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[bookmark: _Toc216698086]Executive Summary
BP operates in numerous markets throughout the world and has energy services available throughout the globe. The company is aimed at the long run development, and the Indian market has a high strategic value. India is a country that promises emerging demand and numerous opportunities for energy companies in the future. The report spells out the plans of BP and reviews the OLI factors for expansion. Cultural issues that might influence cultural action in the workplace are also studied in the report. The report thereof gives major changes in SOPs to strong gains in India.
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[bookmark: _Toc216698087]Introduction
BP is a big British energy corporation whose operations are witnessed in most parts of the world. The company deals in new energy work, oil and gas throughout numerous markets. The report is meant to describe the long-term global growth plans of BP. The report also focuses on researching into the manner in which BP can venture into India securely and robustly. The area will involve a cost-benefit analysis of BP's international ambition and next move in India. The report further describes the knowledge of how the OLI model helps make clear decisions of entering new markets (Nagi et al., 2025). The paper also employs the Hofstede model to explain cultural differences between India and the United Kingdom. These are the instruments which assist in steering the plans of BP, and they also help in making the right steps in local work. The introduction gives the foundation to the subsequent parts and creates an exit to the entire review.


[bookmark: _Toc216698088]BP as a Multinational Company (MNC)
BP is one of the multinational corporations (MNCs) that are based in different countries, and through the integration of international operations. As an MNC, BP is planning upstream, midstream and downstream operations across national borders so as to optimise efficiency, risk management, and long-term strategic development (Kanda et al., 2021). The international nature of its business enables the company to distribute its resources across the globe and be adaptable to the dynamics in the market.
The multinational communication encourages operations of BP on a large scale, as well as facilitating the movement of technological skills and safety standards to different geographical sites. Nonetheless, BP is also prone to complicated regulations and geopolitical vulnerabilities as an MNC. Although these have been the case, the multinational strengths of the BP company continue to play an important role in its competitive advantage in the world energy sector (BP Plc, 2024).
BP operates in unstable markets, and this company needs to be mindful of these markets. The plan is usually defined by global shocks, and the firm has new steps which it intends to undertake to meet the change. Tools of flexibility are used to influence the movement of the markets, whereas long-term strategies assist in carving of the world's development. The global connections in the energy sector are also demonstrated by the fact that BP can reach far. The application of international connections helps in the rapid response, and globalisation encourages the long-term demand for extensive energy access. Global moves are the strength of many energy firms, and these moves contribute to the development of powerful plans (Abiakam, 2025).
[bookmark: _Toc216698089]Global Value Chain of BP
BP operates extensive upstream operations in numerous regions of European global coverage. The upstream operation employs the deep-water wells through deep-sea rigs and sophisticated tools to lift the crude oil in a safe way. A lot of the upstream areas are prone to high political risk, which forms robust site plans (Brew, 2022). There is also a high climate threat in the upstream zone, which is used to implement strict field checks. BP secures core field tools with firm and straightforward asset regulations. The upstream chain must have effective tools for data, which will give guidance on safe moves offshore. The long growth is supported by the upstream fields, and the work ahead needs supplies.
Straight of heavy crude and gas, BP transports its crude and gas through robust and global supply chains every day over long distances. The midstream zone utilises pipelines, vessels, and tanks in order to steer crude by secure transit demand (Das, 2025). The chain has a great number of hubs that enable coordination of the trade needs in world markets. In the current world, global centres develop major price signals and demand indicators in major regions. Alternative avenues come with risks, and meticulous strategies facilitate healthy relocation decisions daily. BP has huge computer systems to monitor the flows and direct clear transport lines.
BP operates numerous plants in the world, and these plants convert crude into numerous forms of fuel. Chemical goods are also manufactured downstream, and currently they serve numerous markets in the world (Ferraresso, 2023). There are a lot of sites with powerful heat appliances that endorse safe and concise plant operations daily. Fuels are transported to retail outlets, and these outlets serve an extensive market in most areas. Castrol, which is owned by BP, sells oils that aid engines and heavy machines across the globe.
BP will train more clean workers who form the long-term energy objectives across the globe. The new solar lines are developing rapidly and are contributing to the clean power requirement in most areas. Hydrogen work also develops rapidly and fulfils the increased market demands annually (Wang et al., 2021). Bioenergy lines are also annual and assist in the minimisation of carbon burdens in the world today. Plan circles promote clean loops that follow pathways of long, safe development across the globe (Kanda et al., 2021).
