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“The least strong or successful part”
The weak link in the company's line of products

“Weak link.” Merriam-Webster.com Dictionary, Merriam-Webster, https://www.merriam-webster.com/dictionary/weak%20link. Accessed 7 Apr. 2022.

INTRODUCTION
1	The scenario and introductions on Reducing long term Absenteeism from the mid Cheshire hospital 
1:1	 Identify and define the problem

2	 Understand its nature, scope, Impact, consequences

3	 Identify cause of the problem using Different tools of analysis.
                  Pestel and, 
                  Fishbone
4	 Identify possible solution that target the causes. 
                  Identify, evaluate the possible solutions with a 
                 Grid or PMI Chart, 
                 Chose the most appropriate one.
5               Create, and design, a plan of how to implement (of Action)
                 Create a Monitor Plan and
                 Create a) evaluate (Plan)
                 The implemented solution
6	Additional information on Communication 
Conclusion 
References
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The scenario and introductions on Reducing long term Absenteeism from the mid Cheshire hospital
The story is “The Mid Cheshire Hospital foundation Medium-sized districts, general hospital trust has a problem with staff absenteeism. The trust rolling average, despite being well within the target of 4.51% which was previously set by clinical commissioning group CCGs and NHS northwest steadily increasing from 2007 to 2012. Absence was coasting the trust more than 1 million each year per percent point and a high level of Absenteeism was also leading to poorer quality of service, due to a resultant increase in the use of temporary and agency staff. “Below listed is the facts we have so far? 
1. 1 Absenteeism in a hospital trust [image: Doctor with a patient]
2. 2 Poor qualities of service done
3. 3 Trust losing money
4. 4 An increased use of temp staff
My research will be used to define what is an Absenteeism, what is a complex problem solving, what is a define solution, What is the most appropriate solution, and by action planning, implementation evaluation and monitoring . We should be able to help reduce the employees from habitual absences. 
The Oxford dictionary define absenteeism as “The practice of regularly staying away from work……without good reason” or (Cascio and Boudreau, 2014) said that Absenteeism is “any failure to report for or remain at work as scheduled, regardless of the reason.”
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Together we will use this Kepner and Tegoe (2013) five step modelling plan. In the same research we will try and find out if other hospital trust has the same problem.; And learn how they dealt   with the issues. We shall also use the Pestel and fishbone models to help understand the complex problem. From the symptoms and the cause of the problem is identified we will find solutions. Last, but not least, we will discuss about the “Weak link” communication suggestions and do a conclusion acronym to sum up
5	 My definitions and terms used to identify problem solving and decision making are in a simple question and answer Chart below.
			
	Question
	Answer
	Hospital problem cause and effects examples

	Define what is a Problem 
	a state or source of difficulty that needs to be resolved
	Staff is being \habitually absent from the hospital for some reason

	Define what is decision making 
	Decision making is the process of choosing between alternative courses of action.
	Ability to “make a decision” so the absenteeism be stopped or reduced 

	Define a Simple problem
	This problem/ has only one solution
	Once you find the cause an effect. -  Bad lighting effect on sight

	Define a Complex problems
	This problem can have several solutions. Decision must be made for an appropriate solution
	The health of the workers may have suffered from poor physical working condition, causing stress anxiety and other Psychiatric illness



Other ways of definition clarity are 
2	 understanding the nature and impact of staff Absenteeism

2:1	. During the COVID 19 pandemic employee absent rose to a all-time high at the mid Cheshire hospital and all around the United kingdom hospitals
Absenteeism is negatively to staff, the company and their customers. It also gives a bad impression to their customer and stake holders. The moral of the staff who must do extra work while the others are absent become low.
D Chalmers (2019) discuss health issues to staff that is a long-term problem some employee i.e., Obesity and   back ache. The complexity of Mid Cheshire hospital business workplace is like several links working on their own as well as together as seen in the diagram below. A people and resource business. Staff absenteeism in a department become a weak link on the company.

There are many case studies that highlight impact of absenteeism. (Rosekind et al, 2010) focus on productivity losses in employees, (Tuchsen, Christensen, Lund, and Feveile, 2008) did research on Nurses, but the comprehensive work is done by (Caruso, 2014) quality and care is loss in long working hours. Not just a decrease in work performance but serious short and long tern illness can take place in the staff health
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3	Organisation Analysis 
Let us now identify the cause and effects of this absenteeism problem and the Mid Cheshire declining performance with the customers and stake holder internally and externally. We will use two known models.
3	1	The Pestel Diagram model below   looked at the external factors that have impact on the staff and the organisation. The Pestel issues link to the Absenteeism cause and effects are, 
Legally	 issues are Government policy effecting the hospital workplace
 Social issues are the hospital had a large amount of the staff with short term and long-term illness like diabetic, obesity, limbs, stress, mental. (A bad health issue)
Environmental, issues are social distancing in the COVID pandemic and the fear of catching the illness created a lot of employees absent 
Political		The Hospital is a Trust business funded by the government from the taxes of the people. When there is budget cuts and reduced funds for certain department. This creates pressures for managers and staff.
Technological.		Staff not trained or updated on new and changing advancement	
[image: ]

