the management go beyond the laws. Different managerial ethics govern the behaviour and decision of the managers. In Reynolds Catering Sullies, management shapes the culture and ethics by following value-based leadership, creating code of conducts, ensuring the disclosure and providing ethical training to the employees.
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Exhibit-06: Organisational Ethics                          Source: (Media.springernature.com, 2019)

The reputation of the organisation, as well as the bottom line, can influenced by the ethical philosophy. If the positive ethical exists in the organisation, it increases employee morale, employee commitment, and employee loyalty and reduces the employee turnover. As a result, productivity and efficiency of the organisation is increased. For example, Reynolds Catering supplies develop ethical and cultural behaviour of the staffs and employees by creating ethical codes, providing ethical training to the managers, employees, and executives, advising about ethical situation. This ethical culture improves the morale of the employees that govern their behaviours to work hard for the organisation and react with customers by following ethical codes (Rodriguez, and Gomez, 2009). However, ethical behaviour can create the company’s better image to the wider community which can be done by Corporate Social Responsibility, Environment Sustainability Compliance with laws and creating values for the customers.
Corporate Social Responsibility: Organisation operates their business for the society people. Therefore, the company has some responsibilities for the society known as corporate social responsibility. Here, the company tries to integrate the social and sustainable environmental concerns and take accountability of their social, economic and environmental impact. Most common CRS of Reynolds Catering Supplies is participating in fair-trade, providing more fresh and organic foods to the customers and charitable giving. The company also help in the education and transportation sector (Barnea and Rubin, 2010). 
Environmental Responsibility: Environment sustainability is basically part of corporate social responsibility. Sustainability of the environment is very big issues in the present world. Therefore, different companies are focussing on reducing carbon footprints to keep the environment safe. The Reynolds Catering Supplies Limited also operates its business and business process in such a way that is not harmful to the environment.
Relevant Theory and Practices applicable to the organisation
Ethics is a very crucial thing in the organisation as the long rung sustainable success of the organisation depends on the ethical behaviour of the organisation. The ethics of the Reynolds Catering services can be described using the three general theories of ethics such as the deontology, virtue ethics and consequentialism. 
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Exhibit: Three General theories of ethics

The real and expected consequences of the acts determine the moral contents in the consequential ethics. It means that a task will be considered goods if the consequences is desirable and it will be considered bad if the consequences are bad or undesirable. However, deontological theories of ethics is the action itself and virtue ethics is the intention behind any specific tasks. All these theories are applicable to the Reynolds Catering Services. Virtue ethics are the efforts. As an organisation, it makes ethical code for the employees as well as work for the community through corporate social responsibility, environment sustainability etc. The company also comply with the related laws and regulation adopted by the government. Besides, the company always try to create value for the company as well as for the society. 
[bookmark: _Toc17840043]Evaluation of my own culture and ethical behaviour
Like business ethics, personal ethics is also crucial not only for individual but also the organisation. Ethical behaviour of the individual means behaving in such a way that is considered good values by the eye individual and society. In other word, it means showing respect to the key moral principle such as fairness, honesty, equality, and rights and responsibilities of the individuals. As an individual or worker of organisation I have to maintain some ethical codes such as doing my job perfectly, being in performing my responsibilities, behaving and interacting with the staffs and employees by showing integrity, ensuring the fairness while performing duties and responsibilities. Along with this I must maintain the time-table and schedule of the company and other rules and regulation. 
[bookmark: _Toc17840044]Recommendations
So far, we have analysed the workplace culture of the organisation by describing the workplace practices, PESTLE analysis, SWOT analysis and other relevant ethical and cultural theories and practices.  Because of the access to growers, outstanding customer services, high quality products, reliable customers and customer loyalty, customer trust the company is dominating the catering industry of the United Kingdom. Again, for their long-term relationship with the suppliers and growers, huge demand for the exotic products, and the advancement of the technology will give the opportunities for the organisation to grow more in the future. However, there are some factors that the company must be improved. For example, although company has very strong distribution channel, the distribution cost of the company is comparatively higher than the competitors. Therefore, the company must focus on reducing the distribution cost to survive in the in this highly competitive business world. Again, the products of the company are mainly seasonal products and the highly perishable products. For, supplying the products for all over the year to customers is very difficult task. Along with this, the unsold products cannot be resold because of the perishable characteristics. Therefore, the company has to be careful about collecting the products from the growers or suppliers by critically analysing the demand and supply of the products in the market. Another notable thing is that to satisfy the customers by providing the very fresh fruits and vegetables as quickly as possible, organisation requires huge number of human resources. As a result, the labour cost of the company is also very high. The company have to be very careful in controlling labour cost to face the future threats. 
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Conclusion
One of the most significant sectors that affects the efficiency and the effectiveness of the organisation is the workplace culture. This drive the behaviour of the staffs and employees of the organisation. Positive workplace culture attracts elements, increase customer morale, loyalty and commitment and increase the satisfaction and happiness of the employees which increase the organisational efficiency. Different internal and external forces affect the operation of the organisation. Company has to interact properly with the external environment to survive in this completive business era. In this report, workplace culture and its impact on the efficiency of the organisation. The essay has been written on the context of the Reynolds Catering Supplies Limited. The essay is start with describing the workplace culture of the Reynolds Catering Supplies. The impacts and importance of the workplace culture has also been included in this writing. Then, the external environment of the company is evaluated using the PESTLE analysis and SWOT analysis. Then, a stakeholder’s analysis of the company is also included to know about the stakeholder’s expectation from the company. The essay has also included the ethical and cultural behaviour of the organisation and their impact on the efficiency and effectiveness on the operation of business. These are discussed using the relevant theories and practices.  However, cultural and ethical behaviour of the organisation is also crucial for smooth operation of the organisation. Company has to create the ethical code of conducts and maintain it to make a better workplace culture.












