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[bookmark: _gjdgxs]Introduction
The present report involves the discussion of an issue in the working environment of hospitals and alternative solutions to resolve the issue. The medical workplace always requires more precision in work as it directly relates to the well-being of humans. Therefore, the problem in the medical ward is a significant issue to take care. 
[bookmark: _30j0zll]A complex problem in the workplace including its scope and impact
In a medical centres or hospital, insufficient training for nursing staff is a serious problem. Nursing personnel comprise the largest proportion of the workforce of patient caregivers in hospitals. Therefore, for a registered nurse, proper training is vital because the hospitals will not cope with the under-performance of nurses.  
The nursing community worldwide aims at ensuring quality care for all, while maintaining their code of ethics, credentials, competencies and continuing their education. Nursing practice involves provision of nursing care and that is why there is an implementation of nursing care plan and nursing process. Thus, assessment of training is very important in the nursing profession as the untrained nurses can cause hospital services to decline and affect the healthcare system as a whole. The affected qualities with the under-trained nurses are likely,
· Decision involvement and respecting the preferences of service users
· Clear and comprehensive, support self-care
· Empathy, emotional support to be given to patient
· Reliable healthy advices to be given
· Effective treatment
· Giving attention to physical and environmental requirements
· Involvement and support to family and careers
· Smooth transition of continuous care
The overall impact of insufficiently trained nurses directly affects services, patient monitoring will be less feasible for doctors, the recovery rate of patients will be reduced and the relationship management of the institution will be hampered.(Wunderlich et.al, n.d.)
[bookmark: _1fob9te]Analyse information on the identified problem, to help inform the decision-making process
In order to evaluate and improve quality of care, patient experiences are the most reliable source. In other words, the experiences of patients indicate the quality of care provided. Whenever healthcare organizations assess the patient experiences, teams of professionals analyse and develop plans to improve internal quality.  Because nurses spend a lot of time with the patients, they must affect patient experiences of care.  Therefore, whenever the patient does not get proper medical attention, care and a healthy environment to heal, the problem with the medical ward increases. A healthy work environment defines itself as the work setting where nurses can achieve the goal of the organization and derive personal work satisfaction.  This fosters a climate to use their expertise, skills and clinical knowledge. The essentials of nurses, which are crucial in work environment to the provision of high quality nursing care, are:
· Competent nurses : nurses those are capable to handle crucial situations
· Good nurse and physician relation: When there is a good relation between nurses and the doctors in the medical ward, the treatment facilitates more.
· Continuous training and developmental practice; during the training period the practical training is highly recommended.
· A culture that values concern for the patients:  The whole profession defines itself as care giving. With proper training, dedication and respect for the patients, the nurses will be able to provide excellent care to all patients and thus, increase the reputation and quality of services for the institution.
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This fish bone diagram will help to analyse the problem more effectively.  How the environment , training , lack of communication, less accurate assessment during training leads to the problem of under trained nurse implementation.
The inadequate performance of nurses in the hospitals may lead to issues within the organization like complaints from service users and may lead to deterioration in patient’s health condition. Therefore, lacking these qualities in training may hamper the role of the profession and major problems occur. 
[bookmark: _3znysh7]Propose a range of alternative solutions to the problem:
[bookmark: _GoBack]The problem of underperforming nurses taken into consideration here is resolved by implementing and fulfilling a training module for the staff. The time provided for the trainees must be sufficient so that they can understand more accurately.  