BP operates powerful international regulations that direct all work and establish transparent checks at the site. ESG regulations assist in the creation of equitable actions and shaping of secure working in the fields daily (Kothari, 2025). Good audit rules assist in following up on every zone, whereas the cheques facilitate the formation of safe plans. BP relies on transparent risk instruments that dictate risk measures in every field across the world. The company abides by good site regulations, which prevent the destruction of the world. Many codes influence the movements in teams, and the rules assist in directing long-term trust in the markets. ESG strategies also assist in receiving the favour of communities that engage in monitoring global energy companies. BP also associates clean goals with core work, and the association determines long-term firm development.
The value chain in BP runs numerous complex activities, and the chain provides direction for its robust position in the world. Each zone is also well connected with other zones, and the links contribute to the safe movement of energy. The chain expands in accordance with new demands, and the expansion leads to the long international way of BP.
The global value chain of BP is vertically integrated, and it includes upstream exploration, mid transport, and downstream refining and retailing (Ojumu et al., 2025). Through this integration, BP can exercise control of the safety standards, cost structure and technological processes across the global operations. When a coordination of economies is done globally, production costs are lowered, and efficiency is enhanced.
Knowledge transfer and risk management across regions is also made possible through the global value chain. Nevertheless, such a complicated structure exposes it to regulatory and operational risks. Although the integrated value chain enhances the competitive edge of BP, it has to be coordinated and monitored at all times to ensure that it works effectively in a variety of regulatory settings.
[bookmark: _Toc216698090]BP’s Entry Modes Worldwide
BP has numerous entry channels in the international markets, and the channels accommodate extended growth requirements. The joint venture path is one of them and contributes to developing the common skill within the area with difficulties. One obvious example is the joint venture with Reliance Industries that leads the fuel retailing development in India. The joint venture contributed to the establishment of over one thousand locations within a short time span that established good coverage in most states of India (BP Plc, 2024). Joint ventures assist in the establishment of the trust locally, and also the route assist in the sharing of high project risk. The large markets suit the path, and the path aids in shaping the strong long-term plans.
Production sharing arrangements are trusted by BP in even the states where the field risk is high. Such agreements facilitate healthier drilling operations and alleviate damage in the risky field areas. Such deals are attempted by host states in an attempt to benefit from non-equitable crude and gas shares by fields. Such transactions are contributing to working in the field in politically changeable and unpredictable territories. The strategy generates stable cash flows and contributes to operations in unfavourable parts of the world (Brew, 2022). This has contributed to the establishment of more than half of the new crude fields today, as evidenced by the field. This share indicates how such deals are powerful in the global markets of crude.
BP is no exception, as it adheres to strategic alliance work that facilitates learning and skill development in the markets. Common tools facilitate clean fuel plans and contribute to the reduction of costs borne in major zones. Major solar chains tend to form alliances that satisfy the increasing global clean power demands (Ferraresso, 2023). Alliance work assists in the expansion of new sites and also assists in minimising the large risk of early plans. Alliances have also brought speed to many global firms, which are longing to remain safe to grow.
Strong growth is also supported by mergers and buyouts, and assists BP in acquiring rapid global scale. Numerous mega deals took BP to a large international company with a dominant market. The acquisitions contribute to the creation of new chains, as well as facilitating quick access to the essential local competencies (Shedge and Mishra, 2024). In 2023, over three thousand energy deals were reported to have been transacted well in global markets.
Wholly owned units are also used in BP and aid in ensuring that there is a high level of control in key locations. Full units with strong safety regulations, they are still important in oil workside all over the globe (Berndt et al., 2023). It has been widely used involving full units in regions where there are strong legal regulations, as indicated by numerous reports. Crude field licence paths are still uncommon since the control of crude fields should be tight with strict firm regulations. Franchise use is also prohibited by the high-risk rule since field control has to be on-site at all times. BP thus leverages powerful entry channels that facilitate long-term field development strategies safely.
Some of the modes that BP uses to enter into the international market are joint ventures, strategic alliances, acquisitions and wholly owned subsidiaries. Amongst them, joint ventures constitute the most common entry mode by BP in big and complicated markets. Joint ventures will help BP to distribute financial risk and also gain local expertise, and adhere to host country regulations.
