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[bookmark: _Toc153816008]INTRODUCTION 
Leadership refers to the actions related to leading an individual or group of people or an entire organization to towards the particular goals and objectives. Leaders take risks and challenges in order to achieve business objectives and goals and contribute in success of the organizations (Cortellazzo, Bruni, and Zampieri, 2019). The main aim of this report is to explain about the leadership and management and related theories and models in significant way. This report will explain about difference between leadership and management by using real world examples and leadership and management model. This report will describe the importance of personal as well as employability skills to manage and lead the employees at the workplace in order to complete the tasks. This report will also discuss that how development of valuable skills can be helpful for the employees and organization to improve performance. 
[bookmark: _Toc153816009]TASK 1 
Leadership and management 
A leader refers to someone or person who encourages enthusiasm and motivation in their followers.  A leader is a person who makes sure that their team members have support, resources, and tools to get their objectives and goals. Leadership is a kind of capability of someone to influence and direct an individual or group of people of the organization, community, or team. On the other hand, a manager refers to the person who manages or controls a corporation or a particular part of the organization. Usually, managers are usually the line of interaction or communication among employees of the organization and their high-level executives. 
I honestly believe that the statement ‘A Manager can be a leader but a leader cannot be a manager’ is appropriate and I agree with this statement. Managers and leaders are somewhat different with each other as the main role of the managers to control the group whereas, leaders influences and motivate the people to contribute in success of the organization. Managers can become a leader within the organization and communicate with the employees and motivate them in order to enhance their productivity and performance. Managers delegate projects and tasks and related duties to the employees and direct the all employees in their work. But leaders motivate all team members to do hard work and perform best in their work so that, they can achieve their goals and targets before deadline (Bellibaş, and Gümüş, 2019). Managers can work as a leader and motivate employees when required and are also liable to deliver orders, managing workload and workflow, allotting tasks, tracking performance of each employee, and always make sure that the job is done. Employees follow their managers and manage follow a leader and it is a sequence. Managers are always pays attention on the short-term objectives and goals and leaders are always consistently looking forward and have long-term goals and working by change. 
Examples from business world 
In business world, common roles of leadership include presidents, vice presidents, and CEO’s of the organizations. The common management role often involves any senior-level or executive staff. Both leaders and managers need to be working hard so that they can effectively communicate with their employees, identify solutions, and make informed decisions which uphold core values and work of the organizations towards their main objectives. 
Example 1 - Ken Murphy who is a CEO of the Tesco always works for their staff members and also protected workforce from the possible risks related to the violent attacks from consumer. He also motivate their all staff members to do hard work and achieve goals. Human resource managers are responsible for the hiring, termination, and retention of the employees within the Tesco. 
Example 2 – The president of the Sainsbury’s always motivates and encourages each employee towards their gaols and always provides support to them. The executive managers of the retail company are responsible for allotting tasks to their employees. The managers also track the performance of the people and provide help to the employees if they feel any difficulties in their work (Beauchamp, and et. al., 2021). 
Example 3 – The role of vice president of the businesses to provide creative ideas to make some changes in the workplace and make innovative workplace. To achieve this objective, managers also encourage their each and every employee to do hard work to achieve this goal and contributes in success of the company. 
Example 4 – Human resource managers are responsible for track the performance of each employee and help them to reach their goals. The managers also organize the training programs and skill development program in order to improve the skills and knowledge of the employees. Usually, leaders do not perform this kind of work but they can encourage staff members to take part in the training programs and improve their skills and knowledge (Weiss, Tappen, and Grimley, 2019). 
The trait theory – This is a kind of leadership theory and basically based on the particular concept that effective or influential leaders have particular behavioural qualities and characteristics. These qualities help an individual to become influential leaders in wider context. In addition, this leadership theory believes that natural capabilities of the person assist them to be a more efficient leader compare to others. There are some primary behavioural attributes of the influential leader such as; emotional capability, accept responsibilities, competence, understand risks, motivation skills, communication ability, decision-making ability etc. The qualities and interest of the successful leaders are different from those people who are not leaders (Karatepe, Aboramadan, and Dahleez, 2020). 
Contingency theory – Contingency theory is the management theory and this theory states that there is no appropriate or best way to manage a firm, to lead an organization, or to make informed decisions. This management theory assumes that effectiveness of the leader is conditional on whether their leadership style fits in a specific situation or not. According to contingency theory, a person can be efficient manager or leader in one situation and can be inefficient in another situation. This management theory is affected by some factors at the workplace including relationship among employees, work pace, management style, company policies, morale of employees, work styles of employees, typical schedules of work, and maturity level of staff members. 
