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[bookmark: _Toc56654137]INTRODUCTION
Zopa is a UK based online money landing brokerage company was launched in early 2005 (zopa.com) with the idea of landing money person to person. The idea of the Zopa was to work as a mediator between the peer of British residence who wanted to land their money to make some profit and the other wants to borrow. Zopa is the first pear to peer lending company to provide better finance service to the people by giving easy excess and better value loans and secure investments for the lenders. Over theses years Zopa providing service to the community and became one of the loyal organisations into the economic sector. In June 2020 Zopa has got the full bank licence that can provide full banking service with the protection of the FSCS. 


[bookmark: _Toc56654138]Q 1: Why Information systems are important for ZOPA
Zopa is a internet based loan brokerage company who helps to provide loans to their customer and take care of their investors and protect then also providing a healthy return. Because this is an online platform it based on the digital technology the information technology is the very important part as their interior core of the platform. Without the Information systems Zopa would not be able to run the business. 
The information system is made up of five components the hardware, software, data, people, and process. The information system definition is “information system are interrelated components working together to collect, process, store, and disseminate information to support decision making, coordination, control, analysis and visualization in an organization” Laudon K & J (2012). Information systems are there to support operation, knowledge work and manage the organisation. It increases the effectivities and efficiency of the organisations to be innovative and produce more quality product to be competitive with the market. Also, the process helps to learn from the environment and bring into the business concepts.
Data transforming in various process into information that helps to reduce less uncertainty and more credible sources to improve the decisions. Business use the information system to process their functional account and manage their human resource also attract their potential customers. Data’s are a non- random obtained fact, symbols, words, or a recorded event that will prosses and transformed in shape into the information.

As a money borrower agency there are various risks involved of miss handling of loans and that can cost of the business trust and its reputations. That is why Zopa have to gather information’s from different sources and utilize them correctly to useful information. The risk analysis In order to find out the reliability of the borrower and the ability to make the payment back to the lender’s capital the Zopa need to obtain and gather the customers information and analysis the information to decide.  Zopa is the company based on the information technology by sharing information with other company also provide the information of the borrower to their lenders to make lend the money.  


[bookmark: _Toc56654139]Q 2: Information systems placed in Zopa
To support the business process of the organization the companies embedded different information systems to perform their business effectively. These systems help the organizations to connect to their customers and investors also, helps to use the utilise the resources to produce the best possible outcome.
Zopa has information System placed which is the hardware (including the computer equipment use to put all the information input, process and out pot activities), software programmed for the computers, database (the organised data), people work for the organization in various ranks, the networking system placed in the organisation to communicate and the strategy and business polices placed by the organization Zopa.  
Since 2004 Zopa started with only few tech people over the years they developed by now they are fifty times more people in their technology department to constant developing the technology systems. Zopa has their experts in the field of technology to develop software, design, and data science also the product management as well. They use the tools such C#, Ruby, Python, DevOps etc, T. O’Neill, (2016).
There are specialised systems placed to find out information from various sources and verify data to support the management to make the decision. Zopa use open-source tools to find out the affordability of their customers such as PyData stack, Jupiter, pandas and scikit-learn. The Zopa’s data scientist uses the tools like Kafka, Kubernetes and Ruby on Rails to develop their new software and software updates etc. Zopa use Equifax and TransUnion to collect information for the credit scoring as well as well as the previous credit history to support the processing system.  


[bookmark: _Toc56654140]TWO FACTOR AUTHENTICATIONS
The password on the online account is to protect the account from any fraud and the access of anyone else. Even it is a protection but still some hackers can enter easily into the system and do damage because of the weak or stolen password. 
Zopa placed two-factor authentication (2FA) system as an extra layer of protection to log in to the account. In this system customer required two different methods of authentication to prove that gentility of the customer. 
This application to have access as a customer the system will ask to set the secret two different password that will identify in step by step process the system allow the user to have access into the application. The software is designed to identify the by matching the data and information and allows the access to the account. 






