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[bookmark: _Toc182664305]Introduction
This report assesses how organizational culture drives the success and effectiveness of employees and teams in the Unilever UK organization with the use of theories of organizational behaviour as well as environmental scans. It investigates Series One in Unilever’s culture as well as the surrounding environment; Series Two focuses on ethical considerations within the Unilever organization series one; The cross tab between Series One and Two shows how culture, environment, as well as ethical considerations, foster collaboration leading to organizational efficiency. The current research focuses on Unilever, a business organization operating in the consumer goods sector. The Unilever Sustainable Living Plan is an example of a sustainable and ethical business strategy. In the UK it has a culture that focuses on employee engagement, diversity, and inclusion, which form the cornerstone of high performance. However, competition forces, changing customer needs, and the need to conform to standards continue to emerge. The report is divided into three parts. First, it examines Unilever’s culture by adopting Schein, Hofstede, and Handy cultural theories. Second, it assesses its macro environment using PESTEL and microenvironment using SWOT. Lastly, it presents the evaluation of the role of culture in ethical behaviour, emphasizes key findings and provides some best practices on how to effectively strengthen the high-performance culture.
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Definition of Organizational Culture
There are common assumptions, beliefs, principles, and norms a member of an organization reflects and embraces in decision-making and performing organizational roles and responsibilities. These cultural values define the organisation's culture and the conditions that employees operate in (Unilever, 2024). Numerous frameworks presented by such theoreticians as Charles Handy, Edgar Schein, or Geert Hofstede allow identifying and comparing these cultural effects in some sort of structured manner.
Handy’s Model: Charles Handy splits organizational culture into four categories These are power culture, role culture and task culture, person culture. Power Culture concentrates a lot of power at the top to ensure that the organization has control and relay decisions are made soon (Abdala et al., 2021). Each of the subtypes of Organizational Culture is discussed below: Role Culture – Role Culture adopts a formal functional approach that stresses formal roles and responsibilities in an outlined framework. Task Culture applies to the working group, as it implies the flexibility of all group members to achieve goals tailored to working on specific projects. Person Culture focuses on an individual’s experience and preference for working alone because of their ability to be efficient.
Schein’s Model: According to Edgar Schein, there are three levels of culture: As, Bs and Cs, whereas represents artifacts, Bs represents espoused values, and Cs represents basic underlying assumptions of culture (Coghlan, 2024). As artifacts are tangible objects, processes are easily distinguishable concerning their manifestation: office design or dress code, for example. Some examples of basic underlying assumptions are beliefs that are inherent in an organization and direct the behaviour and attitude of individuals in that organization.
Hofstede’s Model: Hofstede’s culture indices are Power distance, Individualism / Collectivism, Masculinity / Femininity, Uncertainty avoidance, Long-Term Orientation / Short-Term Orientation, and Indulgence/Refraining from indulgence (Chepkorir, 2023). These dimensions are extremely helpful as a tool for studying how cultural values impact organizational culture and requirements.
Current Culture Analysis
Unilever’s organizational culture reflects its mission to make sustainable living commonplace, influencing global policies and actions:
Sustainability: At the heart of its mission, Unilever seeks to cut its carbon footprint and encourage sustainable farming, as well as avoid unnecessary plastic use.
Innovation: Through this research, Unilever sustains and improves products as well as invents new products to suit customer demands and market requirements.
Diversity and Inclusion: It makes key decisions to advance gender equality, a diverse model of leadership, and inclusive policies to allow valued employees.
Customer-Centric Approach: As it will be recalled, customer needs remain imperative in defining Unilever’s operations and plans.
Collaboration and Empowerment: It is one of the primary reasons why a flat organizational structure is friendly to employees since involves every worker in decision-making.
Contextualizing Unilever’s Ethical Culture
Unilever conforms to Schein’s model whereby the logical technical/ rational culture is the surface level, while artifacts and espoused values represent the second layer, and the assumptions the third layer of the culture (Raja, 2021). As such it spearheads sustainable product designing and purchasing approaches, international competition and market strategies, and corporate responsibility management for long-term viability whilst promoting consumer loyalty in a competitive market.
Critical Evaluation
