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[bookmark: _Toc1300285960]Introduction

During this assignment you will see the different versions of learning styles and the importance of their use with my continued professional development.
I will cover techniques to identify my development needs and that of others.
I will identify potential barriers and explain how to overcome them by using techniques such as the SWAT theory, Kolb 1984 and SMART exercises.
I will explain how to develop myself and others by analysing our learning and development needs. I will add a personal development plan (PDP) for myself and another and I will also be including a continuous professional development record which includes formal and informal learning.
You will also see that I have shown how to identify support mechanisms for my development and methods that I use to monitor my progress and that of others.
I will be including a personal reflection based on a bad interview experience and show how I am able to use techniques to enable myself to learn and grow.
I have also included a CV with all the relevant information, detailing my strengths and skills.
You will find all references that I have added in the correct format and a conclusion of what I have learnt whilst writing this assignment.
I will show you that by using tools such as the GO MAD principle, I will be more self –aware and more likely to achieve my goals.
I will show how I identify the importance of my development and how I can use these skills to further myself in my career.

[bookmark: _1ci93xb][bookmark: _Toc258387498]Section 1: Know how to identify development needs

“Development needs” of employees refer to areas where they may require additional training, skill-building, or support to grow and advance in their role.
Sharma, D. (2023, May 3).

There are many ways in which we can identify our development needs. I can use a variety of tools and techniques such as Kolb 1984 learning cycle, SMART exercise and DANTEC learning styles.
Kolb allows me to reflect on my experiences and learn from them, also, how to be able to establish what went wrong and why. SMART allows me to be clear about my goals, if they are achievable and realistic, and how I will achieve them and within a certain time frame.
Dantec or ‘Dunn and Dunn’ allows me to learn what environment I work best in. Through this I have found out that I work better Environmentally and psychologically.
In using these, I can get a better understanding of what type of learner I am i.e. visual, kinaesthetic pragmatic etc. By knowing this, I will be able to take in and retain nformation and get a better understanding of what I need to help me achieve this. 

1.1 [bookmark: _3whwml4][bookmark: _Toc1223258518][bookmark: _2bn6wsx]Identify learning styles for self and another 

In a learning environment, different people may process information most effectively through their own preferred modes of instruction. For example, some individuals learn best through visual instruction, while others have the most success acquiring knowledge through verbal instruction. 
 What’s Your Learning Style? Types and How To Find Yours. (2024). 
‌The importance of identifying development needs is crucial to individuals and employers. It enables us to grow within ourselves and our organisations.
There are lots of different models to help us identify our needs, such as SWOT, Johari’s Window and MBTI.
MBTI or ‘Myers-Briggs Type Indicator’ is a great way to identify learning styles for yourself and others as it summarises your personalities and how those personalities work with each other. I.e. I am an ISTJ which means I am Introverted, Sensitive, Thinking and Judgmental. I can work well with those who are ISFJ as these individuals share their practical and detail-oriented approach to life.
I used Johari’s window to allow myself to understand how I see myself and how others see me. It allows me to develop self-awareness and improves my interpersonal relationships. 
I have added a model of Johari’s Window, see Appendix C.
Teams rely on a combination of self-awareness and trust to run like a finely tuned machine.  MindTools | Home. (2024).

For person 2, I have established that their learning styles are Visual and Kinaesthetic, and, in their MBTI, they are ENTJ, so they are extraverted, intuitive, thinking and judgemental. 
These tools help us to understand our strengths and our weaknesses and what we can do to overcome any potential barriers that would arise.

[bookmark: _qsh70q][bookmark: _Toc372756870]1.2 Use a simple technique for identifying development needs for self & another

A SWOT analysis is a popular tool to effectively evaluate the strengths, weaknesses, opportunities and threats to a company.  Duncan, S. (2024, May 14).

Below, I will use a SWOT analysis to show a technique on my development needs
It's important to remember that there are internal and external factors of the SWOT. The internal factors being the Strengths and Weaknesses and the External factors being the Opportunities and Threats. 
The strengths and weaknesses are things that we personally would find help us or hinder us individually, whereas the Opportunities and threats are things that would cause obstacles or issues within our organisations. 
For my SWOT analysis, I have identified what weaknesses may cause issues within my organisation.
This enables me to work through any issues that may arise and teach me how to manage and resolve any issues to be able to overcome the obstacles. 


	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Very organised
Excellent IT Skills
Hard working
	
WEAKNESSES
Can come across as judgemental
Overthink too mush

	
OPPORTUNITIES
Having the correct support from my peers and Uni lecturers.
Getting a better job after getting my degree
	
THREATS
Working full time alongside my degree
Looking after my son who has ASD and needs a lot of care.