[bookmark: _Toc56654141]Q 3: Company structure of Zopa
The organisational structure is the setup of the company’s activities which direct the work force to carryout the tasks and achieve their goals. In the structure it defines each employee jobs and where them fits in the overall system. “organizational structure is the framework of the relations on jobs, systems, operating process, people and groups making efforts to achieve the goal (Minterzberg, 1972)”
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Zopa started with a small number of people in 2004. Over the years the company has been growing rapidly and they realised that they need to re-organise to meet the demand. Zopa has implement the operational structure of functional divisions. The different team on each function such as management team, development team, a product team, operation team, risk team and data scientist team. The idea was to create more productivity and meet the tasks on time. But the system was not working appropriately then they decided to implement a new structure which is Cross-functional Tribes. With the tribe system the tribe does everything for the product including the customers insight to product specification to build the product also the developers, commercial, analysis, compliance, and copywriters (in one tribe). “what that does is take out a lot of the traditional dependence and ensure the product rely brings together lot of different discipline” (Gambardella, CCO, Zopa).


[bookmark: _Toc56654142]How computer- based information system support managers
Computer based information system is a group of digital components that is design to carryout curtain activities within the organization such as support the forecasting, planning, control, and decision making for the organizational activities. Zopa use and developed a wide ranges of information systems that helps the each and different sections to gather all the necessary information that can help to make the decisions in each level. 

Zopa as a large service providing company there are different systems placed to support in their different level there are transaction processing system (TPS) to process to record from the bottom towards the top of the management in daily bases of the transaction, customers records, data, information, payments and balance, bills etc. Zopa has a sophisticated TPS system that the process is obtain information from the data provide by the customers to pass to the processer where verify the data and process by the system where the management has the control mechanism to interact the process to get the outcome. Example the credit search systems placed in Zopa.
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Management Information System (MIS) is to summarise the data provided by the transaction processing system for the mid-level managers also the managers have the access to the data to produce an appropriate report. TPS provided all the necessary data for the borrowers to the MIS than by the searching and other investigation produce a predictable report to the management. The technology behind the Borrowing Power which is an advanced non-liner risk assessment tool integrated machine learning and Al to have better view of the customers and helps the management to guide the customers to improve the borrowing power score to be allegiance for the loan and the better rate of the products (Tech & Zopa news, 2019). 
Decision Support Systems (DSS) use the information provided by TPS and MIS also they use information’s from external sources by using specialised systems to analyse the data. Example, Zopa is regulated by the Financial Regulated Authority (FRA) to protect their customers and the investors as well. In addition to protect customers capital and trust Zopa use credit industry fraud avoidance system (CIFAS). In this process when a customer applies for a loan Zopa collect all the data from the customer the system automatically verifies the details and the bank account with various process. 
In this process Zopa use different credit referencing agencies help to utilise the authenticity of the customers and catch out the fraudsters. Zopa’s innovative data scientists developed such machine learning techniques models can process and identify the applicant is genuine or fraudulent. Then if here is action needed to taken will automatically be referred to the Financial authority. 
“To manage is to forecast and plan, to organise, to commend, to coordinate and to control”- Henri Fayol (1841-1925).
Executive Support Systems (ESS) presents the information in very rich form combined data of TPS and MIS and the data from the external sources and agencies for the top-level managers to observe the operational level and develop strategic plans (Example, digital dashboard). 








[bookmark: _Toc56654143]Q 4: Zopa’s knowledge management challenges and recommendations 
Knowledge management is a systemic business strategy that selects, distils, stores, organise, packages and communicates information to the organization in a way to manage and improve its employee performance (Bergeron.2003). An important part of this process to gather the tacit knowledge into explicit knowledge. Good Knowledge Management can improve the efficiency and the effectiveness of the organizational activities to innovate new products and create sustainable competitive advantage to the success of the organization. 
The potential challenges of the KM for Zopa. 
· People has less confidence in finance industry because of the uncertainty and the market manipulation by the different companies. On some occasions people are very careful to share the idea of their sensitive information. 
· It is very challenging to develop tailor make products for the potential customers what they are looking for because the market it ever changing, and the demand of the customer are rising as well as competition. 
·  It is not easy to encourage people to share their knowledge and innovative ideas because the creative people can share the ideas and the tacit knowledge can help to built better innovation in the system.   
· Keeping up with the ever-changing technology is an important challenge because the world is changing, and the technology is also changing rapidly with the need of the time. 
· Attracting lenders interest and keep them loyal because the market is so huge, and the potential entrepreneur are also attracting the investors with very attractive offers and facilities that can be challenging in the market. 
· Protection of the data and the customers and the investors information can be leaked by the employee and other sources that can damage the business and its reputation too. 
· Covit-19 changed whole of the financial market world-wide and the activities. The finance market is now very limited because of the people limitation on the activities also peoples are losing jobs and also, companies are closing that could have a massive impact on the customers affordability to pay for the commitment. There is some government rule in placed for the finance companies not to force the people for repayment that will have a big impact on the business. The Zopa sale their products such as car finance or a small item on finance where business has less sales that will have an impact on Zopa’s business because it is entirely depend on the demand of the customer and affordability. 
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Knowledge management life cycle is a guideline that provide the organization can better harness knowledge into their process. Knowledge Acquisition is the development of new knowledge.
 In the Zopa knowledge Acquisition can be done in various ways by employing new employee can bring more innovative ideas and latest developed techniques into the system, in the process of outsourcing research and development. Creating latest technology based New database, consultancy services, external training program, also, latest machinery and equipment, customers feedback and survey. 
Knowledge Retention is the process is to process the knowledge more transferable (database) and store the knowledge and the information and protect the evaluable information not spread widely and also, make the data available in an understandable way to the decision makers. In Zopa highly intelligent technical teams to have the various tools to retain the data and process it accordingly to the needs for the associate partners and the employees. 
Knowledge Transfer with in the Zopa by sharing the information via various data bases by sharing and transforming the feedback within the organizations also sharing the necessary information to the associated and other organizations (example credit search agencies, banks, or the government corruption protection agencies) to carry out the certain activities for the organisation’s interests. 





