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EXECUTIVE SUMMARY

Sustainable Retrofit Solutions transforms residential and commercial properties
into energy-efficient, Net Zero-compliant assets, addressing climate change,
rising energy costs, and the UK’s 2050 Net Zero target. Leveraging renewable
technologies, including solar PV and thermal systems, the company delivers
energy audits, bespoke retrofit strategies, and certified implementation under
MCS and DNO standards, enabling clients to access the Smart Export Guarantee.
Differentiation stems from strategic integration, advanced technology, and
measurable environmental impact. Value-based pricing, flexible financing, and
incentives drive adoption, while distribution via consultancy, digital platforms, and
certified installers, combined with educational outreach, establishes market
leadership and positions the company as a reliable, innovative, sustainable

retrofit provider.

Business Concept

Sustainable Retrofit Solutions transforms UK public and residential buildings
into energy-efficient, healthy, Net Zero-compliant assets. Leveraging technical
expertise, renewable technologies, and socially responsible practices, the
company serves housing associations, local authorities, landlords, and eco-
conscious homeowners. Core services include energy efficiency, moisture and
structural management, and solar PV and heat pump integration. Combining
high-quality retrofit solutions with social inclusivity, the business addresses
regulatory demands, environmental imperatives, and long-term client and

investor value.
Business Description

v | lead Sustainable Retrofit Solutions, transforming UK residential
properties into energy-efficient, Net Zero homes.

v" Founded to tackle climate urgency, carbon reduction, and Net Zero
targets.

v | convert high-emission buildings into safe, sustainable assets.

v | simplify complex retrofit processes with professional, accessible

consultancy.
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v" My solutions integrate compliance, environmental impact, health, and

economic benefits.
Product Description

| lead Sustainable Retrofit Solutions, transforming public and residential
buildings into energy-efficient, Net Zero-compliant environments. | deliver
bespoke audits, insulation, ventilation, and renewable solutions, ensuring
structural integrity, air quality, and occupant well-being. Through technical
precision, regulatory compliance, and community engagement, | create
measurable environmental impact, operational efficiency, and long-term value

while advancing the UK’s sustainability agenda.
Business Objectives (SMART Framework)

v" Short-Term: Achieve operational readiness; implement retrofit
assessment addressing ventilation, condensation, and moisture; secure
initial contracts; deliver technical workshops; establish partnerships with
housing associations and local authorities.

v' Long-Term: Retrofit properties to Net Zero standards; integrate
mechanical ventilation with heat recovery; reduce structural decay;
achieve net profit; position as socially responsible, ethical, and resilient

market leader.
Market Segmentation, Targeting, and Positioning (STP)

v Segmentation: | lead Sustainable Retrofit Solutions to serve urban
professionals and entrepreneurs, 25-45, digitally connected,
environmentally conscious, and proactive. Inclusivity and accessibility

are key principles guiding all decisions.

v Behavior & Influence: Early adopters act as brand advocates, sharing

trust, credibility, and awareness across digital platforms.

v Geography: Focused initially on UK metropolitan areas, with a strategic
roadmap expanding into European cities with high sustainability

engagement.
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v

Targeting: Urban professionals seeking premium, convenient retrofits;
digitally engaged influencers amplifying brand presence; eco-conscious
homeowners valuing ethical, efficient, and environmentally responsible

solutions.

Positioning & Value Proposition: As manager and founder, | position
the company as the premium provider combining technical excellence,
aesthetic design, social responsibility, and measurable environmental

impact.

Investor Appeal: The strategy ensures rapid adoption, customer loyalty,
strong ROI, and market leadership, establishing Sustainable Retrofit

Solutions as a resilient, value-driven, low-carbon brand.

PESTEL Analysis — Future-Proof Retrofit Solutions

v

Political: UK Net Zero regulations and incentives strongly drive
compliance and expand market opportunities, directly impacting revenue

potential.

Economic: Rising demand boosts business prospects, but material cost

volatility affects profitability; strategic sourcing can mitigate risks.

Social: Health, inclusivity, and ethical expectations shape customer

preferences; enhanced community engagement could increase adoption.

