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[bookmark: _Toc150123068]Evaluation of the Business Idea and Motivational Factors
The competitive food and culinary art industry is one of the challenging industries that offers success scenarios as well. However traditional restaurants could not take the attention of the mass population and consumers. Customers require new and alluring foods that will satisfy their taste buds. A business organization like Foodario could easily become the centre attraction for the eye-catching manure. The one-stop solution for different types of cushions will surely provide a comparative advantage to the business venture. There are existing restaurants, expensive ones, but on yet there is a higher success trend for Foodario because they are coming with exciting new features. These features include the in-house kebab and sushi sections where the live kitchen will offer the customers a take sight of the food that is served before them.
I came to think of this multi-culinary restaurant from the idea that people have variations in the tastes that they prefer. This means that people choose from a variety of available options. At times it seems that one family comprised of 4 members prefers for the type of cuisine so one multi culinary restaurant could be the solution that we are looking for. Besides, sometimes the delivery services deteriorate the condition of food. The most concerning is the factor of charging higher prices for the food items. Bouquet restaurants offer the facility of food but most of the restaurants are pretty expensive from the locality of London. So it was necessary to come out with an effective solution. Foodario focused on the cost-effectiveness of the restaurants. The marginal profit motives and large-scale sales are considered as the way to minimize the cost of the foods. Besides as part of the promotional activities Foodario is planning to provide 3 food deliveries. Besides all these factors the satisfaction of the customer will surely work as the success factor for any business without any doubt. So these are going to be the motivational factors that made me come out with a plan of effective solution in the most cost-effective way.
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Entrepreneurs are brilliant minds who work and put relentless effort to bring success light to their dream projects (Tomy and Pardede, 2017). As a business major, I came to learn a lot about entrepreneurial activities. It has been practised for quite a long time. The entire ephemeral activities might include the following traits, behaviour, and quality:
Innovative Mindset:
Innovation is the precondition for any entrepreneurial project. The world is already competitive enough so only effective and innovative ideas will be able to keep pace with the dynamic world. The progressive projects will use technological literacy and modification plans which will increase the outcome of the projects (Kerr et al., 2018). This is why innovation is a praiseworthy practice in the context of entrepreneurship.

Leadership Quality:
 An entrepreneur himself must have the quality to lead. The leader knows how to divide the responsibility among the team members. This will ensure that the business will be progressive within a very short period from starting its operational activities (Karabulut, 2016). The entrepreneur must lead all the team members and subordinates to successfully start the project and finish it within a very short period.
Disciplined:
The overall performance of the entrepreneurial project will be successful if there is discipline in every stage of the project. This necessarily means that the entrepreneur must maintain a time farm and must have a written code of conduct which shall be maintained in the project from the start till the end. This means the business project of the entrepreneur will be complete and will work smoothly if there is a practice of strict disciplinary maintenance. Business venture for the lack of disciplinary maintenance lags. So the business organization must maintain whatever it takes to fulfill the project's success patterns.
Risk Taker:
A successful entrepreneur must always be prepared to take risks. New business venture establishment activities are full of challenges as well as risk factors. Success is untouchable if one is not willing to take risks (Vodă, and Florea, 2019). This means businesses must prepare themselves for taking risks. Risks are too many and can occur at any time. So the entrepreneur must know by always that at any stage of the business formation, there can be risks and these risks will ultimately result in success (Şahin, Karadağ, and Tuncer, 2019). Business enterprises know that risks are too many here and after risk comes success. The entrepreneur knows that it is always full of risks when it comes to the shaping of new business ventures into successful businesses.
Visionary:
An entrepreneur knows that it's important to have a long-term vision to bring the business venture into a successful era. The traditional activities know that it's important for the business venture to have a long-term development framework. This means that in the long run, they shall be prepared for any risk and anything that will come to the path of development as an obstacle shall be tackled with care and patience (Beattie, 2016). The goals of the business venture shall be clearly stated in the mind of the entrepreneur. This will work as one of the success factors.
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As an entrepreneur self-assessment and audit is necessary. The result of the audit can be expressed using the SWOT analysis of personal assessment. There is a chance of modifying the skills and traits as well. The diagrams below showcase the SWOT analysis and the modification report:



	SWOT Analysis
	SWOT Analysis

	Strengths
	Weaknesses

	Skilled Chiefs and Management Team.
Unique Manue and Differentiated and High-Quality Foods.
Budget-friendly Meals are Served.
Comparative Advantage over the Competitors


	Lagging in pace with the rival businesses.
Higher risk in financial management and finding an investor.


	Opportunities
	Threats

	Skilled chefs will serve efficiently in the kitchen and the staff and management team will help them do so.
The food lovers will choose the restaurants over other brands.
The cost efficiency will make the food affordable to all.
Foodario will be competing and have profitability in the future.
	It is hard to keep the risk level to zero when there is a presence of substitutes.
Investment as well as reinvestment is full of uncertainty.

	Skills I Have
	Example

	Leadership
	 I learned from teamwork at the University

	Visionary
	Group Projects of the University

	Hard Working
	Personal Development

	Risk Taker
	Personality Trait

	Skills I’d Like to Improve
	Example

	Time Management
	By working under the organizational framework.

	Organizing Power
	I will improve by working in a professional framework

	Strict by Law
	Organizational framework

	
	



[bookmark: _Toc150123071]PEST Analysis of the UK
The overall market scenario depends on many external factors. These factors include political stability, economic factors, social factors as well as Technological factors. The PEST framework illustrated below showcases the market and its external factors affecting entrepreneurial ventures in the locality of the United Kingdom:
Political Factors:
 The political scenario of the United Kingdom is stable. The business market gets the least intervention by the govt. But the govt. Offers the funding opportunity to show support for entrepreneurial ideas. These are indeed full of positive vibes when the political stability of the United Kingdom is working as one of the blessing factors for the business venture of Foodario.
Economic Factors:
The economic structure of the United Kingdom is in favour of entrepreneurial ideas. Business organization these days tries to come out with new and fresh ideas. The economy of the United Kingdom has just the pace to support the progress of the economic milestone of the business ventures. Currently, the economy of the United Kingdom is sporting 8 Billion entrepreneurial ventures and every day the number is increasing.
Social Factors:
The social structure of the United Kingdom offers the tendency to support an entrepreneurial mindset 0fofoungsters (Perera, 2017). There is a term named social ventures. That is construed to ensure social welfare at large. Business organization easily blooms in the progressive world of social stability in the locality of the United Kingdom.
Technological Factors:
Technology has given pace to the progressive activities of the entrepreneurial world. The task and communication the sides the consumers, as well as buyers, have been made easier than before (Odey, 2021). This means that there is hardly any struggle which was common long ago.
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