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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You Must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You Must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).


This case study is related to a young person (123) at risk of child sexual exploitation (CSE). 123 was living with her father when I first became involved in the case, although she had previously lived with her mother and then her maternal grandmother before moving in with her father and his wife. 123 had been in communication via social media to a man (M) believed to be living in Belgium, although this was not proven and could have been living in the UK. 123 was an academically able young person and demonstrated that she understood what exploitation was. She could not however reflect this onto her own situation and did not feel that she was being exploited. She was finding it difficult to understand why family members and professionals were concerned about her wellbeing and safety. The safeguarding concerns around 123 were around sexual exploitation and the fact that she was sending M indecent images of herself on what was believed to be a regular basis. She had also been sent money and expensive gifts in the post. It is recognised that some children who are victims of CSE believe that they have given consent, this was the case for 123. Another aspect of CSE is the threat of violence. 123`s view of the situation began to shift, this wasn’t something that she ever vocalised to myself, but her behaviours and priorities began to change (Welsh Government, 2017). M was later to become aware of 123`s address which was also of a concern not only for 123 but also her family. Not only was it a safeguarding concern, the situation was also having a detrimental on family relationships. Family members were unable to understand why 123 was continuing to have a relationship with M, were concerned for her safety and wellbeing and later concerned for the safety of the whole family. 
There is an abundance of research now available that supports the concept that four or more adverse childhood experiences (ACES) can have a detrimental lifelong impact on a child. There is also research that suggests four or more ACES can make a child more vulnerable to CSE. 123 had experienced at least five of the ten categories of ACES, those being psychological neglect, witnessing domestic abuse, having a close family member who misused drugs or alcohol, having a close family member with mental health problems, having a close family member who served time in prison, parental separation or divorce on account of relationship breakdown. In the case of 123 she was also still experiencing ACES as her father had not long been released from prison on bail conditions and had admitted to having poor mental health, 123 suspected that he was still using substances although he denied this. She was also experiencing relationship difficulties with her mother, father, and extended family members. Added to that she had spent a large amount of her secondary education during the Covid global pandemic which had reduced her peer support (Asmussen, Fischer, Drayton and McBride,2020). 123 lives in a small town within Wales where English is the dominant language. However, she will have been asked during the assessment period if she would like to have access to a Welsh speaking social worker or interpreter. 123 did not request at this stage to speak Welsh as she is not a Welsh speaker. The fact that M was potentially of a different culture may have been appealing to 123 as it was obvious that she was not happy in her home situation and had very few friends (Care Inspectorate Wales, 2023).
At the point I began to work with 123 and her family the case was new to the team I was working in and the eligibility assessment had not been completed although 123 was already open the CSE arena.  My analysis of the current situation was included within the eligibility assessment which contributed to the recommendations that 123 be supported by the Local authority on a Care and Support plan, this recommendation was supported by the team Manager (Childrens Act, 1989). Later the situation progressed into what potentially was going to become crisis point; 123 and her father requested she receive some respite accommodation. During reflection my professional judgement was that the situation was becoming more complex and required some practical intervention to support the family avoid the potential crisis that was emerging.  During supervision with my manager, I requested that 123 become a child looked after by the local authority under Section 76 of the Social Services Wellbeing (Wales) Act. As I was new to the local authority and still learning their procedures, I was unaware that in order for a child to become looked after in that authority authorisation is required from resource panel. My manager suggested that I discuss my request at resource panel in the hope of gaining authorisation (2018). I attended resource panel and put forward my views that under article 3 and 12 of the United Nations Convention for the Rights of the Child that 123`s views were that she no longer felt she wanted to remain living in the care of her father and stepmother and I felt it was in her best interests to be voluntarily accommodated by the Local authority. In 2011 Wales became the first country in the UK to embed the United Nations Convention on the Rights of the Child, 1989 into domestic law by introducing the Rights of Children and Young Persons (Wales) Measure (2011). I also put forward my view that it if the Local authority did not accommodate on a Section 76 that it was only a matter of time before article 20 would come into play where 123 would not be able to remain living with family as her mother had already refused to have her living in her care and her father had indicated frequently that he felt the arrangement was going to break down and he would no longer be able to care for her (Foreign and Commonwealth Office, 2007). During my proposal for 123 I also highlighted that under the Human Rights Act that 123 was entitled to have her voice heard and that the Local authority had a duty to provide accommodation for children who need to leave home, although at this time it was debatable if 123 needed to leave home or whether it was just a preference that her and her family were making (1998). The resource panel members decision was that they felt article 28 should be adhered to whereby 123 would remain the responsibility of her parents until such time that that was no longer manageable. Also that The Children`s Act 1989 states that children should remain in the care of family wherever possible. They did agree however that the Local authority could support the family for the short term and consider respite options to ease the pressure on the family in the hope that respite would begin to repair the fractious relationships (Foreign and Commonwealth Office, 2007). A respite placement request was submitted however, due to lack of suitable placements a respite placement was never identified despite the placement unit looking for suitable availability. 
