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[bookmark: _Toc3804719]Executive summary
This report contains the overall situation of ASDA. ASDA is a retail supermarket in the UK. This report defines ASDA’s problem and contains an overview of ASDA. With the help of SWOT analysis, they identify their strength, weakness, opportunities, and threats. The SWOT analysis helps them to measure their position in the marketplace (Aliprantis, and Chakrabarti, 2011). They also conduct a PESTEL analysis. By doing this they identify the political, economic, social, technological, environmental and local impact on their business. They determine various problems and this report also contain which factor behind this problem. Developing plans and solve the problem we use Porters Five Forces Model and Lewin’s Change Management Model. This report also shows an alternative solution to the problem. It contains appropriate monitoring and reviewing techniques. It also contains sharing the information to the shareholder and other related parties thus they can take the right decision whether they are decided to invest these retail stores or not. This report also analyzed the needs and expectation of shareholders and other related parties.
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Introduction
ASDA retail stores increase their sales activities by taking different strategies. They want to innovate their product. As they follow the low-cost strategy, they have to plan their strategy in a way that they can boost up their sales and increase profit as well. ASDA try to identify their problem and use various tools and models for instance Porters Five Forces Model and Lewin’s Change Management Model. They figure out the various problem and identified an alternative solution to the problem. They take steps that how quickly they increase their sales and profit. How they draw more attention to their customer, how to innovate their product and process. To solve this problem they follow a different strategy. They make sales both through online and physical. Besides this strategy, ASDA tries to communicate their employees. They share their plans with their employees. They also share their employees about ant plan before implementing it. This communicative relationship helps them to better understand their employees than before. It also helps an organization to gain success. Employees also feel enthusiastic to do their work. Besides, they also motivate their employees and provide incentives so that employees are motivated and work more. This strategy helps them to achieve their targeted goal. If ASDA follows this, they will be able to draw their customer’s attention and able to increase their sales. 
[bookmark: _Toc3804721]

ASDA Overview
ASDA stores, it is formally known as Associated Dairies and Firms Stores Limited and changed its name to ASDA stores limited, is a British supermarket retailer. The company was founded in 1949. It is one of the largest food retailers in the United Kingdom. The company sells a wide variety of products including food and apparel, music, video, etc. This company also serve home and garden, food and clothing and kid product. Moreover, it also offers bedroom products that include beds bedside tables, mattresses, and toppers. It has 165000 employees. It’s operating income is £797.7 million and its revenue is £21666 million. ASDA also new product line such as pharmacies, jewelry, opticians and photo department. ASDA is owned by Wal-Mart on 26 July 1999 (Bhushan and Rai, 2014). This company offers other services such as financial services and another mobile phone provider. The company is providing the most economical products and also offered clothing and general merchandise. ASDA faces a large problem and that is their sales fall down dramatically and that’s why profit margin become shrink. The company is trying to adopt new theories to overcome this situation (Cottrell, 2011).


Figure: Market Share of UK Supermarkets (Proctor, 2017)
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SWOT analysis
In this analysis, ASDA analyzes its strengths, weakness, opportunities, and threats. The company does this because this analysis will assist them to identify their strengths and many types of opportunities and this will help them to utilize these opportunities and strength most effectively. This analysis also helps them to identify their threats and weaknesses (Cottrell, 2011). This will help them to concern about their threats thus they can minimize their threats. This analysis implies them to prevent any kind of risk and threats. The SWOT analysis of ASDA is described in the following
	Strengths 
· This company follow a low price strategy
· ASDA has a wide variety of products
· ASDA established its brand name that is known to all.
· ASDA is able to connect with their customer via social media and so on
· ASDA constantly get in touch with their customer
· The marketing campaign is very strong
· ASDA perform some social responsibility 
· They perform corporate social responsibility
· Know their customer very quickly and understand their demand as well.
	Weakness
· They have limited global presence
· They suffer entrance barrier in many countries
· They have not mini stores like other companies.
· There are some people who continuously argue that ASDA’s product is no good.
· There is no loyalty card yet.