The energy industry is one of the industries where this mode of entry is especially appropriate due to the industry being capital-intensive and regulated as well. On the contrary, the unsuitable ones are licensing and franchising because of safety issues, sensitivity of technology and the fact that the operations are supposed to be tightly controlled (Ojumu et al., 2025). The entry modes adopted by BP are industry-specific needs as opposed to generic expansion strategies.
The next section uses the OLI model to examine the entry of BP into India. This analysis aims at analysing the reasons why BP chose the particular entry strategy by discussing the advantages related to ownership, the benefits that are specific to location and why internalised control was necessary in the Indian energy market.
[bookmark: _Toc216698091]Benefits and Challenges of BP’s Internationalisation
The global business also has an impact on a few strategies of BP. The main strength is the diversification of the market, thus there is no dependence on one economy. Working on an international level, BP secures the flow of revenues and reduces the influence of the flow of oil prices (Oguntoye and Oguntoye, 2021). Economies of scale are also made possible by international operation, which reduces the unit cost and makes economies more competitive.
The international business helps BP acquire resources of skilled labour and new markets. The transfer of knowledge across borders enhances the high level of operational efficiency and builds the level of global performance. International work is also difficult since the host countries are unstable and lack clear regulations in the modern world (Antwi-Boateng and Al Jaberi, 2022). Increasing social pressure and aggressive price changes are other issues that mount pressure on international operations. Working internationally contributes to expansion but presents the global companies with increased complexity and increased risk of operation. United Kingdom adopts a principles-based framework under the Financial Conduct Authority (FCA), integrating the Task Force on Climate-related Financial Disclosures (TCFD) and Sustainability Disclosure Requirements (SDR). The SDR mandates clear and accurate marketing of green credentials, with the first phase effective from May 2023. However, the ESG fund labelling regime has imposed substantial compliance costs, with the industry's first-year expenses estimated at £204.8 million. Global work brings BP numerous evident advantages, and these advantages precondition the long-term development. Significant benefits are the ability to reach a broader market as the global yearly energy requirements increase today. Numerous accounts demonstrate that the energy demand in the world may increase by thirty per cent in the year 2040. The large energy companies of the world today have good chances of profit through such demand growth. Market access also helps BP to serve the rapid urbanisation in most parts of the globe.
Reserve spread also contributes to the stability of access to crude in most dynamically changing regions of the earth today. Spread plans are safer since the following crude fields exhibit profound annual changes across numerous locations (Oguntoye and Oguntoye, 2021). Spread fields assist international corporations in functioning powerfully and promoting extensive site performance on an annual basis.
Strong work is also supported by economies of scale, as the large plants will receive reduced annual unit costs. Scale manufactures powerful equipment, and the equipment facilitates work in the heavy fields in numerous states.
Particular global locations are also providing new lines of cash to BP through which the company can enjoy long-term returns. Spread cash minimises the shock risk since the crude prices exhibit notable, rapid changes across the globe (Nsiegbe, 2021). Spread cash assists in leading safe plans and contributes to long-term expansions in markets.
The main problems are also involved in internationalisation, and the challenges may detract from firm plans. High world risk is one of the greatest problems, as there is acute conflict in numerous crude zones. Most host states encounter rapid changes in rules, and the changes may prevent field work (Antwi-Boateng and Al Jaberi, 2022). Even risk plans are of assistance, yet the field is undergoing stiff change and new limits.
Price volatility is likewise a harmful force, as the prices of crude oil change rapidly every year. In the previous years, there were several crude swings with a fall of over thirty per cent. These oscillations slow down the plans of firms, and the oscillations prevent the goal of the fields in the long term.
Powerful green rules are influencing motions by firms, and the rules elevate the total site expenses. ESG regulations are also expanding rapidly, which leads the intense change in plans of global energy (Ojumu et al., 2025). Companies have to be considerate, as the global organisations want uncontaminated and justifiable relocation.
Global moves are also influenced by social trust, as local groups observe work which is cruel during the day. Trust requires secure site regulations, and the regulations influence the world zone's long-term local support. Safe trust is an obligation that BP has to contend with foreign cheques, as it assists in shaping long-term international work.
Since the major advantages and difficulties of international business are determined, the following section analyses the way BP plans to structure its global value chain to achieve the benefits in practice. Specifically, the global value chain is given as the reason why BP attains economies of scale, cost efficiency, and operational control in different countries, connecting strategic benefits to operational implementation.
