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[bookmark: _Toc111242641]Introduction
Community engagement increases the sense of the community people towards the achievement of common goal of a community. It helps to accomplish integrated goals which enables to solve social problems through different community actions (Ryan et al., 2020). The overall aims of the report are to define the concept of community engagement, its principles, benefits with the establishment of the relationship between the stakeholders and the strategies. The report also analyzes the importance of social media platforms to support the project with the help of interpersonal skills, creative thinking skill and professional skill. Different ways of community participation, collaboration, diversity and inclusion also discussed in this report for developing better socio-cultural integration and multi-culturalism. 
[bookmark: _Toc111242642]Concept of community engagement, its principles, standards, benefits, and challenges
Community engagement refers to the process or systems under which the members of the community supports the government or the public decision-making organizations to take better decisions and collective action regarding the betterment of the community. The community feedback towards an issue enables the agencies to listen carefully and realize the situations of the community (Gilmore et al., 2020). With the contribution of the community the better initiatives have been taken that enables public organizations to build deeper, stronger, and more trusting relationship with the community members. Community engagement empowers the community with different community engagement principles or standards for creating more strong and connected communities. Below the community engagement principles are explained:
[bookmark: _Toc111242643]Community engagement principles and standards
For building engagement among community members required the intention and carefulness, proper planning, consistency and hard-working mind set as the community members feel they are valuable. For ensuring member to member engagement in a community different principles or standards are being followed. Understanding the community is the first and foremost responsibility for the public agencies to make sure the community are engaged in the decision-making steps (Brakman, 2020). People in the community are asked different questions to understand the community persons. Careful planning and preparation are the next principle that ensure the design and process of the organization to set or defined the organizational purpose and the needs of the community members. The next principle is the inclusion and demographic diversity which aims to ensure equity of diverse people regardless the gender, region, religious, race, demography, and others. Collaboration and shared purpose support and encourage the community to participate in the work of the agencies. The participation of individuals, institutions, and government improves the quality of the outcome and ensure the democratic legitimacy of the organization. Openness and learning are another principle of community engagement that helps to be good listener to each other. As a result, different good ideas are explored which is helpful for achieving the predetermined outcomes (Weger et al., 2018). Transparency and trust is an obvious principle of the community engagement which makes the communication clearer and more open. The followed process of the agency, sponsors, public records, outcomes or results of the organization need to be transparent under the principle of community engagement. Ensuring sustainable engagement and the participatory attitude of the community is another principle of the community engagement that make sure the quality of the decisions and activity of the organizations (Creaney et al., 2022). To maintain community engagement all the mentioned principles need to be considered. Along with the aforementioned principles different benefits of stakeholders’ participation are taken into consideration. The benefits of stakeholders’ participation are mentioned below:
[bookmark: _Toc111242644]Benefits and challenges of stakeholders’ participation
For ensuring visibility and understanding of the issue’s community engagement is taken into consideration that contributes in the public decision-making process. Community engagement empowers the community to place their opinion over the decisions that may impact the lives of the community people. All the stakeholder of the organization has the right to participate in the decision-making process and their opinion are considered for making deeper, and stronger relationship. Community engagement promotes the sustainable decisions through recognizing the needs and interest of the community, and communicates the community needs to the organizational level (Martinez et al., 2018). The acceptance of community engagement increases the acceptance of community decisions and fulfills the community commitment. It changes the behavior, organizational environment, policies and practices which positively impacts the organizational outcomes. Stakeholder is the important part of any organization which directly impact the organizational performance, therefore, every organization has to be concern about the community engagement for making decisions. Along with the benefits of community engagement there are different challenges regarding that impact the possibility of engaging with stakeholder in a community. Cultural differences are one of the major challenges in the practice of community engagement. Lack of incentives is another important factor that has impacted in the less use of community engagement. Under the concept the community requires the motivation or incentives for engaging in the decision-making of the organizations (McHugh et al., 2018). Different operational factors such as time and money are the vital factors that has impacts in the engagement of the community people. Sufficient time and money appreciate the community people to engage in the decision-making steps. Therefore, from the discussion it has found that the benefits and challenges impact the possibility of engaging with stakeholders in a community engagement.
[bookmark: _Toc111242645]Relationship between stakeholders and the strategies for suitable community engagement
To reduce the challenges, that impact the possibility, of engaging with the stakeholders in a community engagement different new avenue are taken into consideration. Online tools like social media adoption is an opportunity that identifies the people with common interests and where people share their opinions and demands for organizing and coordinating the shared issues. Hence, the social media platform can be considered as a powerful tool for cooperating with stakeholder’s engagement with the companies. There are exist relationship between the stakeholders and the strategies which is suitable for engaging them social media platform (Pedrini and Ferri, 2018). By engaging all the stakeholders (shareholders, employees, customers, etc.) through social media platform reduces the challenges of community engagement. In social media people feel free and they are able to find a like-minded community that support the individual. People with common interest creates groups or community in social media where people belong to accomplish their needs and wants (Lyu et al., 2018). By sharing individual opinion, participating in voluntary question answer session and survey, heading individuals’ emotions, or putting quiz or holding contest the relationship may developed between the stakeholders and the strategies which is suitable for community engagement. Now, turns to how different social media platform can be used as an outreach to support the project.