[bookmark: _Toc56654145]Q 5: The competitive strategy of Zopa 
Analysing Zopa’s microenvironment using the porters five forces to find out the nature of its activities and competition within the market. According to Porter the strategy refers to how the organization competes in a particular industry and seek to gain the competitive advantages over the rivals (Porter, M. 1980). 

The bargaining powers of the buyers 
Strong bargaining power creates a pressure to the company to offer products in a very competitive price and the customer can switch other alternatives services. The reason creates an environment of stronger buyer power where are ranges of substitute and alternative products but in the money brokerage industry Zopa is an unique brand there is very few companies can compete with the similar products.  
The bargaining power of suppliers
Strong supplier power can dictate the pricing and the term and conditions and where are large numbers of suppliers or landers in the market then the company has more control over the bargaining on pricing and that makes to accept the terms and condition easily. Zopa has more control with the policies and pricing because of the less bargaining power of the supplier and provide better product to the customers.   
Competitive rivalry 
There are lots of competitor s in the market and it became challenging for them to offer unique products and that effecting the overall growth and profitability. Zopa imposed a visible barrier for the new entrant in the market by dictating the market by the product and service with the latest technology. 
The threat of substitutes
There technological advancement creates few peer-to-peer landing companies in the market offering similar products and services that effects the business profitability. The globalised marketing environment where are plenty of substitutes available also the switching cost are very low the threat stays high. 

Threat of new entrants 
The high capital and the costs of the brand development and huge expenditure also the leading power in the market of Zopa creating the environment is less well coming the new entrants in to the peer-to-peer landing brokerage market.  
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[bookmark: _Toc56654147]Overall cost leadership
“Giving people certainty, transparency, and ultimately the power to lower the cost of credit in the future is unique in the market.” Zopa product officer D, Baclin.
Aims to be the lowest cost producer in the industry by providing the customer the best products with very lowest costs. Zopa introduced a new credit tool that is dubbed borrowing power the tool allows the borrowers the amount they can borrow at the best rate also it shows the score and how they can increase their credit score as well. 
Continuous innovative products such as flexible innovative finance ISA(IFISA) to attract the investors and also bringing new products such as Zopa Core, Zopa Plus. 
By providing best possible service and the variable rate and facility attract and retain customers loyalty also making unique kind of products poste the treat for the new entries. 

[bookmark: _Toc56654148]Differentiation 
Zopa has Produced unique products to attracts its customers loyalty by providing excellent quality products and service. Zopa always specialised in low-risk consumer loan at a fixed rate by ensuring the safe return for the investors.  By producing such Tailor-made products to attracts their customer and earn the loyalty also, reduce the customer switching with the rivals. In the year 2016-2017 Zopa helped to borrow over £700 million to their customers winning the Top Consumer Lending Platform (LendIt award, 2017). 

[bookmark: _Toc56654149]Focus or niche
Zopa as a financial money brokerage company their target market is the financial market in a large scale at the moment Zopa focusing the small or medium size loans with a low risk involved such as car finance, home improvement or wedding loan or a small purchase for their customer who can meet the require credit score. The car finance is a huge market for them according to the research 56% of the finance has secured online (Tamsin o’neill, 2020). 



