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[bookmark: _Toc91082248]Introduction:

In the beginning of this semester, we were tasked as a group to create a presentation on Amazon’s Organizational Behaviour & Performance under the module “Introducing the Modern Workplace”. All 6 of the participants wrote their Gibbs’ reflective cycle. All 6 of us worked tirelessly and worked well as a team to provide the very best we possibly could have done. Here is presented the reflective report on how we found the project as a whole to be. 


1. [bookmark: _Toc91082249]Reflective report
[bookmark: _Toc91082250] Background of Amazon and why Amazon has decided to move onto physical store?
[bookmark: _Toc91082251]Written by Elena Nedelcheva (2112413)

During my first year at the University of Wales Trinity saint David in Introducing the modern workplace subject we were tasked to present a group project about Amazon. Each of the participants, six in total, had a different topic. I came across the following topic: Background of Amazon and why Amazon has decided to move onto a physical store. We created a group in WhatsApp so that we could discuss everything about our joint presentation more easily. The presentation was on the last day of our first semester. So far, I had not participated in a group presentation and although it seemed like an easy task, a lot of difficulties and disputes arose. Each of my colleagues in the presentation group were preparing their projects and, in the meantime, we discussed the sources of information on our topic, the design of the presentation itself and details of which it included. I gathered a lot of information about my topic and initially it turned out that my part went beyond the timeframes we were given. I had to rework my part of the presentation several times. In the last week of November, our teacher explained to us that every Friday each of the groups will present their presentation so that we can be well prepared for the day of the presentation on December 17th. After our lectures ended on Monday 22nd of November, taking the underground from the university, I received a call from my daughter's nursery. She had broken her elbow, and she was only three years old. A nightmarish week was ahead. Three sleepless nights followed, and on top of that, our eldest son had caught a virus and had a high fever. Professional tasks could not be postponed. Despite the fatigue, I most responsibly started working on my presentation. I sent a file with everything I had originally developed to our lecturer. I was unpleasantly surprised to learn that I had not worked in a group and therefore my work was not even looked at. Fortunately, no group had worked together. Only some of the participants in one of the groups had a common performance. I felt all my efforts in vain. Of course, despite the disappointment that my efforts and work had been neglected, I became ambitious and set to work. The start turned out to be a complete failure.
At first I felt quite confident with the task, because I am fond of reading and I like the challenges. The part about the preparation for the presentation I liked and made me feel good. I thought I was doing great. I collected a lot of material on my topic and this later turned out to be my problem in dealing with our time for presentation. I like to talk and I often forget about time. It made me feel tense. Luckily, I had the support of our colleagues from the group, which reassured me and gave me confidence for our upcoming performance. The preparation for the presentation itself coincided with a lot of difficulties of  personal nature, which tired me out and shifted my professional focus. This turned out to be the hard part, but life is not always easy and this is part of life's challenges. Despite it all, in the end I felt satisfied with everything I went through, although I know I could have done even better.
The experience I gained from working on the group presentation is invaluable. Luckily, I think the members of our group got along well. We did not encounter any major differences, and we quickly and smoothly discussed any issues regarding our overall presentation. Two days before the big day we had to upload the presentation itself on the university website. I know from experience that it is human nature to worry and feel nervous when deadlines are pressing. Fortunately, we were all ready and had enough time to look around and make the latest changes to our overall presentation. So far, everything went according to plan.
There were two more days left to prepare for the presentation itself. I think this part was the biggest challenge for all of us. Some colleagues were quite worried and nervous. I was sorry to have to present my part online and I would not have felt the support of the group as if I had been with them, but as I mentioned for personal reasons I had no choice. In addition, the situation confused me because there were technical problems with the camera on my laptop, and we were interrupted by our lecturer, which further strained me. Despite all the unforeseen circumstances, I think that our presentation went relatively well. I am pleased with our first joint presentation.
My work on the presentation helped me dive into the subject, directing my attention more seriously to the tasks. Gathering information on the founding and path of Amazon's success (Amazon, 2021), as well as the reasons for opening physical stores (Schaverien, 2018), I was inspired and ambitious by their success. With the right goals, hard and constant work, informing and following the trends, as well as in combination with the right team of people, success is certain (Karia, 2019).Of course, a little luck, good coincidences are also not to be overlooked.
Overall work on the presentation taught me to see the essence of the assignment. Teamwork helped me in the moments of uncertainty that arose. I learned new elements in the design of the presentation, which turned out to be quite interesting and fascinating, although for me the content carries more weight. In the next such task, I hope to have the opportunity to be present so that I can discuss issues with the teacher in a timely manner.
Speaking in front of an audience is an important skill for everyone. The opportunity to express and defend the positions and opinions are an important part of everyone's qualities, the development and improvement of which would invariably lead to success or at least personal satisfaction.
If I had to do such a task in the future, I might be more organized to save myself from the stress of unforeseen circumstances.