For the SWOT for person 2, I have identified the strength and weaknesses and discovered threats and opportunities as below.



	
SWOT Person 2


	
STRENGTHS
Hard working
Organised
intuitive
	
WEAKNESSES
IT skills
Come across as abrupt




	
OPPORTUNITIES
Gaining better employment after degree
Academic skills
	
THREATS
Working 2 jobs alongside raising my children one of which has ADHD
Unexpected illnesses to parents who look after children.




Below I have used a GAP analysis which is tool that enables me to find reasons why I am not achieving certain goals, explore what I can do to reach these goals and what goals I want to achieve at the end.

For My GAP analysis I have given three examples of goals I would like to work on and achieve.








Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Studying for my degree.
	Take one module at a time.
	Pass the first year before worrying about the next 3 years.

	Working alongside my studies.
	I will use Covey’s time management matrix to help me prioritize my work.
	Dividing enough time for each subject to enable my studies and work don’t suffer.

	Working on my weaknesses i.e.
‘Coming across as judgemental’.
	Using the GO MAD technique, I will learn to be more self-aware.
	To enable myself to be a better person.



After doing the SWOT analysis for person 2, I have evaluated their strengths and weaknesses and filled in a Gap analysis below.
Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Currently studying in higher education.
	Aim to complete first year before concentrating on year 2 and 3.
	Career progression.

	Working on IT skills. 
	Enrol on Microsoft courses. 
	To help be more efficient in the workplace.

	To be more self-aware and not come across as rude.
	Use GO MAD technique to be more self-aware and use tools such as MBTI.
	Learn new skills to develop personality traits.




[bookmark: _1pxezwc][bookmark: _Toc272492073]1.3 Identify potential barriers to learning for self and another.

[bookmark: _Toc452051023]From doing my SWOT analysis and gap analysis I have identifies these potential barriers.

· Working fulltime alongside degree
· Having a child with additional learning needs (ASD)
· MY personality traits can hinder my professional development especially during an interview process as I can often come across as judgemental and that isn’t the case.

From doing the SWOT analysis, and Gap analysis, on person 2, I have identified the following barriers.

· IT skills
· Working alongside a degree
· Studying at home whist looking after children as a lone parent.

[bookmark: _49x2ik5][bookmark: _Toc656468584]1.4 Explain how these barriers to learning can be overcome.

As stated on EDBlog

‘student’s learning ability depends largely on motivation. An individual’s desire to achieve results and improve knowledge (regardless of material being studied) is one of the most important factors in a student’s ability to learn. 
Common Barriers To Learning And How To Eradicate Them - EDBlog. (2020, July 7).
I can overcome these barriers by using techniques such as Johari’s window and Covey’s time matrix. These techniques help me to identify and learn how I can manage my time and prioritise tasks accordingly.
[bookmark: _2p2csry][bookmark: _Toc1598939689]Section 2: Know how to develop self & others to achieve organisational objectives

You can learn how to develop yourself in many ways. You can learn with SMART goals, being specific, measurable, achievable, relevant and time bound. Learning in this way helps you to keep realistic goals and set time frames to achieve them. You can also use other techniques such as the honey and Mumford and MBTI. These are techniques are used to assess your way of learning and your personality. Knowing what type of personality, you have can be very helpful to your organisation and staff as you can learn how to work alongside others that have a different personality to you. Learning how others work can have a positive impact on your own work.
[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc509607083]2.1 Analyse learning/development options to meet needs of self & another.

Following a discussion with person 2, I have evaluated my findings and determined that person 2 would go on an IT course with Microsoft to develop her IT skills which will enable her to be more efficient in the workplace.
For my findings I have established that I will need to Prioritise my time and in doing this I can use University facilities to have quiet space to complete any research and assignments. I will require the support of my husband to take over care for our son to make this possible.

[bookmark: _3o7alnk][bookmark: _Toc1653647114]2.2 Identify support mechanisms for the development of self & another

GO MAD or ‘Go make a difference’ is a great mechanism for development. This tool enables us to focus our thinking and be open to change. It can help to promote self-awareness and self-belief which can lead to a better career path and life skills.
See model in Appendix C

[bookmark: _ihv636][bookmark: _Toc1547540979]2.3 Prepare development plans for yourself and another person

Having the right tools and techniques to use is crucial to preparing for development.
A popular tool to support and enhance continuous learning is the personal development plan (PDP).  Alder, 2007,
Below, I have provided a Personal development plan (PDP) to show the areas in which I want to enhance my skills and how I will achieve this.

Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I need to work on my quantitative skills for me to be efficient in any job role in the future.


