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The Campus Café Setup Project will focus on the planning, design, construction and implementation of a café with full operational capability on the campus. This refers to a temporary project that is used to develop a unique product or service, such as a food and social centre for students (PMI, 2021). It comprises work such as feasibility assessments, budgeting, stakeholder engagement, construction, procurement of equipment, staffing, and final commissioning. This initiative is being implemented to meet the increasing demand for accessible, affordable food services and social learning environments for students and staff. Colleges and universities are moving toward acknowledging the influence that campus facilities have on the satisfaction, involvement, and retention of students (Kerzner, 2022). Opening a café will enrich the student experience whilst creating extra institutional income. Organisational-wise, the intervention is supported by the University Administration and implemented by Facilities and Development. They further the university's long term objective of enhanced campus infrastructure and student wellbeing. The effective construction of the project definition should happen at this time as it enables a clear definition of the scope, goals and expectations, and minimizes the risk while maximizing the chances for successful delivery (Lock, 2020).
[bookmark: _Toc222334249]Aim, Objectives and Scope
A properly defined project aim, objectives, and scope are key elements in a successful project planning strategy. The aim is the overarching objective of the project, and objectives are the translation of that objective into measurable outcomes. The scope defines how things fit within a project or what is excluded, helping to avoid scope creep and manage stakeholder expectations (PMI, 2021).
Aim
The aim of the Campus Café Setup Project is to design, construct, and launch a fully operational campus café that enhances student experience and provides sustainable revenue for the university.
[bookmark: _Toc222334250]Objectives (SMART Objectives)
To obtain approval and funding for the project of $173,800 within the first month of beginning the project. To finish architectural design and site planning by the end of Month 2. In agreement with quality and safety standards, to complete construction and equipment installation within six months. To recruit and train at least five café employees by the end of Month 7. To successfully launch the café by Month 8, achieving operational readiness within the approved budget. These goals are identified as Specific, Measurable, Achievable, Relevant, and Time-bound (Kerzner, 2022).
Scope
Included in Scope:
· Site preparation and renovation
· Interior design and furnishing
· Kitchen equipment procurement
· Staff recruitment and training
· Marketing and launch event
Excluded from Scope:
· Future expansion to other campuses
· Long-term operational management beyond initial launch
· Franchise or commercial expansion activities
Clearly defining scope ensures effective control over project deliverables and resources (Lock, 2020).
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Project deliverables are the physical and verifiable results of project activities. According to the Project Management Institute (PMI, 2021), a deliverable is any unique and measurable product, result, or capability that must be completed to satisfy project requirements. As a result, deliverables are the tangible outcomes resulting from the project lifecycle, not the processes applied to achieve them. They do so without the separate deliverables and activities. Such activities as “design the layout,” “conduct testing,” or “installing equipment” describe tasks accomplished while a project is being executed. These are steps in a process, but they are not final outputs but are necessary for advancement. So too, effort-based statements such as “working efficiently” or “increasing effort” are not deliverables because they do not have an objective measurement or a formal approval. Specific, assessable, and acceptable for stakeholders are the requirements for deliverables (Kerzner, 2022). Deliverables also have to be separate from project objectives. Objectives are intended outcomes or performance indicators such as "enhancing student satisfaction," and "improving service quality." Deliverables, on the other hand, are the tangible or documented artefacts that result from reaching those ends. For instance, in the context of the Campus Café Setup Project, the expected deliverables are the approved project charter, completed café facility, installed kitchen equipment, trained staff, marketing materials, and an operational café for launch. Explicit set reporting of deliverables supports the implementation of boundaries, to maintain the accountability of the scope, the quality control, and the quality assurance process. With well-defined outputs defining outputs, project managers reduce ambiguity and avoid scope creep, which increase your chances of success (Lock, 2020). Well-defined deliverables, therefore, help performance measurement, stakeholder approval, and last, but not least, final project acceptance.
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[bookmark: _Toc222334253]Step 1: Major Deliverables (Noun Form)
· Project Charter
· Business Case Document
· Approved Budget Plan
· Architectural Design Plan
· Construction Completion Certificate
· Installed Kitchen Equipment
· Furnished Café Facility
· Staff Recruitment Records
· Staff Training Manual
· Marketing and Promotion Materials
· Operational Café Facility
· Project Closure Report
Project Plan – Simple Explanation
The Campus Café Setup Project Plan is a document that describes the processes involved in the creation and execution of a workplace café that establishes and facilitates the completion of a business Café Project in the following manner: 1) Plan the project 2) Implement it 3) Monitor it 4) Complete it. It describes the purpose, objectives, scope, deliverables, timeline, cost, risks, and responsibilities of stakeholders in the project. The project plan is a systematic roadmap that directs all stages of the production process from the project approval phase up to the café’s formal launch. It ensures that every component of the project is well-structured, aligned with the university’s strategic objectives. The Project Manager will use the project plan to coordinate tasks and keep track of progress. It will be used by university management, who will review performance, approve budgets and ensure accountability. Construction timelines and technical requirements will be referenced by the Facilities Department and contractors. It will be used by the Finance Department to monitor project costs. Stakeholders like suppliers and café management members may also refer to the plan to make their roles and responsibilities clear. It is the project plan that gives clarity along with structure and control. It brings clarity of scope and deliverables that mitigate uncertainty, so it can't be scoped to the point where it begins to blow a hole through and costing will start. It also allows better communication between stakeholders and the process of decision making. Without an established project plan, the café project would have higher chances of delays, price escalation and operational inefficiencies. Thus, the project plan is needed to deliver the successful project.
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	Deliverable
	Description

