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[bookmark: _heading=h.yzl4keyjjzva]Introduction 
This report will introduce a business scenario based on the capabilities and landscape of the current business scenario of an individual. It will provide an overview of a business plan with its management structure and legal format. It will create a roadmap for business ideas with individualised planning and dynamic goals. This assessment will generate an environmental analysis of the business plan through the PESTEL framework. The following business plan outlines market strategies and offerings designed to reach its target customers. This report will also include the amount of funding required for the business plan to execute. 
Overview of the business idea
Product 
The business will provide personalised education for students to assist in their future careers, named Ruta De Aprendizaje. This is an online platform to provide students with adequate career guidance. The unique element of this business will be personalised learning, which matches the student's personality and learning style, whether an introvert or an auditory learner. Based on such a learning style, the following tutors are matched with the students' compatibility. This business mission is to provide high-quality products and services while coordinating with market demands. It offers a dynamic roadmap to achieve the goal of accurate career guidance. The business provided a subscription-based feature and some free basic tools.
Management 
	Name
	Position
	Responsibilities
	Required Experience and Qualifications

	Archie Pakon
	Chief Executive Officer (CEO)
	The CEO will make strategic decisions and monitor the financial performance of the business. 
	A CEO with an MBA, 15 years of experience in mid-management roles, and expertise in the specific industry is required.

	Oliver Neon
	Chief Financial Officer (CFO)
	The CFO will operate financial compliance, manage the budget, and prepare reports.
	A CFO will require a master's degree in an MBA 
And a professional certificate in ACCA with 10 years of experience in finance and leadership.

	Henry Seaker
	Chief Operating Officer (COO)
	The COO will oversee internal operations and foster collaboration.
	A COO will require an MBA degree in management and 10 years of experience in senior leadership. 

	Arthur Ajor
	Chief Human Resource Officer (CHRO)
	The CHRO will focus on customer experience and developing business plans.
	A CHRO will require a bachelor's degree in HR and 10 years of experience as an HR assistant and specialist.


