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Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. (1000 words)

Introduction
[bookmark: _Hlk126081178]Professions are recognised for serving a role within society. In recent decades, there has been a notable drive within western societies towards the ‘professionalisation’ of policing. It is widely recognised that professions have certain features that separate themselves from trades, crafts, or occupations (Green & Gates 2014). Such features may include institutional training, code of ethics, professional association, work autonomy and evidence-based practice (Holdaway 2017). Other longstanding widely accepted as professions can act as a guide to how policing can transform to a profession. Professions demonstrate self-regulated groups, that are accountable, constantly evolving and membership often requires completion of an intensive educational programme (often a degree) (Green & Gates 2014). The Policing move to ‘professionalism’ may have various effects on the organisational culture within policing, which in turn may have various implications for officers’ wellbeing and resilience.

Impacts of Organisational Culture Change
[bookmark: _Hlk126073710]An organisation’s culture can be referred to ‘organisation’s values and how things are done’. Employee attitudes, behaviours and decision making are shaped by organisational culture and are essential to deliver organisational outcomes. Research into the impacts of cultural change across a variety of progressions has been of interest to academics in recent years (with a significant body of research conducted in healthcare). The reason behind this focus is clear – in the private sector organisational changes enable competitive advantage over competitors (Jones et al 2005). In contrast, public sector organisations (law enforcement, healthcare, education etc) provides essential public services – the driving factor behind organisational change is a focus on service delivery improvement for the public they serve (Johnson et al 2016). In the private sector an ineffective organisation could lead to loss of earnings, jobs and ultimately closure of business. In the public sector ineffectiveness may lead to harm to the public, loss of public confidence and even disorder.

Wynen et al (2017) studied the effects of successive reforms within public organisational culture and results suggest that successive reforms may have unintended, detrimental effects on an organisation – these effects may potentially be disruptive resulting in employees stress and anxiety. Current evidence strongly correlates organisational culture with employee morale, job satisfaction, engagement, service quality and turnover (Johnson, A. et al. 2016) 
Recognising the negative consequences of culture change to organisations effectiveness and the wellbeing of the workforce; Meyer et al (2010) found that initiatives taken explain and gain support prior to its implementation gained higher levels of employee approval and commitment. This work further corroborated findings by Jones et al (2005) that readiness for change should be assessed and communicated with employees prior to implementation to maximise positive reception / adoption.

[bookmark: _Hlk126066128]Impacts of Officer Perception
Duran et al (2009) notes Police officers are susceptible to as job context or ‘organisational stressors’ An officer may experience organisational stressors with increasing workloads, excessive demands, perceived lack of support or resources (Aleksandra et al 2014. Brunetto, Y. et al. (2022) found, high officer perceived organisational support leads to greater resilience and low officer perceived organisational support leads to high stress. Similar results are also corroborated by Panaccio and Vandenberghe, (2009), who found a positive relationship between organisational support and wellbeing. Further, Wolter et al (2019) states “A supportive and fair organizational climate based on shared values is required to foster mental health in the context of police work” who note the association between officer welfare and job resources. Vuorensyrjae and Maelkiae (2011) conclude that an organisational culture that adopts professional practices that recognise and promote job resources are of crucial importance to sustain officer performance and capabilities.  

Police Entry Educational Programme
The UK police have long shared features with other professions, however, to align further with the concept of a profession, the policing the Collage of Policing was established in 2012 (CoP 2012), bringing professional development, standardised code of ethics and evidence-based practice under one national governing body. It is recognised that a professionalised police workforce should contain highly skilled, educated and emotionally aware officers to apply the law fairly and consistently to ensure support of the public. Cockcroft (2020) states ‘’issues of professionalisation and ethics are very much tied to wider concerns regarding police legitimacy”. To further this objective in 2020, newly recruited officer were requirement to obtain a university qualification in Policing alongside day-to-day operational duties. Evidence indicates students (of various occupations) are subject to higher mental health ailments (anxiety, depression, emotional distress) than the public – this has been attributed to organisational, systemic, and departmental pressures (Bekkouche et al 2022, Frese et al 2018). Further, academic commitments outside of operational hours has the potential for work-family conflict. Conflicts may include time restraints, missed family activities, additional stress from work to home life (Kelly et al 2011). These are further contributary factors to an occupation where a strong global evidence base exists that shows police officer are susceptible to detrimental effects on their psychological and physical health via exposure to various unavoidable work-related stressors (Jackman et al 2020). The potential impacts of additional academic study on officer work-family conflict life or wellbeing have not been explored.