The various solutions may be:
· The care planning and management of the patients should be taken care of.(Huber, 2017)
· Focusing on the nurses’ specialisation during the training period so that they will be more effective during their job role.
· Training nurses to be presumptuous, disciplined and morally strong.
· Every training must comprise proper time management techniques to ensure enhancement of the skill.
· Secondary aspects to focus on during training, such as communication skills, hospitality, conductance etc.
· One of the foremost aspects that must be kept in focus is proper assessment and evaluation. Whenever there is a lack in evaluation, the filtration of the best skills hampers.
· Motivation to the staff members with reward or increment after a proper interval.
· In-service training for the updated equipment and work improvement procedures are very helpful.
· Team work and coordination among the employees in the ward also affects their job performance.(AMERYOUN and CHAGHARI, 2017)
It is obvious that every time the theoretical aspects will not match the expectation of practical aspects. However, to avoid the problem of under trained nurses and poor facilities in the healthcare department the above points can be resolved. Staff must be motivated and rewarded in order to apply good work practices. After a few intervals, there must be some kind of work promotions or incentives, which may help the staff to do better in their role. 
[bookmark: _2et92p0]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option:
The solutions mentioned above allotted in two different sections to find the appropriate solutions. 
Training and Practice:
Some of the staff may lack proper training that has led to their under-performance in the job. Therefore, it is a very important aspect to plan and implement proper training session for the job role. Furthermore, it is also important to monitor the performance of the nurses after they have attended the training. Proper monitoring will ensure that they are implementing the knowledge gained from the training sessions. (Dyson, 2017)
Work performance of any staff always directly relates to the training performance. How the various skill sets get accomplished or not during training reflects during the job role. Various skill sets, like communication, time management, conductance skill, promptness etc. must develop through the training process. These basic qualities ensure efficiency in performing the job role. [Finkelmanet.al. 2009]
Work culture and environment
In some situations, the training and  the work culture affects the job performance immensely. Nurse personnel always go through various emergencies where their presence of mind and the environment helps to get through. For example, if a patient is admitted in a hospital having less unity in the staff, the admission procedure becomes time consuming. Therefore, proper work environment also leads to the smooth organizational workflow.
Many times, an improper relationship between the nurses and physicians leads to inadequate patient monitoring and health deterioration occurs. Thus, it leads to a declining experience of service users.
After narrowing down both aspects, proper training of nurses is more required to make a healthy work culture. The solution figured out to be more appropriate is proper training sessions and including other skill management strategies. 
[bookmark: _tyjcwt]Develop a plan for implementing the solution
Learning Objective:
Training the nurses to develop proper communication skills and technological skills.
External Analysis
To develop the training modules, an external analysis is important. Therefore, PESTLE analysis is a requirement in this scenario. 
Political factors 
For the implementation of new and advanced training module, the political support is very important. The ministry of educational policy must nod with the proposed plan. After passing a positive review of the plan, forwarding to ground level political view is required. At ground level, consensual implementation occurs.
Economic factors 
Plan implementation foremost depends on the economic strategy of the institutions. Whether an institute can afford proper instrumentation of the training module or not, is a very notable factor. Therefore, the economic factor is the primary aspect to think about implementation of the plan on ground level.
Social factors 
A plan must be socially influenced before implementation. Social consent is necessary for the improvement of training modules. Prior to any form of training, a preliminary assessment of each individual’s capabilities is required before proceeding further.
Technological factors 
Training modules of nurses must have technological influences. The training of nurses on using modern equipment will help enhance the performance.
Legal factors
 Nurse training and practices are very sensitive according to the legal aspects. Therefore, there is a vital requirement to implement the advancement in the training legal consent. The training module should be planned in compliance with the prevailing legislature. 

Environmental factors
 Whenever a plan is executed, the environmental factor is always noticed. This relates with the health department and quite sensitive to the nature as well as human well-being so environmental issues are focused upon. Proper sanitation and disposal of medical wastes in the training module must be included and checked green.
Methods to be used: Various teaching tools like use of projectors that will enhance the attention of the trainee. Again during training the more and more allotment of practical classes leads to the better indulgence of the trainees during their job role. Interactive sessions are also required to know the views of the trainee.
Estimated Outcomes: After implementing the plan properly, the nurse personnel will be more efficient and technologically sound. Hence, it is likely that their performances will improve to a certain extent.
[bookmark: _3dy6vkm]Communicate the plan to stakeholders
Communication is the key with which one can solve the problem easily without any hassle. Here the main problem is the under working of the nursing staff which may be occurring due to the insufficient training sessions. For solving this problem, a new solution is implemented in the hospital credentials. To implement the new solution, the suggestion has to be passed and explained to the stakeholder (Riley., 2015). So, that they can process the flaws within the scenario and look for optimal solution. Here in this case communication plays an important role. A person who would be explaining the situation must create a positive impact towards the stakeholder so that they can pass the solution of the problem. The solution must contain efficient training and motivations so that the employees would like to be interested to work in the company or in an organization (Powell et al., 2015). If the communication is at its finest level, it can clarify the thoughts and concerns. The way of approach to the stakeholder can be different as for example it can be in written or oral format.

[bookmark: _1t3h5sf] Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
For assessing the appropriate way of monitoring the review technique are as follows: 
· Determining the structure and the process for achieving, communicating and executing the work. During the period when there is an implementation of the plan and strategies, there must be specific goals, objectives and activities based on which the whole work must carry on. To enhance the way of working, three different fragments can be made: to implement, to evaluate and to communicate (Pan et al., 2015). 
·   Reviewing and redefining the technique and action according to which the plan must go on - To approach the specific goal the objective must be real and well related to the each and every strategy that are considered during the implementation of the new plan and new strategy. The responsible employees of the organization must be considered as the leader of the techniques that are to be performed. For each new strategy well-suited people are to be enacted so that to ensure the specific goal and objective. Timelines should be bonded to ensure the effectiveness of the action plan.
· Preparation for the implementation - after identifying the perfect opportunities with which the combining and the coordination of the resources prove successful in order to implement the action plan.
· Preparation for the evaluation - In order to assure the proper ways of the action plan are implemented with the employees, an analysis should take place so that to verify the goal and objective for which the entire action plan was considered. The assessment of the analysis will result in the evaluation of the entire implementation of the action plan.

[bookmark: _4d34og8]Conclusion 
Offering proper training to the nursing staff can result in effective and efficient working in their respective department. Implementing a proper action plan and induced in the training session along with a good, effective and positive motives can result in a skilful and productive employee and directly, for the institution.
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