Due to the concerns around the situation the Local authority provided support to 123 and the family members in the form of mediation and a support worker from an intensive support team. The mediator`s role was to facilitate the repair of the family relationships, with her mother and father. When I initially began working the case the mediator had already been working with the family and so it was arranged for me to go out on a joint visit with her to meet 123` and her father and stepmother separately for me to have a better understanding of the situation and the needs of the family. The support worker`s role was to address and support 123`s parents to understand that 123 was a victim of CSE and to complete work with 123 for her to understand that she was a victim and that although she believed she had given consent that she had been groomed into believing that. The support worker, the mediator and I worked collaboratively to achieve the best outcome for 123 and her family. We would discuss the case regularly on an ad hoc basis to ensure we were all updated regularly on progress or setbacks that were occurring. As 123 was demonstrating an understanding of the situation but was choosing to continue to make contact with M, I used the empowerment theory to encourage 123 to regain the control in her own life and make the decisions for herself. 123 had family and professionals telling her that she had to refrain from contacting M however, she had not come to that decision voluntarily and I believed the only way to change the situation was for 123 to make the decision herself. Empowerment theory respects that the person is the expert on their own life and has choice and control over the outcome. 123 was an academically able and so it was a probable assumption to make that given enough time and space to reflect and consider the situation she would make the changes in lifestyle on her own. She would make and sustain the changes not because she was being told to do so by family members and professionals but because it was her choice to do so (Maclean, 2020). I had regular contact with 123 and answered any calls from her if possible, if I missed a call or text I would call her back. It was important for 123 to be able to trust me and during that time she had very little family or peer support, only one of her peers was aware of the situation and her family were unable to offer her the support that she needed. I had a similar availability to family members, particularly 123`s father who was struggling with the situation. He felt that he had not protected his daughter and was becoming increasingly fixated on solving the “problem”. I also had phone conversations with 123`s mother, maternal aunt and went to meet her maternal grandmother on one occasion. 
When I began working on this case the local authority had already responded in line with the Working together to safeguard people and were following the Wales Safeguarding procedures as per part 7 of SSWWA, the CSE tool kit and initial exploitation strategy discussion had taken place. This would have been a multi-agency meeting chaired by Local authority’s exploitation lead and attended by representatives from police, education, health and social services children`s department. During this discussion the CSE tool kit would have been discussed and discussions in relation to if 123 was also at risk of criminal exploitation, which was agreed that she was not at that time. Although if this had become a concern could be discussed in subsequent reviews, the score represented significant concerns. The next review date would have been set at the initial CSE strategy meeting for the first review. The review process would be required to review a minimum of every six months, however could be more frequent if the professionals and the chair felt it necessary to share information to safeguard 123. During the initial strategy discussion and subsequent reviews consideration was taken into account of any risks to any other individual or the public. In relation to the Data protection Act (2018) and the General Data Protection (GDPR) the legislation does not prevent the sharing of information provided it is to keep children safe, this information does not have to have consent to be shared when safeguarding is a concern. I became involved in the case at the second review. 123`s score reduced slightly but not enough to remove significant risk (Home Office, 2022). Under Section 15A, Sexual Offenses Act 2003 a person over eighteen can be prosecuted and receive a possible prison sentence if they intentionally communicate with a child they believe to be under the age of sixteen. However, in this case it was never established who M was and if he was residing in the UK. It would have been unlikely that he would have been prosecuted as he would have had a strong case had he claimed that he believed 123 to be over the age of sixteen due to 123 leading him to believe that she was older than she was. Even though when the communication began, she would have only been around thirteen years old (Home Office, 2022). Consideration was given to referring 123 to the National Referral Mechanism (NRM). The NRM is a Home Office framework in response to the Modern Slavery Act (2015) to protect and safeguard children and adults who are victim of Modern-day slavery. Although 123 was not currently considered to be a victim of Modern slavery there was a risk that as M was suspected to be living abroad that he may entice 123 to travel to him. The decision was made that a referral would not be submitted during a CSE strategy review meeting as 123 had been communicating with M for several years and had never indicated that she had or intended to meet in person. She did not have a passport and would not have been able to leave the country. There was no evidence that 123 was involved in prostitution, although she was sending indecent images. 123 would have been unlikely to consent to a referral being made, however as she was under 18 her consent would not have been required (Home Office, 2021). 