2. [bookmark: _Toc91082252]Reflective report 
[bookmark: _Toc91082253]Analyse the differences between Amazon’s physical organizational structure & performance, and online organizational structure and performance
[bookmark: _Toc91082254] Written by Penko Nedelchev (2112415)

This year I was accepted and I started studying business management at the university. At the same time, I continued to work every day apart from days when I had to attend university. It is a great challenge for me to combine work with learning. I had to learn to balance work and study successfully. However, in the process of all this, I learned to be more organized and more orderly in every aspect of this process. The first challenge which was presented to me was a task assigned to us by our teacher of “Introduction of Modern workplace”. The work was a group preparation and presentation on a given topic. Each member of the group had a different question about Amazon. It was up to me to develop the “Analysis of the Differences between Amazon’s Physical Organizational Structure & Performance, and Online Organizational Structure and Performance”. To begin with I had the feeling that I would do it quickly and easily. It turned out to not be an easy task. For the first time I had to present my work, as part of a group work, in front of our lecturer and my colleagues from the university. The thought of a public appearance filled me with anxiety, however I knew I had to rise to the occasion. 
In the process itself, many ambiguities arose about my question and the time it took to present the presentation. I had to use every free minute to collect and process the information on my assignment - during the breakfast in the morning, during my lunch break, on the way to work in the train on the underground. My colleagues and I made plans and group in WhatsApp in which we coordinated and adjusted our tasks for our joint presentation. Our lecturer asked us to talk about the issue quite concisely and at the same time to give the best possible analysis of the given topic, which was also a challenge for me.
I felt quite exhausted, and doubts filled me. Will I manage? Is it worth continuing to study and work at the same time? All of this led me to questioning my very place at this institution. Over time however, things began to go according to plan. I began feeling more prepared and more confident with the task at hand. The day of the rehearsal came. I had notes prepared, and yet as my turn approached, my mind went blank. I was totally lost. When questioned about my work, questioned about the very thing which plagued my mind day in day out, I could not provide viable answers. 
The clock was ticking, there were only a few days left of preparation, my very first semester was coming to an end and I had felt as though I hadn’t done enough.
The day of the presentation came. My colleagues and I started discussing the final touches on our presentation. We decided that if we were given the opportunity to go out first, we could get rid of all this stress faster. We were in class earlier. Minutes passed slowly like hours. I felt quite nervous and insecure.
I realized that despite all the anxiety and fatigue around the preparation of the assignment, the experience of working together with colleagues was a good one. One which no matter the result, I will treasure and keep with me. Teamwork is not for everyone. Each of us are from different backgrounds and have different views. In the process, we had to smooth over many of our differences. Everyone was giving ideas and I think we worked well together.
For our joint work within three weeks, we had the opportunity to get to know each other and work well. All this helped me on the day of the presentation. Feeling part of a team was the key to overcoming my anxiety in public. And despite the good experience of the teamwork, the presentation was a harrowing experience, one which gnawed at my mind, and made me feel an array of negative emotions. However it is these experiences which build me as a person even at my age.   
I think the presentation went more or less well.
The main characteristics of teamwork helped us a lot. Some of them are the following:
-Cooperation: A team consists of many individual parts working together for a bigger goal – it can be seen as a structured group of people, all working together like cogs in a machine. 
-Carefully assessed positioning of each of its participants. That is, each member of this group is familiar with the whole situation and the strategic goals, has assigned tasks, and bears personal responsibility for the implementation of each of them;
-Communication: In team each participant is open and honest with each other, ready to resolve conflicts no matter the disagreement.
-Independence: Each team is an autonomous unit in the structure of each organization. It has a number of considered ways of interacting with the governing bodies and other teams, but they do not influence the processes taking place in this particular group.
-Synergy: The effect of teamwork can be viewed as qualitatively superior to that of working alone. It allows for a group of like-minded people to share ideas which leads them closer to an ultimate goal. The joint work of specialists can gather much more than the results of their work alone (Skillception,2020).  
I learned that when you are worried and nervous you can't give your best. I like working in a team more than working alone. Supporting and pooling more knowledge is important for greater success, despite the differences that need to be ironed out in order to have a good result. Today I can consciously say that I was motivated by the fact that I performed well because of the overall result of my colleagues. To be better, I need more confidence for this kind of public appearance.
The experience I gained from the presentation would be useful in every field, both personally and professionally.
I will continue to work hard in improving my communication skills.
In case I had to work on such project again, I would invest more time to prepare myself for this challenge.