The culture at Unilever is a crucial factor in creating that culture that will support and nurture high-performance work environment for creating products that will meet global consumption needs as well as standards set by the regulatory bodies. The emphasis the company places on long-term sustainable solutions assures customers of the authenticity of the product, and innovation is a major factor in the development of new products and specificity in demanding markets. Organizational commitment to equal opportunities creates a healthy working environment that enhances employee morale and longevity as well as tapping talented candidates from the talent pool. Customer focus guarantees Unilever adapts its products to the market, and it enjoys good consumer appeal. Top of that, combined with collaboration and employee empowerment, increases the overall levels of engagement and productivity as well as motivation and morale levels. Another important consideration is that short-term wins as well as long-term viability is central to sustainability given that even microenvironmental forces such as competition and macroenvironmental factors present risks. However, the strong culture that has been developed at Unilever forms its competitive weapon that guarantees ethical conduct and sustainability are central to the company’s success.
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Explanation of Context
Leverage consumer goods multinational originally formed in 1929; Unilever involved a British Dutch company with a presence in more than 190 countries. It consists of sectors such as food and drink, home, and personal care, with their popular products being the Dove and Ben & Jerry’s. They developed a clear strategic mission to create demand for sustainable living and to improve people’s well-being while reducing the negative impact of the company and consumers on the environment (Case Study: Unilever’s Performance Culture, 2021). Its streamlined structure includes five business groups: These are five business categories the company specializes in which include: Beauty & well-being, Personal Care, Home Care, Nutrition, and formulated Ice Cream. It also increases adaptability, is upgradeable, and is linked with sustainable performance targets.
Analysis of Contextual Factors
Internal Factors:
Leadership and HR Practices: This report posits that Unilever management has a substantial impact on performance culture in the organization. Unilever Leadership Executive (ULE), board-level directors and senior managers are responsible for the delivery of Unilever’s strategic vision. The company’s leadership values like integrity, innovation, and efficiency are integrated with its HR practices that promote performance culture within the organization. By ensuring that the ethical behaviour of its employees is upheld, Unilever has high production standards and cultivates talent.
Organizational Structure: Unilever's current structure is well coordinated and functions through clearly defined business groups, ensuring ultimate performance accountability and flexibility. Such structure permits each group to tackle issues with unique approaches thereby making it easy for the company to adapt to market conditions. Integrated working within such a structure promotes innovation and process improvement in Unilever’s markets around the world.
External Factors:
Market Competition: Unilever competes for its products in the consumer goods industry where it is up and close rivals with giants such as Procter & Gamble, Nestlé, and Colgate-Palmolive. Sustain competitive advantage Unilever spends capital in R&D to ensure that its products are unique, appeal to the brands, and retain the consumers’ loyalty that is reactive to changes in market demands.
Economic and Environmental Trends: Global economic factors and sustainability factors that affect the business environment have a strong influence over Unilever. Economic issues influence buying patterns while consumer pull toward green products influences Unilever’s sustainability (Dang Khanh, 2024). Some are eradicating carbon, banishing plastic, and encouraging sustainable farming as part of fulfilling these universally acceptable standards of ethical corporate behaviour.
Synthesis of Culture and Context
It is also possible to notice the influence of the company’s culture and context in its strategy. Good corporate governance, environmental conservation, and social responsibility conform to its ethos of integrity, respect, and creativity, with a culture that nurtures performance, professionalism, professionalism, productivity, and excellence. In this regard, tensions arising from a push and pull between short-termism on one hand, and long-term visions and targets on the other can be managed through operational redesign and defining key areas of operations. This integration of culture with business operations helps to reinforce its position in the market and guarantee the current and prospective successful performance.
[bookmark: _Toc182664309]
1.3 Implications for High-Performance Culture
The organizational culture of Unilever on sustainability performance and innovation is strategic because it helps establish high-performance work systems as well as promoting ethics. The corporate structure facilitates accountability and cooperation in the organization (Hu & Zeng, 2024). Of course, it is always tough to balance long-term considerations with market requirements and constraints, but Unilever’s integrated approach to sustainability helps to maintain competitiveness and an outlook for high performance.
[bookmark: _Toc182664310]Part 2: Evaluation of the Organization in Its Broader Environment 
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	Factor
	Description