[bookmark: _Toc216698092]OLI Analysis of BP’s Entry into India
[bookmark: _Toc216698093]Ownership Advantages
BP possesses good ownership strengths that are used to build its plans in new world zones. One of the major advantages is the good world name, which assists in the acquisition of the confidence of the big markets. This confidence is used to create safe transactions, and the confidence assists in establishing strong relationships with local populations (Kotler et al., 2021). The deep-water field is also one of the strengths that BP has, and the skill directs safe crude lift on a day-to-day basis. It is reported across the world that BP has considerable deep-water equipment, and this contributes to structuring the field growth in the long term. These tools provide the company with a competitive advantage in the complicated areas, and the advantage leads to safety field schemes.
Another firm tactic that BP employs to ensure safety is powerful global safety systems, which direct site rules in all fields in the world. The rules assist in the reduction of pain, and the rules influence safe working at high-risk locations. Powerful regulations also contribute towards the acquisition of trust between local businesses, which determine how to develop in the long term. BP also possesses powerful teams in the world, and the teams steer the firm's plans with long-term field skills. The international team will assist in formulating powerful company objectives that can be used in steering safe expansion in major parts of the world (Nagi et al., 2025). These capabilities demonstrate definite firm strength, and the strength assists in influencing a strong entry in India.
[bookmark: _Toc216698094]Location Advantages of India
India is a good location prospect for BP because of the blistering energy demand growth, favourable policy amendments, and increased renewable energy projects (Statista, 2025). There is the availability of a vast number of talented engineers and relatively low labour prices, which increases effectiveness. India employs a rules-based approach through the Securities and Exchange Board of India (SEBI), mandating the Business Responsibility and Sustainability Reporting (BRSR) framework for the top 1,000 listed companies. The BRSR Core, introduced in July 2023, focuses on nine key performance indicators, with a phased implementation schedule extending to FY 2026-27. Notably, SEBI has deferred the mandatory ESG disclosures for value chain partners to FY 2025-26, shifting from a "comply-or-explain" to a voluntary approach.
Irrespective of these strengths, the regulatory environment in India can be described as complicated and dynamic. Although the location benefits warrant entering the market, the uncertainty about regulations augments the risk of operation and the necessity to constantly monitor and adjust.
Rule change is also a method used in India to attract new field growth as well as, and the change assists in shaping new deals in the world. Also, the rule path will assist in new energy moves, which will lead to fair development in clean zones (Kothari, 2025). The state has new plans for solar zones, and the zones can extend by huge proportions on an annual basis. India also develops sound hydrogen strategies, which attract international companies with long-term objectives. These clean areas facilitate the development of new fuel lines by BP, and the fuel lines lead to future refinement of the clean goals (Wang et al., 2021). These returns exhibit conspicuous value to BP and assist in the development of powerful local plans.
[bookmark: _Toc216698095]Advantages of Internalisation
Full control of core tasks is of great value to BP as the task is very risky. Site safety is one of the fundamental activities, and powerful firm regulations can only be used to facilitate safe site work. The risk of harming oil fields is high daily, and robust firm regulations are effective in reducing the risk. The full control also assists in protecting crude tools, and the guard prevents leakages of important tech (Ferraresso, 2023). Technological spillage may damage a company's authority, as rough instruments are valued by firms in the long run.
It is also required that BP has control of field data, as field data reflects distinct crude zones. This information should remain secure, and complete control can prevent leaking to other competing companies. India has strict site rules, and with strong control, the rules are fulfilled on a daily basis. The cheques are facilitated by rule cheques that are used to guide safe field work and firm steps that are taken to address the cheques (Manga, 2024). Complete control will assist in shaping safe work, and the work will be trusted due to local checks.
Full internal plans also mitigate drop risks to local coalitions, as crude plans are quickly subject to change. Firm control assists in shaping the safe moves, and the moves direct long-term firm plans in India (Naqvi and Naqvi, 2023). These gains indicate the reasons why BP applies great control in major activities, and the gains assist in guiding safe enlistment in India in the long run.
[bookmark: _Toc216698096]Cultural Differences (UK vs India) – Hofstede
The cultural gaps influence work on a global scale and determine big business strategies. The power distance gap is one of the significant gaps that determines the interpretation of the issue of rank. In the United Kingdom, power distance is low, with India recording very high levels of power distance. According to many reports around the world, India is today at a score of more than seventy on power distance. These loopholes define team functions and direct steps adopted in taking planned corporate action (Sharma, 2025). Senior positions acquire much power in India, and UK teams believe in flatter work lines. These cultural forerunners direct strategised team movement and promote straightforward cross-border initiatives.