[bookmark: _Toc56654150]How IT and IS enabled the Zopa’s competitive advantages
In 2001 the markets attuited towards the implications of the internet business and internet dependent business begin to rise in the market. Companies are more reliant on internet and technology bases equipment. People have the excess o the technology on their daily necessary need and the activities people are very connected with the technology. The rising new application sites are popping out day by day and people are accepting the services. Zopa launched its business in 2005 by the blessing of the information technology and information system as a money landing brokerage company. Traditionally people used to approach banks and building society for a loan and other financial facility. There were not many options available to the market to compare. Zopa brought the opportunity to the market where people have this chance to access similar kind of service with much les and flexible compared rate than the high street landers. Zopa has attracted many investors in there with their excellent return and better facilities and control over the system. Having very well-equipped infrastructure of IT and management Zopa satisfy their investor with low risks of landing and borrowing and the chance for their customers and improve their rating to enhance their borrowing facilities. Since Zopa launched in 2005 they abled to lent over £5 billion to the customers and they have a half million of their customers (Janardana, J. CEO, Zopa). 


[bookmark: _Toc56654151]Q 6:  Knowledge management practice in the company Zopa 
Knowledge management practice within the organization is how and what approach takes by the organization to manage the knowledge. Knowledge is intangible cannot manage directly so the organizations needs to an environment where people can share their ideas and knowledge in benefit for the organization. Because the technology is changing every now and then the Zopa strategy of knowledge management is acquiring the knowledge from various sources, employees by sharing information and ideas also developing ideas by combination of ideas by the group meetings.  Zopa use various sources to acquire knowledge to information to achieve their objectives. Zopa use open-source tools jupyter, pandas etc and they also engage with the community to innovate more products. Zopa often host tech and data science meetup at various places by use socialization process by sharing experience through observation, imitation, and practice also process gathering the explicit sources (example, report of the previous experience of the recession in 2007-2008) to build class technology and data analytical tools to have the best advantages in the market (T, O’Neill 2017. Zopa blog).  
The continuous and dynamic advancement of the information technology will benefit the knowledge management of Zopa.  The improvement of IT infrastructure and its cost efficiency encouraging to bringing people together and networking facilities increasing and attracting the customers to relay on the online platform. As an online platform Zopa has a very well structural brand with the unique technology that secure the investors and also, allowing the customers a very affordable products with various facilities. Zopa deal with the low-risk potential borrower that makes the landers safe in mind also create a barrier for the new entrants in the market. 



[bookmark: _Toc56654152]Q7 How Zopa can implement the enterprise resource planning system in the organization
For an organization Enterprise Resource Planning (ERP) Systems is to support its business process within the organization.  Many companies use ERP system software to integrate planning, purchasing, sales and marketing and many more activities to run their business. ERP application every department has their own systems to carry out specific task, but it is connected with this application with one interface. The different department can communicate and share information within the organization. ERP application system makes self-aware by-passing information about the product, resource customers information’s.   
As a large organisation Zopa can use the Enterprise Resource Planning system to carry on their activities within the organization. There can be placed database where all the department connected within the organization and the access to their activities across the department as well as management. Also, there additional enterprise system needed for the lender such supply chain management system (SCM) because there has to a linking channel between the organization and the investors and customer relation management system (CRM) to have the link with the customers to deal with the business and there has to be certain level of accessibility of the customers restriction has be in place. Also, there should be a inter link between each other in certain extend. 
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[bookmark: _Toc56654153]The potential benefits from the enterprise resource planning systems
This system will have better layout of the systems and able to plan better resources to balance the relations within the organizations with the information’s and collaborate with the teams, the lenders and the borrowers. 
 Very time efficient and accessible all the necessary information in a short time scale in a dashboard for the management that will increase the growth opportunities to the market. 
Chance to develop deeper knowledge for the management to facilitate new ideas in the system for the better productivity by collecting data from different sources. 
[bookmark: _Toc56654154]The potential risk
Very hierarchical system also the security and the privacy concern on this system because the ERP software linked with many different departments to handle very sensitive data. This could be the serious consequence by mishandling the data. 
Not easy to implement the system to change the older process to the new ERP system can be costly and time-consuming venture. 


[bookmark: _Toc56654155]CONCLUSION 
Zopa as an innovated money brokerage peer-to-peer lending company has achieve many goals in the financial market including June 2020 Zopa achieved full banking licence that they can provide more different types of service to their customer with the protection of the FSCS protection. Th innovative ideas and the strong desire of the management makes Zopa to stand out in the crowd as an exceptional platform to the financial industries. 
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