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[bookmark: _Toc164987115]Introduction
A summit is a specialized conference or meeting that gathers experts, professionals, leaders, and stakeholders to discuss specific topics, share insights, and foster collaboration within a particular field or industry (Shah et. al., 2023). In this study, it is planned to hold an international summit on “Technology and Innovation in the Hospitality Sector”. It is a landmark event designed to celebrate and present the leadership role of the United Kingdom in the global hospitality arena. In recent years, the UK has solidified its position as a frontrunner in technological advancement, fostering a dynamic ecosystem of startups, established tech behemoths, and research institutions. The summit aims to bring together visionaries, industry experts, and creative minds to explore the latest trends, challenges, and prospects in the digital era. The choice to host this summit reflects the recognition of the UK’s pivotal role in shaping the trajectory of technology, from pioneering AI-powered chatbots and IoT-enabled smart rooms to blockchain-based loyalty programs within London’s hospitality hub (Cobanoglu et. al., 2021). The primary theme of the event is to position the UK as a world leader in hospitality technology innovation and showcase its capabilities to a global audience. London, the dynamic and cosmopolitan capital of the UK, has been selected as the esteemed venue for this prestigious event. The summit will be hosted at The Crystal, located at One Siemens Brothers Way, Royal Victoria Docks, London E16 1ZE, United Kingdom. The eco-friendly venue, designed by WilkinsonEyre, embodies the UK’s commitment to sustainability and innovation with its solar and rainwater harvesting systems. Its modern amenities include high-speed internet and AV capabilities, making it ideal for presentations and demonstrations (Smith, 2023). Its accessibility near London City Airport and the Dockland Light Railway (DLR) ensures easy travel for local and international attendees. 
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The event cycle outlines the stages an event progresses through, from planning to post-event evaluation, playing a crucial role in helping organizers achieve objectives, satisfy stakeholders, and enhance future event planning processes. According to the event cycle model of Getz and Page (2019), it serves as the roadmap for the successful execution of the event (summit):
Conception
At the core of the summit’s inception lies the acknowledgment of the UK’s indispensable position in worldwide hospitality tech advancement. The selected theme, “Technology and Innovation in the Hospitality Sector”, was specifically picked to underscore the UK’s contribution in this realm. Goals were established to inform, cooperate, and motivate, to establish the UK as a frontrunner in the digital epoch (Robertson et. al., 2017). 
Planning
Thorough planning is crucial to ensure the success of the summit. The event blueprint was crafted to encompass keynote speeches, panel discussions, networking opportunities, and technological demonstrations (Kelderman, 2023). Securing top-tier speakers from both the hospitality and technology sectors of the UK tech entities was prioritized to furnish attendees with invaluable insights. 
Coordination
London, renowned for its illustrious venues, was chosen as the host city. Reservations for venues were finalized, catering plans were customized to highlight UK cuisine, and audio-visual services were secured for seamless presentation. A holistic marketing plan was devised to draw in a diverse audience of UK and international participants. 
Activation
During this phase, the carefully devised agenda will be put into action. Participants will partake in stimulating sessions, explore state-of-the-art tech demos, and connect with key figures in the industry. Efficient registration management will ensure a seamless check-in process for all attendees. 
Evaluation
Conducting a post-event evaluation is crucial for assessing success against predetermined objectives (Dowson, Albert, and Lomax, 2022). Feedback collection mechanisms will be in place to gather insights from attendees that will be used to shape future editions of the summit, ensuring continuous improvement.
Legacy
The summit’s impact transcends its temporal boundaries. Leveraging the relationship made during the event, continual collaborations and partnerships will be nurtured. Content produced, including keynote presentations and panel discussions, will be disseminated digitally to reach a broader audience and serve as a lasting legacy. 
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The international summit on “Technology and Innovation in the Hospitality Sector” promises a dynamic and engaging program:
Morning Session: Tech Visionaries Unveil the Future
The summit will kick off with keynote speeches delivered by esteemed tech visionaries from prominent UK firms like Deepmind, ARM Holdings, and Marriott Hotel, sharing their perspectives on the latest breakthroughs in AI, cybersecurity, and hospitality technology.
Afternoon Session: Panel Discussion on Tech Policy and Sustainability
Later in the day, panel conversations will delve into critical topics influencing the UK’s tech innovation in the hospitality terrain (Bowers et. al., 2019). Policymakers, industry mavens, and thought leaders will explore issues like regulatory frameworks, data privacy, and the significance of technology in attaining sustainability goals. 
Networking Lunch: Connecting Minds Over UK Cuisine
The summit will feature a networking lunch highlighting the best of UK cuisine. Attendees will have the opportunity to mingle with fellow delegates, fostering collaborations and sparking innovative ideas. 
Interactive Tech Demos: Experience the Future Firsthand
Across the venue, interactive tech showcases will be arranged, providing attendees with firsthand experiences of emerging technologies (Lockman and Raska, 2019). Ranging from virtual reality (VR) simulations to augmented reality (AR) applications, these demos will vividly depict the UK’s forefront position in innovation.