Conclusion
Organisation culture change in any environment is challenging. Organisational culture is vital to an organisation’s success or failure. It can result in various benefits and/ or detrimental effects. Evidence indicates the question of whether organisational culture change will positively or negatively impact officer wellbeing will likely be determined by the officer’s perception of the change. Positive perceptions of change are likely to increase job satisfaction, produce a productive, resilient, healthy workforce, which would serve organisational objectives. Conversely, prolonged negative officer perceptions of change may manifest in short and long maladaptive mental and physical health wellbeing and resilience which may result in harm to the organisations effectiveness. Organisations should seek to gain insight from their employees regarding any organisational changes and be clear and transparent in how changes will affect current working practices to promote positive effects and alleviate potential negative impacts on officer wellbeing and resilience. Research into the impacts of the professionalisation of policing and officer wellbeing and resilience is lacking. Research into this area across forces may yield learnings on best practices to further refine and serve the organisations objectives.
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Response policing – evaluate the impact of public perception on response policing. (1000 words)

Introduction
UK Police operate with the consent of the public. This idea forms the foundation of the concept of Police legitimacy - the perception and judgements the public form of the rightfulness of police conduct. For police to operate effectively it is desirably to gain public trust and foster an obligation to obey the police (Worden & McLean 2017). The impact of public perception on policing is a crucial consideration for law makers, police authorities, and practitioners such as response officers. Response officers are in direct contact with the public daily, therefore there is significant value in understanding the factors which impact public perception on response policing. Factors discussed include officer behavioural conduct, use of force, technology, and the media.

Officer conduct
Skogan (2006) studied the impact of positive and negative personal experiences of citizens with direct contact with police officers. Negative experiences include a perception that officers were unfair, inattentive, impolite, displayed inappropriate behaviour, and unwilling to explain their actions. Their findings suggest the impact that a poor experience was up to fourteen times greater than the impact of a positive experience. This effect is referred to as a negative bias – i.e., negative events are of higher impact; negative signals given more attention, and poor experiences are learned more quickly. Skogan (2006) succinctly notes “At its worst, the police may get essentially no credit for delivering professional service, while bad experiences can deeply influence peoples’ views of their performance and even legitimacy”. While negative bias is well documented (Li et al 2016) extensive empirical evidence suggests that the impact of positive nonenforcement contact from even a single event with a uniformed officer can notably improve public attitudes toward police (Peyton et al 2019). This positive public perception can assist officers in their duties. For example, positive public perception can lead to desirable outcomes such as compliance with the law, increased likelihood to volunteer information, co-operation, accepting police directions and decisions in encounters (Takenebe 2013; Worden & McLean 2017). Positive police perception therefore reinforces the concept of police legitimacy.

Officer Use-of-Force
In the course of their duties, Officers are often required to effect an arrest, detain a subject, prevent injury, or maintain public order. To do so a level of force may be required and is protected in various pieces of UK law (Common Law, Criminal Law Act 1967, PACE 1984). The use of force should be necessary, reasonable, and proportionate to the circumstances – otherwise it may be deemed excessive and unlawful (CoP 2013). A significant body of research has been conducted into the public perception following police use-of-force (Moule 2020, Socia et al 2021, Perez et al 2021). Research has shown that when police are perceived by the public as unfair, this affects public trust and confidence (Staubli 2017). Socia et al (2021) found that negative public perception has further adverse impacts to policing including difficulty engaging with the community and unwillingness to follow directions.

Mourtgos and Adam’s (2020) explored the gap between public perception and reasonable justifiable use-f-force. They found a substantial portion of American public surveyed, disapprove of police use-of-force even in circumstances where such actions would be legally reasonably, proportionate, and justifiable. Perceptions of police use-of-force are subjective and this divergent public perception of use-of-force places officers in unenviable situations where using legally justifiable actions may negatively impact public perception, police legitimacy and community sense of procedural justice.  Officers responding to incidents have to balance public safety while maintaining support of the public which can often be in conflict (Bragias et al (2021). 