[bookmark: _Toc17840046]References
1. Abdul Rashid, Z., Sambasivan, M., and Abdul Rahman, A., 2014. The influence of organizational culture on attitudes toward organizational change. Leadership & organization development Journal, 25(2), pp.161-179.
2. Awadh, A.M. and Alyahya, M.S., 2013. Impact of organizational culture on employee performance. International review of management and business research, 2(1), p.168.
3. Barnea, A. and Rubin, A., 2010. Corporate social responsibility as a conflict between shareholders. Journal of business ethics, 97(1), pp.71-86.
4. Beyond Strong Culture. The Academy of Management Review, Vol. 13, 546-558 
5. Bohari, A.M., Hin, C.W. and Fuad, N., 2017. The competitiveness of halal food industry in Malaysia: A SWOT-ICT analysis. Geografia-Malaysian Journal of Society and Space, 9(1).
6. Cadle, J., Paul, D. and Turner, P., 2014. Business analysis techniques. Chartered Institute for IT.
7. George, J.M. and Jones, G.R., 2016. Organizational behaviour: understanding and managing. Addison-Wesley Publishing Company.
8. Media.springernature.com. (2019). [online] Available at: https://media.springernature.com/original/springer-static/image/art%3A10.1007%2Fs10551-013-1911-z/MediaObjects/10551_2013_1911_Fig1_HTML.gif [Accessed 24 Aug. 2019].
9. MSc (2019). Reynolds final presentation. [online] Slideshare.net. Available at: https://www.slideshare.net/NajmusSaqib12/reynolds-final-presentation [Accessed 24 Aug. 2019].
10. Reynolds-cs.com. (2019). Reynolds CS: Leading Fruit & Vegetable Wholesaler, Food Distributors UK. [online] Available at: https://www.reynolds-cs.com [Accessed 24 Aug. 2019].
11. Robbins, S.P. and Judge, T., 2012. Essentials of organizational behaviour (Vol. 200, No. 1). Prentice Hall.
12. Rodriguez, J.K. and Gomez, C.F., 2009. HRM in Chile: The impact of organisational culture. Employee Relations, 31(3), pp.276-294.
13. Saffold, G.S. (2018). Culture Traits, Strength, and Organizational Performance: Moving 
14. Sarsby, A., 2016. SWOT analysis. Lulu. com.
15. Schein, E. H. (2010). Organizational culture. American Psychologist, 43 (2), 109-119.
16. Sokro, E., 2012. Analysis of the relationship that exists between organisational culture, motivation and performance. Problems of Management in the 21st Century, 3(3), pp.106-199.
17. Trice, H.M. and Beyer, J.M., 2013. The cultures of work organizations. Prentice-Hall, Inc.
18. Zalengera, C., Blanchard, R.E., Eames, P.C., Juma, A.M., Chitawo, M.L. and Gondwe, K.T., 2014. Overview of the Malawi energy situation and A PESTLE analysis for sustainable development of renewable energy. Renewable and Sustainable Energy Reviews, 38, pp.335-347.



13

image3.png
(attribute of the environment) (attribute of the organization)

External origin Internal origin

Helpful

to achieving the objective

Strengths  Weaknesses

Opportunities





image4.png
+ Outstanding customer services + Higher Supply Chain cost
+ Quality of the products + High Perish Producs

+ Reliable customers + High Labour Cost

+ Ability to build trust

+ Access to growers A + Seasonal Products

-

« Extreme Competition

+ Availability of sustainable
‘products

+ Huge development of
technology

* Rise of interest rate

« Rise of inflation

+ Long Term relationship with
customers
+ Huge demands for exotic
products
+ Engaging with growers
+ Niche Market
|- Advancement of Technology





image5.png
Stricter EU and UK Regulatory requirements
Foreign Trade Agreements

UK Referendum

Post Referendum pressures and uncertainties
Government austerity policy

* Labour cost ie: Wage rise from £6.50 to £7.20 an hour highest

« Inflationary pressures on the pounds

« Interest Rate halving by Bank of England to 0.25% from 0.50% with possibility of
further cut to stabilise the Banking system

» Domestic Farmers commanding premium pricing

* Low cost Eastern European producing countries

Socially conscious consumers ie: estimated 21 million people suffer from allergy

Increase in consumer spending

Change in lifestyles & buyer behaviour — health concern

Ability to draw up socially acceptable programs by providing for the needy ie: crate scheme

Safe, health and sustainable supply chain
‘Commitment to measuring and reducing impact

The UK Food Information Regulations 2014 (FIR) which affect/impact
Reynolds and supplier labelling and packaging





image6.gif
BUSINESS \

POSITIVE
BEHAVIORAL
STuoies  / ETHICS \
Corporao Socit
positve porst Soc
| Organizationat PosmvE Responsiblty
Scholrship ORGANZATIONAL E—
B Sustinaniy
Positve Paychotony |
positve Complsnce

Organizational
Benavior





image7.png
EFFORT INDUCT IMPACT

Virtue Deontological  Consequential
ethics ethics ethics




image1.png
Importance of
workplace culture

Driving retention
and engagement

Impacting
happiness

Affecting
Performance

Attracting Talents




image2.png
Management

Impact of
workplace culture

Leadership

‘Workplace Practice

Philosophies and Policies

‘Work Environment

Mission and Vision





