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           Venue  Delta Hotel in Breadsall Priory - £4000 for the weekend  This hotel has lovely scenic views and a golf course which is perfect for the Christmas Fair. (Marriott, 2024).  The winter fair will be free for all guests staying at the hotel (Vouchers will be provided)  It is situated conveniently close to Derby city centre and easy - to - reach from the motorway network. Located 4 Miles from Derby Train station, 16 miles from East Midlands Airport and 10 miles from junction 25 off the M1.  The hotel has a free complimentary parking facilities for customers.   
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Event Content

Snow storm machine for a snowy play area for children.

Contact local businesses to source sponsorship (on stalls, posters and in programmes) Christmas Trees, gifts,
drinks, food trucks.

Raffle prizes.
Apply for TENs License, Lottery License, Public liability insurance.

Set up a festive photo booth with props like Santa hats, elf ears, and reindeer antlers. Charge a fee for
printed photos or digital copies.

Fair rides such as the carousel, swings, mini roller coasters etc
Hire an igloo as children play area with soft play
Face painting, paintings, make your own gifts etc

Christmas markets have to be planned in coordination with local regulations and therefore require close
collaboration with local officials and law enforcement. (One Plan, 2022)
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Even Budget

« The budget required for this fair is Main Sponsor £5,000 package:
£30,000, this will be generated from sales . 1 branded market stall

of tickets, sponsors and exhibitors.
» 1 free stall

- The winter fair will be free for all guests
sta ing at the hotel and open to public for
£25.00 per ticket which includes a glass of - Social media exposure
mulled wine or hot chocolate. Kids under
12 go free. (300 guests per day)

« Sponsorship- contacting local bakers, tree
suppliers, wine and drink merchants, gift General Sponsor £500 package:
shops and restaurants. . Website mention

« Comprehensive branding across the event

» Special announcement by our DJ compere

» Dedicated sponsor post

« Food trucks can reserve a Pitch for £300 - Social media shoutout
for the weekend. There will be 50 pitches

. A « 25% discount on a stall
available for food and drinks.

» Logo inclusion on printed material
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           Even Budget • The budget required for this fai r is £30,000, this will be generated from sales of tickets, sponsors and exhibitors. • The winter fair will be free for all guests staying at the hotel and open to public for £25.00 per ticket which includes a glass of mulled wine or hot chocolate. Kids under 12 go free. (300 guests per day) • Spo nsorship - contacting local bakers, tree suppliers, wine and drink merchants, gift shops and restaurants. • Food trucks can reserve a pitch for £300 for the weekend. There will be 50 pitches available for food and drinks. Main Sponsor £5,000 package: • 1 branded market stall • 1 free stall • Comprehensive branding across the event • Social media exposure • Special announcement by our DJ compere • Dedicated sponsor post General Sponsor £500 package: • Website mention • Social media shoutout • 25% discount on a stall • Logo inclusion on printed material   
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Target Market

Christmas fairs are bringing a much wider demographic group to markets, attracting new customers
of all ages and cultures to the festive markets.

The percentage of ‘out of town’ visitors also appear to be increasing:
« Birmingham up 60 per cent

« Newcastle up 72 per cent
- Exeter up 62 per cent

- Bath up 65 per cent (Local Government Association, 2018)

« Social media among younger visitors clearly identifies that young people ‘save up’ to visit the
Christmas markets.

« Leaflets and banners will be sent out and hanged a month before the fair.
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     Target Market  Christmas fairs are bringing a much wider demographic group to markets, attracting new customers of all ages and cultures to the festive markets.  The percentage of ‘out of town’ visitors also appear to be increasing: • Birmingham up 60 per cent • Newcastle up 72 per cent • Exeter up 62 per cent • Bath up 65 per cent (Local Government Association, 2018) • Social media among younger visitors clearly identifies that young people ‘save up’ to visit the Christmas markets. • Leaflets and banners will be sent out and hanged a month before the fair.
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Catering, Entertainment & AV Vision

Christmas Canapés/ Tapas- £2500.00 (Midland Catering)
Prawn marie rose and smoked salmon shots
Leek and stilton soup with a toasted ciabatta dipper (V)
Goat’s cheesecake with red onion jam (V)
Beet and goat’s cheese napoleons (V)
Moroccan meatballs with pomegranate glaze
Falafel with pomegranate glaze (V)
Mini turkey burgers with cranberry sauce
Mulled wine pears with rocket and prosciutto
Mini cone of black forest gateau ice cream
Mince pie cheesecake
Prosecco and raspberry jelly shots

Chocolate and orange tartlet

Live Entertainment Agency to book
entertainment and AV Vision.