	I will attend a course and try to get practical experience within the workplace. Try and perform mathematical exercises in my spare time.
	I can ask my peers, friends and family for support and study when I have a day off work
	I will keep a record of my progress, using the Go Mad principle and SMART exercises
	3-6 months.

	I want to develop my research skills as I know these are crucial to my professional development.




Improve my public speaking abilities to gain more confidence.
	I need to seek advice from my lecturer and peers and use Library resources.




Aim to present a minimum of 3 presentations for gaining experience.
	I will achieve this by gaining experience whilst in university and in my spare time, try and gain as much information about the best ways to learn.

I plan to present projects with friends, colleagues and peers to improve.
	I will use tools like GAP analysis to achieve my objectives.





I will use a GAP analysis to keep on track.
	6 months.







3 months.

	I need to improve my critical thinking as I need to be aware of all aspects of a situation before I jump to ca conclusion.


	I need to research different views and opinions and gather evidence before concluding.
	I can get support from my peers and colleagues at work and take on board the opinions of others whilst remaining neutral.
	I will use tools like the KOLB theory and SWOT to determine where i am in relation to achieving my goals.
	12 months.




Personal Objectives
	Short Term Goals (next 12 months)

	Pass one assignment at a time.


	Medium Term Goals (2-3 years)

	Passing my first year with 6 modules.


	Long Term Goals (3-5 years)

	Getting my full degree.





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	IT skills to improve efficiency in the workplace and for studies.


	Enrol on Microsoft IT courses and practice using pc in spare time.
	Support from Studies skill support from university. Also seek advice from friends and peers.
	Using the SMART exercise or SWOT to measure achievements.
	3 months.


	To improve presentation skills which will help me during degree.


	Look at public open workshop courses. 
	Require help from friends and family and get support from student skills.
	Using a GAP analysis to measure success.
	6 months.

	To develop research skills as it is needed for degree.


	Use university resources such as library.
	Ask lecturers and peers and seek help from friends and family.
	Use Covey’s time management matrix.
	6-9 months.



Personal Objectives
	Short Term Goals (next 12 months)

	Pass first assignment.


	Medium Term Goals (2-3 years)

	Pass first year 6 modules.


	Long Term Goals (3-5 years)

	Completion of degree.





[bookmark: _32hioqz][bookmark: _Toc283948340]2.4 Method used to monitor the development of self & another.

There are many methods that you can monitor, your development with such as tests, tables and feedback from friends and peers. 
I chose a PDP or Personal Development plan for myself and person 2. This enables me to see what goals we have and what timeframes we have set ourselves. 
I can use this method for my professional goals and personal goals, but it works very well professionally. I can evaluate my objectives and analyse my progression which in turn I can feed back to potential employers or organisations.

[bookmark: _Toc914612300]Section 3: Reflection

For my reflection, I will be using an example of what I believe to be a bad interview. I will go over what I think went wrong and how that made me feel at the time.
Using the Kolb 1984 learning cycle, I will document my experience.
 Experience
After attending an interview for a promotion for a previous company, I believed the interview went very well. The interviewer then got back to me and informed me that I did not get the job and gave me feedback on what they felt went wrong during the interview. I have included bullet points of these below.
· Not using key words/sentences and strategies.
· Providing little evidence to support my achievements.
· Being overconfident and talking about experiences that don’t relate to the company.
· Not listening to a question fully so therefore answering it incorrectly.
· Lack of research into the company and not being able to answer related questions.
 In using the Kolb 1984, I can establish what I did wrong and what I can do to rectify this.
· Ensure that i fully research the organisation and its practises.
· Provide efficient evidence to back up my skills and achievements.
· Thoroughly listen to questions being asked to ensure I can answer them correctly.
· Try not to be overconfident in the interview as it will come across as unprofessional.
· Ensure I use the key words that relate to the organisation and its values.
By using the Kolb abstract conceptualisation, I have recognised what went wrong and what I can do better in future.
· Fully research organisations, principles and values.
· Be fully prepared with providing evidence of achievements and qualifications.
· Always be fully professional and well presented.
· Answer questions fully and ensure they relate to the question asked.
· Ensure that my confidence comes from experience and not come across as cockiness.
Using the Kolb learning cycle, I have established what I did, what went wrong, why it went wrong and what I can do to rectify this for the next interview.





[bookmark: _1hmsyys][bookmark: _Toc678566248]Section 4: CV

As stated by National Careers Service
‘Employers get lots of CVs to look at and have to decide quickly who they're going to interview. It’s good to make your CV clear and easy to read’ 
How to write a CV | National Careers Service. (2024). 

A CV is a great way to promote yourself and is a good way of being called in for an interview. A good CV should be clear, concise and free of any mistakes and errors. It should detail all relevant work experience and detail all skills and professional education.
It can be tailored to a specific job post and can include a brief but strong personal statement.

