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Introduction 
Every organisation has a leader and management team, both perform for different purposes in the industry. The following essay will discuss and analyse the topic of the working styles of leaders and managers. Some specific qualities make a person a better leader but on the other hand, a leader can not perform as well as a manager. This essay will elaborate on this topic by reaching all the necessary aspects and perspectives. A few types of business models will be portrayed in this essay to support the argument and finally will lead to a resolution. Managing other people to achieve professional goals and leading them to better outcomes also will be demonstrated thoroughly. The effect of developing these skills in organisational and individual life can lead to a man towards life goal will be showcased in depth.


Discussion 
“A Manager can be a leader but a leader cannot be a manager” This quote defines a manager's qualities rather than the ability of a leader. The leader of any organisation may not have the skill set of a manager but the manager should have the full capability of a leader as well as the ability to manage the workflow. Leaders can encourage and motivate the team for team member's overall success. However, the management team has to create a strategy for achieving the specific goals for overall organisational success. The manager has full control of managing the organisation and getting specific work done by the staff members. This is the reason the manager has more priorities than leaders (Ellinger and Ellinger, 2021).
Leadership is an individual’s capability to direct a collective or associates of an organisation. A character is frequently titled with the status of a leader in terms of rank and order. It is an easily achievable state as well as a skill that can be achieved over time. Management is the art of directing and organising a business or running a company successfully, its basic objectives are to establish an atmosphere that assists the staff and workers to function effectively and results in productivity. There are several key contrasts present between the position of leadership and management as leadership is the ability to lead people by the usage of enthusiasm though that is not needed frequently in contrast, the functions of a business organisation are managed by the skill of management as it has more responsibilities (Northouse, 2021).
A leader can not hold a position without followers, therefore the reliance of followers on the leader is of utmost necessity. On the other hand, a managerial status administers the employees, and a manager can function even without a leader. However, a leader would face much difficulty in the absence of a manager. Leadership is the state of an individual, possessing the ability to see and predict future goals and shortcomings of the respective organisation, therefore the leader has to depend less on this matter. Dissimilar to that, management power works under the guidance of a superior and has less visionary power. A leader of an organisation can bring transformations to the firm, though the managing body of an organisation channels the transformations and stabilises the entire organisation (Darnell, 2021).
There are numerous theories present in the study of leadership and management, among these theories two are the Transformational and Transactional theories of leadership and for understanding management two theories are the Administrative Management and Bureaucratic Management Theory. The transformational theory of leadership propagates a way of directing the employees through motivation and enthusiasm, additionally, it creates an ability to see the goals clearly and cheers the employees to fulfil the objectives. Transactional Theory is another name for managerial leadership, it is a form of leadership quality and in this type of leadership, the leaders depend on the system of rewarding and punishing the employees to reach the desired results on the execution of work. In simple terms, this model of leadership is based on the principles of bargaining (Flynn and Werhane, 2022).
An organisation needs a systematic Administrative Management body to run its operations without any complexities. The significance of facts and effective business management is highlighted by the sole notion of Administrative Management. Administrative management of an organisation constantly drives the workforce to be allocated and structured, according to the desired format and generates productivity using a daily routine. This method is very effective for today’s rapidly evolving business. The theory of Bureaucratic management focuses on the spectrum of organisations and displays various hierarchical management levels, resulting in growth and productivity. Additionally, this theory is attributed to many organisational regulations such as tasks and workforce allocation, positions or ranks based on hierarchies. This management theory is greatly beneficial for organisations that deal with huge labour and multiple positions of executives (Wren and Bedeian, 2023).
The former CEO of Starbucks, Howard D. Schultz has applied transformational leadership theory in his organisation. He set a clear collection of goals to transform the entire organisation with his vision for the future (stories.starbucks, 2024). He inspired his employees with enthusiasm and empowered them to take action to create new products and services. Starbucks used to be a small coffee shop chain and he by applying this theory completely transformed it into a global business. Jack Welch, the former CEO of General Electrics, used transactional leadership theory and provided both punishment and rewards to his employees. He made a clear set of goals and wanted his employees to achieve them and those able to achieve them were rewarded. The ones that could not fulfil his demands had to resign from the company. He focused on the efficiency of the employees and rewarded them by promoting them or by offering bonuses (Davies, 2022). 
Administrative management theory has been applied by the CEO of General Motors Mary Barra. She closely studied the leadership structure of the company and made clear objectives according to them. She maintained the decision-making process, division of work, and chain of command for the betterment of the company. Aligning the departments in the organisation was a clever choice of hers to take as this made the objectives of the departments align as well. Bureaucratic management theory has been applied in McDonald’s and resulted in growth and productivity within the company. 

