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Executive summary
The current report will present the main types of organizational strategies in the hospitality industry and the main theories underlying the development of these strategies. The case study is based on IHG hotel chain, its organizational strategy, culture and goals. It will also critically evaluate the latest change initiatives, what impact they had and how they were managed. The report ends with conclusions based on the current situation but also from the perspective of future strategy.
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1. Scope and purpose of the report:
This report presents the main organizational structures encountered in the hospitality industry, focusing on the analysis of the InterContinental Hotels Group hotel chain. The current situation as well as the future direction will be analyzed using real examples from the industry. The report highlights that the integration of sustainability in the hospitality industry is critical for both environmental stewardship and business competitiveness. Sustainable practices can lead to significant cost savings, enhance brand reputation, ensure regulatory compliance, and improve operational efficiency.

2. Organisational culture
2.1 Types of organisational culture:
According to Arkinson (1990) organizational culture is defined as the reflection of the fundamental beliefs about how tasks should be executed, what is deemed acceptable or unacceptable, and which behaviors and actions are promoted or discouraged. The most common classifications of types of organizational culture are those by Handy and by Deal and Kennedy.
Handy classifies in four main types: ( Harrison. R, 1972)
· Power culture
· Role culture
· Task culture
· Person culture
According to Deal, T. E. and Kennedy, A. A. (1982) are identified four generic types of culture: 
· Tough-guy, macho culture
· Work-hard/play-hard culture
· Bet-your-company culture
· Process culture


2.2 About InterContinental Hotel Group:
InterContinental Hotels Group (IHG) is one of the world's leading hotel companies, with a history dating back to 1777. Originally founded as Bass Brewery, IHG was established in 2003 following a demerger from Bass. The group operates a portfolio of well-known brands including InterContinental, Holiday Inn, Crowne Plaza, and others, spanning over 5,000 hotels across nearly 100 countries. IHG's strategic focus on franchising and managing hotels has enabled it to grow rapidly, maintaining a strong presence in both established and emerging markets. With a commitment to sustainability and innovation, IHG continues to adapt to changing consumer preferences, ensuring its position as a key player in the global hospitality industry. ( Ihgplc, 2024)

2.3 Organisational structure of InterContinental Hotel Group:
IHG's organizational structure is designed to effectively manage its global operations, comprising regional divisions and global functions. InterContinental Hotels Group (IHG) employs a hierarchical organizational structure that supports its global operations and strategic goals. At the top is the Board of Directors, responsible for setting the strategic direction and overseeing the company's performance. Below the board, the CEO, Elie Maalouf, leads the executive team, which includes specialized roles such as the CFO, Chief Procurement Officer, and heads of various regional divisions and departments. (Theofficialboard, 2024)
Regional Divisions: Americas, EMEAA (Europe, Middle East, Africa, and Asia)  and Greater China. By dividing its operations into regional divisions such as Americas, EMEAA, and Greater China, IHG can tailor its strategies to meet the specific needs and preferences of each market. This regional focus allows IHG to respond swiftly to local market trends, regulatory requirements, and competitive dynamics, thereby maximizing its market penetration and revenue potential.
IHG's global functions, including operations, development, marketing, finance, human resources, and technology, provide centralized support and resources to its regional divisions. This centralized structure ensures consistency in brand standards, operational processes, and strategic initiatives across different regions while leveraging economies of scale and best practices. ( Ihgplc, 2024)
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[bookmark: _Toc167099444]Fig.1 - Board and Committee governance structure ( Ihgplc, 2024)

IHG's Board holds the ultimate responsibility for ensuring alignment between their operational practices, organizational culture, and overarching purpose, thereby steering the company's strategic direction.
The Board entrusts the CEO with the daily responsibility of establishing and instilling the company culture. Alongside the Executive Committee, the CEO leads by example, demonstrating attitudes and behaviors that foster an open and transparent workplace environment, empowering employees to provide feedback. (Ihgplc, 2021)
IHG's hotel development and operations are structured regionally, encompassing the Americas, EMEAA, and Greater China regions. These regions receive support from global functions such as Marketing, Commercial & Technology, Finance, Human Resources, Corporate Affairs, and Business Reputation and Responsibility. Regional and global teams are managed by leadership teams tasked with implementing IHG's strategic priorities in accordance with the company's culture and values. Decisions regarding hotel developments and capital expenditure undergo review by the relevant deal approval and expenditure committees. (Ihgplc, 2021)
Overall, IHG's organizational structure is designed to enhance agility, flexibility, and responsiveness, aligning with its strategic goals of driving revenue growth, expanding its global footprint, and delivering exceptional guest experiences.