The other major gap is the disjuncture of individual interests and organisational-based interests among countries. The United Kingdom embraces individual motives, whereas India embraces robust group-centred interests. Such gaps define teamwork as group goals influence a lot of the modern Indian work life (Taukeer, 2024). UK teams exhibit self-focus, whereas the Indian teams exhibit a high level of group focus. These loopholes determine the formation of trust and facilitate the laying out of teamwork strategies in the markets.
Another gap is the talk style gap, since in the UK, it employs direct and clear words. Warm layered talk is also used in Indian talk and is an indication that signals seriousness elsewhere; there is an interaction (Ojumu et al., 2025). Such talk breaks influence bargaining, and fair deal-oriented talk paths lead to equitable deal results.
The other gap is the time view gap, since India is a supporter of long-term paths. In the United Kingdom, there are short-term objectives along with the support of fast-planned actions (Anne-Cathrin Darcis et al., 2023). Trust first and clear talk are the long-term steps that help to have long-term planned deals.
There are also very obvious flaws in the deal talks, as the UK teams could make firm and straightforward statements. The Indian groups can construct gradual trust initially, and the trust is likely to support equitable talk actions. Deal negotiations might require warm connections, and warm links are useful to facilitate long-lasting connections. Such cultural disparities influence firm work, and powerful strategies should dominate fair and safe cross-border work.
[bookmark: _Toc216698097]Cultural Impact on BP’s Market Entry Strategy
Cultural differences influence the entry into the Indian market by BP, and cultural differences determine the major strategies. The first point is that of the joint venture route, as joint venture work requires a great deal of trust. India is very group-oriented, and group orientation dictates the length of talk trials before negotiations. According to numerous accounts of the world, the ties of groups are strong in Indian companies, and they affect the manner in which teams develop joint plans (Taukeer, 2024). BP needs to establish amicable relationships with local companies, as amicable relations facilitate equitable joint development. These relations are also used to orient clear cheques on risks, thereby facilitating long-term collective labour.
Rule talks are also influenced by cultural differences, as the change in talk style can decelerate deal-making. UK rule talks involve the use of clear words, whereas Indian rule talks involve soft cues. The presence of these types of gaps has been demonstrated to slow down the rule negotiations in many studies concerning world trade, and the slowness can be detrimental to site plans (Ojumu et al., 2025). BP needs to employ specific, clear, and warm words, as warm words are used to influence fair trust. This kind of warm style assists in the process of guiding rule checks, and the style is used in satisfying clear rule wants.
Care is also required during stakeholder talks; Indian groups will have long-term views. Numerous organisations desire robust social benefit, and the benefit defines the local trust. World change reports reveal how the long-term perceptions inform local expectations and expectations form the basis of clear, firm actions (Sharma, 2025). BP needs to develop long-term plans, as long-term plans serve to demonstrate equitable objectives of noteworthy groups. Such plans also contribute to the reduction of fear, and the plans lead to safe site work.
The style of a project also changes, as the UK crew adopts flat lines and the Indian crew adopts ranked lines. These gaps define the progress of tasks and the gaps define day-to-day team discussions. BP has to combine both styles, as mixed lines are useful in directing effective and equitable task flow (Anne-Cathrin Darcis et al., 2023).
Option of work hopes changes, as the Indian team believes in solid care and extended intermarriages. UK groups might deal with self-task, whereas the Indian groups like group work. BP should mould clear team plans, as plans aid in controlling the direction of trust and the development of skills. These moves contribute towards safe entry in India and contribute to long-term growth.
[bookmark: _Toc216698098]Cultural Impact on Long-Term Success
The long-term success of BP in India depends on cultural differences, and these differences determine most of the fundamental actions. Mainly, one is the community trust, as there is a great importance on long affiliation in Indian groups. According to numerous reports in the world, trust develops gradually within high group zones, and the trend towards gradual trust development determines decisive actions (Taukeer, 2024). BP needs to establish obvious social strategies, as the social strategies allow demonstrating fair long-term care. Such plans should usher in local gains, and these gains serve to influence solid future trust.
The long-term work also depends on the culture of local rule, as there is a tendency that paths of the Indian rule can change frequently. Fast rule change among large growth states is observed in many studies of world trade, and the change of the rules directs the movements of firms on an annual basis (Ojumu et al., 2025). The company should monitor daily rule changes, and this can assist in creating safe field plans at BP. Concrete discussion of rule groups will aid in reducing risk, and consequently, such discussion assists in informing long-term safe work. The rule of care assists in developing a strong trust, and trust to construct lengthy world plans.
