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[bookmark: _Toc101032497]Introduction
This report is on leadership and management. The report will contain my individual leadership abilities in detail and how I promote my leadership qualities. How the leadership styles like transactional and coaching that helped me in the leadership will be covered in the report.Leadership theories that helped me to give attention to my weaknesses as the characteristics, redundancy, and qualities of transformational leadership will be mentioned. In the last part of the report, the table in which I should overwhelm my weak skills will be given.
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In management, leadership is very important and necessary. Without leadership, the organization cannot perform well in the marketplace. Leadership is a process that means executives can straight, direct, and inspire the performance and task of other individuals in order to achieve a certain aim in a given condition. Leadership is a manager's capability to inspire his juniors or assistants to perform the work with self-confidence and enthusiasm. Leadership is the ability to inspire the behaviorof others. It is also stated that the ability to motivatea team memberto achieve a goal. Leaders are asked to improve anupcoming vision and motivate members of the organization to need to achieve the vision (Daniëls et al., 2019).
When I was presenting the leadership in the association I learned many things from the leadership. Motivation, time management, teamwork, and many other skills I learned during implementing the leadership style. When the higher management team assigns work to me then I explain the work very easily to my team members. I also helped them in doing the work, if any of the team have a problem or difficulty with the work then I solved the problems for the better work of the team members. For every task that the higher management team assigned to me, I completed the work before the deadline with the help of the team members. This proper work is done because of the problem-solving skills and good communication skills. These are very effective skills that I know from the leadership. This skill helps me to interact with the team members properly and they all share their problems and satisfaction with my leadership of mine. I conduct honest feedback on my leadership among all my team members. The negative points in my leadership feedback improve my weakness and motivate me because of the positive feedback from my team members. I easily solve all the problems because of my problem-solving skills. Accidently the mistake happens by a team member of mine then I take the responsibility of my team member and on behalf of my team member, I will face all the problem that comes from the higher management of the organization. In my team, if any controversies or clashes happen then everyone is willing to freely talk to anyone and sort out all the controversies and clashes between them. this happens because of the effective skills. The work of my team become very productive and creative because of the free environment that I created under my leadership. Because of this my team gets the best team award from the organization. I appreciate all my team members of mine because of their effective and creative work. So my team members take every task personally and complete the task before the deadline and give high-quality work to the organization. Due to the of mine and my team members, I become an example of the best leadership in the organisation. 
The leadership styles that have helped me to work effectively and make my teamwork best are mentioned below;
Transactional Leadership Style- The transactional leadership style is more worried about keeping the standard movement of activities. Transactional leaders practice the power of discipline and a variety of inducements to inspire workers to do their best work. The transactional word in the leadership because this leader primarily inspires followers by transactional performance rewards. A leadership style is built on creating clear goals and aims for groups and using prizes and penalties to inspire obedience (Purwanto et al., 2020).
As a team member, I above mentioned that I don't get too direct with members of my team and let the team members be productively maintaining a good work atmosphere. There is no prejudice against my team regarding the decor of the organization's work atmosphere. All my team members have agreed that the leadership style of transactional to be adhered to be in the team will allow the members of the team to performthe task effectively for a prize. The prize system has assisted me to inspire my team members, help to improve the superiority of the task of the empty followers, and also encourage the members of the team to perform the work harder. The transactional leadership style motivates me to give better work to the organization.
Another leadership style that has helped me motivate my members of the team and bring what they are perfect to the organization is the coaching leadership style of coaching.
Coaching Leadership Style - Leadership coaching is a style of noting the strong point, weaknesses, and inspirations of team members to assist every person’s progress. The coaching leadership style is one of the main leadership styles among all the styles that the managers and executives use to inspire the workers to perform good work for the organization (Gray , 2018).
Leadership coaching helps me direct my members of the team and inspire them appropriately. If an employee is facing an issue with the work or organization, with the help of a leadershipstyle of coaching I have beencapable to resolve the issue effectively. In a very short time, ithelps the member in the group correctlyknow the task and assign the right result. These are two styles of leadership thatassist me to inspire my members of the teamto develop strong and goodteams.The style also allows me to develop my abilities as a team member. After giving the answer I can seethat where I ammissing qualities of a leader and then I initiatedeveloping my skills.
To improve my personal abilities, I followed the leadership theories of leadership followed below;
Behavioural Theory - The behavioral theory gives attention to the certain behaviors and activities of leaders instead of their characteristics or personalities. The theory is that leadership of effective is the outcome of various academic skills. A person requires three key abilities to guide their followers: practical, people, and theoretical abilities. Skills of technical reference to a leader's information process or technique; human skill means that a person can communicate with other persons; while theoretical abilities allow leaders to open up with thoughts to make the association or culture run smoothly (Aardema and Wong, 2020).
This theory helped me to improve my behavior in the organization. This theory develops my many behavioral skills that are needed to become the best leader. This theory also helps me to communicate with my team members in an effective manner and attractive manner. I improve many behavioral skills of mine with the help of this theory.
Situational Theory - Situation theory is the same as contingency theory in that it also suggests that no each of the leadership styles replaces the others. As the name proposes, the theory suggests that leadership is dependent on the current situation. Simply put, leaders should continuouslymatch their leadership ability to theirowncondition by evaluating specific variables like task type, nature of supporters, and many more (Körösényi et al., 2022).
This also helps me in the organization very well. The theory helps me to get the work done completely and immediately by the team members (Francisco and Nuqui,  2020). This also improves the risk-taking ability in the work and achieving the goal. This theory is beneficial for me also and for my team members also.
Contingency Theory - Contingency theory is a theory of organization that entitles that there is no single possible means to organize a business, run a business, or make choices. Instead, the best course of action is dependent on the external and internal conditions. Independent leaders are more flexible in selecting and adapting concise plans to adapt to a changing situation at a given point in the organization's operations (Safari and Saleh, 2020).
This theory is very necessary for leadership quality. This gives the courage to make the right decisions and for doing the best work for the organization.This theory hasassisted me in my decision-making process and has also helped me to make a perfectdecision-making process. Whenever I amworriedabout not being able to make the correctdecisions in aserioussituation,the leadership theory of contingency in that the leadership of effective is about making the correct decision amongrequirements and contextual behaviorassisted me to make the correct decision and wasnot everdisappointed. This theory is very necessary for leadership quality. This gives the courage to make the right decisions and for doing the best work for the organisation.
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A critical assessment of the development of individual skills was made. It assisted me to improve my weak skills and the process to develop them.