	Political
	Unilever has operations in over 190 countries which exposes it to volatility, political risks, trade laws and policies and trade barriers. Brexit and similar political events give a major blow to the political positives of the distribution strategies and to market access. Adherence to the requirements set by bodies such as the European Commission and the U.S. FDA is vital for staying away from legal troubles.

	Economic
	Some business environments that relate to Unilever include Consumer buying power and inflation since these are known to have on the profits of the firm. It is possible, however, that during the downturns consumers are less willing to pay for upscale brands. Whereas in developed countries more focus lies in far-reaching downsizing and restructuring, in emerging markets such as India and China are vast growth opportunities. Competitive dynamism requires flexibility particularly when setting the prices and products to create a model that will generate profits.

	Social
	How the social trends influence the products at Unilever for example, sustainability concerns and consumers’ mental health shape Unilever products. Dove inspires people to accept their bodies and sometimes shows that Unilever has adopted good working conditions concerning sourcing. These factors are integral to the product development and marketing strategies of the suites.

	Technological
	Technology is a key feature in the process of innovation and increased efficiency in Unilever. Automation of processes keeps operating expenses low and digital marketing increases brand awareness and customer interaction. One advantage of overseeing technological adoption is that it sets up a firm, such as Unilever, in a position where it can adapt to change.

	Environmental
	A strategy of sustainable development is important for Unilever. Strategies for cutting carbon footprints, measures to avoid plastic use and marketing organic agricultural products address value-conscious consumers. Environmental laws are also policy considerations that affect operation decisions are conformity to emission and waste control laws.

	Legal
	Global compliance is critical to the functioning of Unilever. Compliance with product safety, labelling, and advertising laws reduces fines and damage to the company’s reputation. To manage legal risks the company’s legal department guarantees compliance with national and international legislation.


Implications:
Current PESTEL factors affect Unilever’s strategic direction and shifting culture of producing high performance. Political, Economic and Legal forces affect operation while innovation and Environmental dynamics require flexibility (Admin, 2023). Entrepreneurs need to follow some trends concerning the social aspects of society about the kind of products to develop and bring to the market. These dynamics compel Unilever to strike a balance between short-term results and long-term objectives in the creation of innovation, flexibility and development.
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2.2 SWOT Analysis
	Category
	Description

	Strengths
	Establishing operations in more than 190 countries helps to provide economies of scale and access to new markets.

	
	Robust GM food brands (Dove, Knorr, Liptonian), improving the market’s standing and consumers’ patronage.

	
	As a result of the organization’s commitment to sustainability and social responsibility, environmentally sensitive consumers and fulfilling people’s values would be attracted.

	Weaknesses
	Weak distribution channel management because most of the distribution channels are outsourced to third-party retailers putting the company at a vulnerable point in the supply chain.

	
	Lack of version control, decision-making patterns, or hierarchy distorts coordination as well as effective decision-making.

	
	Higher competition is seen in the consumer goods market, further pressure to lower prices while striving for profitability and quality, sustainability.

	Opportunities
	Entering attractive new markets with growing customer consumption per capita.

	
	The creation of environmentally friendly, safe products for correspondence with consumers’ expectations and legislative requirements.

	
	Applying approaches that advance digital marketing to make improvements to its efficiency, accessibility, and recognition to the customer.

	Threats
	Sensitivity of the customers to health and environmental consciousness, coupled with their need for regular product differentiation.

	
	Aggressive rivalry from competitors such as Procter & Gamble and Nestle.

	
	Higher risk of regulatory obstructions as well as environmental and safety regulations that would increase the company’s operational costs and difficulty.


