[image: ]


Assignment 1
[bookmark: _sib8t39unpx1][bookmark: _Toc190794663]TITLE: ASSES THE IMPACT OF DIFFERENT LEADERSHIP STYLES ON TEAM EFFECTIVENESS AND EMPLOYEE MORALE IN THE HOSPITALITY INDUSTRY.










STUDENT NAME: TATIANA – ELENA BACALU
STUDENT ID: 2224927
LECTURER: DANIEL PAYNE
PROGRAMME: BA INTERNATIONAL HOTEL MANAGEMENT
MODULE TITLE: MANAGEMENT AND ORGANISATIONAL BEHAVIOUR
MODULE CODE: BMIH5004
DATE: 25/02/2025
AI Acknowledgment
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence



















Organisational behaviour can be explained as the study of the process by which individuals and teams behave in a professional setting. As opined by Wood et al. (2024), organisational behaviour elaborates on how these behavioural attributes influence corporate performance, structure, and organisational culture. The following essay is going to evaluate leadership theories and their pros and cons that can influence hospitality industry performance. Organisational behaviours contribute to informed decision-making, change management, leadership approaches and conflict resolution. In that case, leadership practices applied in the hotel management practices will be discussed along with addressing their contribution to staff satisfaction and team effectiveness.
Leadership and management play a significant role in managing corporate performance, improving employee or team performance, group effectiveness and staff satisfaction. According to Bolden et al. (2023), leadership theories mainly concentrate on the behavioural attributes and traits that the population can incorporate to boost their management capabilities. In the following section, different leadership theories are going to be evaluated in the context of employee morale and team dynamics.
As opined by Qalati et al. (2022) the transformational leadership theory mainly highlights the role and significance of business leaders in motivating and inspiring staff to attain their full potential and reach further expectations. In context to the team dynamics, transformational business leaders promote a culture of transparent communication, collaborative practices and trust. They concentrate on recognising personal strengths, establishing strong relationships among team members, and empowering employees to meaningfully contribute to the business's objectives. By considering a clear vision, transformational leaders motivate their subordinates to perform collaboratively toward common business goals, promoting a sense of purpose and unity. In terms of staff morale, transformational leadership theory plays a significant role. According to Bukhari et al. (2024), leaders who are empathetic, charismatic, and dedicated to the team's improvement establish a dynamic work environment. This resulted in increased employee motivation, ensured job satisfaction, and developed overall corporate performance. Hence, transformational leaders motivate business innovation, enabling team members to feel supported and valued in their professional and individual growth.
Behavioural leadership theory concentrates on the behaviours and actions of business leaders instead of their characteristics or traits. As opined by Alkadash et al. (2023), the behavioural leadership theory promotes that sustainable leadership can be developed through specific behavioural attributes that impact staff morale and team dynamics. Based on the concept of team dynamics, behavioural leaders are more likely to consider two key styles, including people-oriented and task-oriented behaviours. Younis and Mohamed, (2022) have claimed that task-oriented attributes focus on ensuring that objectives are aligned, and the roles and accountabilities are concisely defined, however, people-oriented traits highlight providing support, establishing strong relationships, and promoting a positive work culture. Concerning employee morale, the behavioural leadership theory plays a critical role in managing positive work environments and attributes. Leaders who prioritise demonstrating supportive traits, like seeking feedback, appreciating team members, and offering employee development scopes, can significantly develop staff morale. It is evaluated that while employees feel recognised and valued for their performance, they feel more engaged and motivated in their responsibilities.
The “Great Man Theory” of leadership promotes that certain personnel are born with inherent attributes that make them ideal organisational leaders, who can guide teams to achieve further corporate success (Gezahagn et al. 2024). The concerned leadership theory traditionally highlights the significance of distinguished leadership qualities like decisiveness, intelligence and charisma in forming the direction of a corporate team. In context to the team dynamics, organisational leaders who consolidate the qualities related to the “Great Man Theory” can consider the profound impact. Strong leadership between corporate teams sometimes drives the vision of the team and motivates team members to consider their example. On the other hand, Harjanto et al. (2023) have claimed that when it comes to staff morale, business leaders considered as ideal can boost confidence and employee loyalty within their teams. Their capability to set a transparent organisational vision and offer strong direction can allow leaders to increase morale, as staff feel secure, valued and encouraged under compelling leadership. In this regard, the possible limitation of the “Great Man Theory” is that it concentrates on one specific leader, possibly side-lining the investments of others and developing dependency on the business leader. Hence, this dynamic can result in reduced employee morale if staff feel their contribution is overshadowed or undervalued by the dominant presence of corporate leaders. Ultimately, the “Great Man Theory” can motivate team members, but it can also limit potential scopes for shared leadership and collaborative practices, which are essential for promoting positive long-term employee morale and team dynamics.
The application of transformational leadership style and autocratic leadership style can positively influence business performance along with ensuring employee performance. Based on the view of Mahdi and Nassar (2021), a suitable leadership style can improve overall business performance along with maintaining competitive advantage. Considering the organisational perspectives, a transformational leadership style will be chosen for modern hospitality organisations. In the following section, the pros and cons of the chosen leadership style are going to be elaborated.