2.4 Culture of the organization:
IHG's strategy revolves around leveraging their scale and expertise to create outstanding guest experiences and deliver returns to owners, thereby facilitating the growth of their brands in the industry's most valuable markets and segments. This approach is supported by a culture that fosters talent retention and attraction while embracing opportunities to make a positive impact on the world. ( Ihgplc, 2024)
 In 2023, IHG enhanced various elements of their strategy to further bolster their capacity for future growth. These enhancements build upon the investments made in recent years to transform the business, which include expanding their brand portfolio from 11 to 19 brands and significantly enhancing their overall enterprise. This transformation encompasses various initiatives such as revamping the IHG One Rewards loyalty program, refreshing the master brand, forging new partnerships, improving their web and mobile offerings, and embarking on the Journey to Tomorrow initiative aimed at investing in people, fostering positive community change, and establishing more sustainable hotels.
While the purpose of “True Hospitality for Good” remains the core of IHG's brands and culture and remains unchanged, the organization has simplified its ambition to prioritize accelerating growth: becoming the preferred hotel company for both guests and owners. To achieve this goal, IHG has refined its strategic pillars and introduced new behaviors to sharpen its mindset for success and accelerate growth by leveraging its existing strengths. (Ihgplc, 2024)
Over the long term, through disciplined execution, IHG's strategy aims to drive the growth of its brands in high-value markets, creating value for all stakeholders and delivering sustained growth in cash flows and profits. These returns can then be reinvested in the business and returned to shareholders.


2.5 Goals of InterContinental Hotel Group:
Within its current organizational structure and strategy, IHG pursues several main goals to drive growth, enhance guest experiences, and create value for stakeholders. One of the goals is to expand its global footprint by growing its portfolio of brands and properties. This goal is supported by its regional divisions and global development function, which focus on identifying new market opportunities, securing hotel signings, and managing the development pipeline. By expanding into new markets and segments, IHG can increase its market share and revenue streams.
Enhanced guest experiences is other goal of the organization, through its operations, marketing, and technology functions, IHG focuses on enhancing customer satisfaction, loyalty, and engagement. This includes investing in digital innovation, personalized services, and sustainability initiatives to meet evolving guest expectations and preferences. (Ihgplc, 2024)
IHG prioritizes providing guests with memorable and satisfying experiences across its diverse portfolio of brands and properties. The company focuses on understanding guest preferences, needs, and expectations to tailor its services and offerings accordingly. 
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Provide True Hospitality for Good is the name of their current strategy. While the purpose of True Hospitality for Good remains integral to their brands and culture, IHG has streamlined its ambition to prioritize what is essential for driving growth: becoming the preferred hotel company for both guests and owners. (Ihgplc, 2024)
According to IHG annual report for 2023, IHG purpose it is to animates brands, molds their culture, and signifies a dedication to effecting positive change for individuals, guests, communities, and preserving the environment.
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Their emphasis on fortifying a robust business for both guests and owners, alongside rising demand, resulted in robust trading performance and favorable shareholder returns facilitated by their cash-generating business model.
IHG concentrates on ensuring that the services, technology, and experiences they offer align with evolving expectations, enhance consumer preference and loyalty, and stimulate bookings.
IHG is dedicated to reducing carbon emissions, waste, and water usage to operate and expand sustainably alongside their owners, minimizing their environmental footprint.