Utilization of Body Worn Video
As technology evolves, new opportunities are created for police organisations to adopt technology where a benefit is believed. In 2017, South Wales Police began the widespread rollout of Body worn video (BWV) to all frontline officers (BBC News 2017). BWV provide many benefits such as capturing audio, visual evidence and may assist in reducing complaints (Ariel et al 2015, 2016). BWV has been proposed to as tool that may help enhance public perceptions of police and police legitimacy (Saulneir et al 2020). While adoption of the technology across UK police force is relatively new, there is a growing body of research that support the theory that BWV is widely accepted by the public and significantly enhance perceptions of procedural justice (Clare et al 2019, Demir 2021, Ariel 2015). Demir (2021) suggests public approval for officer use of BWV draws from ‘self-awareness theory’ – people behave well when they are being watched; and ‘deterrence theory’ – being aware of negative consequences leads people to abide by the law. It has also been proposed that BWV awareness provides public reassurance that the officer will conduct themselves professionally as their actions are recorded and accountable (Clare et al 2019). If these findings are consistent this has a favourable impact of improving public perception of response policing by way of increasing the likelihood of positive encounters.

Social Media
Media coverage of criminal justice and crime eclipses all other topics and may shape beliefs about law enforcement (Callahan 2011).  Any encounter with officers can be recorded on mobile phones and shared to various social media platforms and viewed by millions of people worldwide. This has significant implications for officers’ conduct when dealing with members of the public. Callahan (2011) attributes public interest in police activities to ‘news-worthiness’ as it has the capacity to encompass sensationalism, drama, and emotion. A single recorded instance now has the potential to negatively impact police legitimacy on a much larger scale. Research has shown that it is harder for police to engage with the community where negative perceptions of the police exist (Socia et al 2021).

Conclusion
In an era where police actions can be easily recorded, shared online, and scrutinized, officers’ actions have the potential to have far reaching implications on public perception and legitimacy. The impact of public perception has direct implications for the effectiveness of response policing. Negative public perception can make an officers job more difficult by poor community relations resulting in lack of trust, engagement, and co-operation. This may lead to a risk to public safety and ineffective investigations. Conversely positive public perceptions can counter these negative impacts and provide further valued benefits including willingness to obey the law, follow police directions, and assist investigations. The literature provides guidance for how response officers conduct themselves with the public and the impacts of public perception of response policing. Further research is required to gain greater insight of effects of officer behaviours and actions are most relevant to the public as they form their opinions and perceptions of response policing.
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime. (1000 words)

Introduction
Historically the study of crime and criminology has focused on the offender. As the academic field has expanded there has been a shift in focus from the offender to a detailed analysis of the features of criminal events (Kleemans et al 2012). When a criminal event is fully understood, policies, practices and strategies can be implemented to discourage such an event – this is known as Situational Crime Prevention (SCP). This article will provide a brief overview of SCP in relation to serious and organised crime with critical evaluation of the effectiveness of such crime prevention strategies.

Situational Crime Prevention
For a crime to occur three features are required to converge in time and space – suitable target, motivated offender, and lack of a capable guardian (Kleemans et al 2012). Therefore, strategies that remove or manipulate one (or more) of these features should lead to a reduction in crime. Felson and Clarke (1998) detail general strategies to reduce opportunities for crime to occur including; increasing risks (of getting caught), reducing rewards (of success), increasing effort (to succeed), reducing provocation, and removing excuses. SCP theory can be applied to any type of crime; however, it can have notable application to reducing opportunities for serious and organised crime by understanding the situational factors that facilitate or enable the offence (Korsell 2018).

Organised Crime
The UK Crown Prosecution Service describes organised crime as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (Organised Crime Strategy 2018). This is a very broad definition that applies to such varied criminal activities including; child sexual exploitation, drugs, firearms, fraud, economic crime (money laundering), modern slavery/ human trafficking, smuggling etc.

Creating, implementing, and measuring the impact and effectiveness of strategies to combat organised crime has significant barriers. By its nature, its participants employ deceptive practices to conceal their involvement and illegitimate business is often interwoven with legitimate business (Von Lampe 2011). Further, groups can be resourceful, highly co-ordinated and activities can cross regional and national borders (which can exploit a lack of co-ordination between enforcement agencies).

Law Enforcement Strategies
Crime prevention strategies have traditionally been regarded as the responsibility of law enforcement. There are few examples of evaluation attempts or major studies in policing literature for organised crime reduction (Levi and Maguire 2004). The established policing models of crime prevention utilize a Problem-oriented-policing approach in force/ department isolation free from academic study, review, and analysis. These approaches advocate for a multi-agency response. While multi-agency crime fighting collaborations may report success (see, Kirby and Nailer 2013), Waardenburg (2018) observes these collaborations do not have the time or resources for comprehensive research of overall effectiveness which is required for empirical data that meets the validity of the highest standard.  Furthermore, operations involve significant resources, collaboration, time, and political pressures to get results.