During the time supporting 123 Borton`s Model of reflection was used while continuing assessing the changing situation and making plans on how best to support not only 123 but also the family. The person centred approach was one of the methods I used as I felt that was going to be effective. Person centred approach is similar to empowerment theory in that it places the person at the centre and requires the practitioner to be empathetic and non-judgemental as a way to have the best outcome. 123 appeared to be unaware that she was being exploited and this was not the only dynamic of the situation. 123 had and was continuing to experience numerous ACES and I felt that until these were addressed, she would not build the self-esteem needed to end her communication with M (Maclean, 2020). I felt that given 123`s age and academic ability she was able to make changes to her situation herself given time for her to understand and come to the realisation herself. Added to this despite the support being offered to 123 and her family she was still in communication with M. She was however, building trust in the professionals that were supporting her and would disclose to one of us when she had been in contact with him and was able to rationalise her reasons for this. Her father was beginning to become increasingly overwhelmed with the situation and was showing signs of his mental health deteriorating further. He felt that as her father he was unable to protect her from harm and unable to promote any changes in her behaviour. While reflecting and considering the most effective way to make changes for 123 and her choices Maslow`s hierarchy of needs were considered. While 123 was having her basic needs met she was not receiving her safety and security needs in the way that she needed to. She was living with her father after a period in prison and his new wife. She was also estranged from her mother and other extended family members and her relationship with her father and her stepmother was beginning to become more tense and fragile. This would have inevitably led 123 to feel insecure in her living arrangements. Added to this her self-esteem and self-respect was very low and she was not receiving positive affirmations from her family members who all felt that her being sexually exploited on line was more than just partly her responsibility. Her father had been spoken to several times by the police and the intensive team support worker and although he would confirm he did not blame 123 for the situation his actions told a different account of his unspoken opinion (Maclean, 2020). I felt that for 123 to stop communicating with M she would have to make this decision herself. She had in the past had her mobile phone and other devices removed and she had continued to communicate with M using friend`s devices and M had on at least one occasion sent her replacement devices so that the communication could continue. She knew that family members and professionals were concerned about her relationship with M and that was not enough to prevent her from continuing to reach out to him when she was feeling lonely or vulnerable. The way forward was only going to be when she made the decision herself. 123 was very unhappy living with her father and stepmother as it was obvious that she felt she wasn’t wanted within the home, this was confirmed to her by father`s actions and to me when he told me he wanted her to be accommodated by the Local authority for respite periods. There was a change of the situation when M discovered the address of where 123 was living and threatened to cause physical harm to her family and knew them individually by name, he also threatened to kill her cat. This progressed to finding out information on the mediator through social media and threatening both her and her children. At this stage the mediator made the decision to stop supporting the family for the safety of her own family. 123`s father and stepmother at this stage were more than just worried about 123, they were also worried for the safety of the whole family. There was still no respite placement available for 123 to use and so 123 went to stay for a brief time with her maternal grandmother. 123`s father was reluctant for her to return to his care and this is when her maternal aunty offered to have her stay with her for a short period to offer the family some respite. This relationship worked well and after a short settling in period her maternal aunty made the decision that she was happy for her to stay with her and her husband long-term. This is when the positive changes began to occur. 123 got a new job which improved her self-esteem and she felt wanted and appreciated with no judgements being made on her for what had been happening with M. Her maternal aunty was able to facilitate 123 to make the changes in her choices using a combination motivational interviewing techniques and empowerment theory. Motivational interviewing techniques allow the person to recognise the motivations to change in their own time. 123`s maternal aunty was patient and non-judgemental in her approach to 123 and gave her the feeling of safety and unconditional support that she was not receiving when living with either of her parents in the past. The changes in 123`s choices were quick and positive. Within a short period of time of moving in with her maternal aunty she began to rebuild her relationship with her mother and not long after that she began to rebuild the relationship with her father and stepmother. On reflection the difference that 123`s maternal aunt was able to provide was the evidence of positive changes; myself and the other professionals were only able to talk through the risks and possible outcomes (Maclean, 2020). I continued to support 123 for the duration of the period up until what was to be the final CSE review, although the intensive support team support worker had closed the case and the mediator was no longer supporting. 123 and her maternal aunty had a positive relationship and while she did not condone the situation with the CSE she was more accepting of why 123 had be drawn into the situation because of her ACES and did not blame her for her actions and involvement with M. During the final CSE review all professionals agreed that the risk to 123 had reduced enough for her to be removed from the CSE arena. 123 had always engaged well with professionals and it was positive that when she moved in with her maternal aunty she did not feel the need for support any more. Her maternal aunty was less engaging and felt that there was no longer any need for the support from professionals once 123 moved in with her and her husband; she wanted to be able to live without support and move on with their lives in a “normal” way. Shortly after 123 was closed to the CSE arena she was closed to my team. 
