With relevant examples, explain the difference between flexible working and agile working?
“Flexible working, also known as flextime or flexitime, refers to non-traditional working arrangements that take into account an individual’s personal needs, often involving some degree of working from home. Flexible working is often used to describe any other working arrangement than the traditional nine –to-five.” (https://smartway2.com/blog/agile-working-vs-flexible-working-whats-the-difference/)
Flexible working is a working strategy that helps to balance out the working and home life of a person. Flexible working come in many forms and it can help the employee choose when they want to start and finish their job. They can also choose to work from home if they wanted. If an employee wanted to apply for a flexible working request, they must have worked continuously for 26 weeks and not have made another application in the last 12 months. You will then have 3 months to decide if you want to accept the flexible application and you can also reject it for these 8 business reasons:
· it would create a burden due to additional costs;
· there would be an inability to redistribute any residual work amongst existing staff;
· [bookmark: _GoBack]there would be a detrimental impact on the quality of work;
· there would be a detrimental impact on performance at work;
· there would be a detrimental impact on the business’s ability to meet customer needs;
· you are unable to recruit more staff;
· there would be an insufficient supply of work during the hours proposed;
· there is a planned structural change to the business. (https://www.warnergoodman.co.uk/site/blog/news/agile-working-and-flexible-working)
“Agile working is about bringing people, processes, connectivity and technology, time and place together to find the most appropriate and effective way of working to carry out a particular task. It is working within guidelines (of the task) but without boundaries (of how you achieve it).” (https://smartway2.com/blog/agile-working-vs-flexible-working-whats-the-difference/)
Agile working is mainly on the flexibility of the work to improve performance and productivity. Creating an agile workforce means that organisations are less focused on when and where the employees work and they are more focused on how well they work and what they achieve. Agile working encourages organisations to help their employees choose when, where and how to work. For example:
· the removal of dedicated desks;
·  implementing hot desking;
·  changing to an open plan office;
· providing separate dedicated areas for breaks, meetings and private work. (https://www.warnergoodman.co.uk/site/blog/news/agile-working-and-flexible-working)
 “The main difference between agile working and other forms of flexible working is commitment. While flexible working can be easily implemented using today’s technology, commitment to agile working is required from management and staff.” (https://smartway2.com/blog/agile-working-vs-flexible-working-whats-the-difference/).
Agile working helps employees to complete a task in a productive way, which helps them with their wellbeing as well as job satisfaction.
The difference is that flexible working is more about the specific employee needs and that agile working, is an implement used by the employer to meet the purposes of the job.
