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Executive Summary 
In the Hospitality industry, employees are the vital part of the organization. This report will discuss how essential the workforce is in the organization. The different programs are designed to promote the health and wellness of all the employees and the influence that will lead a positive result to the customers. Increasing engagement and commitment of employees through health and wellness programs. The commitment of Marriott International by expanding health and wellbeing by creating an initiative to TakeCare Level30 program that will be joined by the associate and guests around the globe. Recognizing the strategies and innovative programs that encourage the workforce to stay and join the company. Creating a safer workplace for a happy employee, securing the future of committed workers by giving benefits and peace of mind in any kind of situation. Through this report a deeper understanding of the role of wellness programmes and their effects on the employees, guests, the industry and the community. Therefore, by investing in a wellness programme for the employee to the hotel industry can bring an excellent outcome that will result in an excellent investment to the company. 
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Introduction 
 The aim of this report is to discuss the health and well-being programs of two hotel brands to their employees and the relationship of well-being and organizational improvements for every company. There are five general factors of healthy workplace practices required by the Government: work life balance, employee growth and development, health and safety, recognition and employee involvement, through this factor the employer can create a communication to the employee. Every business in the United Kingdom has a responsibility to take care of requirements to look after the health and safety of employees, including their well-being (sja, 2020). It is important to promote the health and well-being of every employee for the purpose of achieving goals of the company. According to Sauter, Lim and Murphy (1996) A healthy workplace maximizes the integration of the workers goals for wellbeing and company’s objective for profitability and productivity.  
Marriott and Four-Seasons hotel brands offer to their employees the benefits and privileges that can obtain from each of these businesses and then compare and analyse them critically and see if one offers better than the other to possibly entice people more to work for them and not their competitors. Back in the 1930’s the Marriott were one of the first employers to hire physicians and surgeons for staff with little or no money for employees to provide them with medical treatment, up to the present, Marriott feels it is their duty to encourage well-being and support families of their employees. 
 















Workplace wellness  
Hotels success depends to the great service for their customers is provided by the employee, a goal that is highly depending on to the performance of the employee, in order to achieve this one staff must be look after by the company by giving them not only awards and bonuses but the workplace that they are comfortable and have a peace of mind. Workplace wellness programs can make the employee an effective worker and make them feel good in all areas of life most especially in work. “A healthy staff is a happy staff is a factor that was learned by the major hotel brands extending wellness to the employee” (hospitalitynet, 2017). 
Companies that have an employee wellness program help to attract and keep excellent workers as they see it as a benefit, they like to have at work, it also provides benefits to the company that can clearly affect and improve your bottom line; like cutting absenteeism, improving morale and productivity, increasing employee retention and saving money’s (smallbusiness, 2019). Wellness programs will give more motivation to the employee and as a return it will enhance their capability, loyalty and honesty to the company. The overall result will mostly be benefited to the employer as shown below diagrams. 
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Marriott hotel 
Marriott is one of the famous hotel brands around the globe with 31 brands and more than 700,000 employees over 7,000 properties across 100 countries around the world. Marriot was described by the principle that if you look after your employees, they will in turn take good care of the customers, employees that are confident about themselves are inspired to serve others (future organization, 2016). Marriot assures that they can meet the satisfaction of their employees in order to maintain the high-quality standard of service to the customers. 
 
3.1. Marriott the Health & Wellness Project 
Marriott innovation is not only to promote the hotel service to the customer but to create a solid relationship to the employee, in 1993 Marriott created a comprehensive wellness program, funded through a budget from the Corporate Benefits department. The program was donated by different organizations associated with Marriott international and Host Marriott Corporation. The program mission statement is to provide health and well-being to the employee as they are the direct impact on the quality of services implement to the customers. The goal of the company is to improve the health and well-being and prevent sickness that will lead to lower costs, enhance productivity and morale and upgrade customer service (the health project, 1993). 
 
3.2 Marriott Urges employee to take care Level30 
One of the online programs of Marriott International is to encourage the employee and at the same time the guests  to take good care of themselves, that’s why Marriott launched TakeCare Level30, a custom app-based for well-being challenge that is available for employees and guests. The program started in 2010 and it was a big success, Over the years, TakeCare has become the part of the culture and involvement of the staff Globally. The programs have three stages that human desire, Opportunity to succeed and grow, inclusive for community and caring relationship, a part of an organization that will provide a goal that will achieve your dreams. Level30 is whole new level that everyone can use by using their laptops, cell phone and tablets all over the world, once you become a member which you can apply in a branch you are working or online you will received a lots of challenges that you can use to reach the goals, although the competition is about how to be healthy and enhance your well-being, like drinking more water and meaningful conversation with your friends or make a friends to that challenge. Marriott employees are competing in 30days that’s why they call it a Level30 challenge and every winner will receive a reward. It is a game as a team, and you can download the Apps in Apple store or Google (hotel business, 2001) 
 

 
 
3.3 Workplace wellness throughout the company  
Marriott International was created by the owner through a family affair, that is why Marriot assured that the people working in the company must feel happy, comfortable and the best place to work. Marriot succeeds on many levels because of their employees' feeling for the company's well-being and the employees share it both with the customer service and community involvement. Marriot is always endeavoured to make a principle that will help their employees to feel confident and happy about their life. Employees should feel comfortable in the environment they are working in, welcomed and respected by the organization, in this way they can put extra energy into building their careers, taking care of the customers and reaching the goals of the company (medium,2017). 
 
