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Introduction - Project Management Planning.

This project is temporary and will be undertaken to create a unique product, service, or a result. The temporary nature of this it indicates a beginning to the end. The project is complete when the objectives have been achieved when the project no longer exists.
This is a report on a Project Management Plan for a VW Camper Van, the report will start with a project description this gives you a quick brief of what the Project Is. 
Within this project, the Management plan will have a general breakdown on which work within this project is progressing and which is we need to keep an eye on for any inconveniences / risks. Also, it is put into place for you to keep a close eye on the Budget you have put into place, all projects usually tend to go over budget, It is credential you don’t.
Below are all the charts and assessment analysis have been put into place too be able to achieve all objectives.

Quad chart
Scope
Stakeholders report
SWOT, & Pestel report as with any project either one or both need to be concluded
Breakdown Report 
Risk Management Report
Five Stage Report
Gantt Chart
Budgeting Plan
All these Project Management analysis is put into place to guide you through any Management Plan. They are put into place to keep you updated on any risks that may occur, so you are able to keep a close eye on any Plan in the future.
Followed by a conclusion of the Project as a whole, where it went wrong could the Management Plan gone any better and what could you change for any future projects.





Project Description.



For many years now I have always wanted to up-do / renovate my VW camper van but never had the time or money to be able to complete the work until now. The reason why I have decided to complete this project now it is getting so expensive to go away on holidays the cost of hotels and B&B's are so expensive so I thought I already have a camper van sat on the drive all I need to do is to manage a safe yet easy enough project to complete, to make the camper inhabitable enough to live in whilst I go on my little adventures away with my dog, may it be for a weekend trip or two weeks by the coast. By me completing this project it gives me the freedom to be able to jump in my camper and go wherever I wanted, with less cost as possible.
 I will be working solely on this project to keep all costs down and I have a budget price of £5000, this should be more than enough and maybe I would have a little bit of my budget left over for any risks that could occur with any project. Within this project I have completed a PMP Gantt chart showing me a rough idea when I will start the project to when the project to be completed, by having this chart, I am able to tick off all the jobs that I have already always completed and keeping my eye on the project. 
Also I have included a budget chart which I have broken down all costs, so I am able to keep an close eye on the money, it is also very important to create a risk management chart this enables you to visualise any risks that could commence in any project, this prepares you for risks that could happen, and how will you deal with those risks where and when they happen.












QUAD CHART

 Quad charts are used frequently in specific environments, they can help with work reinforcing or technical communication. The quad chart provides you information about the benefits within a project, this gives you visuals within the planning stages and the process. It is a very good way of communication and effective project planning. Within your teams. It shows the motivation broken down into four parts, such an easy way to plan your project and to keep an eye on all on the process. (2015)
It is a very good breakdown for what you are looking to achieve and who is involved from the start right till the end of the project, having a plan like this does see you through right to the very end.
Quads charts are said to be a “technical communication fundamentals”. (2019) Also a good way of Brainstorming.



SCOPE


                                                                                                                                      (Campervanna.com)

Scope identifies between a project and the objective goals and work that needs to be completed to be able to achieve all objections.
Work needs to be performed to deliver a product service with specific. features and functions.
With my project I plan to renew my camper van I already have and make it more of a comfortable place for me to stay whilst holidaying.
This allows me to use the van more than I do now, because the interior is old it looks rather drab. My plan is to brighten the whole inside with lighter colours, for a cosier environment to stay whilst holidaying.
Allowing me to use the van more frequently, the interior is old and drab looking and is desperate need of a refurb, the project is to brighten the whole inside by installing lighter colours for a cosier and brighter environment to stay in.













This is a breakdown on the project so it is easy enough to manage, this is a sole project I will be completing and need to too be on a tight budget. 
All materials have been bought from eBay, local advertising apps, Amazon, Facebook Marketplace, Gumtree and local Sunday car boot sales, by doing this I have saved myself a fortune and now have most of the materials needed for my project. (2022)



Materials I have bought for my interior.


Fablon - this is self-adhesive sticky back material which is used to cover doors, cupboards, and worktops.
Material to make pretty curtains and cushion covers. (Floral material).
4-way super stretch lining carpet (wheat colour).
Lifos- advanced lightweight lithium battery (leisure use plugs in.)
Kitchen utensils
Quilt covers/duvets/pillows
New storage solutions
Jam jars hanging by the kitchen which can contain tea, coffee, soft lighting bounces off the glass.

 
Work on the van which I’m unable to do, which is the mechanical side.
Mechanical repairs
MOT
Van servicing
Vehicle Tax





Stakeholder Analysis.

