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Introduction 
The essay will elaborate on various leadership and management theories which help to understand how these factors impact the performance of the organisation. The brand, Morrisons will be considered in the essay to be able to evaluate how different management theories and management theories will impact the working of the brand. The essay will help to understand how the various leadership and management styles influence the performance of the organisation and its employee base. A leadership development plan will be provided to understand the development of the leadership skills and a review will be drawn on the evaluation plan. 


Discussion 
The brand Morrisons is one of the biggest private retail chains operating in England and has a huge customer base in England. The brand has a standing employee number of 110,000 and has been dealing with products like food and drinks, homeware, clothes, books and magazines, tobacco, etc. The brand has a standing revenue of £ 18,479 million and has s an operating income of £251 million. The brand has made a net income of £ 25 million. The brand has a few sub-brands under it namely McColl’s, Safeway, and Morrisons Daily. The owners of the brand are Clayton and Dubilier and Rice. The brand has many small convenience stores which are called Morrisons M Local (Morrisons-corporate, 2023).
Trait Leadership Theory states that every individual has certain traits, skills, characteristics or knowledge in them that helps them to meet the needs of the organisation. This theory believes that certain traits and qualities are important to determine how good an employee will be in their duties as a leader in the organisation. The personal attributes of an individual are the driving factor for the organisation to be able to successfully control the workflow. The traits that a person possesses are the key factor that helps determine how the organisation will be run (Cherry, 2022). 
Situational Leadership Theory suggests that the leader in an organisation takes decisions according to the need of the organisation. The decision-making process is completely dependent on the current working conditions of the organisation. This type of leader adjusts to the changing situation and takes the next steps which will be best suited for the organisation. These leaders take various types of approaches and analyse the external and internal organisational factors to make decisions. These types of leadership approach involve heavy communication with the employees and well understanding of the workplace culture which helps the leader to determine how the organisation might be impacted. These types of leaders are good decision make and strong critical thinkers (Cherry, 2023).
Scientific Management Theory suggests that the management of the organisation must supervise the work of the employees through the use of task delegation and appropriate training of the employees. The theory believes in the proper allocation of resources and helps the organisation to keep track of employee performance through the process of micromanagement. This theory helps the organisation to set higher goals for the organisation and aids in the process of achieving them. It helps the organisation to improve the efficiency of the employees through training and improving the productivity of the organisation as a whole (corporatefinanceinstitute, 2018). 
The theory of Human Relations Management believes that the working of the organisation largely depends on employee motivation. This theory states that the organisation performs better when the organisation has active employees who participate in the organisation's work. The team’s care and sense of value are some of the major factors that impact on the productivity of the employees. The theory states that by introducing new factors of motivation like recognition, incentives and other elements the management can direct the employees towards achieving greater goals and objectives (Peek, 2023).
The brand Morrisons has a decentralised hierarchical structure which leads to the authorities of the organisation putting a lot of responsibility of the organisation on the leaders. The leaders directly deal with the employees in the organisation and implement any changes required to improve work efficiency. If the leaders of the organisation were to follow the Trait Theory in the organisation, it would lead to the organisation being led solely by the skills and the qualities that the employees possess. With the implementation of this theory on the leaders it can be noticed that the employees would follow up on the skills and qualities of the leader. The leader will be able to explore their skills and abilities to their maximum potential and will be able to self-evaluate the skills that they lack and would require them to develop (Verawati and Hartono, 2020). This will help the organisation in the process of proper utilisation of the skills of the leaders and help to implement scientific delegation of work and resources. If the leaders of the organisation use the trait theory this will help the organisation to implement job specialisation which helps the organisation to improve the quality of work that they deliver and helps to make the employees more productive. Although having used the Trait Theory, the management of the employees in the organisation might limit the employee’s exposure to strategic management. The leaders are limited to their own skills and knowledge base and thus it impacted the growth of the organisation. The shortcomings and biases of the leaders in the organisation might impact the growth of the employees and reduce their growth opportunities. The leader might have issues with cooperating with the employees and giving them proper training since they feel overconfident about their skills which might impact the organisation negatively (Jayawickreme et al., 2019). 
On the other hand, if the leaders of the organisation are following the Situational Leadership Theory, the leaders will be able to understand the needs of the organisation better. These types of leaders are strategic thinkers and thus they analyse the situation in the organisation before any decision is made. During the covid, organisations had to face a major crisis with their employee base. This has led the leaders in the organisation to use the situational leadership style in the workflow of the brand Morrisons where they analysed and evaluated the needs of the organisation and implemented hybrid working in the organisation. This has helped the organisation to be able to increase its productivity during the covid and maintain employee morale. The leaders have made strategic decisions to enhance their online e–commerce services which has helped them to improve their sales further (Wuryani et al., 2021). The leaders, having used the situational leadership style, have implemented strategies which helped Morrisons to implement cost-cutting strategies. Situational leaders are strong critical thinkers and maintain strong communication with the internal environment of the organisation. Thus, the leaders could conduct a strict performance evaluation which helps the organisation to implement job cuts. In the post covid situation, the leaders through their observation skills have been able to recognise the skills and knowledge gap of the employees in the organisation. Thus, the organisation has been putting their employees through a training process which has been aimed at improving their performance and helping the organisation set higher goals. Although this style might cause confusion among the employees with the management style. This might even lead the employees to develop discontent against the management in the organisation and thus the leaders might have to face opposition. The leaders might fail to interpret the working of the organisation which could impact the organisation negatively (Daniëls et al., 2019).  
With the implementation of the Scientific Management Theory, Morrisons will be able to implement a strategic division of labor among the employees in the organisation. This will help the organisation to increase the scale of activities among the employees and help the organisation to introduce new strategies. This management style helps to implement micromanagement which will help the organisation to minutely analyse the performance of the employees and understand how they might be able to improve the efficiency of the employees in the organisation (Angelovska, 2018). The management of the organisation having used this management style could implement standardisation of the work process and implement better time management. With the division of work and implementation of work strategies, Morrisons will be able to reduce its cost of production and help the organisation to improve its profit margins. This process will help the brand to reduce its rate of mistakes and help the brand to enhance its quality of service. The theory is concentrated on the improvement of the employees in the organisation and thus when the employee's training is given high priority in the organisation.Thus, with this management approach, the employee’s scope for growth and development is improved. This helps to improve their motivation as well and will help Morrisons to attract potential employees towards the organisation (politicalscienceblog, 2022). Although the scientific management approach is more costly and often the employees do not enjoy the micromanagement from the organisation since they feel a loss of independence in the organisation. This could impact the motivation of the employees negatively thus pulling down their productivity. Having implemented standardisation of the work process the organisation might limit the potential of the employees. This could lead to situations where the bias of the management or the situation might lead to unfair practice in the organisation and induce a lack of creativity and bring monotony to the business process (Barney, 2020).
The brand has been following the theory of Human Relations Management Theory where they have emphasised the motivation of the employees. The theory helps to elaborate on the factors that could increase the employee's will to perform well. Morrisons gave their employees a bonus of 6% over their earnings for the next 12 months during the peak of the period of the covid pandemic in the year 2022. This has helped the brand to increase its work performance and has helped the brand to improve its relationship with the customers as well as the employees. With this approach, the brand has been able to utilise the resources to their fullest potential and implement new strategies that will help the brand to increase its scale of activities (bbc., 2020). Having improved the relationship with the employees and the organisation can implement innovations in the management process smoothly and face no opposition from the employees. This approach helped the brand to improve its employee retention in the organisation. Although it helps to improve the company and employee relations, this fails to provide the brand with a roadmap for the future. Moreover, it is not possible for the brand to be able to measure the satisfaction level of the employees, thus it remains inconclusive for the brand to evaluate (Fenech et al., 2019). 
Leadership is mainly about the collaboration that help to inspire one another to gain effective outcomes within the workplace. I have planned many startegies that helped me to enhance y leadership skills. A number of resources have been used by me which helped me to enhance my communication skills, time management skills and so on. I mainly aim to connect with my team members directly that helped me to enhance the activities and it helped me to gain efficient results (Schad and Smith, 2019) (Refer to Appendix 1).


