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For those who travel from one location to another, accommodations, food, and beverage services are provided by the hotel and hospitality sector of the economy (Baum, 2019). The hotel sector is a service industry that offers customers places to stay (Ntounis et al., 2019). The study's discussion of staff retention will include how Brexit, the pandemic, and inflationary trends have affected it. The study will focus on the procedure of understanding the internal and external elements of the hotel chain of Premier Inn in the context of customer retention. With the support of Whitbread as its parent company, Premier Inn is one of the biggest hotel chains in the UK. In addition to other countries including Germany, the United Arab Emirates, and more, the corporation owns more than eight hundred hotel rooms in the UK. More than 72,000 hotel rooms make up the company's entire inventory, which it uses to offer customers high-quality services. In Dunstable, United Kingdom, the company's headquarters, which oversees all its branches, is situated (Premier Inn, 2022). Alison Brittain, the company's CEO, is effectively managing the business in the cutthroat industry.
According to the forecasted rates for 2021/2022, the company will earn a total of £1186.9 million annually (Statista, 2022). Brexit and the pandemic both have an impact on the company's 73% staff retention rate. The study will address the issue of employee turnover in the market and the loss of staff from the hotel sector, specifically from Premier Inn, as well as other companies, using examples from other companies.
Because of the many problems the nation has faced over the past two years, the hotel chain Premier Inn is currently facing difficulties in maintaining improved client retention. The business was shut down for one and a half years because of a global pandemic. The company suffered a significant loss because of the hotel's closure, which forced it to cut back on staff. Due to the country's new corporate laws and regulations, the Brexit condition brought about more problems for the company. The company lost a significant number of employees as a result of being unable to retain workers from EU nations once the company exited the EU. The company experienced low demand because of the rising inflation, which is also putting pressure on the business.
[bookmark: _e1z2fymtowmg][bookmark: _Toc120659240]Secondary sources of literature to explain the processes of employee retention. 
Factors affecting employee retention:
Maintaining employees in the company is a tough job as it requires a lot of services and rewards to be delivered to the employees. According to Singh (2019), a company faces a hard time maintaining a good source of employees in its workforce. Employee demands are high and thus, companies face a hard time retaining them. Contradicting Kurdi and Alshurideh (2020), employees tend to stay in the same company if they get better opportunities and a working environment.
Methods of retaining employees
By improving the work environment, a company can assist in making better success in employee retention. According to Khalid and Nawab (2018), with the implication of a better work environment, the employees stay in the same company. The better the job environment, the better will be customer retention. Contradicting it, Ma et al. (2018) states that employee retention is increased only when there is a high opportunity for the employees. 
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	Strengths 
	Weaknesses

	· A huge increase in the overall occupancy rate from 29.4% in 2020 to 68.3% in 2021 (Statista, 2022). 
· Strong presence in the UK market with over eight hundred hotels (Statista, 2022). 
· Most of its hotels are found within airports which offer to be a great attraction for tourist spots. 
	· Limited presence worldwide happens to be the weakness of the company where the company has its operations in limited countries. 
· Higher rise in staff costs supplies an immense level of pressure on businesses where vacancy levels in the company have also been reaching sky-high (BBC, 2021). 
· Issues of hygiene where the company’s staff were found to be using the same towels to wash basins, bathrooms, and washrooms (Birminghammail, 2018). This tends to lead to a negative impression on the overall brand image of the company. 

	Opportunities 
	Threats 

	· Various trends have been arising in the hospitality sector where the introduction of digitalised guest services has been implemented in the organisation (Hospitalityinsights, 2022). These trends can bring improvements to the company's overall guest satisfaction thereby improving the profitability nature of the organisation. 
· The CSR activities including reductions in carbon emissions by 50% can increase the overall customer base for the company. The earth day commitment to decreasing emissions by 50% can preserve the environment thereby promoting various sustainable practices (Premier inn, 2022). 
	· Higher competitive threats from various companies such as Jurys Inn, Macdonald's Hotel and Travelodge hotels can reduce the company’s overall competitive advantage in the market. 
· Due to the lockdowns in the UK market, the company suffered a loss of around £1 billion which has led to a negative impact on the overall operations of the company (The guardian, 2021). 


Table 1: SWOT Analysis of Premier Inn
(Source: Created by the learner)
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	Factors 
	Elements
	Implications 

	Political 
	Brexit
	The movement to remove Britain from the European Union is known as Brexit (Gov, 2022). The result was a change in the legislation governing travel, which had a significant impact on the hotel business. Premier Inn experienced several difficulties because of Brexit, and as a result, the company lost many of the European workers who had been employed there.

	Economical 
	Inflation 
	The UK's growing inflation rate increased to 9.6% in October 2022 from 8.8% in September (ONS, 2022). The hotel business was severely affected by growing inflation because fewer people were staying at hotels because the costs were so high. Because of the reduced salary and higher maintenance costs, Premier Inn has a difficult time keeping personnel.

