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[bookmark: _Toc229485395]Introduction

The aim of this module was to research into an Emerging Trend – a find an issue (whether it be local or national) and as a group, attempt to provide an answer to the issue. This reflective journal aims to discuss my personal experiences when working in a group to address an issue.

In our first session we had formed a group and provided thoughts into local area, with the final decision being on the UWTSD parking. Phil, our team project manager had thought of the idea of a car share application, similar to Uber, for university students and staff.

The primary objective of this project was to research into how other car share applications function, what features these applications provided, as well as provides pros and cons of this type of application implemented into UWTSD. 
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During our SCRUM weekly meetings, we all bounced ideas off each other on how we can create a Car Share application, what the application would need, how would we go around to building it and what is expected of each person within the group. We broke up into designated roles within the group which allowed us to concentrate on what each individual wanted to discuss during the presentations.
I was initially responsible for application architecture. This included wireframe diagrams, requirement specifications and research into what our application would need and look like.
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This was used to showcase in the first and second presentation how we would want the application to work and function on a basic level. After the feedback and questions from other students during our progress presentations, I quickly implemented these into our app specification requirements and the wireframe diagram. This aided and improved my problem-solving skills.

The app specification requirements were then used to prompt Base44 to create the application. I was unsure of this at first as it’s the use of AI to create a website, but everyone in the group lacked the experience and time to create a fully functional website. I felt as though my role had been removed due to the use of AI.

As a group, we liked the idea of creating an advertisement video to be played before the final presentation, to which I quickly accepted the role. This allowed for creative thinking to be implemented, as well as getting to learn new software such as Adobe Premier, and learning to fly a drone.




[bookmark: _Toc229485397]Teamwork Experience

The teamwork communication and collaboration functioned extremely well. Discord was used to communicate any issues, creative ideas and research within the group. 

SharePoint was also used for collaborating ideas and providing individual research all into one PowerPoint. This was then used for each the progress presentation as well as the final presentation. 
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Phil – Team Manager – provided project ideas, managed deadlines and uploading presentations, discussed group decisions and booked library meetings, also prompted and created the application in Base44. Spoke well during presentations and brought physical QR code and posters during final presentation. Phil also contacted the UWTSD Parking for more insight and information. 
Rating – 5

Dan – Budget and Research – strong competitors research, application budget and how we would improve the application with a reward system and brought up ideas for incentives for users of this application. Provided information clearly and efficiently during presentations.
Rating – 5

Shaun – Design – Contributed effectively to design implementation and decisions. Shaun created the application logo, provided information on profile tags to avoid user issues, as well as researched in depth on licencing/legality of an application like this.
Rating – 4

Mohammed – Cybersecurity – brought up incredible ideas in the first few sessions about security, as well as funding for this application. Little contribution when presenting during Hackathon.
Rating 4

Jonathon – Data analysis – did a lot of data analysis from information provided by the UWTSD Sustainability team and provided useful of this data for potential future use. Spoke minimally and quietly during Hackathon, most likely due to nerves. Good research contribution.
Rating 4

Jacob (myself) – contributed to research, design decisions, application requirements and created the advertisement. Felt as though I’d taken over group project Hackathon by speaking too much, in fear that we wouldn’t reach the 45 minutes, buy contributed and communicated well within the group. If there was any issues, I’d be the first to question or reply within Discord.
Rating 4




[bookmark: _Toc229485399]Evaluation and Conclusion

Although this project was a successful idea and MVP, the implementation needed work. One limitation was the lack of experience and time-constraint. If the group were experienced in application development, the final product would have been of a higher quality, rather than the reliance on AI.

During research, a survey was created for the first presentation, but this was never touched upon again. For research purposes, this survey would have been beneficial for our decision making and providing insight on the application needs. This would be something I would take responsibility for in the future, rather than relying on someone else to.

Another point made by the judges during the Hackathon was the sources when providing information. A source used by me was from the US, which did not reflect well with UK sources.

A personal challenge for me was the advertisement decision. Due to time constraints and bad weather, the advert was rushed and not a high-quality final product. If done again, the advertisement would be recorded sooner and discussed with members of the team for better ideation. Learning Adobe Premier was a challenge due to zero experience.

This was a positive experience. All members were mature and understood our aims when working on this project and everyone knew their role, and this provided zero conflict.


I believe this project provided information on how working with different people provides different experience and unique ideas towards addressing a common goal.
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Welcome to UWTSD Share Ride.

i




image4.png
s = man

Heading your way...
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