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What is a great leader?
This essay is going to be covering the background of Tim Cook, it will be looking at the different leadership traits and styles including a critical analysis through a literature review of the organisation type of leadership strategies that it has and its links to improved performance.
The essay will also examine and evaluate the personal leadership style of the writer and will examine how they would ensure success of a change that would take place in their organisation.


Background of leader:

Tim was born Timothy D. Cook in the small Alabama town of Robertsdale. Cook was one of three sons born to Donald, a shipyard worker, and Geraldine, a homemaker. He graduated second in his class from Robertsdale High School in 1978. He attended Auburn University in Alabama, where he earned a bachelor's degree in industrial engineering in 1982, and then moved on to Duke University's Fuqua School of Business, where he earned a master's degree in business administration in 1988. Cook was also named a Fuqua Scholar, a distinction bestowed on students who graduate in the top 10% of their class at Duke University's business school. Cook started working in the field of computer technology right after graduating from college. He was hired by IBM, where he rose through the ranks to become the company's North American fulfilment director, overseeing IBM's Personal Computer Company's production and distribution responsibilities in both North and Latin America. Cook joined Intelligent Electronics in 1994 as the chief operating officer of the Reseller Division, following a 12-year career with IBM. After three years, he joined Compaq Computer Corporation as vice president of corporate materials, where he was in charge of product inventory procurement and management. Cook's time at Compaq was brief, however: after a six-month stay there, he moved on to Apple. Cook began working for Apple in early 1998, before the business launched the iMac, iPod, iPhone, or iPad, and at a time when the company was experiencing diminishing profitability rather than profit growth. After Cook joined the company as a vice president, things swiftly changed. Less than a year after him joining Apple, the company was profitable, a dramatic change from a recent report that indicated a $1 billion net loss for the previous financial year. Cook moved through the ranks to become executive vice president and then chief operating officer. Cook was chosen Apple's new CEO in August 2011, replacing Steve Jobs, the company's former CEO and co-founder. (Biography.com. 2021). Tim Cook is a private man whose achievements and generosity are centred on Apple's commitment to "leave the planet better than we found it." (Appleinsider.com. 2021).