Regulatory Strategies
Levi and Maguire (2004) argue that effective prevention can extend beyond law enforcement and include – regulatory, and private sector involvement to develop policies and practices underpinned by the features of SCP. Regulatory approaches include taxes, licensing, and legislation. Globally, regional authorities have adopted administrative approaches to reduce opportunities to commit crime. Huisman and Nelen (2007) studied the Van-Traa project, Amsterdam. The red-light district was identified as a hotspot for organised crime – local authorities collaborated for a range of strategies, including ‘integrity’ tests for civil servants, refusal/withdrawal of permits and screening of companies. The aim being to exclude identified criminal organisations from operating. The authors observed positive effects (such as multi-agency cooperation) However, without empirical data the extent of results on organised crime is unclear.

In addition to local authorities introducing regulatory measures, governments have created legislation to provide enforcement agencies with new tools to investigate, disrupt and prosecute organised criminal enterprises. In 2018 the UK government set out its Serious and Organised Crime Strategy.  This document describes legislative powers for enforcement agencies to legally disrupt illegal operations and created specialist agencies. There is however no definable/ measurable metrics to compare how effective legislation is or how enforcement agencies will adopt or create resources to fully utilize it. Many criminologists note such legislation lacks empirical data to support any claim of its effectiveness - Sproat (2012) suggest these constitute a “phoney war or appeasement”. Other authors note that enforcement effectiveness is often communicated in the statistics of arrests, seizures, and prosecutions (Mackenzie and Hamilton-Smith 2011). Crucially, these numerical values do not support an objective measure of effectiveness and do not consider unintended negative consequences - have the arrests, seizures and prosecutions reduced occurrences of crime? It is possible crime events have been displaced or created opportunity for other OCGs (organised crime group) to establish – perhaps there is now greater harm caused to a community.

Private Sector Strategies
The private sector can implement polices, rule setting and reporting processes that create unfavourable environments for OCGs to operate. OCGs may require banking institution to launder large sums of money, therefore, banks working in cooperation with enforcement agencies can utilize detection methods with economic surveillance to assist authorities in building evidence. OCGs may also utilize private companies to transport drugs, trafficking etc. Therefore, companies whose legal business operations are utilized by illegal operations provide opportunities to detect criminality. Enforcement of documents and identity checks, alongside transport / shipping / boarder control could increase detection and movement of illegal products. These strategies, theoretically, would make illegal operations more difficult. Although this area would need research/data to rule out any displacement effect. Without knowing the scope of the issue with quality intervention data, the effectiveness is difficult to establish via valid scientific analysis.

Conclusion
SCP strategies seek to deter criminal activities by creating a hostile environment for such activities to thrive. Therefore, successful crime prevention strategies require comprehensive analysis of the features of the crime problem to be addressed. This allows specific features to be identified and the development of appropriate strategies. Careful considerations should be given to the metrics of success with transparent acknowledgment of any limitation to the approach. At present the success of strategies are based on ideology rather than empirical data. This limits their validity to be able to be reviewed and evaluated through the context of broader scientific knowledge – in essence there are very few examples of accurate before-and-after effects. To address the limitation of prevention strategy effectiveness, greater transparency and collaboration between enforcement agencies and academic research should be utilized. The development of robust methodology and quality data would enable analysis of measurable outcomes against specific goals.
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Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. (1000 words).

Introduction
UK statistics show that approximately 80% of people who receive cautions or convictions have offended before (Reducing Regional reoffending Plans 2022). This data warrants approaches aimed at tacking re-offenders. The prevalence of offenders to commit further offences is a complex issue. Factors such as mental health disorders, unemployment, unstable family / community relationships, homelessness and substance addictions among others can interact to drive reoffending behaviour (civilservice.blog.gov.uk). To address offender behaviour, there are a wide variety of initiatives, legislation, processes, and policies in place that can be employed to the circumstances and needs of the offender. In addition, other initiatives can be targeted towards a location which challenge the potential offender’s decision to commit the offence. This article provides a brief overview and assessment of options to address re-offending of anti-social behaviour in the UK.

Anti-Social behaviour
Anti-social behaviour (ASB) is a general term that encompasses a variety of behaviours which fall under four main categories – misuse of public spaces, disregard for community, acts directed at people, and environmental damage (Moore and Statham 2006). ASB disrupts or infringes on another person’s quality of life and causes level of distress. This behaviour may seem inconsequential however the sustained influence and fear of crime can result in severe negative impacts on the community and sense of safety. ASB and efforts to reduce it, is often associated with children who without suitable intervention may be a pre-curser to higher level offences in adulthood (Jonkman et al 2011).


