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Introduction
My name is Sofaia Midtskau and today I will be speaking about the models to analyses the culture and context of Organisation. I have used Tesco as one of the Organisation for this video presentation.
There are certain aspects to consider regarding cultural environment within an orgaisation. As a newly manager, it is vital to understand the core elements of an organisation culture thus core purpose and value. Therefore, managers will better be positioned to carry out procedure and accomplish their objectives if they comprehend the way life of their organisation.
What is Organisational Culture?
According to (Buchanan and Huczynzki,2017), Organisation culture deals with how things are achieved in an ordinary everyday basis in an organisation. How it influences personnel performance at work, their relationships between their managers, clients and other stakeholders.
 However, (Johnson,2013; Mullins,2016) argues that Organisation culture embodies a distinct organisation ideology and values, which are expressed through how it operated and how it practices.
Example: In 2008 where HSBC was accused of evading companies' taxes. PPI scandal since the 1990’s millions of customers were affected and were mis-sold insurance policies. Banks had to pay £22b in compensation. Here, we see the companies do not align together with their values, system and beliefs.
How to understand an organisational culture?
Why it is important?
It is important for a newly manager to understand and assess culture because it motivates employees, helps leaders in an organisation to analyses the gaps, improve and influence organisational effectiveness. Therefore, it will help organisation survive and thrive (Fullan,2013).
Models of Culture
· Culture Web
· Handy
· Schein
· Deal and Kennedy
Applying Cultural Web model for Tesco

Utilising the factors in each element of Cultural Web, a newly manager can see the bigger picture of what is needed to focus on, what is needs to change and what is effective within an organisation culture. Analysing the model is vital for management to be aware of the individual elements in order to reflect of the performance within the work environment that leads to great customer services.

In 2014 Tesco share market price fall drastic by 50%. Despite the business is also one of UK’s largest cooperatives, this brought an unpleasant news to for UK PLC suppliers and stakeholders. Therefore, shareholders had doubtful concerns about its organisation saving and government tax income.
              Figure 1.   (Johnson et al.2014)
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Analysing the external factors of the organisation.
Why is it vital?
To identify the external forces that impact in an organisation. According to the( CIPD Report,2011,2020), that the role of leadership cautiously consider the arrangement of the change group, especially how the level of the portrayal of individuals from various levels and various pieces of the association, or the utilization of outside experts, will affect impression of the change procedure and, consequently, culture change results.

Applying SWOT analysis for TESCO newly manager: 
For a newly manager there are certain objectives to consider regarding SWOT Analysis. What are the threats, strength, opportunities and weakness to an organisation in cultural change?
What did Dave Lewis use to save Tesco back in 2014?
  According to (Wood,2019) Lewis, had to change Tesco Orgnaisation Culture, where he analyses marketing structure background to replace supplant Tesco least expensive brands name item with nonexclusive homestead brands and artificial reaches.
 TESCO SWOT ANALYSIS
	
THREATS
COVID19 PANDEMIC
BREXIT
CYBER THREATS
CLIMATE CHANGE
	
WEAKNESS
FANCIAL MARKET
FAILED OPERATION IN USA
POLAND STORE CRISIS


	
OPPORTUNITIES
EMPLOYEE RECRUITS DURING COVID19
ONLINE SHOPPING FREE UP SLOTS FOR VULNERABLE CLIENTS
SALES GROWTH
EMERGE WITH BOOKERS


	
STRENGTH
BIGGEST GROCERY RETAIL IN THE UK
GROWING NUMBERS OF STORES GLOBALLY
EFFICIENT SUPPLY CHAIN
SUPERIOR TECHNOLOGY USAGE



To sum up my presentation, (Maund,2018) argues that new ideas and initiatives are more likely to be successful if they are broadly in line with the values and understandings that dominate. Recognizing that they are exceptions, it is generally easier to consider leaders as "transmitters"
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