(Source: Ovidijus Jurevicius, 2023)
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2.3 Additional Analysis Using McKinsey 7S Framework.
Analysis of McKinsey’s 7S Elements:
Strategy: It will also be important to note that Unilever seeks sustainable growth and innovation with a holder ship on the reduction of the environmental footprint and the improvement of the quality of life of the consumers.
Structure: The company has an exceptionally large scope and a vertically and horizontally assorted division and subsidiary structure to meet the demands of worldwide operations that may lead to issues of coordination (Team, 2023).
Systems: Through the implementation of IT realizations, supply chain management, product design, and digital marketing technologies in Unilever are optimized to improve performance and adaptability.
Skills: It sponsors training to develop a competent organization's human resources to suit the ever-changing market forces.
Staff: One of Unilever’s key advantages is a multicultural and diverse population of employees, which is a guarantee of a friendly organizational culture that attracts qualified specialists.
Style: The leadership style fosters collaboration, creativity, and sustained endeavour that enhances the use of information and communication technology.
Shared Values: The culture of Unslefear is the integration of sustainable and socially responsible, which properly aligns its employees towards its mission.
Evaluation of Findings:
The alignment of Unilever’s McKinsey 7S elements seems to have a positive impact on the organization's performance and the working relationships within it. These fundamentals of strategy and shared values of sustainability and Innovation gave the company a good foundation for growth (Gikunju, 2024). However, it has a complex organizational structure as well and it depends on third-party retailers which speeds up decision-making and coordination which can become issues for integration. Configuring those strengths and managing the challenges will enable Unilever to reap improved organizational performance and create a systems-oriented, skilled, and staffed organizational culture.
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Definitions and Importance
Organizational Culture:
It is defined as the collection of impendent, ascertainable attitudes that prevail by common consent within an organization. It encompasses the existing organizational environment and channels how different people within an organization daily transact their business or make strategic decisions overall. The former includes such elements as vision, values, beliefs, and systems, language used in the company. Positive organizational culture reinforces a higher level of employee involvement, commitment as well and allegiance hence making a visible difference in organizational effectiveness and organizational achievement of strategic goals and objectives.
Ethical Behaviour:
Organizational ethical practice entails using professional integrity to perform the tasks at the workplace in a manner that is well-calibrated to the values of the workplace. This list will include virtues such as truthfulness, professionalism, impartiality, and courtesy. Ethical behaviour is particularly important to encourage the employees to decide on the interest of the company as well as society. A workplace environment anchored in ethics results in improved trust, less whistleblowing, and conflicts and improved teamwork hence leading to higher productivity, better organizational performance, and a positive image.
Analysis of Current Cultural and Ethical Behaviours
The place, where organizational culture is established at its best, is Unilever, which values sustainability, innovation, diversity, and customers. These values act as guiding principles in staff conduct and define the corporate path.
Sustainability: Sustainability is a key value of Unilever, meaning respect for the environment and responsible economic operations (Mudasar, 2024). The workforce is urged to undertake green practices in their operations and recommend sustainable products at work. It results in people working together to make sustainable solutions to make the world a better place in the future.
Innovation: Both creativity and innovation are core values for Unilever. The work is tightly connected with research and development to support employees in building ideas for new services and products. This report sought to explain how innovation fosters competitive advantage in Unilever that empowers calculated risks in the consumer goods sector.
Diversity and Inclusion: Through its Human Resources department, Unilever encourages diversity at the workplace among employees from all over the world. This commitment favours the combination of idea and perspective hence increasing creativity, problem solving and decision making (Khan et al., 2020). Diversity is beneficial to an organization because it ensures that the organization stays connected to its customers as well as the market.
Customer-Centricity: It specifically means that customers always dictate everything that transpires within the Unilever firm. Customers come first for employees who are expected to align service delivery to product design and promotion that will provide the firm with a competitive edge in a rapidly evolving economy.
Ethical Behaviour:
Being ethical is therefore ingrained in the company’s corporate culture with Unilever leading the way. There are well-established ethical standards at the company that include the Code of Business Principles that all employees are required to adhere to. Everyone understands these areas include honesty, transparency, courtesy to other people, and adherence to the law. This ethical framework forms the basis of decision-making and was established to ensure that the employees are parting responsibly out of their responsibilities.
Impact on Collaboration
Unilever finds ethical behaviour very vital in the promotion of collaboration and organizational coherence. When the employees are ethical, it gives other employees in the organization a reason to trust one another, hence the development of Ubuntu (Sheykhan et al., 2024). Trust facilitates flows of information, ideas, and constructive opinions in a workplace where employees are welcome to express themselves and contribute to a group’s task accomplishment.
