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Chapter 1: Introduction 
 Talk about the topic
Leadership in a business organisation is meant by the management approach where leaders set goals, and strategies take decisions, beat competitors, and help other employees to grow and succeed. There are different characteristics of leadership, and the way of working for every leader is different. As a result, their impact of them on employees is different as well and this research is based on it. Founded in 1883, by Frank C. Mars, Mars Wrigley is the world’s leading manufacturer of chocolate, chewing gum, fruity, and mint confections (Mars, 2022). The company is headquartered in Virginia, United States, and is operating in more than 180 countries. 
    Significance of the topic 
As leaders are responsible for making an organisation successful by monitoring, directing, guiding, and motivating the employees, their different styles also impact and influence the employees of a business organisation. The regulatory effect of the leadership style determines how an employee will perform in a business organisation and what will be the positive and negative effects them (Fragouli, 2020). At times, if there is micromanagement within the workplace, the employees might feel disturbed and less valued. On the contrary, if a leader is participative and helps the subordinates to grow and excel, they will feel motivated and satisfied. 
   Purpose of the research
The main issue of this research is the impact of leadership on the employees of Mars Wrigley. The issue is set in this way because the employees of a business organisation are affected by the leaders and their behavior and attitude which then impact organisational success. In the UK, 47.85% of workers want leadership qualities in their manager followed by verbal communication and teamwork skills (Digits, 2022). With communication and effective teamwork, the flow of work will be smoother, and hence the performance of the employees will increase. The different leadership styles influences and impact the team’s working skills and communication with the leaders, which helps employee performance to be better. In this study, the impact of leadership on employee performance would be analysed based on understanding and proving the interrelationship between the team working approaches and communication on raising motivation as well. 

    Proposed aim, objectives and research questions, and problem statement
This research aims to analyse the impact of leadership styles on the employees’ performance of Mars Wrigley Confectionery in the UK. 
The objectives of this research include-
· To identify the needs of leadership styles in business organisation
· To analyse the impact of different leadership styles on employees’ performance in Mars Wrigley Confectionery
· To determine the challenges related to the different leadership styles and their implication on performance in the organisation
· To recommend strategies for the leaders concerning the improvement of their leadership styles in Mars Wrigley Confectionery
The research questions include:
· What are the needs of leadership style in business organisation?
· What is the impact of different leadership styles on employees’ performance in Mars Wrigley Confectionery?
· What are the challenges related to the different leadership styles and their implication for performance in the organisation?
· What would be some of the recommendations that are suitable for the improvement of employee performance through leadership styles in Mars Wrigley Confectionery? 
The problem statement of this research is that leadership styles on employees’ performance in Mars Wrigley Confectionery. 