	Opportunities
· Product line extension like clothing, pharmacy, etc.
· Expand their business area by diminishing entrance barrier.
· Low-cost strategy
	Threats
· Other competitive retail stores
· A price war with other rival firms
· Policy changes by government


[bookmark: _Toc3804723]PESTEL Analysis
PESTEL analysis can be used for strategic relevance. These six principal components included in the macro environment. ASDA conduct PESTEL analysis because they can understand the political, economic, social, technology, environmental and legal culture. This information is very important to grow its business internationally and sustain a long run in the marketplace. PESTEL analysis helps them to know their scope broadly and it discovers some new area and strategy that will help them to expand their business in the long run (Forgang, 2004).
	Political
	Pertinent political factors include tax policy, fiscal policy, tariffs, political climate, etc. Political factor has a great influence in any kind of business. An organization such as ASDA, as it is a retail store it faces strong political factors like tax policy, fiscal policy, tariffs, etc. (Conroy and Peterson, 2013). 

	Economic
	Economic conditions include economic climates such as interest rate, exchange rate, unemployment rate, economic growth rate, and per-capita rate, etc. economic condition is very important for any kind of business. When it is the question of retail store it influenced a lot. Economic rate changes every time. So every organization should consider this factor very carefully

	Social
	Social values, attitudes, lifestyle are part of these factors. The organization needs to consider this factor because social values, norms, attitudes can have a significant impact on increasing sales and help to sustain the long run in the marketplace.

	Technological
	Technological change and technical development are also important. The organization needs to consider this factor on a regular basis so they can cope up with this technological changing environment. Continuous change is needed in every organization so that they can improve their product as well as improve their work processes.

	Environmental
	Weather, climate, climate change are part of this factor. During production and supply, an organization needs to consider this factor very strongly because any kind of change of this factor can affect the business very actively.

	Legal
	Legal and regulatory factors include regulations, laws that a company must comply. For instance customer law, labor law, health, and safety law, etc. ASDA company must consider this factor on a regular basis thus they can conduct their business without any legal restriction (Linstone, 2014). 



[bookmark: _Toc3804724]Defining problem including its scope and impact
ASDA is a British supermarket retailer. It is one of the largest food retailers in the UK. ASDA sale a variety of product including food, clothing music, etc. This company also added a new product line such as pharmacies, optician, etc. (Mayer, 2007). Now this company facing some problem while operating their regular activities. The most important problem is their sales fall down dramatically that’s why their profit margin become shrink. This is a great problem with ASDA. This becomes also a threat to this company (McClelland, 2014). ASDA sale a variety of product and they use low price strategy. As they sale product through low price, in the early time, their sales grow up very rapidly. But after a few days, other competitive companies cut their price more and they become aggressive to cut their price. Low price competition is good but when it becomes aggressive, it may suffer a lot. There are many companies who cannot cut their price as they earn their profit in a little distance (Wang, 2010).  They think that they earn some profit and provide their customer well. This problem may affect the business a lot. To solve this problem management need to develop a strategy that will help them to retain their business. Management must have to play a strong role in this situation. If this problem exists for a long time, this may result in dramatic loss their profit and may have forced to shut their business off. Moreover, this company also faces an innovation problem. Competitors of ASDA innovate new product continuously. By innovating new product. They are able to increase their market share and also able to grab the most profitable customer. Innovation is very important for all organization. Innovating new product helps them to sustain this competitive world and it also able to draw more customer attention. This is another reason for declining sales and profit as well. Managers must need to pay attention to this kind of problem and they have to take immediate action to solve this problem as soon as possible. By solving this problem they are able to increase their profit, their sales and able to draw customer attention.


[bookmark: _Toc3804725]Developing a plan for implicating the solution
[bookmark: _Toc3804726]Tools and models to apply: Porters five forces model analysis
Here I am discussing some problems of ASDA that they face a lot.  There is also some other problem that influences the main problem and that problem worst the situation. A related problem may have significant influence and hinder their regular operations a lot (Mayer, 2007).  In order to identify their proper problem and implementing the proper solution, all measures must be identified properly and handled it carefully.


