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Research proposal

[bookmark: _Toc138162390]Introduction 
A research proposal is a concise report of the summary of the intended research. It is a document that includes specific information about the planning of the project and sets the project concerns and questions that the project addresses. The research proposal outlines the main ideas of the study including the current state knowledge available in relation to the project topic, any debates on the topic including the main resources to be used for the project (Kramer, 2023).
This is a research proposal for the dissertation project, that will plan each part and stage of the main project. Within this research proposal id identified the project question and statement, the initial subject of the project. Further the aims and objectives are identified and clearly stated. Whitin this paper will be proposed the reasons for this project backed up with academic literature review on the subject matter from sources such as books, online journals, and websites. Lastly, this research proposal will demonstrate the project methodology of how the project will be conducted including the research methods and process. 
[bookmark: _Toc138162391]Main body 
[bookmark: _Toc138162392]Project statement / question 
The research project is based on the work placement experience at Premier Inn London Wandsworth Hotel, that offered the opportunity to experience work type and process that takes place in each department of a hotel such as operations, check-in, administration, housekeeping, and restaurant. This project is based on research conducted within the hotel and hospitality industry questioning the operations that take place in daily use of hotels. 
The research question and statement of the project is “An analysis of the impact of traditional hotels operations and administration: A case study on sustainability that should be adopted by hotels in the UK”.

[bookmark: _Toc138162393]Aim
To understand the effects and benefits of sustainability approaches within the hotel operations from the financial point of view.

[bookmark: _Toc138162394]Objectives  
The first objective is to understand the perception of sustainability and what sustainability involves within the hotel operations. To understand the difference between traditional operations and sustainable solutions within hotel. 
To analyze the micro and macro environment to understand the hotel industry’s weakness and limitations through SWOT and Pestle analysis model. 
To identify if the hotel in the UK works sustainably and how much waste is produced nowadays from the hotel industry within the UK.
To suggest recommendations on sustainability practices and processes that contribute to better efficiency of hotels resources, reduce costs, reduce waste, protect the environment, and improve the hotel reputation. Sustainability practices contribute to guest satisfaction rate. To enhance hotels to adopt the “green hotel” model (Chia-Huei-Wu, 2021).

[bookmark: _Toc138162395]Reasons 
Sustainability is massive subject in every industry, as pollution has rise significantly leading to global warming, green houses and lack or natural resources governments around the world has imposed recycling rules where industry must follow to try to reduce pollution and to protect the environment where possible (Barreiros, 2021). This project is based on the hotel industry, which is known as an industry that creates a lot of waste of energy and water. Therefore, the reason for this project is to understand sustainability and how to reduce waste within the hotels, to learn how to operate a hotel in a friendly environment manner that helps to reduce costs and improve hotel financials. 
Sustainability is a popular subject and therefore many people adopt it because it promotes healthy living and therefore is a good practice to adopt sustainability in hotel operating as it attracts more customers and improves customers satisfaction. More the 50% of the population in the UK loves sustainability and recycling therefore hotels should work hard to get to the level of “green hotel model” to improve on hotel image and meet customer needs and expectations (Mariani, 2022). 
Different websites, academic papers and hospitality agents have written about sustainability practices within the industry as sustainability is a subject abroad. This project is meant to prove the difference between the traditional old trend functionality and operations of hotels compared to sustainable way of improving operations. To understand the impact on environment, financials and guest satisfaction of traditional hotel operation compared to sustainable style of operating a hotel. 
Lastly, the final reason of this project is giving recommendations and guidance on sustainable practices that enhances hotels management to adopt sustainability and head towards “green hotel” model of operation. 
[bookmark: _Toc138162396]Sample of literature review 
The literature review will include information from a range of academic sources and organizational bodies that regulate or have an interest in the hotel industry. Those are bodies such as “Sustainable Hospitality Alliance” is registered charity in England (Sustainable Hospitality Alliance, no date).
 The local council such as London Council and governmental body the “Hospitality Sector Council” that conduct and regulates licensing, health and safety and environmental aspects in hotels in the UK. (Gov, 2022).
Journals such as “The greening of hotels in the UK and Italy: A cross-cultural study of the promotion of environmental sustainability of comparable corpora of hotel websites “are academic sources that that contains quality information as part of the project literature review of the project (Ruffolo, 2015).
Within the project will be included primary information, this data will be gathered from the manager and staff from work placement The Premier Inn London Wandsworth. While on placement at this hotel was an opportunity identify problems and process that did not work well in the hotel, however a main issue was old fashion administration and operations in the room, water and electricity usage could not be controlled because of lack of technology.
Lastly, the “green hotel” perception is a new model operation that transforms an ordinary hotel to a super-efficient hotel with minimum wastage that protects the environment. To fully evaluate the green hotel model and understand its future (Durkee, 2023). 

[bookmark: _Toc138162397]Project methodology 
In terms of project methodology, this study will compromise both primary and secondary research. The project will be based on qualitative research mainly, but also some topics will be expressed in quantitative data to compromise academic standards and quality of study. The primary research I will conduct at work placement whereas secondary research will gather from books and online resources.
For the primary research will be conducted interview and face to face conversation with the hotel manager of Premier Inn Wandsworth in London. There will be a 10 questions interview in relation to hotel operations and administration. The face-to-face interview will be based on the manager’s view and prospective about hotel status and his thoughts on sustainable approaches for the hotel soon. Hotel staff will be offered a survey to fill in, with ten multiple choice questions. This is to understaff staff view and thoughts about the actual hotel operations. The staff are the people who do the work and process to ensure hotel operations daily therefore their opinion matters. 
To conduct the primary research, it needs participants time. Time is an important resource, therefore there will be arranged slot time with the manager and staff as it is appropriate for them. The survey for staff will be available on paper as well as in online format, according to participants’ preference. The primary research may take up to 6 weeks due to hotel staff availability.
For the secondary research for this project will be mainly based on online information, therefore internet access will be the main resource needed. Also, library access to the local library is another resource needed for the project.
In terms of time management for this project, there will be a target to meet each week. The first 4 weeks will be spent on secondary research on literature review and elementary research needed to start the project. The following 6 weeks will be based on primary research including the interview and face-to-face conversation with the hotel manager as well as getting all 6 surveys from hotel staff completed. Each week will be cheaper to complete. The final 2 weeks of the project length will be spent on corrections and proof reading. 

[bookmark: _Toc138162398]Conclusion
In conclusion, the proposal research is the plan for the proposed research project. It includes the aim ideas about the project and the subject matter which is the research question of the project. The research proposal states the main sources of information that are the Local council such as London Council, Government website, Sustainable Hospitality Alliance organisatuion, and academic hospitality journals. 
The methodology used for the project will be primary research conducted at work placement by interview and face to face conversation with the hotel manager and survey conducted with 6 members of hotel staff. 
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