	Social 
	Generational changes
	The generation gap in the UK can be referred to as the process of changing the thoughts and experiences with the preferences of the people (Generation change, 2022). The industry of hotels can experience a lot of impact with the impact of this change as the hotels have to adapt according to the changing generation. Premier Inn also experiences a similar issue in the company as the changing generation requires a transformation in the company management as well as organisational structure.

	Technological 
	Technology 4.0
	Technology 4.0 is a new ear technological revolution which consists of nine pillars which are big data, the internet of things, cyber security and more (Deloitte, 2022). This can support the industry of hotels in the UK as the new technology can support safer booking and better navigation. Premier Inn experiences a similar advantage in the market with the support of data protection and promotion of the company.

	Legal 
	Covid rules and regulations
	The covid-19 pandemic caused the UK to shut down for around one and a half years which caused a lot of economic pressure in the country (BBC, 2022). With the implication of the pandemic, the hotel industry was forced to shut down outdoor activities. As the revenue of Premier Inn was only generated through tourism and functions of outdoor services, the company lost a high amount and suffered during the pandemic. 

	Environmental 
	Environment bill 2020
	The environment bill 2020 is a law regulated by the UK to protect the exploitation of the environment (Gov, 2022). With the implication of this law, the hotel industry faced a lot of issues as the tourists caused littering in the towns and on the hotel's premises which are to be responded to by the hotels. Premier Inn faces a similar issue with this act as the people visiting the hotels were hard to control and taught not to litter.


Table 2: PESTLE analysis on Premier Inn
(Source: Created by the learner)
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· [bookmark: _ea127x4aaffr]Brexit: Despite the early impacts seen on the workforce, the levels of employment have gone up. This also has led to an overall downturn in the European Union since 2019 where the vacancy levels start rising continuously and is still extremely high (Cipd, 2022). Due to Brexit, the company has also saw a reduction in overall bookings which has led to a fall of 40% in annual profit thereby creating uncertainties in their workplaces (The guardian, 2019). 
· Inflation Rate: The erosion regarding the purchasing demands undergoes a decrement in comparison to the salary demanded by the employees. The overall growth in the inflation rate from 8.8% to 9.6% has also led to an overall boost in the retention rate of employees. Companies that do not accept requests 
· Covid-19 rules and regulations: The covid-19 rules and regulations have triggered one of the worst crises in the job markets which has led to an increment in poverty levels and various other inequalities. Issues of sustainability were also found in the companies where various ethical issues along with the issues of governance were highlighted in the companies (Jones and Comfort, 2020). This has led to a negative impact on the employee retention rate for Premier Inn where a vast range of vacancies has been created in the company. 
· Higher competition in the UK market: Due to higher competition in the market, companies offering more opportunities for employees attract more workforce from their competitors thereby making reductions in their overall advantage in the market. The higher competition offered in the UK market from the likes of Travelodge hotels, Jury’s inn creates a lot of pressure on the company’s workforce where better opportunities will vastly increase the employee turnover. 
[bookmark: _Toc120659244]Provide suggestions for the identified solutions. 
· The inclusion of technological advancements such as Software as a Service (SaaS) which supplies onsite training programmes and other cloud locations to bring enhancements to the employees by supplying onsite training programmes to the employees based on how unit training functions primarily operate. With the help of reporting on the relations and evolution of the job descriptions, it can address the job competencies (Hospitalitynet, 2022). 
· Through feedback, role-playing and discussion, efficient training can be provided to the employees to make reductions to the retention rates of the employees. This can be done by providing rewards to the employees in helping them deal with various stressful times (Oshins, 2017). This solution can not only bring improvements to staff retention but also can improve the motivational levels of the staff and promote the productivity of the company in the long run. 
· Big Data analytics serves to be of utmost crucial for the companies in the transformation of the digital efforts for both the tourism and hospitality industry. It thus helps in driving a greater amount of efficiency in the organisations in the definition of newer business models thereby bringing a successful change (Seraphin, 2020). With the help of big data analytics, Premier inn can improve its predictive modelling thereby improving the overall retention rate of the companies. 
[bookmark: _Toc120659245]Conclusion 
Both the macro and micro environmental analysis have outlined the impacts it puts on the employees of premier inn. Based on the given study, it can be concluded that various factors were outlined based on the retention techniques for the employees. The retention rate of the employees is vastly dependent on the environment provided by the company to their workers. It ensures that the employees stay in the same company to make use of various opportunities. However, various positive and negative outcomes were seen through PESTEL and SWOT analysis where the company’s threats have been Brexit, regulations in Covid 19, higher competitive threats and the rise of inflation in the UK market. Due to Brexit hitting the UK market, has not only created imbalances in the company’s operations but also vastly increased the employee turnover rate due to employees' demand for higher salaries. Therefore, various recommendations were given out to counter those challenges such as big data analytics, Software as a service and feedback procedure to the employees. These services can improve the retention rate of the employees in Premier inn thereby enhancing their overall profitability in the future. 
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