	Event Programme Schedule
	A detailed timetable outlining all activities during the open day, including welcome speeches, café tours, live demonstrations, promotional offers, and entertainment sessions.

	Venue Booking Confirmation
	Approved documentation confirming the reservation of the café space and surrounding areas, including seating layout, equipment setup, and safety arrangements.

	Marketing and Promotional Materials
	Flyers, posters, banners, social media content, and email campaigns used to promote the café open day to students, staff, and visitors.

	Attendance Registration System
	A digital or manual system established to record attendee registrations, track participation numbers, and collect visitor information.

	Post-Event Evaluation Report
	A formal report analysing attendance figures, participant feedback, event performance, budget comparison, and recommendations for future events.
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Stakeholder management is very important for a successful Campus Café Setup Project. Stakeholders “are those individuals or groups of people who can have an influence on, or are affected by, the project’s outcomes (Freeman, 1984). The project manager can devise clear communication strategies and continuity with the aims and expectations of the company by engaging stakeholders in systematic identification and categorization and so systematically identifies the specific audience (Bourne, 2016). Identification of Stakeholders. Internal stakeholders comprise university management (project sponsor), project manager, facilities department, finance department and the future Café Manager and staff. They are directly responsible for financing, conceptualizing, implementing and monitoring the project. External stakeholders include construction contractors, equipment suppliers, regulatory authorities (health and safety inspectors) and students as primary end users. Students are not implementing the system, but their satisfaction will determine the long-term value of the project.