See appendix A

[bookmark: _Toc1005312210]Conclusion

Knowing the importance of self-awareness is crucial to my personal and professional development. I understand that my weaknesses can cause barriers, and I now know how I can overcome these barriers by using techniques and methods.
Throughout my assignment I have demonstrated how to use learning skills and techniques, the importance of using these techniques to develop myself professionally and how knowing how my learning style can benefit myself and others within the workplace.
I have been able to demonstrate how to use person development plans to ensure that I am able to develop myself in the correct ways.
I have also provided an up-to-date CV with the correct information and layout which is very important to my future interviews and career progression.

[bookmark: _Toc735044526]References
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[bookmark: _Toc551193455]Appendices
[bookmark: _Toc1708449934]Appendix A: Curriculum Vitae (C.V.)

Below you will find an updated copy of my CV. I have included all relevant information and kept it to just two pages long. 
Having a correct style CV, helps employers to see what skills I bring to their organisations without dealing with all the bells and whistles. This enables Organisations to see that I have the relevant skills and experience that may be required.


Emma Davies
17 Sebastopol Street, St Thomas, Swansea, SA18BN
emmadav101@gmail.com
07510666206

Education:
Applied leadership and management degree - UWTSD
I am currently studying in my first year for the ILMI in management.

QCF Level 3 Health and social care - Pengwyn
I studied for 1 year and combined level 2 and 3.

City and Guilds – Gower Collage, Swansea
City and Guilds award in Customer service Level 1
City and Guilds award for Information and communication technology Level 1
City and Guilds award in Essential skills Communication Level 1

GCSE – Morriston Comprehensive School
English Language	C	
English Literature	C
Mathematics		D	
History		C

Work experience:
Pobl Group 2020-present
· Support worker.
· I support adults with learning difficulties to live their day to day lives. 
· I help them to attend appointments, take them shopping and do daily household tasks.
· Liaise with Social workers and finance manager on behalf of the individuals
· Complete care plans and risk assessments

Compass group/Sodexo - Liberty Stadium Swansea 2010-2020
· I worked in retail and logistics for the Swansea city football team.
· I supervised teams of 30 + staff on match days 
· I ordered/ distributed stock throughout retail and hospitality bars.
· Assisted with Rota planning and staff issues

Asda Superstore – Morriston Swansea 2008-2010
· Retail assistant 
· Stock 

Language skills
I am currently studying Welsh in my spare time.
IT Skills
· Highly competent in Microsoft Office, Teams, Word, PowerPoint 
· Effective user of social media platforms such as Twitter, Facebook, Instagram and LinkedIn


References are available on request.



[bookmark: _Toc963655030]Conclusion

Knowing the importance of self-awareness is crucial to my person development. I understand that my weaknesses can cause barriers, and I now know how I can overcome these barriers by using techniques and methods.
Throughout my assignment I have demonstrated how to use learning skills and techniques, the importance of using these techniques to develop myself professionally and how knowing how my learning style can benefit myself and others within the workplace.
I have been able to demonstrate how to use person development plans and how to use them to ensure that I am able to develop myself professionally.
I have also provided an up-to-date CV with the correct information and layout which is very important to any future interviews and career progression.



[bookmark: _Toc1993125316]Appendix B: Continuous Professional Development Record

After creating my CV with all the relevant information, I have been able to put together a continuous professional development document using formal and informal training. It is important to know the difference between the two as formal training can be recognised by many organisations and informal training may only be recognised by a select few.  



	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	2024-present.
	Applied leadership and management degree.
	Formal.
	UWTSD.
	Degree.
	To help me further my career. 

	2923-2024.


	QCF in Health and social care Level 3.


	Formal.
	City and Guilds
Pengwin.
	QCF.
	Learning relevant skills for my job position.

	2023-2024.
	Personality Disorder
Medication awareness
Professional Boundaries
G.D.P.R UK
Health and safety at work
First Aid
Equality, Diversity & Inclusion
	Formal.
	Pobl in house training.
	E-Learning.
	All skills learned to develop my career within my job role.

	2023.
	Autism Awareness.


	Informal.
	Pobl.
	E-Learning.
	I chose to do an extra course to benefit my job and my personal life.

	March 2021-2022.
	Social care principles and values award.



	Formal.
	Social care Wales.
	Certificate and registration.
	TI needed to achieve this award to be able to work within health and social care in Wales.

	
	



	
	
	
	

	
	



	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc1613210850]Appendix C: Reflective Model

Below is the reflective model of Kolb learning cycle 1984. And Johari’s window.
These models help me to reflect on my experiences and how to prioritise my tasks accordingly.
I have also included a model for ‘GO MAD’ principle.
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