Identifying Stakeholders is important during the project management plan, it’s a process of being able to identify the people within the organisation that can see the impact and the output, by analysing their relevant interests, and their impact on the project. 
This helps the project manager gain more control over the project more effectively, this is a great way to deliver a high- quality product.
Stakeholders are at different levels within the organisation, and they have different authority levels for example the external organisation. It is important for a project to identify the stakeholders early in the project to avoid any risks occurring. (2019)


                                         
Project Stakeholder Management Review.



             Inputs 
Project charter
Communication management 



           Tools & Techniques 
Meetings
Management skills


              
              Outputs
Change requests
Management plan update

Inputs.



                                            (Theprojectmanagementblueprint.com)
Project Charter.

Described as the project brief provides information on internal and external parties, which are related to the project and are affected in the result of the project, these can be customers, team members or anyone that is going to be affected by the project.


Communicational Management Plan.

Described as the communication management plan, provides information and managing stakeholders’ assumptions. 
The richest form of communication in this project will the via Phone, email, and face to face. This will work perfect for this project and is the best form of communication.


                                                                                                                         Lumen learning.


Tools & Techniques.

Meetings.
Project management meetings are designed to understand the stakeholders. Who needs to attend, understanding what matter to the stakeholders, see what the goals and objectives of the meeting, be prepared with answers for questions to be asked (2002).


                                                       Pmstudycircle.com


Management Skills.

The project manager needs great communication skills to conduct a project, needs to see what the project objectives being able to influence others to support the project (family friends etc). Make any changes that’s needed, keep all plans / reports up to date. Feedback from stakeholders.

Outputs.

Change requests
Any Project performance interacting with stakeholders can often make change requests, which are very common, what time project will end can be moved to a later date due to other circumstances, negative performance in a project when the work has been done shabby, this can occur future projects
                
                                                         

Project management plan update.
Change plan
Cost plan
Requirements plan
Scope plan
Risk assessment plan
Stakeholders 

Schedule project manager plan is updated to reflect changes to reflect in the process and by the risk responses, on change in behaviour as well as updated to the project schedule itself. (2018)

 
 



S.W.O.T ANALYSIS

                                                                                        
[bookmark: _Hlk117444045]

PESTEL ANALYSIS 


POLITICAL.    
Level of any corruption in the financial sector, property protection, interference                                            the government, property protection, tax rates going Up
ECCONOMIC.
Currency, inflation rates, interest, rates, recession.
SOCIAL.      
Education level in the camper industry, leisure interests
Technological 
 Technology’s impact on the camper van, impact cost on structure of van 
Environmental
Weather, climate change, environment pollution, recycling, waste management.
LEAGAL.  
 Discrimination law, employment law, health & safety



 Breakdown Structure.

Work breakdown structure is project management it is a deliverable breakdown of a project into smaller components, and it is a key for the management team to break down the structure for managers so that they can keep an eye on the work. (2022)















RISK MANAGEMENT

Keeping a Risk chart helps you identify any risks that might occur. By having a chart put in place you are then able to amend any risks or try and keep them in control as much as possible to prevent anything going catastrophically wrong. (2015)

Risks that could occur whilst within my project

· Delays on material’s
· Insurance too high for the budget
· Repairs costing way too much 
· Mechanic is booked up for months.
· Failed MOT
· Ignoring any emails sent by stockholder/supplier.



Addressing Risks:

* Maintain the van as much as possible yourself as this can prevent the MOT from failing, check lights, check the oil and the tyres yourself this is so important because these very simple jobs can avoid the cost of the MOT from failing. 
* Research for other resources online when you’re looking for any materials, so you have got more choices to rely on rather than one stockholder/supplier.
* Research different websites for different quotes for car/van insurance go on the market.com, they will email you with a breakdown of all different insurance groups, usually you can see that there are a lot of companies out there you will be pleasantly surprised by the different quotes you receive.
* Have a look around and pop into different garages in your area for quotes on the work you need for your van another idea is you could be cheeky and ask the mechanic if he works weekends on   self-employed basis/ on the side work at home.
* This is a must to be able to keep your risk’s lower is to make sure your van is regularly serviced, by maintaining a car/ van service this usually keeps an idea on how the van is being kept and being looked after.
* Apply a strict Budget, for an affordable project try not and go overboard keep this to a tight budget in case of any problems that might occur during your project. (2016)
*  COMMUNIACTION is Key !!! you must constantly keep in contact with all stakeholders, workers,
Resources, Mechanic, Insurances, Suppliers keeping contact with all these will help any problems occurring, if they do that, they shouldn’t be so severe. (2019)

