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1.0    Executive Summary

This report will contain a detailed evaluation for the role of an assistant QS for UWTSD. A client is seeking to construct a new building as a commercial venture to lease new innovative start-up companies where the procurement approach is design and build. This will be achieved by researching relevant tendering methods for a design and build procurement approach. I will also be assisting in identifying documents that would be needed to go out to tender in a report format.




2.0       Terms of Reference

                   2.1 The prime focus is:
        2.1   Researching a suitable tendering route and how to tender correctly.
        2.2   Identifying important information and documents with relation to                       tendering.
   2.3   This report is expected to be due by December 3rd, 2022.

3.0       Procedure

This section highlights the research methods used.
        3.1  The research consists of different sources ranging from online websites, government information and council documents which is all set out on the bibliography and references. 
         3.2  Detailed notes from online sources and extensive research. 

4.0      Research
         
Which tendering method is the most suitable?
The procurement approach to the new innovative start-up companies is design and build. Despite choosing the procurement approach, it’s important to select the most suitable tendering method to go out and tender.
[bookmark: _Int_ko1Kw2Wj]One method of tendering is open tendering. Open tendering is a submission where anyone can submit a tender, granting everyone an equal opportunity. This will ultimately be very unsuitable for a design and build contract as a large number of suppliers can express their interest which can result in wasting time, money and effort. Therefore, open tendering will not be suitable for a design and build contract as this procurement approach is quickly established and therefore, we can’t afford to waste valuable time.
Negotiated tendering is another tendering method which focuses solely on an experienced single supplier. This tendering option is rather suitable for a design and build project as it allows an early contractor involvement at a reduced cost. However, “some organisations view negotiated tendering as exclusive and unfair. This is because there is the potential for ‘cosy’ relationships to develop, meaning other suppliers miss out as a result”. This method is often closed or challenging for newer prospects to enter the market and therefore this tendering method is unfair and shouldn’t be considered as a tendering method moving forward.
Framework tendering is often used when clients are incessant to commissioning work. This can ultimately reduce learning curves and timescales by following a framework agreement. This is particularly useful for time and quality builds which can reduce the overall tendering cost. Framework agreement can also nourish a long-term partnership where “they can provide a healthy long term revenue stream for a business, supporting cash flow and business planning for 3-5 years”. You may also introduce a secondary selection process where you can further assess which supplier is most superlative with regards to the best value for the project.
[bookmark: _Int_eFcI23ZQ]Despite their being other tendering methods such as serial, selective or single-stage tendering it was clear that two-stage tendering was undoubtedly the most suitable for a design and build project. Design and build projects pass a large amount of risk responsibility to the contractor which is particularly useful for a two-stage tender process where the contractor can positively impact the project by focusing on the design aspect of the build. Not only that, but two stage tendering compliments quick starts on sites by allowing the design and tendering process to overlap which increases the speed of the project completion. Typically, the first stage of the two-stage tendering process consists of an early appointment to the supplier which offers a selected price and the information required for the project. The second stage is a negotiation for a select price on the project. Two stage tendering has “greater cost certainty, as contractors are able to price a project with an informed understanding of it”. As the contractor is informed from the start, we could be looking at potential cost savings with a minimized risk of delays as the contractor can invest into the project at a much earlier stage.

What should be considered when tendering?
A tender is a submission to a contractor which has responded to a formalised invitation to tender. The invitation to tender includes the contract details, return date and the contact details if there are any queries for the project. “Invitations to tender are used in a competitive tendering process in which suppliers or contractors are able to participate in a procurement process for the supply of specific and clearly defined goods or services during a specified timeframe”. Post-tender interviews take place after responding to any queries from the invitation to tender. It’s also important to ensure that the structure of the tender interviews should be set out accordingly so that all tenders have the same structure and same outline queries to certify a fair tendering process. However, in my case, second-stage tendering would be more interested in meeting the selected second stage negotiating team.
When reviewing the tender returns, it’s crucial to observe any possible errors by arithmetically checking for any conflicts of interest or any qualifications that can cause the tender to be null and voided. On the other hand, to certify a positive result in tendering you could incorporate robust techniques such as parity, auditability and accountability. You may also normalise the tender by using cost plan allowance, average of the submitted cost or the use the best suitable price from the tender returns. When reviewing these procedures listed above, if any errors are serviced it's important to “amend the original tender and initial the changes or confirm the alterations in a letter.” This is done to ensure parity in the tender process by informing all tenders of the changes made.
When reviewing the tendering process, it’s important to thoroughly and methodically ensure parity to all tenders. Not only that, but you must guarantee that the tender returns are reviewed on a like-for-like basis. However, if there are any provisional sums, queries or concerns with regards to the tender process, they must be altered and displayed for all tenders to issue transparencies. After the report has been produced and acquired by the client, all tenders must be notified on the final decision. Out of decency, it’s important to thank the unsuccessful tenders in person to inform them of their qualitative and quantitative tender analysis. They should also be thanked for both their time and effort for submitting a response to tender.

