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Tracing the business over the years shows that businesses would not has this success without entrepreneurship. And if in the 20th century little was known about entrepreneurship, now the desire of every entrepreneur to achieve their goals is very well expressed and this is partly based on high technological time and competition in the business environment.
The interest of this sphere is constantly increasing because “entrepreneurship plays important role in boosting economic development” (Muhammad Zaman, 2013).
In Task 1 consist of a detailed analysis of the fundamental traits and skills of Michael Dell who has successfully established one of the biggest computer corporation i.e., Dell. 
About Dell
Every successful business starts with a vision which has the potential to rule the future. Michael Dell is exactly one of the few entrepreneurs who managed to understand the needs and demands of people in the future. Establishing Dell in 1984, he understood the importance of the personal computer which was not explored yet by big companies. He started his business by customizing and upgrading the personal computer. This shows his vision in the product and service. At the very same time, he made a smart decision of setting up a company and sells those computers directly to the customers (Biography, 2021). A vision supported by a great strategy gave him sales of $ 6 million in just 1 year of establishment. Since than the company has grown over the years, expanding its business all the world. Michael Dell knew that business needs to be expanded not just in term of market but also in the products and services that they should provide. This will provide the company stability as they just do not have to rely on one product (Britanica,2021). This decision made the company move and expands its products line in other electronic devices such as televisions and digital camera and other accessories related their main products. 
According to the BA BusnessAligator (2017), Mihael Dell does not like the kinds of questions like “how to become an entrepreneur?”, and he add that if someone ask this, the chance of becoming an entrepreneur is small. 
 He always looking for the innovative and the new therefore relies on the future technologies. 
From the above discussion it can be conclude that Dell is undoubtedly one of the biggest examples of successful business ventures which had made a significant mark in the business world. Michael Dell is great example for the people who want to start their own business. He is a great example how a great vision and smart strategy can give great result. 







Task 2
Business plan for the product ‘Algaewash’- shampoo 
Company overview
Procter & Gamble, also known as P&G is one of the most reputed companies in the consumer goods industry. Established in 1837, the journey of P&G had its own ups and downs but still stand stronger maintain its glorious legacy (P&G, 2021). The company was founded by William Procter and James Gabmle. Started with candles and soap having animal fat as a main ingredient, the company has grown over the years have included many other products such as toothpaste, coffee and tea. The company did not stop here. It kept exploring all the potential business where they can enter and today has its business all over the world (Britannica, 2021). P&G has expanded its product line since then and become a household name. Having such a rich history, company never stops from innovating new products and understanding the need of its consumers. The huge market base encourages the Company to provide the best quality product to each and every customer. It still tries to make sure that its innovation matches the expectations of its consumers. As the world is getting environmental conscious, the idea to provide them what they desire, company has launched a completely new product joining a big P&G family named, Algaewash.

Product and services
Providing a wide range of products and services, company tries to reach every individual. They made sure that their company is not just restricted to one section of the society. Keeping this in mind over the years, from baby care to, hair products, home products, oral care, to skin and shampoo, all these products have seen P&G company making a significant mark in each and every industry (P&G, 2021). However, the company has decided to launch another shampoo brand under its name. As mentioned above, Algaewash is an eco-friendly shampoo planned and manufactured with the premium quality and technology to meet the needs of the people. In the initial phase, the product will be produced in Birmingham and will be available in the market of the United Kingdom. It is designed to fight the problem of hair loss which has been rising in the cases of both men and women. The main ingredient of the product is the Algae which have been scientifically proven to be really good for hair (Shatzman, 2020). The manufacturing has been done seeing the needs, environment and suitability of all men and women in the UK.

