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Executive Summary
Sunshine is a new start-up of nursery business offering the best children's care age between 1 to 6 years old. The management team mainly focus on a wide range of service for the growth and development of children. The report's main purpose is to explain the management plan of the nursery for the development of child care. The report has discussed the stakeholder analysis of Sunshine Gloom with qualified staff and assistants to manage the children with sensible care. The report has highlighted the risk management and work-based structure for the growth of nurseries while increasing the demand for childcare centers. In the end, the report has explained the Gantt chart or schedule for the welfare of children. 
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[bookmark: _Toc89783709]Introduction
The project management plan is considered a formal document to describe the project outline such as scope, goals, budget, and deliveries of projects important to monitor the performance of the firm (Sword, 2021). The project plan mainly includes engaging, organized, and thorough enough to gain the support of their stakeholder.  The report has discussed the best management plan for Sunshine Gloom to track the performance of the childcare center. The report has explained the risk management plan to attain long-term goals. The main purpose of this report is to discuss professional parents to manage the nurseries for future success. The Company mainly focuses on 1-7 years of children with sensible care and kindness for the growth of children. 





















[bookmark: _Toc89783710]Project Outline
In this project management, an entrepreneur identified that the market demand for nurseries has increased due to raising the cost of childcare centers and busy working schedules (Greenhouse Management, 2021). Moreover, professional parents mainly depend on local nurseries for the growth of their children. The Company must organize a training and development program for the care of their children during office hours. Its main aim is to offer friendly service and dedication to helping parents balance family needs and work commitments for future growth. An entrepreneur decides a name for a newly set-up nursery "Sunshine Gloom" for best care service (Sword, 2021). It also includes the working structure, effective utilization of valuable resources, and others for future success. It also identifies that Sunshine Gloom effectively manages the risk in the competitive market. 
[bookmark: _Toc89783711]Company Background (Sunshine Gloom)
Sunshine Gloom is a newly set-up nursery for professional parents who get the best childcare service for the growth of their children. The Company mainly focuses on employee development so the children will be safe and happy in the care (Grit, 2021). With this nursery idea, the professional parent best facilities for growth or learning new things for children. Due to the rise in the price of a childcare center, the nursery idea will grow and develop for the growth of children. Furthermore, the Company will offer educational facilities for young children so they will improve their basic knowledge and extra activities for future success (Balane et al., 2020). The Company mainly focus on developing a friendly environment and interactive session for nurturing children. The Company will also offer other services such as learning of foreign language and swimming pool for carefully. 
[bookmark: _Toc89783712]Scope of Project
Sunshine Gloom's main objective is to develop a creative and interactive environment for the welfare of children.  In the market, increase demand for child care needs a safe and interactive environment for the growth of children (Greenhouse Management, 2021). The company mainly focuses on the development of emotional and mental environments for the well-being of children. Moreover, Sunshine Gloom focuses on developing an educational platform for rich and middle-class people. The main aim of this project is to increase the demand of families who mainly depend on two incomes so the nursery is the best idea to meet the increasing demand for child care (Sadgrove, 2016). The Company focuses on ensuring the sense of laughter and creativity among kids for the development of the future in the best possible manner. Sunshine Gloom must set an objective for growth of childcare is discussed as under: 
· Sunshine main aim is to give them the best start for future development
· The best environment with a lovely garden and play area (Sword, 2021)
· To deliver the best personal and professional support to their working parents
· Delivering the best  development care service for their children
[bookmark: _Toc89783713]Stakeholder Analysis 
This is considered an extremely useful technique to identify, understand and prioritize the stakeholder who may influence the project for future success. Moreover, Sunshine Care mainly focuses on stakeholders for the smooth running of business operations (Grit, 2021). It mainly includes tutors, assistants, professional parents, and others for the development of business activities. The Company conducts an online meeting with tutors and teachers to use the child-friendly label to improve the learning experience of children. Sunshine Gloom builds an online feedback portal to collect suggestions and reviews of parents whose children register under this childcare center. The management team of Sunshine Gloom mainly focuses on helping children to develop their knowledge and skills for survival in the competitive market (Balane et al., 2020). The stakeholder that helps Sunshine Gloom is to attain a set vision for future growth. The main stakeholder of the child care center is discussed as under:
Management Team: Sunshine Gloom mainly focuses on hiring skilled and talented employees for the effective management of children at the center. The Company conducts training and development sessions for team members so they grow the learning skill of children (Greenhouse Management, 2021). The Company has set the principle are that all children will be happy and safe in the care of talented people. In this center, team members have valuable information about children's hobbies and interests as well as give their best service for future success. The management team of Sunshine Gloom must focus on the menu and drop of service with sensible care of children (Sadgrove, 2016). 