3. [bookmark: _Toc91082255]Reflective report

Discuss different tasks and skills that management  team of Amazon at Bluewater Amazon store can apply to bring operational effective
[bookmark: _Toc91082256] Written by Eugenia Adriana Manda (2113738)


Following the 6 stages of Gibb’s (1988), reflective model I will start to present my personal reflection.

[image: Reflective practice for creative students - processfreaks]
(Processfreaks.com, 2021)
 
In everything is a beginning and all started for me as a challenge, when I decide to continue my study. There have a number of attempts for me. The most challenge was when the lecturer of Introducing the Modern Workplace told us we had to present a PowerPoint presentation as a team work project, regarding at Bluewater Amazon store. And we have to present our work in front of the class and lecturers, and presentation will be on last week of teaching, on Friday. As suggestion, our lecturer told us we need to find who will be part from our team. He suggests no more than 6 colleges. I was co-opted in a team of 6 colleges, by drawing lots, everyone knows what topic to present, and also who is the team leader.  And examination time came and we had to present on Friday, in front of the class. It was a collective project, where every part of team had to present his work.
 I knew that for me it would be a challenge to speak in public, full of emotion that I tried to hide I began to present my topic in front of class and the examiners. 
 At the end of presentation, one of the examining teachers said his point of view on the evolution on the presentation, bringing into discussion the fact we must fit in a certain time, and we had to work harder, to improve on future presentation. And the most and relevant point on his point of view was, like a suggestion to try to cooperate more us as a team.
 Honestly my sentiment was confused from agony to ecstasy, I had a feeling of guilt, angry even me, I was unpleasantly surprised by the way I present myself; I knew I could do more but because of the emotions that were very intense I lost. I thought I was superficial; I hardly mastered my tears. It is hard to think about what others think about my work and how I presented myself, I got a lot of encouragement, considering that it was the first time I had a public speech.
I will start with the negative aspects of presentation, there were a few moments of interruption, presentation read on the slide (although we were warned not to do) a little confusion in fact some of the topics were longer in duration. The good part was the collective one we were able to complete the presentation, considering that we were the first time when we had to work together and to present. Do not forget that: the team was formed in a few weeks, we came from different backgrounds, and yes, we had small misunderstandings do to communication, when we had to submit each individual part of the presentation to our team leader, to create the final part of presentation. But the misunderstandings were not so big that we could not solve them.
In this context to improve my knowledge, I could have been more active on class, to ask questions, but the fear of not being judge by other colleagues made me try to solve problems in a personal way. The fact, that the subject for the presentation was very complex, panicked me and at the same time I was scared by the thought that time is very short, and I will not be able to complete in time the challenge received. Of course, in all this confusion, the information received in class was very helpful. The presentation modules were very well structured, to the point, but they require more study from my side. Throughout this course I have encountered different models of analysis; of all of them the swot analysis helped me the most. I had research myself, and I can say that: this method has accessibility not only in business environmental and in life too, in personal evaluation, when you are doubt. Maybe if I had been more control of myself, the way of presentation would have been a very good one.
To writing this report it is a big challenge for me, based on what I have learned. I would do things different, if I could turn back the time. I should be more confident, to developed a professional attitude. I realised the importance of building a relationship with my colleagues. I suppose to not be afraid to ask question and to ask lecturer for more example and exercises as I was not prepared in that moment. I will also choose to do not be that negative and feel prouder of myself, to remind myself that I am here to learn; and if I want additional information there is a library where I can document myself.
 To conclude this reflection, if I had one more chance to start from the beginning, I will be more active, I will pay more attention on details, I will take more notice, I will try to avoid different misunderstandings; The next step is to start studying harder, is important step in my future career, and depend of mine how dedicate I will be to archive good grade, to get the diploma. Diploma obtained at the end will open new professional horizon for me. On the other way it was a good experience for me to go through; I learned a lot and it sow me how I react in certain situation. I have to learn from my mistakes, take them on, take them as opportunity and not repeat them. However, if I have to explain myself what I learn from this experience, I think is communication, the most important talent that I think a person can have.