Managers work for the achievement of the goals of an organisation by managing the resources of the company. Managers do not only lead a team, they also set plans, analyse the activities in the organisation and review the decisions made (Higgs and Dulewicz, 2024). Every manager of an organisation has some employability skills along with some personal skills. Some basic skills make a manager more competent and help to improve the management in the company. A manager should have good communication skills to communicate easily with others. Listening skills are evident in good managers as this allows others in the team or company to make things clear to the manager. Project management quality in a manager is an essential trait as managers should be able to picture the details of any project that is going to take place (Strack et al., 2020). 
Strategic thinking allows them to plan out and map successful ventures and avoid the possibility of risks. A workplace often goes through conflicts amongst teams or employees and managing that is an important management skill. Time management is crucial for managers as they make plans keeping the timebound in mind. Creating a routine within the business organisation and dividing the tasks accordingly helps manage the employees more efficiently. Managers have to make connections with others to make the employees understand the things that need to be done. Building good relationships with the staff members is necessary for every manager so the staffs feel comfortable speaking out their queries (Pless et al., 2021). Walt Disney was a famous cartoonist and filmmaker and he founded the very popular Disney company. He was very much devoted to the company and organised the people of his company very well. Using his profound management skill he was able to drive the organisation towards immense success. 
Leaders guide the essential decisions and command the group so the members can move together. Personal and employability skills coherent within a person make that person able to lead a whole group. Good leaders have some basic traits within them that help them in their leadership venture. Self-awareness is the process of understanding oneself and the personality, personal traits, faults and other things. Recognising the strengths and weaknesses lets one point out the things that should be made better through the character-developing process. A leader should have a clear vision of the future to motivate others and guide the group of people to move forward. Influencing others is an important trait as leaders have to influence others to get work done. Influencing is not manipulating as the former requires a high level of intelligence and needs to build trust with the person being influenced (Walker et al., 2020). 
Leaders should have the courage to make a move even if it is hard or risky, the actions should be bold. Courage is one key leadership quality as doing challenging things needs courage and this assures the employees too. A courageous leader drives his subordinates forward and they feel secure and powerful under that kind of a leader (Crane, 2024). Having these traits allows one to be able to lead, influence others and command others to achieve something together. Jeff Bezos, the founder and the former president of Amazon, is driven by passion and has great analytical skills. He is a risk taker and has taken all the risks in a calculated and courageous way. He has a great sense of self-awareness and strong communication skills. Strategic thinking and a clear vision of the future helped him guide the company towards success. He proved to be a great leader as he successfully commanded his people. 
Enhanced leadership and management skills in an individual help an organisation get improved performance. A manager with good communication skills becomes more aware of the thoughts of the employees and can get closer to them. Getting to know the employees' thoughts helps in managing them in a better way and that ultimately benefits the organisation. An individual developing strategic thinking skills can plan successful business plans. Managing projects in a good way leads the organisation towards success and helps the workers feel less stressed. Managing time efficiently helps to deliver a project on time and this helps the company earn a good name in the industry (Petronio et al., 2021).
Self-aware leaders are aware of things that they can do and things they cannot and this trait is important for any individual. Making a clear goal and leading the subordinates towards it without straying from the goal allows good results. Influencing others and efficiently controlling others to get something done allows one to deliver a project within the allotted time. Showing the courageous side of the leaders to the employees helps the latter become courageous too. A fearless group of people can lead an organisation towards victory. Good management and leadership skills handle the human resources in the company and make plans for successful ventures. The company encounters improvement and success as it implies good management and good leaders in the organisation (Lord et al., 2020).

Conclusion 
This study has shown that management skills and leadership skills are different from each other. However, managers should have leadership ability along with management qualities to organise the work process more efficiently. Leadership and management capacity in individuals vary and this can be seen in organisations. Leadership in an organisation can be different from the other and it is the same for management. Managers have some leadership skills and they can actively lead people as well as manage the work process. Leaders on the other hand only lead people. Management skills cannot be acquired by leaders and effective skills in individuals are keys to a successful organisation. Different theories of leadership and management has been emphatised along with examples with business world. The consideration of personal as well as employability skills has been shown with the evidence of its impact on personal as well as organisational growth.
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