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[bookmark: _Toc113290510]Introduction
Leadership and management are the two most important elements that are responsible for the success of an organisation and its effective performance. Leading and managing people often turn out to be a challenging task within an organisational context. Various models and theories are required to be applied to ensure effective leadership and management in business organisations. In this study, a detailed evaluation and analysis are going to be performed on the various models and theories of leadership through secondary research. An application of these theories in the context of Morrison's, the organisation that is my current workplace, is going to be made through primary research. The effects that leadership have at Morrison's are going to be evaluated while the issues arising in the development of leadership and management will be discussed. Lastly, a reflection is going to be made on my own experience of leadership and the various areas for my own development.

[bookmark: _Toc113290511]Brief information about Morrison’s 
Morrison's Plc, commonly known as Morrison's, is the 4th largest supermarket chain in the UK. In the year 1899, Morrison's started its operations as a market stall in Bradford (Morrisons, 2022). However, currently, the company was around 9 million customers every week passing through its doors. The company employs about 105,000 employees and it was the first supermarket that guaranteed pay of at least 10 GBP per hour (Morrisons, 2022).  Being more competitive, serving customers better, simplifying and speeding up the company, integrating locally and serving the community, developing and scaling profitable growth, taking pride in hygiene and being naturally digital. These are the few key priorities of Morrison's (Morrisons, 2022). All these priorities of the company were supported by its six ways of working, which include teamwork, customers first, listening hard and responding quickly, driving sales, freedom in the framework and care.
[bookmark: _Toc113290512]Theories and models of leadership and management
To ensure effective leadership and management in an organisation, various types of models and theories of leadership and management need to be adopted (Owusu-Addo, 2022). A few of these are discussed below –
Situational theory of leadership
The situational leadership theory developed by Dr. Paul Hershey and Kenneth Blanchard is a theory of leadership that mentions that the best leadership style depends on the situation (Ciulla, 2020). A leader should be able to adapt his or style of leading to the situation by considering factors such as the nature of the team or the type of task allocated to the team.
Transactional theory of leadership
The transactional leadership theory is dependent on the idea that managers provide employees with something that they want in exchange so that they get something they want (Berkovich and Eyal, 2021). This theory posits that employees or team members are not self-motivated and need not only instructions but rewards for completing tasks on time. It mentions whether to accomplish optimal job results, both rewards and punishments are needed to be provided to employees.
Contingency theory of management
The contingency management theory, developed by Fred Fiedler, is a management theory that mentions that there is no single management approach that suits an organisation (Prasad, 2020). There are various internal and external factors affecting the selected management approach due to which a leader or manager must quickly adopt a management style that best suits the situation.
Scientific management theory
The scientific management theory, a theory introduced by Frederick Taylor, is focused on studying working performance scientifically (Paramboor and Ibrahim, 2018). This theory or model emphasises that people should not be forced for working hard and it is not the best way of optimising outcomes. Rather, they must be provided with simplified tasks and apart from job security, money is a key incentive for working.
[bookmark: _Toc113290513]Application of these theories and models to the leader of Morrison’s, thus providing a critical evaluation of the impact of leadership at the organisation
Morrison's considers that its long-term success depends on the trust as well as the commitment of its colleagues (Morrisons, 2022). As a result, taking care of its employees by leading and managing them effectively is a priority for the organisation. To ensure strong leadership and management in the organisation, Morrison's adopts all the above leadership and management models and theories. There are several branches or stores of Morrison's in the UK. There is a store of Morrison's in Walworth Road, London in which I am employed as a shopping cart attendant and work there after my university hours. The job role involved helping customers in shopping and the entire team of shopping cart attendants was led by the store manager. A range of models and theories of leadership and management was adopted by the store manager for leading and managing people employed in this Morrison's store.
There are two main models and theories of leadership adopted at Morrison's Walworth Road store. The situational leadership theory is the primary theory that the store manager follows in terms of leading the staff members. This can be evidenced as the store manager adapts their style of leadership depending on the situation. They look at and consider the cues related to the type of task and nature of teams and such others. Based on this, when the store manager finds that an employee is low competent and has low commitment levels, he or she is led by adopting the telling style of leadership. The telling style involves an authoritative and directive approach of leadership and the store ends up making decisions and asking employees what has to be done. However, when an employee has high competence and shows high confidence and commitment, the store manager assigns the responsibility of decision-making to him or her.
The adoption of the transactional theory of leadership can also be evidenced at this store of Morrison's. This is because a system of rewards and punishment exists in the store. Whenever the staffs at this store achieves their individual and team targets, the store managers ensure that they are provided with rewards that they want to get, which usually involve monetary rewards. However, when they fail to achieve the targets, there are punishments provided by the store manager to the staff members. These punishments usually involve an extra hour of work at the store for 5 days or no late entry or early leaving from the workplace for 15 days.
Similarly, there are two models and theories of management adopted at this store. The contingency theory of management is adopted by the store manager of Morrison's at Walworth Road. This can be evidenced since the store manager does not use any specific technique or method for managing the employees at the store. Instead, the store manager quickly identifies the specific management style that is suitable for a specific situation. The store manager is flexible in adapting to the changing environment and possesses leadership traits that are handy for managing all types of situations arising in the store. Apart from this, the scientific management theory was also adopted by the store. 
This can be evidenced since the store manager never forces any employee at the store to work hard to achieve the desired results. Instead, the manager always simplifies all tasks for the employees so that their productivity of the employees can be maximised. Moreover, apart from job security, the top-level management at Morrison's ensures that all employees are provided with fair wages for each fair day of work. Payment of fair and timely wages is also ensured by the store manager. All employees receive their deserved wages timely at the store, which keeps them motivated and the productivity of all employees is maximised. 
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The models and theories of leadership are usually beneficial for leading and managing employees in the workplace. However, according to Shet (2020), there are several contemporary issues in leadership and management, which affect the development of leadership and management considerably. For example, one of the main issues in leadership and management development is the gender issue, whether the leader is male or female. Research shows that the styles of leadership and management of a male leader are often different from that of a female leader. Irrespective of gender, sociability, confidence, intelligence and the majority of leadership traits are the same in men and women. However, male leaders usually follow a direct command and style of control whereas females adopt a democratic style of leadership.
Inspiring team morale is another contemporary issue identified in the context of leadership and management development (Fleming, 2022). Maintaining high morale amongst employees is important to ensure the success of an organisation. However, the Covid-19 pandemic has posed several challenges to leaders and managers related to inspiring team morale, as disruptions in work conditions due to the pandemic have lowered employee morale largely. Thus, issues are being faced largely in terms of inspiring team morale, thereby creating leadership and management issues. Moreover, empowerment has turned out to be a major issue in leadership and management in the current scenario. Empowerment involves giving the employees working in an organisation with the freedom, skills and authority of performing their tasks. However, the empowerment of employees or teams is never free from conditions. In the present day, diverse people and teams have diverse expectations from team leaders and managers and show different attitudes. This makes it difficult for leaders and managers to manage employees. As a result, ensuring team empowerment has now become contingent on the success of leadership and management.
Moreover, in modern-day business, change is the only constant. Business organisations are evolving continuously and changes are taking place in the internal activities, methods, strategies and processes used in them. However, leading change is a major issue for the development of leadership and management. Leaders and managers are the facilitators of change in organisations, as they use their emotional intelligence encourage and motivate employees to embrace change (Isaah, 2018). However, in recent times, as technology is advancing and globalisation is at its peak, changes are rapid and employees are not being able to cope with these rapid changes. This in turn is becoming an issue for the development of leadership and management.
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As discussed above, the Morrison’s store at Walworth Road is where I work after my university hours to meet my day-to-day expenses and contribute to the university fees. A reflection on my experience in this organisation shows my experience of witnessing leadership in action. Since I worked as a shopping cart attendant, I directly reported to the store manager. Hence, the store manager was my leader. I experienced a display of different types of leadership skills and traits by the store manager. For example, I witnessed excellent decision-making skills in the store manager alongside effective time management skills. Moreover, I noticed that the store manager possess effective communication and interpersonal skills. The manager also displayed strong adaptability to change, as he adapted to diverse situations and resolved all issues efficiently. I also noticed the effectiveness in the store manager to deal with excess workload. 
Besides this, I could related to various models and theories that I have learnt in the “Leadership and management, theory and practice” module at the university. Depending on the witnessing of leadership in action, I have identified that I have good adaptability for change. However, there are four main areas on which I need to develop and improved largely. Firstly, I need to improve my decision-making skills. Moreover, I need to enhance my time management capacity. Apart from this, I need to improve my communication as well as interpersonal skills and ensure good capacity present in me for effective workload management. An action plan for the development of these areas has been attached in the appendix.