Technological: Advanced retrofit systems improve efficiency, scalability,
and differentiation; ongoing innovation strengthens competitive

advantage.

Environmental: Carbon reduction and sustainable materials enhance
brand positioning; marketing sustainability outcomes can further attract

clients.

Legal: Compliance with safety and housing regulations protects

operations; proactive legal monitoring ensures market credibility.
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SWOT Analysis — Future-Proof Retrofit Solutions

Strengths: Deep technical expertise, regulatory compliance, premium market
positioning, and integrated lifecycle retrofit services create differentiation and

client trust.

Weaknesses: High capital requirements, limited brand recognition, dependence
on policy frameworks, and resource-intensive operations may constrain early

growth.

Opportunities: Rising demand for sustainable urban retrofits, technological
innovations, government-supported programmes, and strategic partnerships

offer avenues for expansion, revenue growth, and brand consolidation.

Threats: Regulatory changes, intensifying competition, economic fluctuations,
and operational or technological risks could impact profitability, requiring

proactive mitigation and adaptive strategies.
Competitors & Customers.

Sustainable Retrofit Solutions serves eco-conscious urban homeowners and
professionals, outperforming cost-driven competitors by providing Net Zero-
compliant retrofits, combining regulatory compliance, energy efficiency, aesthetic

design, and measurable environmental and long-term property value benefits.
Marketing Communications / Marketing Mix (4Ps)

v' Product: Integrated retrofit solutions combining energy audits, bespoke
strategies, solar PV and thermal systems, insulation, advanced
ventilation, and moisture management, delivering energy efficiency,
resilience, and reduced carbon footprint.

v" Price: Premium, value-driven pricing reflecting technological
sophistication, regulatory compliance, long-term savings, SEG
incentives, and flexible financing to drive adoption.

v' Place: UK-focused distribution via consultancy, digital platforms, certified
installer networks, and strategic partnerships for scalability and

accessibility.
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Promotion: Data-driven campaigns, educational content, case studies,
and housing association collaborations emphasizing sustainability,

compliance, measurable impact, and thought leadership.

Management Team — Sustainable Retrofit Solutions

v

Multidisciplinary Leadership: Experts in retrofit, energy efficiency,
sustainability, and project management ensure technical excellence and
strategic oversight.

CEO & Founder — Luz Lamboglia: Directs strategy, client relations,
business development, and project execution; leads technical,
operational, and sustainability decisions aligned with Net Zero.

Finance & Compliance Manager — Nichole Lamboglia: Oversees
accounting, legal compliance, and financial planning to sustain growth
and transparency.

Lean, Agile Structure: Outsourced roles enable flexibility; accountability
and rapid decision-making ensure high-quality service delivery.

Core Responsibilities: Strategic planning, technical delivery,
stakeholder engagement, regulatory compliance, and community-

focused initiatives.

CEO & Founder
W. L. Lamboglia

Finance & Compliance Manager [No other direct reports]

Nichole Lamboglia

Key Milestones — Sustainable Retrofit Solutions

Phase 1: Business Foundation (Months 1-3) — Legal registration,
compliance, insurance, brand identity, funding, supplier partnerships,

operational policies, market research.
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o Phase 2: Pilot Operations (Months 4-6) — Launch pilot projects, refine
processes, gather customer feedback, establish website and digital

marketing, secure early clients.

e Phase 3: Operational Expansion (Months 7-12) — Increase project
capacity, integrate renewable technologies, train skilled staff, strengthen

partnerships with local authorities and community stakeholders.

e Phase 4: Financial Growth (Year 2) — Stabilize revenue, improve
efficiency, expand client portfolio, leverage government incentives,

reinforce brand reputation.

