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Introduction 
The aim of this assignment is to create a project proposal, which will be based on the employee engagement in a chosen hotel industry. The theme therefore is personnel development and is linked to the outcomes of the organisation. The employee engagement is the most important characteristic that is maintain a good level of working in the hotel and a great satisfactory level for guests.
The chosen hotel for this proposal is Marriott hotel Bournemouth and the main issue that will be examined has to do with the lack of motivation of employees, thing that is reducing the satisfaction of customers as well.  The research into this proposal has been made within a personal experience of certain people at the chosen hotel. After the issues within the employee engagement at Marriot Hotel Bournemouth will be mentioned a comparation that will focus on how other hotels at the same standard as Marriot is managing the issue that Marriot is dealing with. 
Task 1
Marriott Hotel Bournemouth is a nice hotel built in the margin of the beach allowing all guests to have a nice view of the sea and beach as well as the surroundings. The hotel is offering modern services such as pillowtop bedding, high-speed internet, flat screen TV’s and there are specific select rooms that are giving the guests the opportunity of watching the see unlimited (Marriott Bournemouth, 2020). Most of the guests tend to mention positive things about the hotel but mainly because of the view that worth all the money paid for the hotel and also because most of the people are not spending a long time in the hotel and they are going around at the beach, oceanarium or other restaurants in the surroundings whereas the ones that are spending more time in the hotel have got more time to get to know the abilities of the employees and track their engagement (TripAdvisor, 2020). Therefore, the main issue that people are recalling have to do with the fact that the employees are not paying attention to the guests that are in need such as the ones with disabilities. For example, one guest says that “My father who is disabled had to travel to the Highcliff Bournemouth with his carer and this was a very disappointing break as we arrived at 1pm and there was no food or drink available, nor any support from the receptionist for the person in the wheelchair. The support provided to individuals that need care is very important in hotels and this because it is part of the employee’s responsibility to ensure that the guest is safe and comfortable (James, 2020). When dealing with disabled guests, the employees need to know that there is a massive difference between taking care for guests and taking care about guests (Kennedy, 2018). Therefore, when having customers with disabilities, the employees need to take care for the guests and ensure that they arrive safely in their room and that they do manage to do everything they need in the hotel (SiteMinder, 2020). 
Looking at the issue of the hotel, the main thing to mention about it in relation to talented workforce is that the employees are not as developed on this aspect and it would be necessary that the managerial teams are focusing more on the development of a talented workforce. Therefore, it is important that the managerial teams are looking onto the continuous providing of feedback for the performance proceed by each employee. Next to that the team leaders and the managers need to ensure that all the gaps in employee’s skills are filled and good enough (Monster, 2019). 
Task 2
The issue from the chosen hotel, as mentioned before is mainly related to the poor employee engagement facing the guests that have got disabilities and are unable to carry their baggage by their own. The secondary research used for this proposal is based on an existent article about the Disability access in hotels and the main thing that is mentioned is out of the Equality act 2010 (UK Public General Acts, 2010) , which says that if the hotel is not accessible for the ones with disability then there may be a breach od the legislation and charges are available, in some of the cases even banns may be in place, but only if the conditions of the hotels are properly unhuman (BBC, 2020). This rules in practice have been set because of the increased number of people with disabilities in UK, those people needing being accepted as they are so no discrimination anywhere. The main change that would improve the practice in all the hotels around UK is to introduce specific people of which role to be destinated to help people that are unable to make a cup of tea, to hang their clothes up and other basic things that need to be made for a disabled person (Hospitality Net, 2018). Comparing the chosen hotel to other popular hotels such as Hilton Hotel Bournemouth, the main thing to mention is that Marriott is behind Hilton when it comes to employee’s engagement and it can even be seen through the customers reviews (TripAdvisor, 2020). Therefore, because Hilton Hotel Bournemouth has not got issues within the access and support provided to disabled people, more people tend to go to them to have a great comfortability and because of this Marriott’s reputation is decreasing and affecting their profit. 
Another popular hotel in Bournemouth that is considered by guests as being at the same level as Hilton is Premier Inn Bournemouth, which is offering full access for the disabled ones, they tend to have all the rooms for disabled people downstairs to prevent the struggle of going up and down (Premier Inn Bournemouth, 2020). As a result, Marriott needs improvements in their employee engagement and to do this they may use additional training or the managers must think about methods to motivate the employees more and this because there are so many disabled people that wish to have a nice holiday in which they have the same rights as “normal” people to be happy and  enjoy their time (The Caterer, 2019)  
Task 3
The corporate ethic strategy for Marriott Bournemouth is particularly important and this regarding to the numerous numbers of tourists that are coming from international areas and it is massively important that the employees know how to behave with the tourists coming from worldwide as they are the ones that are making impressions so quickly and they live with that impression for the rest of the period. Next to that another reason why behaving right with all ethics groups is important because the impression that they make will be shared with so many people and it can affect so bad the hotel’s reputation. 
Next tot that, the corporate ethic strategy refers to taking care about employees in the same measure as for visitors and customers (Rhou, 2018). It is important that the employees are looked after and this because this does increase the level of engagement in the tasks that need to be done and also their motivation when getting engaged will definitely be at a higher level (Singal, 2018).  
Thinking about sustainability for a long life employment in Marriott in Bournemouth, the main and the most important thing to say is that the general managers do not want to swap employees all the time because there are a lot of things that need to be explained to each one and this can be difficult in some situations especially when the new employee does not have experience (Kemps, S. 2016). In addition to that all the managers must ensure that all the employees are continuously motivated to work effectively and to work in an atmosphere that make them feel comfortable at the workplace.  Thinking about Marriott and its sustainable employment, it is clear that Marriott does usually try to keep its good employees as much as possible and therefore, the HR functions are greatly used as every time when employees are doing something well, they are praised to show the appreciation for their work and commitment (Hedge, 2008) .     
Task 4 
As a detailed conclusion to the proposal, Marriott Bournemouth is a hotel that needs to ensure that keeps its employment focused and engaged in everything as currently it is not happening. To improve the current situation the managers of the hotel must think about introducing some little changes to improve the employee engagement and motivation as in this way the hotel performance will increase as well. Some things that could be done by employers to increase the employee engagement is to get more people to cooperate one with another and see if they can help each other learn things or if they have the ability of working better with a friendly environment in which everyone is speaking to everyone. 
Another thing that could be done to increase the level of employee engagement is to provide lessons frequently, or to mentor them every time when the manager feels that the employees are losing their interest in the work they are working to remind them what they need to do and how they need to do. 
Conclusion
As a conclusion the proposal identified the issues within Marriott Bournemouth, and it does also mention how the issue can be solved following specific steps to grow bigger.
In addition to this the employee engagement plays a massive importance in any company from any industry and environment and it is important the managers are keeping in touch with everyone to ensure that the employees are adapting to everything. 
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