Evening Reception: Celebrating Innovation and Collaboration
The summit will draw to a close with an evening reception and gala dinner. Awards will be bestowed upon UK startups that have made noteworthy contributions to the tech sector. This celebration of innovation will serve as an inspiration for future pursuits. 
Event Timeline
The event will be held for a long two days. An extended event schedule has been submitted below:

Table 1: Event Schedule; (Source: Self-made)
	Session
	Particulars
	Duration

	DAY 01

	Morning Session
	Registration and Check-in
	08:00 – 09:00 AM

	
	Welcoming and Opening Remarks
	09:00 – 09:30 AM

	
	Keynote Session: “Leading Tech Innovation in Hospitality”
	09:30 – 10:30 AM

	
	Networking Coffee Break
	10:30 – 11:00 AM

	
	Panel Discussion 01: “AI in Hospitality- Transforming Guest Experiences”
	11:00 – 12:30 PM

	Networking Lunch
	12:30 PM – 01:30 PM

	Afternoon Session
	Tech Demos and Exhibitions in the Hospitality Sector
	01:30 PM – 03:00 PM

	
	Afternoon Break
	03:00 PM – 03:30 PM

	
	Panel Discussion 02: “IoT Applications in Smart Hotels”
	03:30 PM – 05:00 PM

	Evening Coffee Break
	05:00 PM – 05:30 PM

	Evening Session
	Workshop 01: “Implementing AI Solutions in Hospitality”
	05:30 PM – 06:30 PM

	
	Closing Remarks and Networking Reception (Cocktails)
	06:30 PM – 07:30 PM

	Day 02

	Morning Session
	Panel Discussion 03: “Blockchain for Loyalty and Payments”
	09:00 AM – 10:30 AM

	
	Morning Snacks Break
	10:30 AM – 11:00 AM

	
	Workshop 02: “Sustainable Tech Solutions for Hotels”
	11:00 AM – 12:30 PM

	Networking Lunch
	12:30 PM – 01:30 PM

	Afternoon Session
	Panel Discussion 04: “VR/AR Experiences in Hospitality- Enhancing Guest Engagement”
	01:30 PM – 03:00 PM

	
	Afternoon Break
	03:30 PM – 03:30 PM

	
	Tech Demos and Exhibitions in the Hospitality Sector
	03:30 PM – 05:00 PM

	Evening Break
	05:00 PM – 05:30 PM

	Evening Session
	Closing Session: “Future Trends in Hospitality Technology”
	05:30 PM – 06:30 PM

	
	Networking Reception & Farewell (Gala Dinner)
	06:30 PM – 07:30 PM



[bookmark: _Toc164987118]Aim and Objectives of the Event
Aim: Elevating the UK’s Tech Leadership in the Hospitality Sector
The summit strives to establish the UK as a preeminent global leader in hospitality tech innovation. Through the exhibition of its advancements and the cultivation of international partnerships, the event endeavors to magnify the UK’s influence on the digital terrain. 