e Phase 5: Long-Term Leadership (Years 3-5) — Expand geographically,
invest in innovation, contribute to Net Zero targets, develop large-scale

projects and strategic partnerships.
Financial Plan (One Year)
Sources of Finance

v' Personal Investment (Luz Lamboglia): £25,000 — setup, branding,

first operations

v" Small Business Loan / Government Support: £50,000 — pilot

projects, equipment, working capital

v" Optional Grants / External Investment: £15,000 — energy

efficiency or green tech grants
v" Total, Available Finance: £90,000
Cash Flow Forecast (Year 1)

v Initial months may show small negative cash flow as operations

start

v Positive net cash expected from Month 3 onwards with pilot

project revenues

v" Year-end projected cash balance: £50,000 for liquidity and growth
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Sales Forecast

v' Residential Retrofit Consultation: 20 units x £1,500 = £30,000

v Pilot Retrofit Project (Small Home): 5 units x £10,000 =
£50,000

v Full Retrofit Project (Medium Home): 2 units x £15,000 =
£30,000

v' Training Workshops / Community Outreach: 4 x £2,500 =
£10,000

Total, Sales Revenue: £120,000
Cost of Production Forecast
v' Materials and Equipment: £36,000/year
v Subcontractor / Labour: £30,000/year
v' Marketing & Digital Presence: £6,000/year
v Office & Utilities: £4,800/year
v Insurance / Compliance: £3,600/year
v' Miscellaneous Expenses: £3,600/year
v' Total, Production Costs: £84,000
Break-Even Analysis
v" Fixed Costs (Admin, Marketing, Insurance, Office): £14,000
v' Average Project Revenue per Unit: £12,000
v' Average Variable Cost per Unit: £7,000
v' Break-Even Point: ~3 retrofit projects to cover all fixed costs

v" Projects beyond this point contribute directly to profit

Operations and Management Plan

Production of Goods and Services

v' Service Offering: Energy audits, tailored consultancy, and

implementation for Net Zero-compliant retrofits.
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v

v

Production Process: Assessment, planning, resource coordination,
execution, and quality assurance ensure efficiency and client
satisfaction.

Technical Excellence: Moisture prevention, advanced ventilation, and
renewable integration enhance performance.

Impact: Projects improve energy efficiency, comfort, and community

well-being while transferring knowledge to clients and stakeholders.

Technology Plan

v

Assessment Tools: Thermal imaging, moisture meters, energy monitors
detect inefficiencies; digital modeling forecasts energy savings.

Project Management: Cloud platforms optimize scheduling, resources,
compliance.

Client Engagement: Secure portals and virtual workshops enhance
communication.

Sustainable Installation: Certified materials and smart systems ensure
Net Zero compliance.

Continuous Improvement: Al monitoring, renewable integration, and

client feedback drive innovation and operational excellence.

Human Resource Plan — Sustainable Retrofit Solutions

v

v

Lean Structure: Optimizes efficiency and reduces overhead.

CEO Leadership: Oversees strategy, operations, and client

engagement.

Finance & Compliance: Manages accounting, legal, and regulatory

requirements.

Certified Contractors: Execute Net Zero-compliant retrofit projects with

technical expertise.

Workforce Flexibility: Supports scaling while maintaining high-quality

service and long-term market leadership.

EXPANSION PLAN
Growth & Expansion Strategy
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Scalable Growth: Methodical expansion ensures market leadership and
Net Zero impact.

Phase 1: Pilot urban residential projects; refine operations; build brand
trust.

Phase 2: Diversify services; integrate renewables; expand client base.

Phase 3: Geographic expansion UK & EU; target sustainability-
conscious markets.

Phase 4-5: Forge strategic partnerships; recruit specialists; implement
advanced systems; maintain quality and industry leadership.
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CONCLUSION

In summary, Future-Proof Retrofit Solutions offers a strategic response to the
climate crisis, addressing UK housing and commercial decarbonisation. Aligned
with the Paris Agreement and the UK’s Net Zero 2050 targets, the business
reduces greenhouse gas emissions through advanced energy efficiency,
renewable technologies, and Circular Economy principles. By upcycling existing
buildings, we minimise resource extraction and carbon footprint. Combined with
SMART objectives, 'Green Skills', and a robust financial model, the company is
commercially viable, ethically responsible, and uniquely positioned to lead the

transition to a sustainable, low-carbon future.
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