Market research
Hair fall in women and baldness in men are increasing day by day. Losing hair is a natural process, it will happen to humans after a point. But it also has been noticed that there are many other factors which increases the rate of losing or thinning hair at a very early stage of life. Genetics playing a crucial role in this, but many scientists have claimed that due to the unhealthy lifestyle and continuous state of tension and no proper rest are major reasons which are causing this problem in men and women (Cox, 2019). Over the period of time, hair starts losing their strength which leads to them getting thin day by day. What has become important to understand that people usually do not give proper treatment to their hair unless and until it’s too late (Pushdoctor, 2019). As mentioned above genetics do play a significant role, but at the same time, no treatment and care from the people also make their situation worse. Algaewash is manufactured in order to fulfil the basic needs of hair which people are unable to provide. It provides proper nourishment and at the same time stops them from getting thin. It maintains their thickness and is recommended to be used thrice in a week by an individual. From the last few years, the company has witnessed people showing interest in herbal products and products which are eco-friendly and good for skin. It was a right time for the company as well to also invest into something like Algaewash. Just like all the other products of Alagewash, company is making sure that it matches up the expectations and provides best service to their customers.

Target market
The product is manufactured keeping the people of the United Kingdom in mind for now. Thus, it will specifically focus on all the age group especially from 16-55. The product can be used by both male and female. The product will be available online as well as on every local shop in Birmingham. Gradually as the production rate will increase, it will start to expand the whole business all over the England. P&G is very confident about their product and but also want to make sure that they deliver the same result which they have expected from the product. As time will progress and when people will start sharing their feedback, company will slowly expand their market depending up on how much attention they are able to capture. Algaewash also targets the consumers who trust the brand for their animal cruelty policy. Launching this product is one of the steps to adapt eco-friendly policies and halal certificate in the upcoming product as well.

Marketing plan
Marketing plan becomes really important for the sale of the product. No matter how the good product is, without a proper marketing it will not get the desired results. This is also one of the reasons why all multinational companies give a lot of importance to it. 
Procter & Gamble has always adapted and manufactured their products according to the changing generation and their needs. From using animal fat in the initial days to introducing eco-friendly products, the company has come a long way. The marketing plan includes directly contacting local shop owners, creating a social media campaigns and designing creative advertisement on television and radio to promote their product. The influence of advertisement on products sales is very high. Advertisement as a visual medium helps the customer to build trust and faith in the product. According to Morgan Rush, almost 90 percent consumers are affected by this visual medium in deciding whether they want to buy the product or not (Rush, 2019). Company has made sure to hire an advertisement agency and brief them about the ads which should be creative and look more nature friendly. This is to justify the Algaewash’s main USP which is eco-friendly ingredients. The company choose Birmingham as its production base because there are many different ethnic and religious group than other UK’s cities. The advantage of this location can provide additional benefits to company to sell ‘halal’ products like the shampoo Algaewash (Birmingham life, 2019).

Company understands their responsibility towards the society. Therefore, they have decided to donate 10 percent of the revenue generated by selling 1 product of Algaewash for creating wigs. These wigs will by shared and donated to the people suffering from cancer. With this gesture, Company wants to make a point that they stand with the people who are fighting one of the biggest fights of their life. This strategy will also be included in the marketing plan.  

Management team and operation
[bookmark: _Hlk77771656]The product will be looked after by the special team which also handles Herbal Essences bio-renew. The decision has been made seeing how impressive results they have provided. The product will have its own Research and development team which will look after the manufacturing of the product. This team will make sure that it executes all the plans which were decided on paper for the Alagaewash. It is one of the important operations for any company in order to launch a new product. Other than this, another main objective of Research and development team is to study their competition and try to come up with a product which can give tough competition to them (Kenton, 2021). On the other hand, the market team as mentioned above will look after the potential market and how they can make sure that the product gets a best response from the customer. This will include preparing marketing strategy which will focus on direct marketing, digital marketing and traditional medium such as Television and radio (Chen, 2020).  
After successful manufacturing of the product, company will assign a product testing team which will conduct test on determining the product’s quality and impact (Decision Analyst, 2021). Algaewash will be provided to many individuals and the operational team will not down their experience while using the product. What they liked and what they did not, all these questions will be analysed to provide a detailed conclusion about the product. This will help the company in determining whether they have matched the quality which they expected from the product. This will help the company to make necessary changes according to the observation before it gets launched. This practice cannot be ignored as once the product is delivered in the market; it will become very tough for the company to stop the sales if any problem is found.
 Financial plan
The company is having two options 1: Invest 2,000,000 money for in - house production or Option 2: Outsource the Production process
The analysis for both the option is as follows:
	