Figure: Porters Five Forces model (Proctor, 2017)
From the five forces model of a porter, we see that there are many issues that hinder the sales of ASDA. That’s why profit margin become slower. Here we see threats of a substitute product which another competitor sale can easily grab ASDA’s market share. Bargaining power of buyer plays a significant role. If the bargaining power of the buyer is high then the company may suffer in times of selling their product. Threats of new entrants is not a new issue. New entrants come regularly. New entrants become a threat when they come up with new ideas and cut their price to grab the business. Where the bargaining power of supplier is high and supplier handle a large area in that case business may suffer a lot. The degree of rivals also plays an important role. When the degree of rivals increasing and they continuously innovating new product and also constantly expand their product line this may result in threats to their business (Forgang, 2004).  The following area of activities may help to increase their business growth:
· Providing a unique product or service: Providing a unique product or service is the core of expanding and succeeding their business in the long run. ASDA need to provide unique product or service that other competitors don’t do.
· Analyzing the customer feedback: ASDA needs to constantly analyze their customer very carefully and must collect feedback from customer to know their business condition and to know their market value to their customer (Conroy and Peterson, 2013). 
· Managing focus group: Focus group is a market research method. It brings together 6 to 10 people. Focus group is a group of interacting individuals. They have some common characteristics that relate to the topic of the focus group. Managers cannot identify everything. In order to identify that problem focus group is needed. ASDA need to analyze their problem carefully. To identify the problem their employee plays a vital role and they can also help to facilitate the problem (Bhushan and Rai, 2014). 
· Maintaining a proper organization structure: Proper organizational structure and a proper cultural environment help the business to identify the demands of the customer. Organizational structure is a system that defines how organizational activities are directed and how they operate their regular activities. It is a chain of command. It also describes the information flow from level to level (Aliprantis and Chakrabarti, 2011). 
· Working in teams: Working in a team or team members may help the organization to identify their demand well. In a team, there are many people and they generate different ideas about how to enhance their business in an effective way. An organization who working with a team can understand better than others. Working with a team can help their business succeed in the long run.


[bookmark: _Toc3804727]Another tools and models to apply: Lewin’s change management model
Change is very important in any organization. An organization needs to change its strategy, culture and they also need to change their planning when any crisis occurs. Change is very important it is the question of keeping pace with innovation and gaining most of the market share and sustaining long term in the marketplace. In Lewin’s Change management model, here we describe three types of change and they are: 
a. Unfreeze
b. Change
c. Refreeze
This model represents three types of change and it provides a clear understanding of the change process.