The Leaders Traits and Style:
Steve Wozniak, then 26 years old, and Steve Jobs, then 21, both college dropouts, launched Apple in April 1976. Their collaboration began many years ago, when Wozniak, a gifted and self-taught electronics engineer, began inventing devices that let him make free long-distance calls. Several hundred of these boxes were sold by the duo. In 1976, Jobs and Wozniak raised $1,300 by selling their most prized things, including two calculators and a van. A local merchant placed an order for 50 computers, which Jobs constructed in his garage. Local computer fans, many of whom were still in high school, were engaged by Jobs to construct to create software and circuit boards. Metal boxes were common in the early days of microcomputers. Jobs intended to package the Apple II in a more appealing modular beige plastic case for the general public. (Referebceforbusiness.com. 2021). Jobs launched the iMac in 1998 (Britannica.com. 2021). and the same year Tim Cook joined the company. 
Apple does not have a distinct leadership style. When Tim Cook took over as CEO, the company's leadership style altered dramatically. Tim Cook's leadership style is based on collaboration and transparency. He shares Jobs' desire to achieve goals, but he maintains a cool manner and emphasises the importance of open communication. By using the Lewin model Cook identifies as a democratic leader but he has some transformational qualities to.
Steve Jobs was known for being a perfectionist who required everyone to carry out his commands. His management style was a mix of dictatorial and visionary. His vision of what the organisation and its personnel could achieve inspired people to reach beyond their personal limits. Many of the people with whom he worked were scared by his aggressive attitude. While notifying Jobs that they would miss a project goal could have made them feel concerned, they can anticipate Cook to adopt a cool approach and work with them to come up with a solution that will get the project back on schedule. 
Experts have studied Tim Cook's leadership style since he has been Apple's CEO, looking for attributes that they feel contribute to the company's success. Cook's potential as a CEO was clearly recognised by Apple's board. Otherwise, the board would have found somebody different to replace Steve Jobs, who is still revered in Silicon Valley years after his death. 
Tim Cook's democratic leadership style necessitates paying very close attention to what everyone has to say. Cook, according to those who have worked with him, engages in active listening. Tim Cook has put his faith in his executive staff to perform a good job. The democratic leadership approach crumbles when there is a lack of trust. Replacing an untrustworthy co-worker makes more sense than keeping that person on the team. (Financhill.com. 2021). Cook is a good leader, A democratic leadership only works when bosses are surrounded by smart, creative, and honest individuals. Tim Cook has surrounded himself with a group of CEOs and management staff that he can rely on and trust. 
Cook, as the CEO of a business that produces such a wide range of goods and services, can't possibly know what's going on at every level of the organisation. He doesn't have to micromanage departments and projects since he positions skilled individuals in the correct areas. Instead, he can rely on his team to provide him with precise information that will help him succeed. 
Tim Cook is significantly quieter and reserved than Steve Jobs, who was always a loud and charismatic individual. This could be because he's concentrated and paying attention to what's going on around him. Tim Cook is regarded for being a leader that values the input and opinions of the people he surrounds himself with. Tim Cook follows in Steve Jobs success in keeping the company successful, according to French and Raven Tim have expert power from his ability to know what customers want. (Mindtools.com. 2021).
He is lucky to have a large number of top executives who can share the workload of the company. He recognises that these CEOs are successful people with unique and brilliant ideas, and he will frequently delegate leadership to them. During his 14-year tenure at Apple, Philip W. Schiller, senior vice president of marketing, has transformed the company's image and sales. Mr. Schiller was able to have an impact on the organisation because Mr. Cook gave him the opportunity. Because of his calm and passive demeanour, many people thought Tim Cook didn't have the necessary personality to succeed as Apple CEO. He has, nevertheless, demonstrated that he is the proper man for the position. While Steve Jobs was a lot more forceful person, Tim Cook has remained true to himself and is completing the job with his own talents. Since becoming Apple CEO, Tim Cook has become an influence to many individuals. His leadership style is wonderful, and his skills can help us all lay a firm foundation as leaders. (Strategicleaders.com. 2021). Tim Cook has expert power from his talent to predict what the customer wants. (Podolny, J and Hansen, M. 2020).
Influence of the Leader:
After taking over from the legendary and skilled Steve Jobs, eyes were all on Apple CEO Tim Cook. People questioned whether he lacked the essential leadership characteristics to enable Apple maintain its position as a technological powerhouse. We immediately realised that it is not the case, and that Tim Cook is more than fit to lead Apple to new heights. (Strategicleaders.com. 2021). Since its inception in the mid-1970s, Apple has made dangerous moves. Many of those risks were pushed by Steve Jobs, as everyone knows. However, the corporation has continued to make aggressive decisions under Cook's leadership. Cook, on the other hand, takes measured risks. He understands that some ideas will fail. He will try as long as he sees a compelling cause to explore the notion. A corporation the size of Apple can withstand several setbacks without suffering too much damage. Cook and his colleagues now have the opportunity to experiment with new consumer technologies and designs. Apple is a firm at the vanguard of innovation, which necessitates a diverse group of people to help shape the future. Tim Cook recognises that as the CEO of a firm built on innovation, he requires thinkers who can provide fresh perspectives. In a recent interview, he stated, "We encourage diversity of thinking." "We want a wide range of styles." "We want individuals to be themselves," said the group. Many leaders lack the ability to bring out the best in others, and working on this talent will give people the confidence to follow example. Tim Cook finds time to visit his Apple stores and interact with his customers, whether it's in person or through email. Strong leaders must be able to recognise when they are mistaken and confess it in order to move forward. Tim Cook is a firm believer in owning up to mistakes. Mr. Cook spoke to Businessweek on Steve Jobs' capacity to admit mistakes. "Perhaps the most underappreciated aspect of Steve was his guts to change his viewpoint," This is a powerful leadership lesson about having the fortitude to confess when wrong and learning from mistakes. Tim Cook understands the importance of openness in order to achieve long-term success. After getting scathing criticism regarding Apple's global employee standards, Tim decided to open the doors to the public and let them see how the company operates. By doing so, he created trust in the remaining workforce and established new industry standards for manufacturers worldwide. (Strategicleaders.com. 2021). Apple Inc. develops strong and highly motivated employees who put in long hours at work. Leaders within the company, notably Tim Cook, lead via motivation to establish an environment in which people are always motivated to work harder. One of the main reasons for Apple's great effectiveness is their highly engaged workforce. Businessballs.com. (2021).
Personal Leadership style:
By completing the leadership questionnaire, the result showed that I am a laissez-faire leader,
Leading on change:
Conclusion on leadership:
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