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[bookmark: _Toc85051973][bookmark: _Toc85794260]Introduction
Effective communication is the most critical component of cooperation since it requires continuously educating each participant and never assuming they all have the same information (Bhatti and Ahsan, 2017). Clear and regular communication is essential for success at every stage of a company's operations. It's not only about collaboration when it comes to successful communication. To do this, you must build relationships, minimise mistakes, and work efficiently. The success of a business is largely determined by how well its employees communicate with one another. Poor communication may be related to unmet expectations, broken relationships, bad leadership, and dissatisfied consumers. The results of the study will be founded on the most generally recognised concepts of team dynamics, collaboration, and communication. One must prepare and give a short presentation in a collaborative working setting. This report will show how a diverse group of students from the University of Wales Trinity Saint David can work together to achieve something positive. When students work collaboratively well in the classroom, it may have a big effect.
[bookmark: _Toc85051974][bookmark: _Toc85794261]Literature Review
Effective teamwork does not happen by chance; it needs strong issue, judgement, communication, and interpersonal skills, and smart administrators realise that for their teams to operate well, they must accurately identify employees' skill sets and assign them tasks that match their abilities, according to Asrori and Tjalla (2020). The greatest communicators are also excellent listeners, which is a difficult skill set to find said Cooper (2018). Simply listen without interfering or making judgments on what the other person has said instead of thinking about what one wants to say next and reply as opposed to reacting. Teamwork teaches students how to pay attention to their instructors so they may fulfil their responsibilities while working together teaches them the need of listening to operate as a unit said by Muniroh (2017). The easiest way to exhibit appreciation is to give weight to what people have to say about each other, according to Mann and Lown (2020). A team lacking in experience and expertise will find it challenging to complete its tasks and responsibilities. An imbalanced team may cause delays, higher costs, and increased risk demonstrated by Benoliel and Schechter (2018). Basogul (2020) said that team members' disagreements are frequent, therefore it's not surprising if there is some friction. To make better decisions, groups must discuss and debate various points of view. Encouragement is required for the whole team including each member said by Seftyandra (2020). This implies that finding out what motivates each team member and how to effectively inspire them is a must. The desire to perform fascinating work, progress in their careers, and be valued for who they are as people as well as the value they bring to the business motivates many professionals in practice. There are both positive and negative impacts of communication on productivity.
[bookmark: _Toc85051975][bookmark: _Toc85794262]Model of communication
Communication skills include being able to communicate successfully over the phone, in person, through social media, and via email (Keeratichamroen, 2018).
[bookmark: _Toc85051976][bookmark: _Toc85794263]Belbin’s Team Roles Model
People that can perform many roles within an organisation should be included in any team that hopes to be successful. To build a team, it's a good idea to assign tasks depending on individual strengths and limitations. Analysis of individual objectives and motivations may help in assigning team tasks using the Belbin Team Roles (Cockburn, 2019). Belbin argues that teams with members who have similar patterns of behaviour or duties may become unbalanced. Work descriptions may be split into three types: thinking, action, and people-oriented. The Belbin team has nine jobs. Finding out what each team member's responsibilities are may help a group work more efficiently. As a resource investigator and a monitor evaluator, one'll need to keep an eye on all of these different roles. Students at the University of Wales Trinity Saint David benefit from Belbin's team role by developing their communication and collaboration skills and learning how to lead their teams.
[bookmark: _Toc85051977][bookmark: _Toc85794264]Developing an Effective Team 
They can build a strong team at the University of Wales Trinity Saint David, the students there have shown this time after time. Small touches add up to a cohesive team that is well-coordinated.
The University of Wales Trinity Saint David students must have complete trust and respect for one another. It's critical to have delegations that communicate well. Students should be able to share their views and embrace new ones without fear of retribution. Everyone in a team must also accept and comprehend their responsibilities and responsibilities. This is where great leaders can help. They'll be able to teach them more efficient techniques. They have a responsibility to encourage all of their workers to continue their education and growth, of course. Bring a new team on board and outsource part of your duties as long as they can satisfy these basic success requirements, as long as you ensure they can. Whether the University of Wales Trinity Saint David wants to know if it is successful, it should establish key Performance Indicators that measure success. All students should act as though they are part of a single entity. As a result, the University of Wales Trinity Saint David will have very efficient and communicating students.
[bookmark: _Toc85051978][bookmark: _Toc85794265]Impact of Effective Team Working in Classroom for Team Success
The impact of effective team working in the classroom for team success for the students is crucial.