Figure: Lewin’s change management model (Proctor, 2017)
Unfreeze: This is the first step of Lewin’s change management model. People in the organization resist change. First of all –
1. Determine what needs to change
2. Ensure there is strong support from top management
3. Create the need for change
4. Manage and understand the doubts and concerns
Here ASDA determines what is their problem and top management support is also exist here. They manage and understand all the doubts that hinder their business. They identify the problem and that is diminishing their sales continuously (Bazerman and Moore, 2014). 
Change: Change is a process where the organization moves into the next stage. In this stage-
1. Communicate often
2. Dispel rumors
3. Empower actions
4. Involve people in the process.
ASDA wants to change its worst situation. In doing this they communicate all parties, dispel all rumors and they empower their actions such as sales growth and also involve people in the process thus they can succeed. 
Refreeze: This is the last stage of the change management model. In this stage 
1. Anchor the changes into the culture
2. Develop ways to sustain the change
3. Provide support and training
4. Celebrate success.
[bookmark: _Toc3804728]ASDA anchor the changes into the culture. They develop new ways that help them to sustain the business in the long run. They anchor the changes into the culture and develop new ways that may help them to sustain their business (French, 2014). 
An alternative solution to the problem
ASDA limited company already identified their problem. The solution must be established if they want to sustain their business in the long run. The company should focus on the following problem to improve their current situation:
· Providing a positive working environment: Company who want to grow their market share and hold a better position in the market must provide a positive working environment. If they provide a positive working environment, the worker does their work smoothly and can help to attain the organizational goal (Bhushan and Rai, 2018). 
· Providing reward and recognition: Reward and recognition plays a vital role in an organizations success. It helps to motivate employees a lot. 
· Employee engagement program: If ASDA engages their employees in any decision-making process or before a long term goal setting process, it will help them to attain their desired goal.
· Developing the skills and capabilities of employees: ASDA should try to increase their employee’s skills and capabilities so they work their task efficiently and perfectly.
· Observing the job satisfaction level: ASDA should also observe the employee’s job satisfaction level. If an employee satisfied their jobs they will be interested to do more challenging jobs but on the other hand, if they are dissatisfied it will be tough for an organization to do more works by others (Aliprantis and Chakrabarti, 2011). 
· Increasing the level of effective communication: The level of effective communication helps an organization to better understand their goal effectively and this helps them to attain their long term goal.
[bookmark: _Toc3804729]Indicating the best solution to be taken forwarded by the ASDA and why:
ASDA should use proper techniques and technologies to succeed in their business in the long run. In addition, they must change their strategy that other competitors cannot copy. Management is the process of dealing with or controlling things or people (Bhushan and Rai, 2018). The manager is the person who controls and motivates people and drives their employee to their organization's target. The organization must practice different management practices. The effectiveness of various management practices which are adopted by ASDA are described in the following:
ASDA developed a growth strategy, which is the combination of online and physical operation and also reducing the operational cost. They also identify the need for innovation. Moreover, they identify the need for expanding their product line and develop its existing product line.
ASDA is also able to identify their food’s standard. They diversified their product. They give more attention to developing the technology. They are more concern about their click and collect service. As they follow a low-cost strategy, they must conscious about all types of operational cost. They are conscious about reducing their operational cost more (Bhushan and Rai, 2014).
ASDA also introduce new incentive techniques for motivating employees. ASDA’s human resource department recruit employees based on their professional skills and development.
ASDA follows a different way that increases their profit margin although they follow a low-cost strategy. They also ensure the flow of communication from all parties that are involved in their business (Conroy and Peterson, 2013). 
[bookmark: _Toc3804730]Communicating the plan to the shareholder
Shareholders are the owner of the business. They always expect that their share value will increase day by day. As shareholder get companies profit, they expect it naturally. The company has the responsibility to know them all what reasons behind their profit and loss. It is also a company’s responsibility to communicate with their shareholders about their plan and policies (Mayer, 2007).
Preparing the plan: ASDA must have a strategic vision. A strategic vision has little value unless it is effectively communicated to its shareholders (Wang, 2010). 
Arranging the presentation: ASDA should arrange their presentation program thus shareholders know the main point of their plan. As presentation covers the moot point of all things.
Concentrating on the needs of the audience: Presentation should be made in such a way that it forced the audience to concentrate on it. A presentation should give in a way that it focuses on the audience’s attention (Audley, 2014). 
Showing relevant data and statistics: ASDA should provide a presentation in a way that is clear to their shareholders and it must show validate data, facts, and figure. The presentation shows the quantitative figure and if this figure contains false data it may breach its validity. Without validate data, it has poor value. So showing relevant data is also important. it represents validity (Cottrell, 2011). 