3	2	Fishbone diagram below
(A word of warning and a mistake we made are: - Cost, this is on the fish bone, and it is wrong. This is not a cause or effect and will not be used)
You may have noticed that on the fish bone cause and effect 
The way the fish bone works shows me the factors impacting on the staff and organisation internally the cause and effect
3	3	The below diagram is a brief look at the impact	
The cause and effect written on the fishbone diagram below
Staff, this is -	Abuse, illness and injury, lack of training, low morale, over worked	
Poor quality of services this is -Communication problem, services not available not working, Childcare or family problems 
Covid 19 this is - Clinical policy, the new Health and safety laws about pandemic
Managerial this is – Lack of resources, Department not cohesiveness, Job hunting
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Now that I have used the Fish bone and the Pestel model identify the problem cause and effect and the factors, I will put all that information in the heading below

4	The alternative Solution proposed to staff Absenteeism
4	1	Identify and levitate workplace stress 
For example long working Hours can be reduced to two shifts
4	2	Create a support team
4	3	Create an attendance company policy
4	4	 A training program and, recognition chart
4	5 	Create a health and wellness Program
4	6	Design and promote a weak link program


4	7	The use of the PMI Technique to identify the most appropriate solution to use for the absenteeism complex problems. In the figure below. 4--8
On a ratio of 1 to 5. 5 being the highest solution mark and 1 being the lowest mark. We will assign each the PMI a number. We will then add and minus the numbers to comes to a solution.	
4	8
	Plus +
	Minus -
	Interesting

	
Identify and elevate workplace stress

	Staff and management are ignorant or ignoring Health and safety rule

	Check physical and personal work base issues

	
	
	



	Plus +
	Minus -
	Interesting

	
 Create a support team
In all areas of the company
	
Attitude of staff may feel that support is not needed
	Some may not be able to be done in work tine 



	Plus +
	Minus -
	Interesting

	Create an attendance policy (for all absent staff to see the hospital’s doctor
(4)
	Staff which only to cooperate with their own doctor
(2)
	The information will be able to make an accurate staff absent and why?
(1)


Ratio (4) –(2) + (1) = (3)
	Plus +
	Minus -
	Interesting 

	A training program
	No one which for change, lack of attendance
	Staff who attend once qualified may leave



	Plus +
	Minus -
	Interesting

	Create a Health and wellness program 
(5)
	Change not forthcoming
(1)
	All staff is given time to be involved in a wellness program.
(4)


Ratio is (5) –(1) +(4) =8

	Plus +
	Minus -
	Interesting

	Design and promote a Weak link slogan project
	It may receive a negative thumbs down.
	 all staff to participate if possible




5	Solutions to Evaluate and choose the most appropriate one. 
5	1	The use of the PMI Technique to identify the most appropriate solution to use for the absenteeism complex problems. In the figure below.4/8 we first choose the health and wellness program because it got the highest Ratio number (8) as apposed to the attendance policy which only got Ratio (3) 
The next stage is to create a Health and Wellness Plan of action, (Grid 5/2) once that is completed we will setup a monitoring plan (Grid 5/3) and during and after the course is delivered we will evaluate the review. (Grid 5/4) Evaluation review will tell the individual and the organisation if things have change
5	2 	HEALTH AND WELNESS PLAN OF ACTION
	The Action (What)
	Describe action (How)
	Timeline (When)
	 Staff Responsible (Who)

	
Identify the health and welfare needs and document it 
	
Speak to the line managers. Write and log who
	
Four weeks
	
Human resource management (HRM)

	
Identify specific needs
	
Speak to line manager and staff in meeting of interview
	
Two weeks
	
HRM

	
Identify who is to deliver the (HWP) coach or a organisation
	
Contact trainers and organisation that can do training 
	Three weeks
	HRM

	
Communicate to all the employees attending, then create a schedule 
Of what and where the event will be held
	
Send out the schedule list
Speak to line managers
	
One week
	
HRM



5	3	MONITORING THE HEALTH AND WELLNESS PLAN
	Action
	Description
	Timeline
	Who is responsible

	Measure
Attendance
	
Keep a register
	
Each Class
	
Coach/HRM

	Measure
Engaging
	
Feedback quizzes
	
On occasion
	
Coach/HRM

	
Measure
Participation
	Set test at the end of training

	Each session
	Coach /HRM



5	4	EVALUATION RE-VIEW
	Action
	Descriptions
	Timeline & who is responsible

	
Feed Back
	
Interviews /surveys
	
Daily/weekly/monthly

	Feed back 
	Setup a feed back club
	Meeting/ contact /monthly



6	Communication
6	1	 Much of what happens in the workplace and indeed in our private lives is the communication. The physical language and verbal; without effective communication our lives are so much the poorer and with so many more problems. This hospital trust, now in an updated area where a third of the staff is foreign.  Therefore, an important and valuable resource can be available for cultures interact, and attitudes develop whether face to face, in writing or electronically, Or even socially.
Divided into two parts, the weak link program can be a participatory survey that ask every staff how they can improve the workplace. Then the second part can be a recognition award. Communicating can be used to help change the morale with one another. Stating “we are not a weak link but a strong team”
6	2 
	[image: ]
The acronym sums up briefly what we have tried to do in this report in addressing the problem of Absenteeism in Mid Cheshire hospital trust.
7	[image: ]
Workforce information network eWIN 2007 to 2012
0xford dictionary (2019).third edn. oxford: oxford university press.
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