4. [bookmark: _Toc91082257]Reflective report
[bookmark: _Toc91082258] Amazon Management in Bluewater store– How they motivate their employees?

[bookmark: _Toc91082259]Written by Stanislav Danailov-Group Leader (2112418)

It is based on displaying presentation, gathered, and implemented by group of 6 people regarding Amazon management in Bluewater store. 

This reflective report aims to provide thoughts and feelings of the writer of this work, who applied Gibb’s reflective cycle to describe all six stages (Gibbs’,1988).


I am a student at the UNIVERSITY OF WALES TRINITY SAINT DAVID. I had three modules for the first term. From the first few weeks the teacher of the module Introducing the modern workplace told us that we have a task to do a group presentation of five people, after that another person joined the group. We had to choose a leader of the group, we decided to do it by lottery. Luck came to me because I had the honour to be the leader of the group. The teacher gave us the tasks we had to do, and they were five topics all engaged to Amazon. The whole group decided to draw a lottery for the tasks assigned to us and I got a fourth topic which was how the management team of Amazon in the Bluewater shop motivated their workers (Amazon,2021). The sixth person had to make the introduction and conclusion of the group presentation. We formed a group in WhatsApp so that we could communicate and exchange information amongst us, help each other with the style of the presentation as that was one of the rules.

At first, when the teacher was explaining how the group presentation should be constructed, I felt a little confused as I did not do such task before, and I have not worked in a group. With each passing week, the teacher taught us how to do it, what we needed to do, and what we needed to know. Week after week, I felt safer and more secure, because I began to acquire the knowledge, I needed to be sure of what I was doing. Everyone in the group had some worries about how it would turn out, because no one had any experience so far. But I was sure we could do it.

Fortunately, we had a training presentation that aimed to find out if we are in the right direction, to see both our presentations and other colleagues who had to do the same tasks as us. I was responsible for combining the group presentations into one, then we showed it up on the day we had a lecture, presented it to the teacher and our colleagues. There were three colleagues who had their turn before me, and while they were presenting I felt really worried about how I would do it myself. I had turn to tell my part of the presentation which I gathered and presented myself, and I felt nervous, but I did it.  Despite the anxiety I had, I realized that it would give us experience and knowledge and we will receive a feedback from the teacher. When my group finished talking, I knew the presentation we had was almost done correctly, I calmed down, changed my mind, and learned from the mistakes I made.  I was sure that our work would take us to the end of the term. This encouraged me to look positive because I knew where we were going.

We continued to communicate about the presentation with the whole group because two weeks later was the final presentation. changed the necessary things for the task, I collected, combined, and sent back to everyone to assess the final look of the presentation as the submission date was approaching. I uploaded the group work on the student portal (Moodle) and had to prepare for the speaking part of the presentation, which would be attended by another teacher. On the day of the presentation, we went to the room, shortly after us our teacher too. He came and asked us if we were ready to present and advised us to feel confident and calm. I knew the whole class was feeling excited and nerves at the same time. The lecture began and our teacher connected the second one via online meeting platform. After that he asked who wants to go first, and we decided to be the first group to present our work. I was nervous and worried again, as were my colleagues, but we went out and did it well. Personally, I think, I had prepared well , but when I went in front of the whole class and teachers, I could not give my best. I forgot to mention important parts of my topic that I had to fulfill, I could have presented myself better with the communication with the listener and the gestures of speaking, and as mentioned by Potter (2015), Gibbs’ reflection cycle (Gibbs’,1988) helps understanding our self-awareness and motivation to do the task. For the first time in my life I did this and it is normal to make mistakes. Maybe I would have done better if I had more time to prepare.

This group presentation taught me to work in a team to achieve a task. Working as one to share information and skills also taught me how to look for different sources and use them properly. I learned that I need to be calmer and more confident, even though I could do the job better. The ignorance and inexperience to work with people in a team, presenting topics in front of the whole class has brought me emotions that I could not control. This experience and knowledge that I gained from all these factors will help me perform better in future tasks.

In the future, I need to make a strong connection with my colleagues at the university so that we can cope together in the difficulties we will have. The knowledge I learned from the presentation is to work in a team, I think I will be able to apply it successfully at my workplace. The things that will help me in the future are reading, searching for information, and enriching my vocabulary. If I have a task to make a presentation like this, I would start from day one to communicate with the rest of the group, and at the same time to do my part of the task, so I will have enough time to create quality work and speaking.