Three SMART Objectives: 
· Educating and Informing: By the end of the summit, attendees will have valuable insights into the UK’s hospitality tech ecosystem, including its strengths and areas of innovation (Sparviero and Ragnedda, 2021).
· Collaboration and Networking: Promote networking opportunities to link professionals, potential collaborations, and investors (Singh and Dutt, 2023). Foster collaboration among participants across diverse sectors, stimulating cross-industry innovation. 
· Inspiration for Investment: Encourage investments in UK tech and hospitality startups, aiming for two significant investment deals to be initiated as a result of the summit. 
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Event operation involves managing the logistic aspects of an event, such as venue setup, attendee registration, and security, to ensure its smooth running. Success hinges on meticulous planning, adaptability, and attention to detail, ultimately enhancing the event’s outcome and reputation. Some crucial factors regarding the management of the event (summit) have been illustrated below:

· Event Planning and Budgeting Professionals: The event management necessitates meticulous planning and budgeting, entailing objective setting, venue selection, logistics coordination, and budget allocation for various expenses (Kelderman, 2023). Efficient resource management and proactive troubleshooting ensure both financial success and attendee satisfaction. 
· Skilled Event Management Team & Resources: The summit’s triumph relies on a proficient team of event planners and coordinators specializing in tech events. London’s top-tier venue, The Crystal, will serve as the event’s setting, equipped with cutting-edge audio-visual features. Trained personnel will oversee registrations, logistics, and attendee assistance throughout the event.
· Technical Infrastructure and Support: The event will feature a resilient tech infrastructure, incorporating live streaming capabilities for virtual participants. A high-speed internet connection will ensure smooth interactions during interactive demonstrations and presentations (Dowson, Albert, and Lomax, 2022). Accessibility features will be incorporated to cater to a diverse range of needs. 
· Catering and Hospitality: Catering arrangements will showcase the finest of UK cuisine, emphasizing locally sourced ingredients and sustainable approaches. Special dietary requirements will be taken into consideration, and networking areas will be crafted to promote interaction. 
· Marketing and Promotion: A thorough marketing strategy will be enacted to engage a worldwide audience. This will encompass precise digital campaigns, active involvement on social media platforms, and collaborations with tech-focused publications (Amaran et. al., 2023). Press releases and media exposure will generate excitement in anticipation of the event. 
· Registration System: A streamlined registration system will be introduced to manage attendee registrations, check-ins, and badge printing. This system will simplify the registration process, ensuring a seamless experience for all participants.
· Transportation and Accommodation: Transportation and accommodation arrangements are organized to facilitate the attendance of participants, especially those traveling from distant locations. Factors such as proximity to the event venue and convenient transportation options are taken into account to ensure ease of access. 

[bookmark: _Toc164987120]Event Budget
For an international event, a summit on “Technology and Innovation in the Hospitality Sector”, meticulous budgeting is vital. It involves determining and projecting funding sources and allocating the funds wisely for venue rental, equipment, staffing, marketing, catering, and contingencies (Walker, 2021). A well-managed budget ensures financial stability and enables organizers to deliver a high-quality experience while staying within financial constraints. A comprehensive budget in respect of the international tech summit has been provided.
Table 2: Event Budget Forecasting; (Source: Self-made)
	Particulars
	Amount (£)