Chapter 2: Literature Review 
  Concept of leadership style in a business organisation. 
Leadership is referred to as the characteristic of a leader and how they behave or operate in a business organisation. According to Ko and Kang (2019), the role of a leader includes directing, guiding, motivating, and managing a group of people, also known as team members. Along with this, they boost the morale of employees and help them to perform better. According to Houlihan (2020), and Lewin, there are three characteristics of leaders, authoritarian, democratic, and laissez-faire leader. Authoritarian leaders are more assertive, while democratic leaders are more participative and laissez-faire is a bit detached from members. Leadership is important because it trains and motivates employees and increases dedication toward work as well. Along with this, they help to formulate and communicate new strategies.  
As mentioned earlier, democratic leaders are focused on participating, and as a result, the employees are guided well. This improves the organisational culture as well, and the commitment and engagement will increase along with their performance. It leads to better inter-relationship among employees, and as a result, job satisfaction is also more.
  Impact of different leadership styles on employees 
Authoritarian leadership is a style, where the top management has all the decisive power and controls all the other subordinates and team members. Shen et al. (2019) stated that these leaders tell the members to do accordingly and want the results. Such leaders do not value creative ideas much and therefore; the members feel less valued. Inclusion of members in such leadership is very low, and therefore, productivity goes down as well. In contrast, Wilson (2020) mentioned that democratic leadership focuses on including the team members during decision-making and engages teamwork. This motivates employees and makes them feel valued and it creates job satisfaction as well, which ultimately contributes to the performance of the employees. The flow of ideas remains free and guidance and control stay balanced in democratic leadership. However, Sutia et al. (2022) stated that laissez-faire is a leadership style that focuses on dividing the work between members and their trust and belief.
Theories on leadership styles
Imron et al. (2019) stated that the Contingency Theory of leadership states that there might be a variable situation that will influence the action or decision of a person. The theory states that a leader must choose the right decision or action depending on the situation they are in. If a leader can come up with the perfect conclusion, then their analysing power is high, and as a result, this can improve the flow of work and other processes. 
On the other hand, Fakhri et al. (2020) stated that transactional leadership theory states that motivating and directing members should be based on their interests. This theory primarily focuses on monitoring, organising, and planning on a short-term basis. A transactional leader believes that motivation can be effective through a system of rewards and punishment. Transformational leadership theory focuses on creating change that is valuable and positive by developing the employees and motivating them. According to Radzi et al. (2013), this leadership enhances the motivation, morale, and performance of the employees by using various tools and creating greater opportunities for them.     
Advantages of leadership styles in business organisations
The advantage of the authoritarian leadership style is that as only one person takes and makes the decisions, the process becomes faster. The chain of command stays clear and the employees know whom to approach in this type of leadership style. Ahmed et al, (2018), the democratic leadership style fosters inclusion highly, which brings in creativity and productivity within the performance. As all the team members are included, problem-solving becomes efficient and easier and as a result, team relationships get better. Along with this, it increases morale and job satisfaction among employees. In laissez-faire leadership, employees feel confident, and therefore, retention increases and as accountability is totally upon them, they try to enhance their performance. Creativity is highly promoted in such a leadership style and the company culture becomes more relaxed as there is no micro-management. 
Challenges of establishing leadership in the business organisation.
Some common challenges that management faces while building leadership will be discussed. According to Chandrasekara (2019), the prime issue that the management faces is inspiring and motivating the employees. As a result, these employees cannot connect to the work, employee engagement reduces as well. Along with this, the fear of change is within many employees, and therefore, managing this becomes problematic. Making decisions or strategies becomes a factor of fear, as handling it or the reaction from other employees is skeptical. Employee development is another challenge within leadership. A leader needs to find out the potentiality within employees and encourage their growth. However, for a demotivated employee, upskilling becomes difficult and thus it becomes a challenge. There are different personalities of employees, and thus every one of them cannot adapt to one leadership style.    
Ways of solving the challenges in establishing leadership.
For a leader, promoting collaboration and inclusion is very important. In this way, the overall performance and productivity in a business organisation will increase. As a result, multiple factors like job satisfaction, innovation and creativity, and employee engagement will increase motivation as well. Saeed et al. (2019) stated that propagating the vision and aim of an organisation is important so that the employees know where their hard work is going. It is important for leaders to value their employees and make them feel listened to. Creating both formal and informal opportunities for the employees to grow is important. This will result in developed and motivated employees within an organisation.       
From all the above discussions done in the literature review, it can be said that democratic leadership will be the most effective and appropriate leadership style for Mars Wrigley Confectionary. As already mentioned, democratic leadership fosters teamwork and inclusion of the members for every decision making and inputting opinions. Along with this, if the leaders of Mars Wrigley Confectionary are following the Contingency approach, the performance of the employee will enhance a lot. According to Popp and Hadwich (2018), following contingency theory will help the leaders to act according to the situation, and as a result, they can take a better decisions. 
Literature Gap  
Leadership and other related topic have been discussed in many literature reviews previously. However, there has not been any mention of solving the challenges in leadership in a business organisation. Thus, in this literature review, this gap has been mitigated.  