ASB legislation in Context
During the late ‘90s the UK government placed a focus on reducing ASB and developed legislation with a punitive approach to target the offender, namely the Crime and Disorder Act (1998) and Anti-Social Behaviour Act (2003). These punitive efforts targeted young people with Acceptable behaviour contracts, Anti-social behaviour order and local child curfews. These polices were widely criticised for criminalising young people and data of their effectiveness collected since is inconclusive (Moore and Statham 2006). These measures were replaced by the Anti-Social, Crime and Policing Act (2014) which include, Community Protection Orders (CPNs), Civil injunctions and Public Spaces Protection Orders. They place preventative conditions of frequent offenders/ locations of identified nuisance behaviour. There appears to be a notable lack of evidence to the effectiveness of these legal powers in reducing ASB (Heap and Dickenson’s 2018).

Targeting the offender
Alternatives to punitive sanctions exist to correct offender behaviour. Initiatives aim to provide young ‘at risk’ people positive activities, counselling, education, entering employment and ultimately increasing protective factors (Agnew 2013). Group or family-based interventions can be supported by social / child services if the need is identified. 

Much ASB falls within the ‘nuisance’ level, which does not meet the threshold for criminal prosecution. There are various out of court disposal options (OOCD) that police can utilize when an ASB offender has been identified. These interventions aim to reduce re-offending by redirecting low level offenders by addressing offender developmental needs that may drive their behaviour. These schemes may take the form of substance abuse or other suitable courses that meet an offender’s identified need. Wilson et al (2018) conducted a systematic review for the effectiveness of police led diversion schemes and found a positive effect in reducing future delinquent behaviour versus traditional processing. Furthermore, if Slothower and Joyce’s (2020) findings are indicative of wider held beliefs, police led diversionary schemes also have a marked increase in victim satisfaction over court proceedings. 

Restorative justice (RJ) is a method of resolving a crime / conflict by bringing together the offender and victim together (RJ Conferencing), whereby the offender is held accountable for their actions and apologise to the victim. It provides the victim with a ‘voice’ and participation in the justice system. This is suitable for low level offences and provides a sincere, remorseful offender an opportunity to understand the harm they have caused. There has been extensive research on the subject over the past decades which evidence the potential benefits including victim psychological and emotional restoration and corrective offender behavioural change (Suzuki and Jenkins 2022, Molloy 2021). A further extension of RJ is the Community Resolution (CR) which a proportionate way of dealing with low level crime for adults and youths. (CoP 2022). For example, this outcome may involve cleaning or paying compensation for any damage caused.

Targeting the location
Of the ASB categories – misuse of public spaces and disregard for community – which can include public drinking, drug abuse and disorderly behaviour can occur due to specific features of an environment. Town/ city centres or secluded streets and alleyways may lend themselves to gatherings of crowds. In these cases, local authorities can take primacy to reducing offending via environmental design initiatives – for example alley gating which is now widespread in the UK (Rogers 2013). These initiatives offer restricted access to areas preventing gatherings in addition offering target hardening measures to residences that may make them less attractive targets for potential burglaries (Sidebottom et al 2018). Access restriction also offers cost effective measures (versus the cost of crime in an area) and can achieve notable public support.

Similarly, other responses to ‘hot spot’ crime areas such as increased police presence / patrols have been shown to decrease crime in the short term (Ariel et al 2006) – however this intervention is resource intensive and not a sustainable solution to all ‘hot spot’ areas. Consequently, this may result in displacing the crime/ disorder to other areas (Lazzati & Menichini 2016).



Conclusion
There is a wide variety of options available to address ASB from preventative measures, early intervention, and legislation. To review ‘effectiveness’ it is essential to clearly define the characteristics of the ASB that needs to be resolved. Much of the research and interventions are aimed at the youth, but ASB is not exclusive to this demographic. Determining which option would be most suitable will depend on the nature of the offending behaviour, harm caused, offender’s circumstances, history, and victims views. In addition, the features of the location could be considered to determine if environmental design changes could be implemented to reduce offending with careful consideration if or where this behaviour may be displaced to. To support re-offending reduction efforts a multi-agency approach should be adopted. This could include local councils, schools, social, health, and police with careful consideration of the resources and economic costs involved. Further empirical research for any intervention under consideration is required and it should be viewed with a long-term approach with specific, definable goals and robust data collection methodology to accurately review the impacts on individuals and communities.
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