3.4 The benefits  
Marriot always look after their employees, according to J. Willard famously said, “Take Care of your employees, and they take care of your customers' '. Marriott offer an outstanding benefits and advance opportunities to their employees and these are follows: 
1. Employees have always a discount to stay in any Marriot Hotel around the Globe together with their family and friends. 
2. Marriott refunds all full-time workers for the adoption expenses. 
3. All staff are given six weeks' parental leave with pay. 
4. Employees can earn 50 hours of paid volunteer time each year. 
5. Employee support line 24 hours a day that staff can call for updates on health problems, job concerns and any concern. 
6. Marriott helps employee who at school or studying a part of their tuition fee 
7. Dental and Optical is covered by Marriot to give support to the staff. 
8. Volunteer work on a day off is Paid by Marriot. 
9. Retirement opportunity for workers who will receive matching companies for their contribution. 
(Futurefuel, 2019) 
 
 





 
 
The Four-Season Hotel 
Four-Season Hotel is one of the biggest brands around the globe. For almost 60 years in guests' services and building 117 hotels around the world, Four Seasons became famous for providing a high standard of customer service and they started the business in 1961. The Hotel had more than 45,000 employees all over and they are provided special skills and training to promote and enhance hospitality jobs. Four Season culture is based on the belief that the most essential part of the organization is the employee, that is why they created an open-door policy which the staff can talk to the higher management any concerns needed by the employee, the company make sure that staff are look after by serving them a proper food  and their well-being. Four- Season believes that by building relationships and creating a personal relation to their staff they will feel as recognized individuals that can be the outcome of a great service to the customers (Fastcompany). 
Four-Season always provide the best for their employee to support the needs and necessary requirements in life, Employees give their best in return the Company give a once in a lifetime benefits that they can remembered: 
10. Four Season offers a special discount to all their staff in auto car employee discounts: like buying a new car or car insurance. 
11. Entertainment employee discount; like going to cinemas or theme parks. 
12. Four Season offered as well Financial employee discounts: like making loans. 
13. Free Health and Medical insurance to all staff 
14. Travel & Vacations employee discounts 
15. Loyalty to the hotel, staff gets a free stay every year in the hotel. 
16. Four-Season offers free Career Development for promotions 
17. Always give a special appreciation to the staff by remembering their birthday 
(the travel, 2020) 
 
 
 
 







  
Comparison Analysis 
The research and study evaluate that two companies have different goals and strategies to motivate and look after their employees, but overall, they have only one goal: to take good care of their people. Both companies create different programs to make their staff happy so that they can pass it on to the customers in the form of high standard service to promote hotel hospitality. Marriott is more focused on striving to have effective programs and creativity for its workers around the globe, Marriott making sure that their staff is satisfied in any kind of situation., personally or financially. Employees must feel that they are respected and make sure to monitor their well-being. Four-Seasons initiative is to put employee well-being first for improving organizational performances. Management trusts and empowers staff to give what is best for the guests, as the Golden Rule of the company “treat others as you want to be treated yourself”(books.google, 2010). Overall impact employees are more attracted to Four-Season firstly because of salaries and benefits, this is because Marriott is more Expanded and focuses on the general that people can afford compared to Four-Season that are quite more expensive hotels. 
 
Corporate Social Responsibility 
According to Carol & Shabana Corporate social responsibility concept focuses on corporate self-regulation mainly associated with ethical issues, human rights, health and safety, environmental protection, social and environmental reporting and voluntary initiatives involving support for community projects and generosity (book. Goggle, 2010). Corporate social responsibility covers the wide range of obligations that firms will perform to community satisfaction. Marriott commitment and transforming their innovative programs and ideas designed to the employee is beyond imagination, The Global presence of taking care of the employee is one of the missions that was well supported by Marriott International to encourage not only the employee but the guests and members of the organizations. TakeCare Level30 made Marriott as one of the recognized best employers to promote employee well-being, productivity and quality of life in another dimension. Marriott award program integrates a large scope of health and wellness benefactors including satisfaction in work, involvement to community, emotional, financial and health protection. The program also involves the community to be part of the development of the environment (news.marriott, 2019). Marriott International vision and goals is a global impact that will attract every community to participate by nurturing the world with the different missions. 
 
 
 




Conclusion 
Employees are always recognized as the big part of the organizations. By creating successful methods in upgrading the well-being of the employee through achievement by organizing more programs of health ideas. Engaging the process of making a healthy workplace, Organizations are made up of employees, and there would be no organisation without those employees. A happy and healthy employee creates a positive impact to the company, staff are the number one asset of the company, they will meet the goal of the firm through success. Therefore, every hotel organization should expand their programs designed to maximize the mental, physical and emotional health of all employees. A healthy organization identifies the importance of the staff to pass the bottom line to the most crucial part of the business. Companies will be more successful in their mission not only financially but also the life of every employee. 
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Figure 1: Outcomes of Employee Wellness Programme for company’s benefits

EWP = Employee Wellness Program
Js lob Satisfaction

EC = Employee commitment
EE = Employee engagement
EP = Employee productivity
LHR = Lower health risk

LMC = Lower medical cost

LA = Lower absenteeism

ROI = Return on Investment
EC = Employee compensation
LIC = Lower insurance claims
SC = Self care
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