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❖Power distance variation



❖Language barriers



❖Cultural barriers



Key Challenges: Cultural Barriers 



https://www.futurelearn.com/info/courses/lead-culturally-diverse-workplaces/0/steps/210207



Chinese Culture 
https://www.vectorstock.com/royalty-free-vector/chinese-
traditional-culture-lanterns-and-objects-vector-8206017
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❖Logistical difficulties



❖Tariff barriers



❖Local competition



Key Challenges: Financial problems
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❖Competition pressure



❖Dynamic regulatory framework



❖High inflation



❖Cultural barriers



❖Environmental sustainability concerns



Interventions: Addressing Different Issues 
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❖Predicting consumer behaviour



❖Mergers and acquisition



❖Regulatory compliance



❖Environmental sustainability program adoption



Intervention Strategies 



https://www.rcplondon.ac.uk/projects/rcps-commitment-environmental-sustainability
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❖Implementing a vertical integration model



❖Creating a culturally competent workforce



❖Creating commonly consumed goods 



Intervention Strategies cont… 



https://www.wallstreetmojo.c
om/vertical-integration/
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❖ Project: Nike and production facilities relocation to China.



❖ Expected benefits: Increasing revenues, enhancing profitability, and 



optimising competitiveness.



❖ Opportunities: High labour productivity, globalisation, and foreign trade 



liberalisation.



❖ Challenges: Financial problems and cultural barriers. 



❖ Intervention strategies: Predicting consumer behaviour, mergers and 



acquisition, regulatory compliance, implementing a vertical integration 



model, environmental sustainability program adoption, creating 



commonly consumed goods in society, and creating a culturally 



competent workforce



Conclusion
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Thank you!
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❖ Company: Nike



❖ Project: Relocating Production facilities to China.



❖ Products: Sports equipment, footwear, sports apparel, and 



accessories.



❖ Objectives: Increasing revenues, enhancing profitability, 



and optimising competitiveness.



Introduction










❖

Company:Nike

❖

Project: Relocating Production facilities to China.

❖

Products: Sports equipment, footwear, sports apparel, and 

accessories.

❖

Objectives: Increasing revenues, enhancing profitability, 

and optimising competitiveness.

Introduction


image4.emf



❖ Location: East Asia 



❖ Area: 9.597 million square miles



❖ Governance system: Republican 



governance system



❖ Economic condition: Industrial 



and cheap labour economy



❖ Political condition: stable 



China



https://geology.com/world/china-satellite-image.shtml










❖

Location: East Asia 

❖

Area: 9.597 million square miles

❖

Governance system: Republican 

governance system

❖

Economic condition: Industrial 

and cheap labour economy

❖

Political condition: stable 

China

https://geology.com/world/china-satellite-image.shtml


image5.emf



❖ High labour productivity



❖ Mergers



❖ Artificial intelligence



❖ Acquisitions



Key Opportunities in the Chinese Market 



https://www.china-briefing.com/news/chinas-ai-industry-identifying-opportunities-foreign-investment/
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❖The growing fitness and health trend



❖The expanding sporting business



❖The growing e-commerce business



Key Opportunities in the Chinese Market cont…



https://daxueconsulting.com/sports-and-fitness-market-in-china/
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