Chapter 3: Research Methods and Methodology 
  What research philosophy and paradigm and why? 
The research philosophy or paradigm that will be used in this research will be positivism. Positivism research philosophy is used because it focuses mainly on the factual knowledge extracted from observations (Melnikovas, 2018). The influence of leadership on employees’ performance will be accessed in a better way by using this philosophy. On the contrary, realism research philosophy has not been taken because it is based on the notion that reality is independent of the mind. As a result, this philosophy is more rational and it ignores the importance of emotions associated with the influence of the variables over the topic. 
What research approach and why? 
The approach that will be taken for this research is deductive. A deductive approach in research is meant by scientific investigation where a researcher uses existing theories and studies other similar topics and then tests the hypotheses.
What research methodology and why? 
The methodology that will be considered for this research will be mixed, where qualitative methods will be used. It means that both collection and analysing of the outcomes will be done using the two ways and the research problem will be understood. A mixed research methodology supports a better approach which will again help to explore the research questions (Rashid et al., 2019). It increases the reliability of the outcomes and also enhances the validity of the research. 
What research strategy and why? 
The research strategy that will be used in this research is the qualitative method. Qualitative research involves collecting, measuring, and analysing data that are in the form of texts, audio, or video. It helps to generate in-depth insight into data and new ideas for the research. Along with this, creative approaches can be used as well. It helps to understand attitudes and ongoing changes in the pattern. 
Sampling methods and why?
The sampling method that will be used in this research is the simple random method. Simple random is the method where a researcher randomly selects the participants for a survey or interview from the targeted audience for the research. This method is not only simple but also, reduces the scope of biases in the research. The interview will be arranged among 2 managers of the same organisation.
Data collection methods/tools 
The data collection methods that will be used in this research are both primary and secondary. Within primary data collection, an interview will be done, and for secondary, research the help of journals and books will be taken. In the primary research, the data and information are up to date and more relevant to the topic of study. Secondary research takes lesser time and is cheap to execute as well. Along with this, it provides a resource for primary data as well.   
Ways of interpreting data/how are you going to interpret data? 
The ways of interpreting data that will be used in this research are qualitative and quantitative for primary data, and for secondary data, the thematic analysis will be used. Thematic analysis promotes theoretical and technical knowledge and it is a more accessible analysis form (Braun and Clarke, 2022). Analysing qualitative data becomes easier with thematic analysis.  
Time prospects of the research (Gantt chart)
	Activity
	Start Date
	Duration
	End Date

	Aim and objectives of the research
	01-08-2022
	3
	04-08-2022

	Introduction to the research
	04-08-2022
	6
	10-08-2022

	Literature Review of the research
	10-08-2022
	3
	13-08-2022

	Methodologies used in the research
	13-08-2022
	3
	16-08-2022

	Methods for collecting data
	16-08-2022
	5
	21-08-2022

	Data analysis methods
	21-08-2022
	4
	25-08-2022

	Conclusion
	25-08-2022
	4
	29-08-2022

	Recommendation
	29-08-2022
	2
	01-09-2022

	Submission 
	01-09-2022
	1
	02-09-2022


Table 1: Work Breakdown Structure

	Figure 1: Gantt chart	
(Source: Created by the learner)
Ethical consideration of the research 
Ethical consideration is the set of rules and principles that will be followed while conducting this research on the impact of leadership styles on the employees of Mars Wrigley. The code of conduct that will be followed in this research includes voluntary participation, anonymity, confidentiality, informed consent, and results in communication.   



Chapter 4: Conclusion 
[bookmark: _Hlk110084174]From all the above discussion, it can be concluded that leadership is an important and integral part of a business organisation. The different styles and characteristics of a leader impact and influences the employees both in negative and positive ways. In Mars Wrigley, transformational leadership is followed where they strive to do a global change. There are multiple advantages and disadvantages of leadership styles, which have effective ways to solve as well. Using simple random sampling would reduce the biases in research. Ethical consideration while conducting research is important for the protection of both the identity and the data found after analysing.   
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