5. [bookmark: _Toc91082260]Reflective report

Internal & External Factors Influences Individual and Group Behavior and Performance

[bookmark: _Toc91082261]Written by Yustian Mladenov (2111875)

Organizational culture emerges and evolves as a result of the dynamics of internal and external variables interacting. Internal influences include the values of the organization, its leadership style, and its structure. On the other hand, External elements that influence organizational culture include commercial partnerships, technology, legislation, and regulations. Business connections have a significant influence on employee behaviour and organizational culture. The following report will summarize what I have learnt and my experience completing this task, how I collect the information, what are the limitations I face at the time of collecting information for this module purpose.
Ayoko and Ashkenazy(2019), Gostick and Elton(2012).

The Gibb reflective model can be used to describe the process of developing an action plan. By combining structural maintenance with narrating one's views, Graham Gibbs created the model in 1988. Description, feelings, evaluation, analysis, conclusion, and action plan (Amaechi,2021). 
Figure: Gibbs Reflective Model (Amaechi, 2021)Gibbs Reflective Cycle


As the situation is given, I have been working as a Store Manager in Amazon’s first non-food store at the Bluewater Shopping Centre. As my Area manager has tasked me so I give a group presentation along with other members of the management team to the CEO of Amazon. At the time of preparing the presentation, we were 6 members as a team to develop the group presentation. On each of us was given the task to choose one of the 5 topics we need to prepare for. Because I wanted to test myself,I choose a topic that I thought would make my task as difficult as possible. Whenever I do tasks that are given to me,I give 100 percents from myself and I want to finish everything in the perfect way.This group task will be one of the biggest educational challenges I’ve ever faced.
[bookmark: _Toc88725643]The experience made me learn about team management and others practices of management. As a group member, I require certain talents like team management, management techniques, flexibility, time management, and so on.At the beginning when I was preparing for the presentation I thought that to present my work in front of an audience would not be so difficult because I don’t feel worried at that time but when was our first demo presentation, internally I was feeling worried. Even If I was trying to hide it in myself I think it affected my speech. Throughout this work, this task has helped me when I needed it. The work has boosted my management understanding and confidence since team management and organization management is extremely vital for the shop manager to complete the sales objective on time. Also, I worked with my group on a group task where I initially had some issues that were resolved with time. So, after sharing my experiences while taking this course, I am happy with what I taught.
[bookmark: _Toc88725645]The positive aspect of completing this task was learning several skills. It would be preferable if I could complete the task individually because the group task had some unexpected disruptions that caused issues. However, my teammate and I managed all the uncertainty well and made sure that everyone got fantastic learning chances from this work. Despite my strong communication abilities, I learnt a lot from this work. However, I had difficulty preparing the presentation due to my lack of presenting abilities. Also, organizing a team for my course was challenging. As a future organizational manager, I wanted problem-solving abilities that could be improved with more real-life managing problem-solving activities.
The program helped me learn a lot of knowledge because the curriculum was designed to increase these abilities quickly.I am very glad that I managed to overcome the anxiety I had in the beginning ,and I think that my performance at the main presentation was quite better compare to the demo presentations. I will definitely improve my communication skills. The teacher also showed various group tasks we conducted to increase our teamwork. The teacher-student collaboration was another pleasant aspect of the module trip.I expected the task would improve my problem-solving skills, but I still have work to do. Moreover, I did several group tasks with my group, which is anticipated to improve my teamwork skills. However, I believe I lack this talent owing to a lack of physical connection with my group mates.
[bookmark: _Toc88725648]Before beginning the program, I was individual who had no idea how to excel in professional life. Even I was unaware of the advantages and disadvantages that I realized after completing the work. I used to struggle with time management, which I have mastered well, however, I could use some further measures to improve my efficiency. Additionally, because my professional goal is to become a manager, I require team management abilities which this assignment has taught me excellently.The skills I've gained will help me in my future for better teamwork. During this task period, I struggled with management practice, which is one of my shortcomings.
I need to build an action plan to improve my talents. I need to improve my research, time management, and problem-solving abilities.
	Objective
	Necessary actions			
	Resources
	Assessing the method
	Measurement of Progress

	Interaction abilities
	Trying to have a conversation with students and professionals
	Attending webinars, viewing YouTube videos, and composing emails.
	I'd rate my performance on the number of webinars and YouTube videos I've seen.
	Communication with others would be simplified, and I would be able to speak effectively with professionals.

	Collaboration and connectivity
	Collaborating with others on a project and establishing connections with other experts.
	I need to be a good listener and a leader to lead my team.
	Good collaboration equals good performance.
	The group task will serve as the measuring criteria.