Power–Interest Classification
Using Mendelow’s power–interest grid (Johnson, Scholes and Whittington, 2017), stakeholders are classified as follows:
· High Power – High Interest (Manage Closely): University Management and Project Sponsor. They require detailed monthly progress reports, financial updates, and milestone reviews through formal meetings and written reports.
· High Power – Low Interest (Keep Satisfied): Finance Department and Regulatory Authorities. They require periodic compliance and budget reports, typically on a monthly or milestone basis via formal documentation.
· Low Power – High Interest (Keep Informed): Students and café staff. They require updates regarding opening dates and services, communicated through emails, social media, and notice boards on a bi-monthly basis.
· Low Power – Low Interest (Monitor): Secondary suppliers. Communication should occur as required through procurement emails or brief meetings.
[bookmark: _Toc222334257]Communication Strategy
The frequency of communication depends on stakeholder influence and the phase of the project. Contractors for construction need site meetings every week. Executive summaries monthly should be sent to sponsors. Monthly reports on financial performance should be distributed to the Finance Department. Promotional updates for students at important launch milestones should be sent to students. Debrief Questions. For the first two parties, the stakeholders with the most power, at least in relation to University Management and the Project Sponsor, because they have control over all funding, and strategic approval, for the project. The Finance Department or regulatory authorities can then delay or halt the project if budget approval or safety compliance is not achieved. Such stakeholders must therefore be maintained closely, and transparent reporting is required. Construction delays impact the project schedule, so contractors should also be carefully watched. Structured stakeholder classification, combined with targeted communication planning, can help reduce conflict and increase project delivery (Bourne, 2016).
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The Campus Café Setup Project uses a Work Breakdown Structure (WBS), which decomposes the project into manageable parts to ensure good planning, control and accountability (PMI, 2021). The project is divided into five phases: initiation, planning, execution, monitoring and controlling, closure. During its initiation phase activities include feasibility analysis and stakeholder identification. These processes are then divided into work such as business case drafting and project approval. A project in the planning phase entails planning activities such as project scope, projected budget, risk and schedule development. Activities include drawing architectural diagrams, cost calculation, procurement planning and the development of a risk register. The process is completed with the building, equipment, furnishings and personnel recruitment. Special tasks are used to separate those services i.e electrical installation, plumbing and furniture placement and employee training. During this phase of monitoring and controlling there are budget tracking, quality checks and schedule monitoring to see that the project plan is met (Kerzner, 2022). Key milestones are project approval, design completion, construction completion, staff recruitment completion, and actual café launch. Milestones are important checkpoints that show that progress has been made and the need to move on to the next phase (Lock, 2020).
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	Task
	Project Manager
	Architect
	Contractor
	Electrician
	HR Manager
	Finance Officer

	Project Planning
	R
	C
	I
	I
	I
	A

	Café Design Layout
	C
	R
	I
	I
	I
	A

	Construction Work
	C
	C
	R
	I
	I
	A

	Electrical Installation
	I
	C
	C
	R
	I
	A

	Staff Recruitment
	I
	I
	I
	I
	R
	A

	Budget Monitoring
	R
	I
	I
	I
	I
	A




R = Responsible
A = Accountable
C = Consulted
I = Informed
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	Role
	Estimated Hours
	Hourly Rate ($)
	Total Cost ($)

	Project Manager
	120
	50
	6,000

	Architect
	80
	60
	4,800

	Contractor
	300
	45
	13,500

	Electrician
	100
	40
	4,000

	HR Manager
	60
	35
	2,100

	Finance Officer
	50
	40
	2,000



	Cost Category
	Amount ($)

	Total Labour Cost
	32,400

	Materials & Equipment
	140,000

	Marketing & Launch
	8,000

	Contingency (10%)
	18,040

	Total Estimated Project Cost
	198,440




[bookmark: _Toc222334262]Conclusion
The Campus Café Setup Project Plan presents a structured application of project management with the purpose of maximizing planning, execution and delivery effectiveness. The plan lays the foundation with the aim of the project and its SMART objectives and the boundaries of the scope which would provide the foundation aligned with the university’s strategic goals, where you can focus your efforts towards achieving your plans. The focus on measurable deliverables defines the project outputs so that they can be quantified and verified, eliminates ambiguity. It can be used to minimize scope creep and increase visibility. In addition, a structured way of categorising stakeholders with the power–interest model allows communication and engagement to be focussed, to reduce conflict and enhance cooperation. To accomplish this, a Work Breakdown Structure (WBS) is created, which allows each step of the project to be chunked up into its associated stages, activities and tasks in such way that increased control can be exercised over time, cost and quality. Milestones serving as vital checkpoints for checking progress and accountability are indispensable. Resource allocation in a responsibility matrix through an accountability framework, in addition to cost estimates are well served because in combination with cost estimating and budgeting, helps to cost plan and budgeting to increase the financial governance and improve financial control and maximised resources in efficient utilization of resources. In general, we view the project plan as a framework that is coherent across scope management, stakeholder engagement, scheduling, and cost management. The structured process provides the Campus Café Setup Project with significant chances that it is likely to succeed in delivering its expected outcome in the schedule and budget and is value added, resulting in long-term benefits to students and the University.
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