2.7 Recent initiatives of the organization and their impact of recent change initiatives on IHG's performance, culture, and stakeholder relationships:
In 2023, IHG embarked on several change initiatives to adapt to evolving market dynamics, enhance operational effectiveness, and drive long-term growth. Key changes include the evolution of strategic pillars and growth behaviors: 
· Evolution of Strategic Pillars  IHG refined its strategic pillars to align with changing consumer preferences, industry trends, and business priorities. The updated strategic pillars likely continue to emphasize delivering great guest experiences, driving brand differentiation, maximizing owner value, and enhancing IHG's culture and capabilities. - These pillars serve as guiding principles for IHG's decision-making processes, resource allocation, and strategic investments across its global operations. (Ihgplc, 2024)
· Focus on Growth Behaviors IHG likely introduced new growth behaviors or refined existing ones to foster a culture of innovation, agility, and performance excellence. These growth behaviors may include initiatives to accelerate digital transformation, optimize revenue management strategies, strengthen franchisee relationships, and expand into high-growth markets and segments. By instilling a growth mindset and empowering employees to embrace change and take calculated risks, IHG aims to drive sustainable growth and competitive advantage in the dynamic hospitality landscape. (Ihgplc, 2024)
Overall, IHG's recent change initiatives reflect its commitment to continuously evolving and adapting to meet the needs of guests, owners, employees, and other stakeholders while positioning the company for long-term success in the global hospitality industry.







2.8 Future strategic direction of IHG including its vision, mission, and key priorities:
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Fig.3 - 10-year responsible business plan ( IHG | Annual Report and Form 20-F 2023)

The future strategic direction of IHG entails a clear vision, mission, and key priorities to drive sustainable growth and create value for stakeholders: 
IHG's vision is to become the leading global hospitality company, renowned for delivering exceptional guest experiences, driving innovation, and making a positive impact on society and the environment. 	
IHG's mission is to be the hotel company of choice for guests, owners, and employees by consistently delivering outstanding service, fostering a culture of inclusivity and excellence, and upholding the highest standards of corporate responsibility. IHG prioritizes delivering personalized and memorable experiences to guests across its diverse portfolio of brands and properties. This includes leveraging technology, data analytics, and guest feedback to continuously innovate and exceed expectations. IHG focuses on maximizing revenue opportunities by optimizing pricing strategies, expanding into new markets and segments, and strengthening partnerships with owners and franchisees. IHG remains committed to operating responsibly and minimizing its environmental footprint while making a positive impact on local communities. This includes initiatives to reduce carbon emissions, conserve natural resources, support charitable causes, and promote diversity and inclusion. IHG embraces technology and innovation to enhance operational efficiency, improve guest engagement, and drive business performance. This includes investments in digital platforms, mobile apps, and smart technologies to enhance the guest experience and streamline operations. IHG continues to differentiate its brands through distinctive offerings, unique experiences, and targeted marketing strategies. By reinforcing brand identity and relevance, IHG aims to attract and retain guests while driving loyalty and market share. By focusing on these key priorities and aligning its actions with its vision and mission, IHG aims to achieve sustainable growth, enhance stakeholder value, and maintain its position as a leader in the global hospitality industry. (Ihgplc, 2024)
IHG is actively promoting gender balance within its leadership ranks. As part of their pledge to achieve gender parity in corporate leadership teams by 2030, they are striving to attract more women to roles historically less balanced in terms of gender, such as Commercial, Operations, Technology, and Development.
Other important  commitments for 2030 are:  advancing gender balance and doubling the representation of under-represented groups within their leadership, nurturing an inclusive culture for colleagues, owners, and suppliers, assisting colleagues in prioritizing their well-being and that of others and promoting respect for and the advancement of human rights. (Ihgplc, 2024)

3. Conclusions of the report, reflection on IHG's organizational structure, culture, recent change initiatives, and strategic direction:
InterContinental Hotels Group (IHG) employs a functional organizational structure that allows for specialization within various departments, such as sales, marketing, finance, and operations. This structure supports efficient management and the development of deep expertise within each function. Additionally, IHG's structure facilitates effective coordination and communication across its global operations, which is crucial for maintaining consistent service quality and brand standards.
HG’s organizational culture is deeply rooted in its values of hospitality, integrity, and respect. The culture emphasizes high standards of service, continuous improvement, and a commitment to sustainability.
A recommendation for the organization refer to enhance employee training, IHG should invest more in comprehensive training programs to ensure all employees understand and can implement sustainable practices effectively. This will enhance operational efficiency and reinforce the company’s commitment to sustainability. Also IHG should continue to leverage advanced technologies to streamline operations and improve guest experiences. This includes expanding the use of Artificial intelligence for predictive maintenance and personalized guest services.
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Our 10-year responsible business plan
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