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Personal Development Plan and SWOT Analyst  

· What is a Personal Development Plan?
A personal development plan are personal strategies that can help build your confidence. An action plan that can help develop your inner skills, an essential framework to broaden your mind and capabilities
1. work out what you would like to achieve and what steps are needed to achieve your goals. What options are accessible to you to pursue your path for example online courses or volunteering
2. research different sources of data to understand CV’s, Job Applications and Interviews
Training and developing is the progress we take to become more knowledgeable. 

A Personal Development Plan consists of…
· Long term goals, where would you like to be, a few years from now. Stay positive and set a time frame
· Short term goals, make notes of your daily routine, specific duties and processes	
· Strength and Weaknesses, define your abilities what is good or bad and what needs to be improved
· Action plan, focus on your own personal development to reach your goals

Having a personal development plan will stir you in the right direction toward achieving your goals. Through my own reflection, and focusing on my personal growth I am a Visual Learner. 
A Visual learner is someone like myself. I learn better by seeing and reading
I remember by sight, picturing what I am learning in my mind. The information I hear and see I visualise in my head. By focusing I have a better understanding. 



[image: See the source image] (Develop Good Habits, 2021)




Discover yourself through SWOT 

Having a personal development plan are finding out what your strengths, weaknesses, opportunities and threats are. It’s a management tool to establish your personal growth. Having a SWOT analyst is essential to finding yourself. What you’re your Strengths Weakness Opportunities and Threats. Understanding what you want to accomplish, what threats and weaknesses need to be addressed and then dismissed. 
Self-actualization consists of…

· Self-respect
· Truth
· Wisdom
· Achievement
· Morality
· Recognition
· Reputation
· Intensity, how hard are you trying
· Direction, what are the beneficial goal
· Persistence, how long will it take to achieve

SWOT DIAGRAM
(Aslam, 2020)[image: SWOT Analysis of Blockchain in Healthcare | Download Scientific Diagram]
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	[bookmark: _Hlk80401757][bookmark: _Hlk90668729]Strengths

· What makes me proud
· What skills have I accomplished
· Regularly use of Digital Technology


	Weaknesses

· Unable to motivate myself
· What are my disadvantages
· Need to change my thoughts and routine 


	Opportunities

· My weakness and threats becoming my strength
· What skills do I need to achieve?
· Training programs, courses and volunteering


	Threats

· What is the distraction
· Can I overcome my weakness?
· Are my obligations a threat



A SWOT Diagram is considered as a Learning and Development are tools that are there to improve our work performance, it can alter our views while still understanding new knowledge and develop a long-term concept.

· Nadler and Wiggs (1986) believes that Development gives you the tools, preparing you for an uncertain future
· Marton and Ramsden (1988) suggest that qualitative learning can deliver a relatively permanent change in what we experience and how we see it

· Romanowska (1993) mentions that having training improves your performance, skills, and attitudes 

·   Bramley (2003) sees differently, describing it as a planned process to facilitate learning which will encourage effectiveness in your chosen career















The skills to be an Effective Manager

Social Workers make a huge difference by being fair and transparent. Improving performances and staff motivation. Using the skills and knowledge to intervene to provide support and to prevent harm.

A manager is a leader, an individual that values the organisations principles. A Social Worker has the skills to be clear and effective when communicating. Prioritising work commitments with a positive attitude, and getting involved with your team to ensure team goals are met and decisions are made. Management skills are crucial. it’s the key component to success.

Smart goals are a tool kit that Social Workers refer to. A guidance manual kit.

SMART…
Specific – what are my goals, is it clear and understandable
Measurable – what is the time frame. When can this be achieved?
Achievable – is it attainable and what will the outcome be
Realistic – can this goal be successful. The end results
Time – will time be restricted, or affect your ability to reach your goal


Relationship building 
Working together to understand each other

Structuring sessions
A frame work that focuses on engagement

Cognitive Behavioural Techniques 
Tackling behavioural patterns and teaching skills to provide opportunities

Matching and directing resources for those that are at high risk
Having a non-judgmental attitude, being respectful, understanding the dignity and worth of an individual and having strong morals and confidence

You have to have an amazing mind set to become effective manager. A career as a social worker can at times be emotionally challenging, but the benefits of changing an individual life for the better are also very rewarding. If we start at the beginning and analyse the issues and problems concerning these children, with the right tools I know we can make a change. 
To become effective, you need to be passionate about others. Their well-being, children and adults that have no voice. To help others overcome the challenges that they struggle with by providing the right support. (Service,2013) (Ang, 2021)



Concepts I have learnt 

A Personal Development Plan 
· To improve Mental Health and Social Skills
A Professional Development Plan
· To help improve knowledge and skills for the work place