Tutor: Sunshine develops policies so the tutor must follow the guidelines to manage the day-to-day operation for future development (Balane et al., 2020). Tutor mainly focuses on role play-based activities like water play, painting, and developing building blocks to improve the experience of children. Tutors also provide general education so children easily move to a school for good learning and development (Sword, 2021). The Company also sets a program on daily basis on the demand and individual development of children. The teacher must pay more attention to the welfare of children and learn new things for the success of the nursery. The Company also focuses on maintaining the staff and children ratio with the childcare Regulation for future development. 
Young Children: Children are attracted to a friendly and fun-loving environment for the future success of daycare (Grit, 2021). Sunshine Gloom mainly focuses on developing a home-like environment with all safety features to gain a competitive edge. Children play an essential role to manage the business operation smoothly for future success. Sunshine Gloom mainly focuses on development structure, language, communication, and physical development to support children (Pritchard and PMP, 2014). An employee of Sunshine Gloom's main aim is to carrying activities, listen, and talk with children for growth in the childcare center. 
Professional Parents: In the nursery operation, professional parents are the most essential stakeholder to manage the business activities. The working parent mainly focuses on nearby childcare centers with sets of skills for future development (Greenhouse Management, 2021). Sunshine Gloom will pay much attention to parents so they maintain a balance between their personal and professional life. With the help of a childcare center, the working parent easily focuses on the development of children. Therefore, Sunshine organize a weekly meeting with the parent to know to convey a message about the growth and development skills of their children (Wu et al., 2021). The Company also encourages the parent to take active participation with children in multi-cultural activities for grooming and development. 
[bookmark: _Toc89783714]Work Breakdown Structure
Sunshine Gloom mainly focuses on delivering a pre and post-care service to improve the experience of professional parents and their children (Grit, 2021). The Company must allocate the task management team about the school, feed healthier food, and child care safety for future growth. Sunshine Gloom will boost separate areas for art, craft, singing, and dancing for future success in the nursery business. The Company will hire an experienced and talented employee to deal with uncertain situations such as handling children with illness and other issues. The management team of Sunshine develops a trust to deal with uncertain situations emergency contact person of the nursery. With the help of best policies, Professional parents will be capable to take participating and knowing that children are in good hands (Pritchard and PMP, 2014). The Company also collaborated with vans of local schools to pick and drop the children at the doorstep of the house and handover to their parents. 
Sunshine Gloom will develop a regular schedule and program to manage the children for fun learning activities (Copola et al., 2021). The Company collaborated with professionals who offer to upscale the child care and design curriculum activities for the learning growth of children. The Company mainly focuses on healthy food partners to offer the best healthcare service and snacks like bread, toast, and pulse for the growth of children. In this project, the Management team of Sunshine Gloom mainly focus on estimating the budget to cover the requirement of people (Wu et al., 2021). Moreover, Sunshine Gloom maintains a strong relationship with the two-week free setting period for the welfare of childcare and people. The Company must provide service of one-week free sitting facilities so the parent as well as children comfortable with the environment of the nursery. The Company mainly focuses on children from one trial room to another to improve their learning stage. Sunshine Gloom mainly focuses on the effective allocation of resources to keep the children satisfied at the workplace (Loosemore et al., 2012). The management team set a budget based on different activities such as extra curriculum activities, review childcare budget, and better education qualification. Nursery mainly focuses on asking the best question from a parent about the academic syllabus and attitude. 
	WBS Code
	Deliverable Name 
	Concept 

	1
	Planning and Analysis of Project 
	In this stage, the Company mainly focuses on the important step to execute the business operation effectively (Copola et al., 2021). For instance, Sunshine Gloom mainly focuses on sufficient land and office interior to set up an outlet to grab the attention of professional parents. 

	2
	Project Scope
	This stage help entrepreneur to set an objective and name of a new nursery business for better growth (Wu et al., 2021). For instance, Sunshine Gloom is the name of a newly set-up business and offers the best service to grab the attention of people. 

	3
	Location 
	Moreover, Sunshine Care mainly focuses on selecting the best location in the center of the city and polluted area (Balane et al., 2020). With the help location, the Company grabs the attention of professional parents toward childcare service. 

	4
	Budget 
	Sunshine Gloom decides to estimate a monetary budget of up to £180million for effective management of business activities and meet the increased demand of the nursery (Copola et al., 2021). 

	5
	Effective management of Resource 
	The Company pays more attention to the effective management of resources like materials, necessary equipment, and toys to attract children (Bendtsen et al., 2021). 