Communication and social skills like attentive learning and efficient presenting are learned via teamwork (Banyongen, 2020). Students learn to pay attention to their teachers while working in groups so that they may do their respective jobs well. As a result, students learn how to work as a team by listening to one another. Students learn how to politely and boldly share their thoughts and views in a group environment when they work together as a team. Understanding that speaking is distinct from talking is critical for college students. In speaking, one needs to know how to relate to your audience and what they want to hear from you. a student's communication style shows how well they understand and respect the other members of the group.
Students learn to appreciate and respect one other's opinions while working in groups. Students' self-confidence grows as they know they will be acknowledged, and they participate more in group activities because they know they will be heard. To keep the cycle going, have the students participate in team activities to learn how to communicate better, which makes everyone in the team feel appreciated and respected. Thus, even the most reclusive and reserved members of the group will be able to participate actively and enjoy team activities.
[bookmark: _Toc85051979][bookmark: _Toc85794266]Barriers to effective teamwork
The problems faced by teams cannot be overcome by individuals working alone. Students may not always work well together to accomplish tasks as quickly and efficiently as possible, and this makes it difficult for the team to focus its efforts on shared goals. Avoid the following blunders at all costs if one wants to keep your team together and achieve your company's objectives.
Some individuals may have to do additional work to make up for others who didn't put in their fair share. In turn, the team's efficiency may suffer due to animosity and other negative feelings. One explanation is because people don't take enough responsibility for their contributions to the group effort.
A single individual or a small group can exert influence over the whole team. This may be since certain members have strong personalities, better abilities, or distinct social status. Negative emotions of rejection may cause individuals to reduce the amount of effort they put out to avoid being seen as weak or unimportant.
Conflicts among team members may have a negative impact on a team's performance, even if they are constructive. A dispute may impede project development or lead to inefficiencies in the way work is done, for instance. During the process of identifying goals and duties, the team may get bogged down. This may be due to a lack of defined roles, duties, and priorities in the team.
Team size may affect team cohesiveness and productivity. A larger group requires greater coordination and communication management (Graham, Smith and Enki, 2017). Making decisions, setting up meetings, and completing activities may become more challenging as a consequence of the increasing complexity. Both large and small groups may suffer from the issue of group think. When members of a team put consensus and avoid disagreement ahead of making the best decisions, the results suffer.
[bookmark: _Toc85051980][bookmark: _Toc85794267]Types of Roles for a Cohesive and Effective Team
Building a cohesive team requires constant work. There are challenges in starting anything new. Pay attention to indications that their team is getting along well and producing outcomes. Here are some pointers for building a successful team, regardless of whether one is starting from scratch or trying to make improvements to an existing one.
Before selecting members of a team, the objective must be clearly stated. Decide on the group's goals and how to accomplish them, and then choose squad members who will be most helpful in achieving the job.
Teams with a wide range of backgrounds have a greater likelihood of success. They make use of a broad variety of abilities and knowledge. A diverse group of people will work together to achieve the objective.
In team-building exercises, you can see how well each member of the group gets along with others. Before putting your staff on the line for important tasks, see how they react to an ice breaker. Who pounced on the opportunity first? Which one of your teammates was your absolute favourite? Put what you've learned to good use by contributing to the overall goal. Stronger connections will form among co-workers as a result of this experience.
A group's ability to function effectively will be hampered if communication between members is poor. Communication methods that are appropriate for the situation should be used. Give specific instructions and goals to the team. Always write with the group in view while communicating.
Give specific tasks to team members based on their skills and discover the team's shortcomings. Delegation based on strengths is the most effective way for a group to accomplish its goals. Establish clear expectations for everyone and push them to respond.
At every stage of the process, not only at the conclusion, one must give input to the team. Individual, as well as group remarks, should be included. Describe the achievements and failures of your project. Constructive criticism will help groups become more cohesive in the future. Not only should one give, but one should also ask for the staff's feedback. Find out what succeeded and what didn't work before making any decisions. Having a variety of viewpoints may assist in spotting process flaws. Additionally, one feels appreciated when their suggestions are taken into account the following time around.
After completing the job that was given to them in the beginning, one should applaud their team. Let the group know you appreciate what they've accomplished by thanking them.
[bookmark: _Toc85051981][bookmark: _Toc85794275]Conclusion
The organizational culture emphasises the value of teamwork more and more these days, and successful teams may offer an edge over the competition by boosting employee happiness and creativity while also innovating. The study is based on the most well-known theories of team dynamics, cooperation, and communication, as well as their practical applications. This report demonstrates how a heterogeneous group of University of Wales Trinity Saint David students may work together to accomplish a common goal. When students in the classroom work effectively together, it may have a significant impact.
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