[bookmark: _Toc153816010]TASK 2 
Evaluation of personal & employability skills 
In order to manage and lead the people an individual requires a set of skills to efficiently guide the other on in the right direction. According to my opinion, I possess a certain set of skills that helps me to encourage the people around me and also the desired skills helps me in my employability. 
Communication skills – Communication is the key to success as I believe one can easily express them through an efficient conversation. My communication skills helps me to keep my ideas ad views forwards and I believe in my employability this skills will help me express myself in an efficient way (Glerum and Judge., 2021). By communicating with each other one can also have a pool of ideas that helps to develop innovative thinking. Communication skills can also enlighten me various opportunities that can be an advantage for my future career. 
Leadership skills – According to me, I believe my leadership skills are brilliant enough as I can easily guide a group of people in right direction and influence them in a certain path. An effective leader makes the policies that help the individuals to determine their success. My leadership skills help me to make right decision by analysing all the perspectives. I believe that leadership skill are very important for future employability and career also. A leadership skill brings the tendency to manage the things effectively as the person is equipped with immense knowledge. 
Team working skills – Team working is defined as the ability of a person to coordinate and collaborate with the people involved in the team. I have the skills of team working as it supports me to get involved in the team working and I can also guide all the members effectively. Team working is very important as by working in a team an individual get to learn about certain things that helps in the development and [provides additional support in employability. 
Motivation skills – Motivation is defined as the tendency of a person to influence or encourage the other people to achieve the personal and professional goals. My motivation skills help me to boost my confidence and also to encourage the people around me. Motivation is determined as the key factor behind success as by motivating the people one can make them inclined towards their goals. 
These skills and expertise will be of great help and will also support in my future career. To have a well-defined as a secure job, I believe persistence of these skills is very necessary as one can easily define their career growth and can also perform their work efficiently (Husam and Abraham., 2019). In addition, it is very important for a person to have certain skills that help them in their future employability as with degrees, skills are also required because they help to deal with real world problems. Skills help a person to overcome their challenges and find different solutions of their problems and define career growth. 
Importance of developing skills 
Skills play a crucial role in developing personal attributes of an individual and enhancing their personality. Development of necessary skills such as communication skill, leadership skill, motivating skills and teamwork can allow an individual to manage organisational operations effectively. Leadership skills are very crucial because it will allow me to manage my work by being disciplined for my future profession (Dwivedi and Srivastava, 2021). It will provide inspiration and guidance about future growth and helps me in identifying my desired profession for future growth. Through using leadership skill, I can get a better job position in organisation because leadership skills are required in individual to become a manager and lead an organisation. Leaders are always end up being a good motivator and inspire other colleagues for improving their skills through continuous practice and learning. Motivation is very essential because individual can feel frustrated when they fail to achieve something despite of working hard for that specific goal (Wolters and Brady, 2021). During such situation motivation work as an important factor in inspiring an individual that feels highly discouraged and lose interest in working. By using the ability of motivation, I will try to motivate the colleagues so that they can put their maximum contribution in achieving organisational goals. An individual will not be able to motivate others if he will not possess effective communication skills. Without confidence and effective communication, a leader will face problem in conveying his point and lack of communication capability can leads to misunderstanding between employees. Clarity in communication is important while directing activities and providing duties to employees that are working under a manager (Puscas, Kogan and Holmboe, 2021). Successful communication allows individuals to deepen their relationship with colleagues and remove their working problems through listening to their interactions properly and suggesting solutions. Employees with better communication possess effective listening that is beneficial for organisation. An active listener can make more informed and better decision because he listen all information properly and analyse these information to avail benefits. Other skill that has major importance is management of time for completing organisational tasks. Good management of time increases productivity and help organisation to complete more work in less time. Time management can reduce stress by dividing each task based on their priority and increase performance of organisation. This provides clarity about most important operations of organisation and give more time that can be invest on achieving better and bigger outcomes within business firm. 
[bookmark: _Toc153816011]CONCLUSION 
Management theories can be explained as collection of notions, which recommend basic rules for managing organisation and people that works in organisation. This report discussed about theories and practices of leadership that manager can apply in organisation and provided information that helps in differentiating manger and leaders. Further, it informed about different employability skills that individuals can use in organisation for manging people and explained how these skills can help in improving organisational and individual performance. Without effective skills organisation will not be able to operate its function on time and reduce its efficiency. 
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