Cross-Functional Collaboration: It is important to blow the whistle on Unilever’s commitment to sustainability which fosters intricate interconnections across functional stoves. For instance, teams that are comprised of members from marketing, product development, and the supply chain management department all strive toward company sustainability. These are cross-functional collaborations that are expected due to the ethical standards of environmental conservation and social responsibility.
Diversity-Driven Innovation: Diversity and inclusion make work teams more efficient because people are expected to offer different views and approaches. This tremendous diversity assists different teams in viewing issues from different and innovative perspectives. Ethical behaviour assures all employees are treated fairly, and that their efforts are appreciated, thus maintaining order, and promoting unity in the workplace.
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Relationship Between Culture and Ethics
Culture and ethics are related in an organization since while culture defines the values and standards of any actions, ethics major on the moral principles of the action of the organization. Ethical culture enhances ethical behaviour by building trust and integrity thereby supporting culture. At Unilever, sustainability, innovation, and social responsibility create an ethical climate that encourages decisions that would benefit both the firm and society (Nkwo et al., 2024). This alignment helps Unilever to build up its reputation among its competitors, increase employee engagement, and achieve better inferior performance and organizational outcomes.
Influencing Factors
Analyse the factors that influence cultural and ethical behaviour at Unilever, Pearson’s RED (Recognize, Evaluate, and Decide) model is useful:
Recognize: Examples at Unilever include ethical issues that involve emissions of greenhouse gases and pollution effects on the natural environment, as well as social points including discrepancies in the provision of products and services based on colour, culture, and gender. Stating these challenges helps the employees understand the ethical side of the operations.
Evaluate: Unilever considers various consequences of decisions in reaching one. For instance, the company evaluates how sustained its sourcing strategies are to the environment and society. Through this evaluation, Unilever can further make responsible business decisions.
Decide: The company makes decisions that follow the company’s core values of sustainability and social responsibility. This also includes the raft goals and objectives, including the improvement of sustainability goals that cover issues to do with the use of plastics and the exploration of renewable energy sources. This strategy enables Unilever to avoid getting into wrong decisions that may lead to compromise with its ethical standards and cultural values.
Toulmin’s Model of Argumentation
Using the model of argumentation proposed by Toulmin it is possible to consider the ethical merits of Unilever’s policies and decisions taken regarding this matter. For instance, Unilever can apply Toulmin’s structure in buying raw materials or making decisions on the employees through the evaluation of the ethical reasons in the claims, grounds, warrants, backup, and rebuttal parts of the corporate decision-making process (Molina, 2024). Due to this, the company needs to analyse the different arguments regarding its practices to prevent compromising the ethical practices as well as sustainability standards.
Recommendations
To further enhance Unilever’s ethical culture, the following recommendations are proposed:
1. Strengthen Ethical Training: Greater training in ethical practices will help to strengthen the staff’s adherence to Unilever's ethical policies to enhance their adherence to the existing ethics (Kusuma et al., 2024).
2. Promote Transparency: Promoting more transparency in how decisions are made specifically in terms of sustainability will improve the level of trust employees and external stakeholders have (Hermanses et al., 2024).
3. Encourage Ethical Leadership: Enhance the ethics culture it is important, at times, to commend those who have acted ethically so that they function as benchmarks to others (Kaptein, 2023).
4. Enhance Reporting Mechanisms: Improvement of the system for reporting observed unethical behaviour and compromising the integrity of an employee to report unlawful actions and misconduct helps create an ethical organizational culture.
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Conclusion
Unilever’s organizational culture and ethical standards are therefore very crucial for promoting a high-performance and sustainable organizational culture. This creates harmony between the organizational culture and ethical practices since sustainability, innovation, and social responsibility principles are tapped into which facilitates collaboration, engenders trust and brings overall organizational success to the company.
Outlook
In additional ways, it can continue to build on the ethical underpinnings: the establishment of the system to conduct the continuous review of ethical standards, active involvement of stakeholders in ethical decision-making, and, lastly, the establishment of innovative technologies to support sustainability. These will keep Unilever at the vanguard of ethical practices, continue to support its business annexed objectives and goals, as well as contribute to a favourable social responsibility legacy.


[bookmark: _Toc182664318]Conclusion 
Therefore, through a strong organizational culture that seeks the company has enhance sustainable, innovative, and socially responsible business practices it promotes a highly ethical business performance culture. Pearson’s RED model focuses on how the identification of ethical issues, the assessment of their effects, and the choice of actions consistent with ethical standards strengthen personal and organizational integrity and credibility. This alignment is supported by other proposed strategies, including the improvement of ethical training and the increase of transparency. The successful development and maintenance of a high-performance culture needs an ongoing commitment to ethical standards and organizational values. There is a crucial need to integrate culture, context, and ethical considerations to develop a stable organic and strong sustainable organizational culture, by contributing to both organizational and societal well-being for sustainable advantage.
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