Tender documents and information
[bookmark: _Int_z0MUj6Bi]Before structuring the tender documents it’s important to ask the client if they have any internal procedures that should be added to the tender documents. Questions such as, land ownership, non-working times (e.g. school times) or third-party agreements. Another vital document is the output specification which “adopts predominantly performance requirements to define the project scope for both the design-construct and operational phases of a project”. The output specification sets out the client's requirements and can also be the development of the project brief but is kept separate as it only describes the outputs required for the project. Ultimately, this pivotal document is where the design and the operation will initially begin. On the other hand, it’s also important to include an instruction to tender document which is sometimes referred as ‘conditions to tender’. This document includes any questionnaires taken, scoring system, site visits and any further details regarding tender queries. Other potential documents to be aware of whilst assembling the documents can include; building control documents, planning permission information, health and safety documents. Drawing specification is another document required to ensure that the tender has the necessary information to complete the project. It’s important to cover a broad range of potential documents to ensure the risk of the overall project is deduced. 
For a traditional procurement approach, it would be required to present a bill of quantities document. In a two-stage tendering, the contractor will not be obligated to value the price as part of their work. However, it’s essential they produce the price of the preliminaries as a tender document by following the NRM 1 procedures. When researching on the NRM 1 procedures I came across how to accurately calculate cost the preliminaries on page 57 where “the estimated cost is to be calculated by applying the selected percentage addition for main contractor’s preliminaries to the cost of the building works estimate. The equation for calculating the total estimated cost of main contractor’s preliminaries is therefore: c=axb where: a = building works estimate (i.e. total estimated cost of building works) b = percentage for main contractor’s preliminaries c = main contractor’s preliminaries estimate (i.e. total estimated cost of main contractor’s preliminaries)”. This equation will indefinitely be useful when calculating the preliminaries.
[bookmark: _Int_aNUrGVq3]Through a design and build procurement approach it is prudent to include an employer's requirement document where the QS engages with the contractors proposals. Whereas in a tender document the revision status and drawings should be listed that can compromise the tender documents. For both traditional and D&B approach it’s important to include the level of design responsibility required in the project. However, for a design and build procurement It’s necessary to include a contract sum analysis which is displayed in the tender documents.

Understanding the risk
By assisting a design and build procurement approach it’s crucial to include a risk register within the tender documents. The risk register “is an important component of any successful risk management process and helps mitigate potential project delays that could arise”.  This document is essentially used to identify potential setbacks facing the project and therefore by carefully analysing the potential risk we can then solve the risks ahead of time to evade any further problems. It’s also important to price the risks appropriately in the risk register. Not only that, but the role of the assistant QS is to ensure that all members of the party taking part in the project must be responsible to commit to their role by overseeing and dealing with potential risks from the outset. 

5.0     Conclusion

5.1 Through detailed research, I have accumulated knowledge ranging from how to tender correctly to the tender documents required to complete the project for the client at UWTSD. By incorporating this knowledge, I will ensure a successful project for my client by managing the cost and risk in the most effective way possible which will no doubt satisfy the clients requirements.
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7.0   Appendices

   7.1     Appendix 1

The image below demonstrates the difference responsibilities between traditional and design and build procurements:
[image: ]
It’s important to acknowledge the difference to avoid any misconceptions through different procurement routes.

Source: Oktra (2022)
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