[image: See related image detail]

Doing a Risk Analysis Matrix helps project managers see any concept of risks. It is a classic tool to conduct risk matrix with different levels of Impacts. 
Risks can usually form in different strategies operational, financial, and external the matrix model usually works well with bright colours; high risks are usually red, and the low risks are usually green and moderate are in yellow by keeping it simple this allows you see exactly what they can measure on. (2019)
The risk matrix is based on two factors the likelihood that the risk will occur, and the potential risk will have on an organisation, it is a tool that can help a business visualize the probability versus the severity of any potential risk.
Depending on the likelihood and the severity, risks can be categorized moderate low or high risk, companies use the risk matrix to help them to prioritize the different risks and to develop appropriate strategies.
Still even unusual risks can develop and would have a huge impact on any organisation or business; therefore, it is so critical to get an overall picture of all potential risk factors so that you are able to assess the impact and then create a successful risk management plan. (2016)




THE FIVE STAGES


	
Renovating
Camper van
	
Planning/
Schedule
	
Monitoring/Control
	
Accomplishment
	
Budget/Cost
	
Time Span

	
	
	
	
	
	

	Renovating camper van so it is more comfortable for affordable holidays.
	I am ideally looking to finish this project April/May 2023 ready for next year’s holidays.
	To monitor and to control the project month by month, I am planning to renovate the project solely by myself which keeps costs down.
	To accomplish a cosy environment to live in within the breaks away.
	Budget of £5000, and I am looking to spend hopefully £4500 which gives me a little bit of pocket money if I need anything extra
	Wanting the project to be completed within 6 Months or less.



 












GANNT CHART
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BUDGET
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Conclusion.

Overall, the team feels as the project was successful, although we did face a few problems here and there with the garages not been able to fit the Van in we did manage to solve minor problems.
The default in the mechanical side was a bit of a shock which was very stressful, but as a team we managed to fix the problem, some things we can’t always see until risks occur.
Another issue was the cupboards, they were very tricky to un assemble, because the van is quite old the screws had gone rusty, but with a bit of DW40 I was able to get them off.
The best part of updating my VW camper is that I was able to see the project immediately. This is the best project I have achieved so far; the van looks virtually brand new.
There are a few details that could do with adding but they can wait, it isn’t an important factor now the main objective has been completed and we as a team are very happy with the whole project and we are planning to create a new project involving the same kind of work, but we want to make it a harder project.
By creating this goal and meeting up with different types of people we have all come together to do a bigger project together which will include a higher budget with more of us on a team we are able to create one.
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Kitchen
gas
sink/taps
stove
curtains
utensills


bedroom
pillows,duvet
cushions,curtains


MOT
INSURANCE
MECHANICAL
SERVICE




STRENGHS.. 
 Project Management plan will be completed solely my self to keep costs down, there is some work that I am unable to conduct due to lack of experience, this is the mechanical side of the project, there will be a garage to complete this work for me. 


WEAKNESS’S .. 
Being lazy not completing the work, getting bored with the project, not taking critism being persistent. Lack of funds Traffic tickets & revenue cost due to lack of space to park


OPPOTUNITIES . 
Excellent profit opportunities. Great opportunity to build as a strong brand name, 


THREATS.. 
Vehicle damage leading to high insurance, Competition, No materials been able to buy for any damage or repairs. 







 VW Camper Van
Series 1	Project management	Materials	Workforce	Istalling kitchen 	Performing Inventury building	4.3	2.5	3.5	4.5	Series 2	Project management	Materials	Workforce	Istalling kitchen 	Performing Inventury building	4.4000000000000004	1.8	2.8	Series 3	Project management	Materials	Workforce	Istalling kitchen 	Performing Inventury building	2	2	3	5	
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PURPOSE OF THIS PROJECT.

Planning / Schedule.

Looking to work on this project in
November 2022 to finish by Spring 2023

(April).

MEASURRING OF SUCCESS.

Monitor/Control

To monitor and to control the project | am
planning to renovate the project solely by myself
which keeps costs down.

DESIRED END RESULT/OBJECTIVE OF
PROJECT.

Accomplishment.

To accomplish a cosy environment to
live in whilst holiday breaks away and
saving me money in the future by
completing this project.

STAKEHOLDER.

Budget.

Looking to Budget no more than £5000, on this
project. To make it comfortable and a habitable
place to live whilst holidaying.
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