Long-term trust is also formulated by safety care, as India has a very strict opinion concerning work harm. There are high rates of harm in growth states in many world economies, and these economies influence the motions of firms. BP has to adhere to severe regulations of harm, as severe regulations contribute to the establishment of a powerful trust with major groups. Site work should be guided by safe plans that assist in reducing risk at any time.
There are also long-term care expectations influenced by team bonds, as Indian teams have deep group expectations. Skill care is directed by group goals, and through this care, the reduction of team loss in world zones is achieved (Sharma, 2025). BP has to construct distinct developmental avenues, and these avenues aid in the formation of protracted personnel retention. Extensive staff retention assists in reducing skills that are lost, and this will assist in the orientation of long-term location objectives.
There is also a change in decision paths as the Indian teams can employ long steps by having ranked lines. UK directions can be very rapid, and this can come into conflict with the local standards. BP has to combine both styles, and the combination assists in leading safe joint work. It is warm talk that is clear, which assists in shaping such blends, and it is those blends that assist in long-term, powerful plans.
[bookmark: _Toc216698099]Recommendations – SOP Adjustments
[bookmark: _Toc216698100]SOP Adjustment 1: Local Regulatory Compliance and Safety
BP has to tighten the regulatory frameworks and increase safety monitoring on a site-specific basis. These are measures that can support the benefits of internalisation, but they have to be updated on a regular basis.
British Petroleum should be able to establish good rule tracks in India, as India has stringent rules for EIA. According to many reports in the world, EIA cheques have become rapidly prevalent in India, and their increases determine company actions (Das, 2025). BP will have to develop clear rule maps per site, and the maps should take safe field steps. Powerful harm checks should lead work, as the rate of harm continues to be elevated in large growth states. BP should incorporate transparent risk devices, and such devices can assist in influencing safe work daily. The following measures assist in winning the rule trust, and the trust forms the future work patterns in the long term.
[bookmark: _Toc216698101]SOP Adjustment 2: Local Talent Development and Cultural Integration
BP must increase the in-country talent development and cross-cultural training programmes. Although such initiatives enhance retention and trust, they require a long-term investment and dedication from a leader.
BP needs to employ effective Indian employees, as most Indian engineers are skilled towards the important areas. India, as demonstrated by many reports in the world, has over one million new engineers annually, a factor that makes it possible to create strong field lines. Another aspect that BP will need is to educate the UK staff on the norms, as norms dictate the paths of talk and pace of deals. Numerous studies on global change indicate the manner in which group norms influence team care and how long trust is influenced by group norms (Sharma, 2025). BP should form mixed lead teams, as mixed teams allow for to formation of demarcating fair and clear work lines. Such actions contribute to the establishment of good team relations, and the relations lead to safe working.
[bookmark: _Toc216698102]SOP Adjustment 3: Supply Chain and Sustainability Governance
BP ought to increase ESG monitoring in its supply chain. These are measures that ensure long-term sustainability, but will raise the operational cost in the short term.
BP should employ powerful ESG instruments, as ESG regulations increase in speed in India and world countries. Numerous international examinations depict the Indian groups today demanding stringent ESG measures, which influences the shifting of firms (Kothari, 2025). BP needs to introduce well-defined supplier cheques, as supply damages have the power to outline robust risk at core locations. There should be circular rules governing the use of waste, as these rules are effective in reducing full load on the world (Kanda et al., 2021). Powerful loops assist in framing clean gains, and the gains maintain protracted firm objectives. These actions play a part in the creation of equitable development, and the actions contribute to the long-term success of BP in India.

[bookmark: _Toc216698103]Conclusion
India is strategically sound to BP, as the demand is increasing at a rapid rate annually. The OLI model assists in steering clear entry way, and the model indicates high returns on BP. The cultural differences will influence the company's movements, and those differences will determine most of the steps followed in Indian care. An obvious SOP change is required because rigorous regulation lineages and group conventions tend to influence work every day. Good safety plans also facilitate trust building, and trust is key in directing long-term field work. New aims should be provided by the clean steps, as nowadays world groups do require strict ESG care (Kothari, 2025). BP needs to incorporate international competence with regional standards, and these mixtures assist in creating risk-free long-term development. The benefits of BP in India are strong gains, and long-term care is good at creating strong global value.
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