	Self-discipline and the Ability to Manage Time
	Planning and prioritizing tasks.
	Make a priority list to avoid distractions.
	The things that I would be capable of doing and those that I would not.
	To help me manage my performance, a pie chart will be prepared.

	Ability to Resolve Issues
	Using managerial abilities to solve real-world company problems.
	Time, money, and YouTube videos.
	The number of business cases that I complete.
	I'd develop a balanced scorecard to demonstrate my performance.










6. [bookmark: _Toc91082262]Reflective report

[bookmark: _Toc91082263]Introduction and conclusion of the presentation

[bookmark: _Toc91082264]Written by Krisztina Pocsik, (2115263)



1.	Description
I am currently in a University in London and I am learning business management. In this lesson we had to do our presentation as a group. In my life that was the first time when I had to do a presentation especially in group work. It was a great challenge to develop myself.  Our job was talking about Amazon, everyone had own different topic what we had have presented. Luckily we had a chance to practise how to speak in front of the class but specifically front of the teachers.  To begin with the groups were containing 5 people, however 3 of the peers were left without a group, and I was part of the unlucky few.  We couldn’t form a new group due to the minimum requirement of 5 people per group. It was because of this unfortunate luck I was brought within a group of 6.  However I view this as something great because it allowed to develop myself as a person and helped me learn to overcome difficult challenges had they been presented to me. Because of this I was tasked with writing the group’s Introduction and Conclusion. 
2.	Feelings
On that day to be honest I was thinking “ Why do I need this?”, “ How do I manage this”.  After in the first moment when I introduced myself  I forgot the next part so I took a deep breath  and quickly I thought through my part and then I started again. I became so nervous I struggled to speak to the group. In my group everybody was nervous but we tried to support each other and that helped me a lot of. I am thankful for my group mates. During the presentation my hand was shaking but I tried to focus there and do my best. I remember how I practised in the front of the mirror what I learned I tried to not disappoint my group.  I felt anxious with the whole ordeal, I wasn’t certain that me handling the Introduction and Conclusion would showcase my true talents and felt that something was missing. I knew I could work harder, and present myself as an even better pupil. 
3.	Evaluation  
It was hard to create an idea in my mind how this could work. Like everything, it had positive and negative impact. When we finished with our presentation we had a quick chat about how things went through. We found out what our weaknesses and strengths were. As a team we need to focus on paying attention to our colleagues part with positive or negative feedbacks and for the next time we can be more successful. It also caused the difficulty some people did not practice more on their part and that is why the teacher had to stop them when the time limit finished.  The experience helped me gain a profound level of understanding which I believe can be the key to future group projects. Due to these unprecedented times part of the groups were forced to be online, it was these challenges that put on some added pressure. In spite of all this, I believe the group did very well. 
4.	Analysis 
I think that presentation gave us a great opportunity which type of skills we can work on it. Also I realise during on that 10 weeksour teacher worked really hard to prepare us to do our best. After all this I understood I have to take more practice, more study to get ready and with all my comfortable for the big day. All that experience I can use it for my workplace in the future. If I want to be more professional which type of weakness I need to develop myself for the next challenge. End of the presentation my teacher said to me I have to work on my voice volume. Happily I take negative feedback because I can learn more about it. Luckily, the group were very understanding and had a problem occurred we managed to smooth over it easily. This level of cooperation allowed us to perform at the very best of our abilities. Having said that, no group is perfect and we all make mistakes, after all it is human nature, but it is how we adapt that truly speaks of our characters and I believe we can all become better. 
5.	Conclusion 
I have learnt how it should be doing a team work. I know for the next time if I am in a group team I need to focus more on my colleagues how we can improve ourselves especially if somebody needs more support even if that person is myself. If I could go back in time I would have tell myself studies more. Now I know I was not prepared enough I need to spend more time for my studies and do not let my emotions to devalue my abilities.  To succeed when involved in projects similar to this, a person must dedicate time and work hard. Practice is key. Some are born with the gift of public speaking however everyone needs practice, the rehearsal of lines is really what helps you succeed. 
6.	Action plan 
That experience I can use in my workplace and hopefully I can use it in my own business. In my opinion I can work on my weakness with more practice what I need. Usually all my problems just in our mind but if I adopt the task of focusing upon effective task fulfilment


[bookmark: _Toc91082265]







General Conclusion: 

As it is seen from all of our reports the project was a overall success, with some challenges along the way we managed to provide the very best standard from each and every one of us. With that being said, I along with every one of us believe we could do better next time. 
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