	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To develop my skills of critical thinking.
	To develop my critical thinking still I have to think with different perspectives and have to train my mind in order to achieve the skill of critical thinking which will highly help me in thinking with all different perspectives that will be beneficial for me in my future career development.
	At working place as well as in everyday life.
	20 June 2022.

	Communication skills.
	Communication skills I have to interact with new people every day which will highly help me in socializing and making my social circle more bigger and will allow me in developing the skills  of communication (Back et al., 2020).
	On a social basis, as well as in the working place
	15 May 2022.

	Releveling stress.
	I have to learn the skill of revealing stress which will highly help me in managing my stress to learn this kill I have to handle stressful situations and have to solve the problem without taking any extra load on my mind which will gradually help me in developing the skill.
	Working place
	25 April 2022.
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In the given report my qualities of individual leadership were given. In that, how I promote my leadership qualities were given. The leadership styles like transactional and coaching, that helped me to develop my leadership quality in the organisation werementioned in the report. Leadership theories that improved my focus on my weaknesses as the characteristics, redundancy, and qualities ofleadership of transformational were in the report. The table in which how I should overcome my weak skills was in the last part of the report.
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To develop my critical thinking skill.
	To develop my critical thinking still I have to think with different perspective and have to train my mind in order to achieve the skill of critical thinking which will highly help me in thinking with all different perspectives that will be beneficial for me in my future career development.
	At working place as well as in everyday life.
	20 June 2022.

	Communication skills.
	Communication skills I have to interact with new people every day which will highly help me in socializing and making my social circle more bigger and will allow me in developing the skills  of communication.
	On a social basis, as well as in the working place
	15 May 2022.

	Releveling stress.
	I have to learn the skill of revealing stress which will highly help me in managing my stress to learn this kill I have to handle stressful situations and have to solve the problem without taking any extra load on my mind which will gradually help me in developing the skill.
	Working place
	25 April 2022.
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