[bookmark: _Toc111242646]Identify the contributions of social media platforms to support community engagement
Social media is now turning into a necessary daily activity that helps to continue the interaction among community members, and ensure the access of news and information which helps in the decision-making. In the revolutionary era communication is the most valuable things that need to create, share, store, spread for the betterment of the community. The social media platform is considered the easiest way of spreading information over the world within a few seconds. By spreading information quickly enables the companies to organize like-minded people in a shorter period of time (McClure and Seock, 2020). At the same time, the social media platform increased public awareness that leads to the social changes. Through the use of social medial platform community people are learning different interpersonal skills that stimulate creative thinking and helps to apply logical thinking in the real-world situation.
Interpersonal skills refer to the strategies or tactics of an individual which helps the person to interact effectively and efficiently with others. When people need to communicate with other, they follow different interpersonal tactics or skills which makes the communication more efficient. Therefore, in everywhere such as workplace, social meetings, family, or community the interpersonal skill is inevitable for maintaining relationship and increasing engagement (Wu et al., 2018). Although social media is responsible for different overwhelming information but there are different facilities. One of the best facilities of social media is the capability of making connection and keeping the consistency of networking. Now a day’s social media is being an integral part of life that is contributing to the development of connection as well as the improvement of critical thinking that increases the professional skills of the individual. The importance of communication is noticed in every stage such as the business organizations are concerned about the proper communication with their stakeholders for achieving the best outcomes (Yuan et al., 2020). It enables the consumers to find the right product and helps the employees to get proper recognition. Through the social media platform organizations are practicing the interpersonal skills by reaching information to the employees, consumers as well as to all the stakeholders. With good interpersonal skills the managers and the employees are enabled to communicate easily with each other that may results a good outcome. Better communication produces creativity and critical thinking skills of the individuals through which one can enable to identify the specific problems by analyzing the data, and capable to provide best alternative solutions. With the plenty of information individuals may develop their understanding capability with motivate them to achieve predetermined goals and objectives (Giusstini et al., 2018). The interpersonal skills develop the professional skill that is related with the career competencies and abilities of the individual. With better interpersonal skills, creative thinking skills, and professional skills the members of the community will be more interested regarding the engagement in the decision-making process. Now below is discussed about the relevant avenues to promote community engagement.
[bookmark: _Toc111242647]Explore ways to promote community participation, collaboration, diversity and inclusion to enable socio-cultural integration and multi-culturalism.
Community participation improves the performance with the usage of individual knowledge and resources. It improves the sustainability of the decision as it has undertaken with the ideas, and acceptance of the community. There are various benefits of community participation which already mentioned in the earlier part of the report. Here the way or avenues of promoting community participation, collaboration, diversity, and inclusion are discussed which helps to improves the socio-cultural integration and multi-culturalism (Pedrini and Ferri, 2018). Active community members are better for both the citizens and for the development of the community. To keep the community joyful, it is important to ensure the recreational facilities of the community. Both financially and mentally healthy people are contributing more in the participation of community works. Hence, for improving community participation the financial and recreational benefits or incentives need to provide to the community members. Further, the development of interest is considered as an important factor that also responsible for the increment of community engagement (McClure and Seock, 2020). If people find that their interest and need have been taken into consideration and the needs are accomplished then the people will be interested in the participation of community work. Along with the accomplishment of needs and interest of the individual it is important to ensure that all the community people are engaged and in the process. For involving every community member, the structure is required for support and sustain in the long run. Establishing group work and practicing continuous improvement also helps to increase community engagement and participation. Good leaders are capable to motivate more people to participate in the community discussion. Therefore, it is important to emphasize on the creation of good leader who can influence the community members to participate. 
[bookmark: _Toc111242648]Conclusion
The process of working collaboratively with the aim of achieving community interests for the wellbeing of the society is generally known as community engagement. The main purpose of the community engagement is enabling the government and public organization to make appropriate decisions with the help of the community members (Martinez et al., 2018). The report has aimed to analyze different perspective of community engagement such as its concept, principles, benefits, and challenges. The report also analyzed the engagement of stakeholders and the effective ways of engaging with the community. The report has various important findings which helps in the managerial decision making and expose the way of further research in this relevant sector. 
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