	
	
	
	

	 Particulars 
	 Option 1 
	 Option 2 

	 Cash Outflow 
	 Amount 
	 PV 
	 Amount 
	 PV 

	 Year 0 
	           2,000,000 
	           2,500,000 
	                           -   
	                           -   

	 Year 1 
	           3,868,964 
	           3,516,888 
	           4,452,964 
	           4,047,744 

	 Year 2 
	           3,072,273 
	           2,537,697 
	           3,672,273 
	           3,033,297 

	 Year 3 
	           4,122,045 
	           3,095,656 
	           4,747,045 
	           3,565,031 

	 Year 4 
	           4,282,536 
	           2,924,972 
	           4,933,536 
	           3,369,605 

	 Year 5 
	           4,585,000 
	           2,847,285 
	           5,285,000 
	           3,281,985 

	 Total Cash Outflow 
	         21,930,818 
	         17,422,499 
	         23,090,818 
	         17,297,663 

	 
	 
	 
	 
	 



	 Cash Inflows 
	 
	 
	 
	 

	 Year 0 
	 
	 
	 
	 

	 Year 1 
	         11,680,000 
	         10,617,120 
	         11,680,000 
	         10,617,120 

	 Year 2 
	         12,000,000 
	           9,912,000 
	         12,000,000 
	           9,912,000 

	 Year 3 
	         12,500,000 
	           9,387,500 
	         12,500,000 
	           9,387,500 

	 Year 4 
	         13,020,000 
	           8,892,660 
	         13,020,000 
	           8,892,660 

	 Year 5 
	         14,000,000 
	           8,694,000 
	         14,000,000 
	           8,694,000 

	 Total Cash Inflows 
	         63,200,000 
	         47,503,280 
	         63,200,000 
	         47,503,280 

	 NPV of Project 
	 
	         30,080,781 
	 
	         30,205,617 



From the above calculations can be seen that the outsourcing of the production process will be suitable for the organization.
The projected profit and loss statement for the five year is as follows:
	Projected Income Statement 

	 Particulars 
	 Year 1 
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 

	 Unit Sold 
	            584,000 
	            600,000 
	            625,000 
	            651,000 
	            700,000 

	 Unit Price 
	                     20 
	                     20 
	                     20 
	                     20 
	                     20 

	 Sales 
	       11,680,000 
	       12,000,000 
	       12,500,000 
	       13,020,000 
	       14,000,000 

	 Variable Cost (Production from Third Party) 
	         1,752,000 
	         1,800,000 
	         1,875,000 
	         1,953,000 
	         2,100,000 

	 Contribution 
	         9,928,000 
	       10,200,000 
	       10,625,000 
	       11,067,000 
	       11,900,000 

	 Period Cost 
	 
	 
	 
	 
	 

	 Administrative Expenses 
	            100,000 
	            100,000 
	            100,000 
	            100,000 
	            100,000 

	 Other Selling Expenses 
	            250,000 
	            250,000 
	            250,000 
	            250,000 
	            250,000 

	 Profit 
	         9,578,000 
	         9,850,000 
	       10,275,000 
	       10,717,000 
	       11,550,000 

	 Contribution for CSR 
	            870,727 
	            895,455 
	            934,091 
	            974,273 
	         1,050,000 

	 Profit before Tax 
	         8,707,273 
	         8,954,545 
	         9,340,909 
	         9,742,727 
	       10,500,000 

	 Tax @ 17% 
	         1,480,236 
	         1,522,273 
	         1,587,955 
	         1,656,264 
	         1,785,000 

	 Profit After Tax 
	         7,227,036 
	         7,432,273 
	         7,752,955 
	         8,086,464 
	         8,715,000 







	
	
	

	 
	 Sales 
	 Profit 

	 Year 1 
	           11,680,000 
	          7,227,036 

	 Year 2 
	           12,000,000 
	          7,432,273 

	 Year 3 
	           12,500,000 
	          7,752,955 

	 Year 4 
	           13,020,000 
	          8,086,464 

	 Year 5 
	           14,000,000 
	          8,715,000 
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