Legal Form 
This business can be a limited liability partnership. This legal form was primarily followed under the Limited Liability Partnership Act 2000 under the law structure of the UK. In this legal form, the business can be limited, and non-profit organisations can still make profits. The business can fulfil the role of shareholders and may take responsibility for two members. The business pays income tax under this corporation through self-assessment. By this legal procedure, the business can change its members whenever possible. Under this agreement, the business can incur profits and responsibilities while setting up a dispute. The business can offer certain merits, such as protection of its personal assets, and offers flexibility in sharing profits and leveraging the benefits of tax paying (Munnery, 2024). 
[bookmark: _heading=h.nk91gwynmos]An environmental analysis 
PESTEL analysis is a tool to track business environments to draw a conclusion on a business plan. It is divided into six factors to analyse the external and internal situations. The analysis highlights the factors of political, economic, legal, social, technological, and environmental (Dalirazar and Sabzi, 2023). 
Political - As an online business, a change in government policy and investment can be favourable. It can also integrate the economic market without customs duties. However, the political instability may turn into a disadvantage by boycotting the service. Social crises may occur in tax or potential corruption (Ecampusontario, 2025).
Economic- The economic factor can be assessed in the global market conditions for the business by considering the increase in income and low borrowing rates. In the UK, the growth of the online education market is expected to increase by about 7.39% by 2029 (Statista, 2025). However, the economic threats can drop the purchasing power of customers and can lead to a rise in interest rates by 15% (Ecampusontario, 2025).
Social- The Social factor can impact the business in the long term by changing the pattern of service offered to students and driving customers towards the business. A potential drift can be found with the change in behaviour of the customers, affecting acquisition and consumption patterns  (Ecampusontario, 2025).
Technological- The online business can benefit from e-commerce platforms and sites by providing unlimited and user-friendly features for customers to access. The business can input the unique features of AI models to benefit greatly. On the contrary, technology can disclose potential threats regarding the failure of online transactions and a decline in infrastructure  (Ecampusontario, 2025).
Environmental- The environmental factor can be useful for businesses and entrepreneurs. This category represents policy issues regarding the e-commerce circumstances for logistical circuits and fossil fuels. Some of the notable impacts of this factor can be found in the promotion of services offered and green logistics  (Ecampusontario, 2025).
Legal- This factor concerns aspects of the business legally. The business can have concerns with labour law, market control, and monopolies. One of the most concerning issues a business can face is data protection  (Ecampusontario, 2025).
[bookmark: _heading=h.mbgjnukwbt68]Marketing Strategies to reach customers
As an online business, it can be summed up with effective marketing strategies to achieve the goal of providing a specific personalised study guide for the students. The business can leverage social media to expand and introduce its business to its customers and build strong connections with prospects. The business can provide content for the student to go through the service offered while building authority. This business follows the marketing mix, which offers clearer needs (Tarnanidis et al. 2025). The 7Ps are Product, the business provides an online platform for the career guidance of students. It offers a personalised match for the students to meet their compatibility. It can offer numerous benefits by catering to different versions of personalised methods for an effective study path. Price is the only revenue a business acquires. As an online platform for students, the business can market 1200 per month as a premium subscription to provide cost-effectiveness. This service indicates a sustainable price against competitors. The place of  business is through an application where customers can make a desired purchase. This business can have an online presence, which can provide direct access to the customers. Promotion is the way in which the business markets themselves to make the customers aware of the business. The business can advertise its platform by promoting itself on YouTube, websites, or Instagram. People of the business include students who are at the forefront of processing their complaints and assessing their journey to their careers. The business can interact with the students and provide effective service with relevant information to boost their careers. In the process, the business can create a smooth and effective strategy for the students to leverage, which requires a stabilised process. The business can make an online feedback form to improve the service. In physical evidence, the business can provide a cue for the quality of the experience. This online platform provided a free trial of 7 days before providing the paid service.
[bookmark: _heading=h.1i6n2hvupxtg]Fundings
Start-up Fund
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Funding Sources
Most of the companies seek funding sources to expand their businesses. It requires financing a project or a need for the company. It can be initiated for long-term or short-term purposes. There are numerous sources of funding, including debt capital, crowdfunding, angel investors, self-funding, and equity capital. These are the primary sources of funding for businesses to raise funds (Corporate Finance Institute, 2024). The business follows crowdfunding and self-funding as a resource. The online business raises funds by obtaining small amounts from individuals to process the project. This funding takes place online, which is the common source of such online businesses. This online business uses social media to lure customers for fundraising. There are two main domains of crowdfunding, which can be categorised into donation-based funding and investment crowdfunding (Learning, 2025). The business raises funds through donations by promising a return service. In the second model, the business seeks capital online, which could be in the form of equity. Another source of fundraising the business uses is self-funding. The business can fund itself for the expansion (Peak, 2025). For a few amounts, the business can rely on itself by avoiding investments and funding operations. The company can control the finances and operations with lower costs. This business can improve creditworthiness and increase flexibility with self-funding as a secondary source. However, it has certain drawbacks, such as limited access to capital and an increased risk, as it is the sole responsibility. As the second source of this business, it can reduce diversification, which can lead to low investments and ventures.
Main startup expenses
In stating the business of Ruta De Aprendizaje, the business owner will invest £150000. The total expenditure of the start-up can be divided into two segments: the cost of assets and the cost of expenses. In the segment of main start-up expenses, Ruta De Aprendizaje will spend on promotional purposes (£22500), website expenses (£15500), Insurance (£10800), cost of raw materials (£22000), marketing cost (12500), research (£15000), and Licensing and Permits (£12000).
[bookmark: _heading=h.wielaahbiytf]Conclusion 
In conclusion, this report has demonstrated an online business for students to provide effective guidance for their careers. It has summarised the business idea of providing service to students and has provided a personalised learning match with compatible tutors while providing high-quality service to its customers. It has highlighted the management positions of the CEO, CFO, COO, and CHRO with their certified qualifications, and to fulfil the responsibilities of the business. This report has delved into an environmental analysis of potential threats and positive impacts. It has also demonstrated the marketing strategies of the 7Ps to evaluate the overall market mix and funding sources.
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Expenses for Start-up (£)

Particulars Amount (£)
Promotional Expenses £22,500
Wesite expenses £15,500
Insurance £10,800
Cost of Raw Materials £22,000
Marketing Cost £12,500
Reserach Expenses £15,000
Licensing and Permits £12,000

Assets needed for Start-up (£)

Particulars Amount (£)
Machinery £18,000
Prepaid expenditure £5,000
Working Capital £2,000
Equipments £15,000
Office Furniture £8,000

Total start-up requirements

£158,300