On reflection of this case, the family already had the tools needed to make the positive outcome that was achieved. They were understandably finding the situation difficult to see the solutions because they were too emotionally intrenched in the situation at the time. The decision made at the resource panel at the time not to accommodate 123 under S76 of the SSWWA (2018) was not a decision I agreed with at the time. However, on reflection it was the best decision that could have been made for 123 and her family. When this decision was made they worked together as a family to find their own solutions to the situation, which had a better outcome for 123. Had she have been voluntarily accommodated by the Local authority when herself and her father requested this I feel that the situation would not have had the positive outcome that it did and 123 would have become a Child Looked After and potentially would still be in the same position today. I have worked with cases involving CSE previously and what I find the most difficult about the cases is that the young people I have worked in are not aware of the risks they are either putting themselves in or the fact that they are being exploited by somebody else. In this case I am still unsure if 123 ever really accepted that she was being exploited and feel that she just “outgrew” the relationship she was having with M and did not feel the same connection to him when her life became busier with school, work and her confidence and self-esteem developed. I reflected a lot on the situation with 123`s parents who to my knowledge never accepted that their choices and reaction to the situation contributed further to the exploitation as 123 felt more rejected than before by their reactions. I felt that although 123`s father would acknowledge vocally that 123 was the victim of exploitation his behaviours and actions towards 123 at the time did not reflect this and there was a feeling that he believed she was co-responsible with M for the situation. The intensive support provided by the Local authority I feel was beneficial and possibly avoided a crisis as the family and 123 had somebody they could contact during high stress periods. The support worker from that team was more available to 123 and the family than I was able to be as a social worker with a higher caseload and that was invaluable to the family at the time. I have reflected often on the role of the mediator in this case and although mediation has its place and benefits for certain situations, I did not feel at the time that it was beneficial for the family. I have not collaborated with a mediator prior or since this case and it felt that the mediation caused an increase in the relationship difficulties. The mediator in this case would talk to all parties and pass the information to the other parties. Although I agree with working openly and honestly, the methods that she used was not beneficial as it almost felt like school yard gossiping and 123 and her father in particular felt upset by either the content or the way the content was passed over. It is interesting to me that when the mediator ceased working with the family the family were able to support each other by using extended family as in the maternal grandmother and maternal Aunty to support, I do not feel this would have occurred had the mediator continued to work with the family. This is not to say that in the same situation with another family the results would have been more positive. This case had a positive outcome due to the family supporting 123, even though they did not have good relationships with each other they put the wellbeing of 123 first. It is difficult to reflect on if or how I would have managed this case differently had I the power to go back and rework the case because in this case all the interventions and support provided by the multiagency approach worked to achieve a positive outcome. 
 During my practice I have worked mainly with teenagers/young adults and while I agree they have to be safeguarded. In order to achieve this I believe that whenever possible the changes in behaviour has to be self-motivated in order to be sustainable long-term. Many parents and professionals in my opinion make the mistake of attempting to facilitate change by telling a young person how to behave instead of spending the time discussing with the young person what motivates them to change. The Social Services and Wellbeing (Wales) Act ensures that the voice of the child is listened to and their wishes and feelings considered. I am sure that all practitioners listen to the voice of the child. However, I am not so confident that all practitioners hear and understand what the young person is saying or implying. While I acknowledge this and am aware that being able to fully understand what a young person is saying is an important skill; I feel this is a skill that takes time to develop. As a newly qualified practitioner I am still developing my skills. I also believe that due to the work social workers carry out there is never a time when cannot develop skills further. Society is forever changing and evolving and as such practitioners have to be able to change, adapt, learn new skills and quite often “think outside of the box” (2014).


Actual word count:4406 words.
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