The “transformational leadership style” offers multiple benefits in the context of staff morale and team dynamics. One of the key pros is its capability to motivate and inspire team members. According to Bashori et al. (2022), transformational leaders design a dynamic vision and motivate staff to strive toward common business goals, promoting a sense of unity and purpose. This results in increased team cohesion, because employees feel they are performing collaboratively toward a significant objective. In context to the staff morale, transformational business leaders dynamically influence employee job satisfaction by providing genuine concern and care for overall performance development. As commented by Mburu et al. (2024), transformational leaders recognise professional contributions, offer customised support, and motivate corporate growth through ideal mentorship. This promotes a culture of respect and trust, which increases employee job satisfaction and confidence. Working professionals under transformational leaders are more likely to feel empowered, recognised and valued, resulting in higher levels of motivation and engagement. Besides, transformational leaders are more likely to be adaptive and innovative, developing a compelling environment where staff are motivated to contribute to new ideas and take risks. In conclusion, transformational leadership supports a positive working culture by increasing staff morale, fostering collaboration, and offering employees further opportunities for corporate growth that significantly contribute to long-term business success and strong team dynamics.
The transformational leadership approach offers several advantages, but it also comprises some potential limitations, specifically in terms of staff morale and team dynamics. One significant issue is that transformational leaders sometimes consider a strong emphasis on high expectations and visionary goals that can increase pressure on employees (Nasir et al. 2022). This can adversely affect staff morale, specifically if staff feel the leadership goals are unattainable and unrealistic. The autocratic leadership practices can also hinder overall business performance along with managing staff morale. Another limitation is the resilience of employees on the transformational leader. According to Virgiawan et al. (2021), a transformational leadership approach can result in a culture where staff become dynamically dependent on the business leaders for guidance and motivation. This can stifle autonomy and individual initiative because team members can wait for team direction instead of taking suitable initiative. Therefore, over time, a transformational leadership approach can scale down overall team efficiency and result in poor self-sufficiency within the corporate team. Furthermore, transformational leaders alike autocratic business leaders can unintentionally develop inequalities in employee recognition and attention. In this regard, while transformational leaders can promote business innovation and motivation, their possibility to overwhelm, increase dependency, and convey some group members can adversely influence staff morale and team dynamics.
The application of transformational leadership can be observed by balancing employee satisfaction and morale to meet the organisational objectives. Ntseke et al. (2022) have viewed that the transformational leadership style is important for generating subjective specific regulations and changes while motivating the employees in the organisation. The self-determined motivation of employees and morale with creating an innovative environment for the organisation. For example, Premier Inn has a transformative leadership style with a commitment to internal growth and development with employee training, morale and career scopes (Premier Inn, 2025). The initiates showed that increasing the productivity of the employees by focusing the competitive growth with efficiency of the operations. However, the strategic initiatives taken by cutting costs including the job cuts among the 1,500 jobs created a negative impact on employee loyalty in Premier Inn hotels specifically for budget hotels (The Guardian, 2024). It showed that transformational leadership observed in Premiere Inn the leaders showed a strategic vision to increase turnover, besides the internal employee development scopes. 
On the other hand, the application of the autocratic leadership style helps to strictly commit to the objectives and goals of the organisation focusing on centralised decision-making to increase operational efficiency. According to Nasra and Nanda (2023), authoritarianism in the hotel industry created a negative aspect in lowering employee satisfaction with the stress of organisational culture. It can be said that by only focusing on organisational growth, employee morale and job satisfaction can be affected (Mullins, 2023). For example, Employee reviews showed that upper management is rude and poor management with pay orders through long working hours and a stressful environment (Indeed UK, 2024). It can be inferred that autocratic leadership is effective in centralising decisions with quality operations, however, employee satisfaction and morale are violated by the approach if applied with domination.
[bookmark: _s67crddiit1g]Different leadership styles are important to be understood as suitable for generating positive impact in the operations and outcomes with high financial possession. Jaroliya and Gyanchandani (2022) have viewed that transformational leaders are effective in creating enhancement for team performance. Proper leadership is effective followed by increasing the working motivation among the employees who need help retaining the employees. In this comparison, Vakira et al. (2023) have opined the psychological impact of inclusive leadership among employees to increase job satisfaction. Inclusive leadership helps to formulate the psychological safety of the employees which increases the potential for employee engagement. On the contrary, poor leadership can hamper employee productivity with negative sentiments in the organisation. For example, Premier Inn hotels have taken the decision to cut jobs to manage their financial operations with a tax-paying structure (The Guardian, 2024). It showed the decisions hampered the employee morale of working in the organisation and producing quality work that affected their psychological safety. It can be said that leadership effectiveness followed by high productivity, engagement and innovation in the organisation, however, can hinder employee morale with wrong decisions and not focus on requirements. Skopak and Hadzaihmetovic (2022) have viewed the comparison of two leadership styles as traditional and transformational in creating employee job satisfaction. The author of the research has found that constant rewards and compensation created a sense of loyalty and satisfaction making the employees a transactional approach, whereas transformational leadership followed with inspiration and motivation ranges to stimulate employee satisfaction. It can be said that different leadership styles have various impacts on the employee's job situation and morale while understanding the suitability of the situation and requirements of both organisations and employees. 
The essay has concluded that the fact of signifying the leadership styles and measuring the suitability with the situation. The application of the different theories and styles in leadership can affect employee morale if not found effective and relevant. However, it increases the potentiality of organisational growth by aligning the objectives to employee connectivity. Case studies from the hospitality industry have shown that leadership styles and theories are effective in drawing a line of balance between employee satisfaction and organisational growth. The management and understanding the organisational behaviour are important for leaders to keep in alignment with objectives. 
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