» LED Dance Elegance - £375.00

« Lite Elves- £300.00

« James Sax- Sax Soloist- £300.00

 Frozen Tribute- £1300.00

« Glam Caricature- £375.00

» Punch and Judy Christmas Show - £475.00

« This can be hired from Strawberry hire for
£35.00 a day. (Strawberry Hire, 2024)

Total- £3,200.00
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     Catering, Entertainment & AV Vision Christmas Canapés/ Tapas - £2500.00 (Midland Catering) • Prawn marie rose and smoked salmon shots • Leek and stilton soup with a toasted ciabatta dipper (V) • Goat’s cheesecake with red onion jam (V) • Beet and goat’s cheese napoleons (V) • Moroccan meatballs with pomegranate glaze • Falafel with pomegranate glaze (V) • Mini turkey burgers with cranberry sauce • Mulled wine pears with rocket and prosciutto • Mini cone of black forest gateau ice cream • Mince pie cheesecake • Prosecco and raspberry jelly shots • Chocolate and orange tartlet Live Entertainment Agency to book entertainment and AV Vision. • LED Dance Elegance - £375.00 • Lite Elves - £300.00 • James Sax - Sax Soloist - £300.00 • Frozen Tribute - £1300.00 • Glam Caricature - £375.00 • Punch and Judy Christmas Show - £475.00 • This can be hired from Strawberry hire for £35.00 a day. (Strawberry Hire, 2024) Total - £3,200.00
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Event Team

- Event Organiser. « Team meetings
- Event Manager. - Training on site

- Site Manager. . Advertise
- Health & Safety Officer.

- Arena/Stage Manager.

- Steward/Marshal Coordinator.

- Media Coordinator.

- Medical Coordinator (Street PR, 2024)

- Volunteers
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           Event Team • Event Organiser. • Event Manager. • Site Manager. • Health & Safety Officer. • Arena/Stage Manager. • Steward/Marshal Coordinator. • Media Coordinator. • Medical Coordinator (Street PR, 2024) • Volunteers • Team meetings • Training on site • Advertise   
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Stakeholders and Suppliers

Seasonal food trucks and local business can hold stalls at the event and promote their food
businesses. £5.00/ per hour. This is the rate on average in the area. (BookAStall, 2024).

The Spirit of Christmas Fair (2024) charges by the square meter for each stall. This is based on holding
a stall for a month.

Christmas markets have to be planned in coordination with local regulationsand therefore require
close collaboration with local officials and law enforcement. (One Plan, 2022)

Advertise for external stallholders, and charge them a pitch fee for attending.

Book a Santa for your grotto.
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     Stakeholders and Suppliers • Seasonal food trucks and local business can hold stalls at the event and promote their food businesses. £5.00/ per hour. This is the rate on average in the area. ( BookAStall , 2024). • The Spirit of Christmas Fair (2024) charges by the square meter for each stall. This is based on holding a stall for a month. • Christmas markets have to be planned in coordination with local regulations and therefore require close collaboration with local officials and law enforcement. (One Plan, 2022) • Advertise for external stallholders, and charge them a pitch fee for attending. • Book a Santa for your grotto.
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Measuring Success

Estimated Revenue will be: £47,500.00 Estimated Expenses will be: £28,500.00
£25.00 x 300 guest= £7500.00 » Venue- £4,000.00
£300 x 50 Pitches= £15,000.00 « Catering- £2,500.00
Minimum 4 major sponsors- £20,000 » Entertainment- £3,500.00
10 Smaller sponsors- £5,000.00 Wages- £6,000.00
Advertise/ Promotion- £1,500.00
Decorations/ stalls- £3,000.00
Rides- £5,000.00
Licensing and insurance - £500.00
Audio- £2,000.00
Estimated Profit- £19,000.00 Security- £500.00
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WINTER CHRISTMAS
FAIR

By Jasmin Begum
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                  WINTER CHRISTMAS FAIR By Jasmin Begum      
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Event Objective

- A weekend full of festive joy.

- Brings together parents, children, and wider members of the
community.

- Activities or experiences, such as rides, santa’s grottos and carol
singers.

« Promoting businesses- Local food trucks, bakers, gift shops, hand
crafted work, wine and drink merchants.

« Christmas Shopping
» Day out

« More guests for the hotel
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           Event Objective • A weekend full of festive joy. • Brings together parents, children, and wider members of the community. • Activities or experiences, such as rides, santa’s grottos and carol singers. • Promoting businesses - Local food trucks, bakers, gift shops, hand crafted work, wine and drink merchants. • Christmas Shopping • Day out • More guests for the hotel   
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Venue

Delta Hotel in Breadsall Priory- £4000 for the weekend

This hotel has lovely scenic views and a golf course which is perfect for the Christmas Fair.
(Marriott, 2024).

The winter fair will be free for all guests staying at the hotel (Vouchers will be provided)

It is situated conveniently close to Derby city centre and easy -to-reach from the motorway
network. Located 4 Miles from Derby Train station, 16 miles from East Midlands Airport
and 10 miles from junction 25 off the M1.

The hotel has a free complimentary parking facilities for customers.