	6
	Application for License
	In London, Sunshine Gloom requires to get a childcare license to manage the nursery and follow the regulation such as staff with some children (Balane et al., 2020). The Company also completes the entire document to perform nursery activities in the new marketplace. 

	7
	Contracts 
	The company mainly collaborated with local people to get a special reward fun-loving environment with children (Loosemore et al., 2012). Sunshine Gloom Nursery requires signing an education contract to accomplish desired goals. The company mainly focuses on signing a legal document to make sure for smooth management of the business operation. 





[bookmark: _Toc89783715]Decent Draft of Cost/Resource Use
Sunshine Gloom will require an estimated budget of £120,000 to run business activities in the UK. Apart from this, the Company should focus on size and franchise fees for the smooth running of business activities (Wu et al., 2021). Sunshine Gloom requires maintaining an eco-friendly environment with the lovely ground and playing areas to grab the attention of working parents.  The Company mainly focuses on a different source to collect funds for effective management of the receptionist area and professional kitchen space and receptionist to manage the day-to-day operation. 
Sunshine Gloom should require machinery and other necessary equipment for the smooth running of business activities (Loosemore et al., 2012). The Company focuses on effective maintenance costs, craft materials, and other facilities to manage the nursery effectively for future success. In this center, Sunshine Gloom registered to Care Inspectorate Wales (CIW) to manage nursery activities (Balane et al., 2020).   The Company mainly focuses on start-up costs and resources to manage the business operation as under:
	Elements 
	Costs 

	Startup Cost 
	£100,000

	Franchised Fees 
	£5,760 

	IT & other office equipments 
	£6,250 

	Furniture Costs 
	£30,500 

	Play-yard equipments and toys 
	£5,725 

	Professional Kitchen 
	£23,100 

	Risk Assessments 
	£300 

	Marketing Costs 
	£3,000

	Initial Stocks 
	£900

	Documentation 
	£400

	Training Costs 
	£2,500 

	Grand Total 
	£178,435



[bookmark: _Toc89783716]Consideration of Resource 
Sunshine Gloom mainly focuses on a wide range of resources such as CCTV cameras, technology, stationery item, and other equipment to grab the attention of professional parents. The Company focuses on a nursery for the development of childcare that helps the child to develop emotional, physical, and intellectual capabilities (Loosemore et al., 2012). The Company must follow a development structure providing structure and play opportunities to support children. Sunshine Gloom must require furniture, equipment, books, and toys to help to make sure the nursery is an accessible and stimulating environment. 
[image: ]
Source: (Bendtsen et al., 2021)
Sunshine Gloom mainly focuses on a new technology base program to make an interactive session with children for improving their experience. Moreover, the Company focuses on audio recorders and whiteboards to improve the learning experience of children (Balane et al., 2020). For instance, Sunshine Gloom can require a 4.3m2 indoor space requirement for children between 2-3 years old. The Company also focuses on other equipment such as furniture, tables, plays area, and toys to improve the experience of children. The Company mainly focuses on a comfortable environment for the employee to expand the children's knowledge and skills. 
[bookmark: _Toc89783717]Project Schedule/Gantt Chart
Sunshine Gloom mainly focuses on developing new sets of skills regarding the outdoor operation, program, and breakfast time to improve the experience of children. The Company focuses on a follow-up plan for morning meals and lunch to gain the attention of parents (Bendtsen et al., 2021). The tutor may also organize a skills development program to identify the skills and weaknesses for future development. The Company mainly focuses on childcare programs for the growth of people in group activities. Sunshine Gloom focuses on documentation related to cleaning, department, and the arrival of children for future development. Gantt chart discusses the procedure of Sunshine Gloom is discussed as under:
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[bookmark: _Toc89783718]Risk Assessment
Sunshine Gloom mainly focuses on effective management of risk to avoid the marketing risk and develop an environmentally friendly area for children. The Company timely review and monitor the financial statement for the smooth running of business activities. With the help of CCTV, the Company focuses on the monitor that unauthorized persons do not enter the nursery to harm the children (Balane et al., 2020). After post-pandemic, The Company conducts a risk assessment of the entire premises and ensures that all safety protocols follow or do not protect the children. Sunshine Gloom mainly focuses on health and safety protocols to minimize the risk regarding children. 





[bookmark: _Toc89783719]Conclusion
In conclusion, the report has examined the project management plan of Sunshine Gloom a newly set up nursery for the welfare of children. This report has analyzed the start-up cost and risk management policies to deal with the uncertain condition. It also discussed the necessary resource like office infrastructure, crafts, and stationary to develop a learning condition for children. It also evaluated the health and safety regulations to mitigate the market challenges. 
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