[bookmark: _Toc3804731]Assessment of Monitoring and Reviewing Techniques for Ensuring Proper Implementation
Assessment of monitoring and reviewing techniques is very important. After adopting different types of strategy, management needs to monitor this strategy thus operations can run smoothly. Without proper monitoring techniques, all steps that are taken to the company may fall down. Monitoring and reviewing are also important when it is the question of customer satisfaction. Proper monitoring helps them to retain their most profitable customer. ASDA must be aware that all system that is running must be efficient. Proper monitoring techniques help them to operate more effectively and confidently. Manager and top management monitor their strategy continuously. Head of department and others must support these monitoring activities (Conroy and Peterson, 2013).  How the manager and top management monitor and continuously assess the monitoring activities are described in the following: 
[bookmark: _Toc3804732]Designing appropriate monitoring and reviewing techniques:
To monitor and review all systems appropriate techniques must be designed. With the help of appropriate monitoring, managers can improve their current situation, outcome, and impacts. It establishes the relationship between past, present, and future actions. Monitoring is a continuous assessment. It helps an organization to monitor their regular activities. It also assists them to identify any fault that can be occurred at any time. Monitoring and reviewing techniques help them to identify any error and it also identifies employee’s motivational level where it is needed. Asa retailing store, ASDA needs to design appropriate monitoring and reviewing techniques thus they can improve their service and satisfied the most customer (Bhushan and Rai, 2014).
[bookmark: _Toc3804733]Implementing and Assessing the Monitoring and Reviewing Techniques at Certain Interval:
Top manager implements monitoring and reviewing techniques. Implementing this technique at a certain interval also decided by the top management. For instance, ASDA falls down their sales and it drives their profit to a great extent. Now ASDA adopts some strategy and implementing this strategy they follow certain techniques (Cottrell, 2011). 
Ensuring the fundamentals of solving, the problems are working in line with the solution
For ASDA, their sales constantly fall down, as a result, their profit margin becomes shrink. Here their main problem is falling down their sales and they identify the problem and take various steps to solve this problem. They may concentrate on new product, they may innovate new product, process, and strategy. Their main concern is how quickly they fill up this gap and retain most customers (Conroy and Peterson, 2013). 

[bookmark: _Toc3804734]Reviewing result and prescribing next move:
[bookmark: _Toc3804735]After implementing their strategies, the next move is reviewing the result. This result must be reviewed because comparing this result with several years helps to identify their success and this helps to measure any error. Reviewing result is important because this ensures efficiency and effectiveness of the strategy. Reviewing result helps an organization for comparing different strategy and by adopting this strategy how it can affect an organization. What type of change occurs through this change. How this change can be measured. Appropriate reviewing result helps an organization to measure such changes and how much effect these changes. Managers can find out any kind of error through reviewing result (Wang, 2010).

Communicating the result to relevant parties:
[bookmark: _Toc3804736]After implementing and reviewing result the next stage is to communicate this result with relevant parties. Relevant parties such as shareholders, partners, investors, and others. Without communication, this result may have no value. Communication helps them all to know about the company’s progress, they can compare their growth, their profit margin, their success. Moreover, another investor may want to invest this organization knowing their growth rate, profit, and sustainability (Aliprantis and Chakrabarti, 2011).  Communication is a very crucial part. Employees, shareholders and other related parties benefited from it. Employees are more enthusiastic through effective communication. They understand better than before. They are motivated and interested to do more task and it helps an organization to achieve its desired goal. ASDA communicate their result through all parties (McClelland, 2014). 


Conclusion
After analyzing this report, it can be concluded that ASDA is one of the most popular retail stores in the UK. They provide a various product like food, clothing. They also expand their product line and add other product like optician, pharmacies, etc. (Linstone, 2014). They follow a low-cost strategy and they may face some certain problem and that is sales are falling down and profit become shrink. In this case, SWOT helps them to identify their strength, weakness, opportunities, and threats.  ASDA figure out many problems and solving this problem. Here developing plans and solving the problem we use porters five forces model and Lewin’s change management model. This report also includes appropriate monitoring and reviewing techniques. It also includes successful implementation techniques and strategies. It concerns the rise in profit and increases sales. ASDA use other alternative approaches that may intensify their problem. They look into other related factors and provide an alternative solution. ASDA also share their result with related parties. They motivate employees and provide many incentives. They also use appropriate reviewing and monitoring techniques. 
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