Having a Personal Development Plan can push you into the right direction of your chosen goal. A personal development plan can be used for long term and short-term goals. As an Individual we all have different objectives and goals, which can be affected by our way of learning. If we focus on keeping to our goals, and what we would like to achieve, it will give us better understanding of ourselves and the knowledge we have. 
What I have noticed is self-confidence is important when writing a Personal Development Plan. Not being confident can cause you to under achieve. Setting goals and working on them every day will increase your Personal Development. Progression can help increase your sense of control in your day-to-day life.
Focusing and realizing what is important to you and the next steps that need to be taken to get the ball rolling. Most importantly, researching the best opportunities that are available for you to benefit from, and not distract you from your plan of action, for example a training course and volunteering can help benefit you for the long term.
A personal Development plan can be fulfilling, helping you to gain a better understanding and overall knowledge. finding the right skills for your chosen career. 
Learning to brainstorm ideas and asking question like… what obstacles may occur? Is there any additional support that is required and most importantly always review your action plan as well as updating your progress along the way.
I wasn’t aware before, this module that we all have different learning styles.  
As a visual learner, I learn best by reading and seeing pictures. I understand a lot better if I am shown through direction. Primarily I use visual methods to encourage my focus, because I like to see what I am learning. I tend to remember things by sight and try to picture what I am see and hear in my head. Seeing what I am learning benefits me more. Sometimes I may have difficulties with spoken directions and may become easily distracted by sounds. Visual learners are often neat and clean. I tend to close my eyes to help me visualize or remember something and may find something to watch if I become bored. Visual learners are attracted to color and to spoken language. Like stories that are rich in imagery.
Overall, a visual learner best describes my learner styles. I do believe that sitting near the front of the classroom benefits your concentration, having your eyesight checked and using flashcards to learn new words is another way to help boost confidence. while studying
my results also suggested that I write down keywords, ideas, and instructions.
While studying I have learnt to make notes and color code to save, confusion and memory loss. Avoiding distractions can be hard but also another point that I need to, avoid while I studying.

CV and Cover Letter

A CV is also called Curriculum Vitae, or résumé. Information of your achievements, skills and Qualifications

· What is required in your CV?

A CV shows a full history break down of your previous skills and work experiences. It should be unique and tailored to the job that you are applying for. The layout of your CV should be taking into consideration. You want it to be very clear, eye catching, well written and presentable with key visible points, and no repeat sentences

Personal statements are a summary of who you are and what your goals are, the relevant skills, education, hobbies and interest as well as references. Most importantly your work experience and education have to be listed in reverse chronological order.
CV are presented on a A4 Document and easy to read, not cluttered and well organised to a professional standard. A well written CV will give you a fair chance at receiving an interview and show casing your knowledge in person. Willingness to progress further in a new direction (REED, 2021)

· What is Employment Legislation?

Employment and Legislation 
Employment law regulates the relationship between employers and employees. The dos and don’ts, the pros and the cons

The purpose of employment regulation is to protect the safety of the employee and the employer. The following explains why it is important to have laws

· Recruitment
The equality act 2010 is against applicants and existing employees being discriminated. The equality act 2010 does not discriminate
1. Age
2. Disabilities
3. Gender reassignment
4. Sex
5. Religion
6. Race
7. Pregnancy

· Employment Contract act 1996
Binds the employee and the employer together
· Data Protection Act 2018
Safeguarding Information 
· Pay and holiday entitlement working time regulations 1998
Full time employees are required to have 28 days a year holiday
· Working time regulation act 1998
Employees are not allowed to work more than 48 hours week unless they opt-in
· Health and safety act 1974
A safe working environment for employee’s health and safety checks
· Discrimination equality act 2010
UK courts and tribunals must follow the equality act 2010
· Discipline and Grievances regulation 2008
Effective and transparent policies to manage work place and employment relationships
· Dismissals and redundancies
Contracts that are terminated without notice



Networking is good way to help build your profile and to market yourself. speak and share your ideas will help raise your profile. by being authentic, just by being your self can help raise your profile by using platforms like twitter, Facebook and Instagram can help build a network. To be successful we need to understand the methods, mission and goals as well as researching the organization. 
Are they friendly, what are the rules and procedures?
Use your… USP Unique selling point
Taking a step back and reviewing your personality will help improve yourself. Don’t limit yourself to one opportunity. Transferrable skills can be gained from training courses or work experiences. Mapping out your knowledge, inspirations and your career options. Don’t rush the process. explore and research your options and availability in depth. Technology is changing for the better all the time. We should continue to explore the changes and learn transferable skills. Look at new trends and action plans for the future and further disruptions they may occur. Also, we should look at other strategies for finding employment.



What is a qualification
Did you know that a qualification is a range of skills that you have accomplished, through studying and is suitable to a particular paid job or activity?
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