Conclusion
The essay has provided a clear understanding how the different leadership and management styles influence the performance of the organisation and how it affected its employee base. A leadership development plan has been given in the essay that help to understand the leadership development skills and a review has also been drawn on the evaluation plan. The essay has demonstrated the various leadership and it also evaluated some management theories which help to understand how these factors can impact the performance of the organisation. A well-known brand that is Morrisons has also been considered in the essay. It has been considered to evaluate how different management theories can impact the working of the brand. 
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Appendix
Appendix 1
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	
Need to be more adaptable to the different changes
	
Need to elate the present situation to the changes.

	
At the place of work
	
20.07.2023

	Improve the communication skills
	Observing how a leader is performing in the organisation
	At the workshop
	04.08.2023

	Need to enhance time management skills
	It is essential to made perfect timetable ad schedule and manage the schedule strictly.
	At the workplace
	20.08.2023

	To be more adaptable to change.
	Observe the reactions of the leader in the aftermath of the Covid 19 outbreak and understand the change process that they have adopted. I need to relate and adapt my leadership skills to an effective change process in a time of crisis.
	At the workplace.

	27.08.2023

	
	
	
	

	To make smart decisions.
To make effective and smarter decisions
	I make startegies to develop my leadership skills.
	At the workplace.
	10.09.2023
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