[bookmark: _Toc113290516]Conclusion
Thus, the findings of this study helped in the development of detailed knowledge and understanding on different types of theories and models of leadership and management. The situational theory of leadership, transactional theory of leadership, contingency theory of management and several such theories and models of leadership and management could be identified. On the contrary, the discussions helped in understanding how these models and theories are actually helpful in real-world organisations in terms of leading and managing staff members from the examples drawn from Morrisons. The issues in the development of contemporary leadership and management could be evaluated as well. Lastly, the reflection on my own experience helped me in identifying the four key areas in which I need to ensure my own development.
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Leadership Development Plan (Action Plan)
	What are my Leadership development
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve my decision-making skills
	Observation of how the leaders at Morrison’s make their decisions and communicate them with all organisational members. Moreover, to make smart decisions, I will require improving my confidence and leadership skills.
	At my workplace
	31.03.2023

	To enhance my time management capacity
	For managing my time effectively, I need to ensure the reduction of distractions and procrastination in my workplace while scheduling all my tasks based on urgency to achieve deadlines.
	At my workplace
	31.12.2022

	To improve my communication as well as interpersonal skills
	I will improve my communication and interpersonal skills through observing how the leaders at Morrison’s communicate with all employees and resolve conflicts between them.
	At my future workplace
	31.12.2022

	To ensure effective workload management
	For ensuring the effective management of workload, I am going to observe of the leaders at Morrison’s manage workload between employees and relate to my leadership skills for the efficient management of workload.
	At my workplace
	31.08.2023




13