	Revenue Sources
	

	Delegation Fees (500 delegates, each £500)
	250,000

	Sponsorships (Platinum, Gold, Silver)
	200,000

	Exhibition Booth Sales (20 booths, each £5000)
	100,000

	Government Grants
	50,000

	Miscellaneous (VIP package upgrades)
	10,000

	Total Projected Revenue
	610,000

	Cost Items
	

	Venue Rental (Walker, 2021)
	50,000

	Stage Setup and Decoration
	30,000

	Audio-Visual Services
	20,000

	Speaker Fees, Travel, and Accommodation
	80,000

	Catering and Refreshments
	70,000

	Marketing and Promotions
	30,000

	Staff Salary (Walker, 2021)
	100,000

	Operational Costs
	20,000

	Technology and Equipment Expenses
	50,000

	Transportation and Accommodation
	40,000

	Event Security and Insurance
	20,000

	Miscellaneous Expenses and Contingencies
	30,000

	Total Projected Expenses
	540,000

	Projected Net Profit
	70,000
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Industry Trends
· Artificial Intelligence (AI) Advancements: AI technologies are transforming various sectors, improving efficiency, and creating new opportunities for innovation (Limna, 2023). The UK is a leader in AI research and development, particularly in hospitality, healthcare, finance, and cybersecurity. The global tech summit can leverage the trend by featuring AI-focused sessions and attracting experts in the field. Partnering with AI startups and featuring AI applications can elevate the event’s effectiveness. Staying updated with AI innovations is essential to remain pertinent and draw attendees. 
· Digital Transformation: Hospitality businesses are embracing digital transformation to streamline operations, enhance customer experiences, and foster innovation (Pohuda, 2023). This summit can serve as a platform to spotlight success stories and best approaches in digital transformation, attracting companies seeking guidance. Emphasizing the importance of digital skills and promoting digital literacy can be pivotal themes of the event. 
· Internet of Things (IoT) Adoption: IoT devices and smart sensors enable connected guest rooms, personalized experiences, energy management, asset tracking, and operational automation in hotels, resorts, and other hospitality establishments (Bhamango et. al., 2024). 
· Blockchain Applications: Blockchain technology offers secure and transparent solutions for managing guest data, loyalty programs, payments, and supply chain logistics, enhancing trust, transparency, and efficiency in the hospitality industry. 
· Virtual and Augmented Reality (VR/AR) Experiences: VR/AR technologies facilitate immersive storytelling, virtual tours, interactive training, and enriched marketing experiences (Wang et. al., 2024). These capabilities elevate guest engagement, distinguish brands, and confer competitive advantages to hospitality businesses. 
Industry Issues
· Cybersecurity: The rising frequency and complexity of cyber threats pose risks to both organizations and individuals, necessitating strong security measures and heightened awareness (Gwebu and Barrows, 2020). Cybersecurity threats can erode trust in tech events and evoke concerns among attendees. Compliance with the General Data Protection Regulation (GPDR) and other privacy laws is crucial to mitigate cybersecurity risks effectively (Paraskevas, 2022). The event should tackle these concerns head-on and underscore best practices for attendees. 
· Digital Gap and Skill Gap: The swift evolution of technology has led to a scarcity of proficient professionals in fields like AI, cybersecurity, and software development, impacting speaker availability and content quality. To remedy this, offering educational sessions and workshops can boost the event’s value and draw in attendees. 
· Talent Retention and Attrition: The hospitality industry experiences fierce competition for skilled workers, resulting in difficulties retaining talent and high turnover rates (Singh and Dutt, 2023). These challenges can impact the event’s quality and consistency of speakers and attendees. To enhance the event’s value, it is important to focus on talent retention strategies and offer networking opportunities. 
· Environmental Sustainability: The hospitality industry is prioritizing eco-friendly technologies due to growing environmental awareness. Implementing sustainable practices like waste reduction and carbon footprint minimization can boost event reputation and meet stakeholder expectations (Khatter, 2023). 
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Considering cultural and situational factors is essential for planning an event to ensure inclusivity and relevance to diverse attendees’ backgrounds and needs. Some significant considerations are discussed below:
· Language and Communication: English will serve as the primary language of the event, ensuring smooth communication for all attendees. Multilingual support will also be provided for international guests, guaranteeing inclusivity and accessibility.
· Local Customs and Etiquette: Professional etiquette, punctuality, and respect for diverse cultures will be underscored throughout the event (Bladen et. al., 2023). Attendees will be encouraged to appreciate the cultural richness of the UK and explore its offerings during the summit.
· Accessibility and Inclusivity: The venue will be completely accessible to individuals with disabilities, prioritizing inclusivity for all attendees. Special accommodations will be arranged upon request to ensure that everyone can fully participate in the event. 
· Tech Innovation Showcase: The summit will serve as a platform to celebrate the UK’s cultural diversity, spotlighting hospitality tech innovations from different regions (Lockman and Raska, 2019). This will offer attendees a holistic perspective of the UK’s hospitality terrain. 
· Time and Schedule Considerations: The summit will schedule sessions and events thoughtfully to suit attendees in various time zones, offering flexibility and inclusivity (Bladen et. al., 2023). Sessions will be tailored to allow effective time management for both in-person and virtual attendees, respecting cultural differences in work hours and holidays. 
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The international summit on “Technology and Innovation in the Hospitality Sector” is set to be a pivotal occasion, highlighting the UK’s prominence in the global hospitality arena. With a meticulously planned program including keynote addresses, panel discussions, and hospitality tech demonstrations, the summit will aim to educate, foster collaboration, and ignite inspiration among attendees. The projected budget outlines a sustainable financial strategy, guaranteeing the event’s success and effectiveness. Current industry trends and challenges offer a framework for the summit’s significance, tackling vital themes like AI advancements, IoT expansion, and sustainability initiatives.
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