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[bookmark: _Toc141308942]1. Introduction
[bookmark: _Toc141308943]1.1 Research Background 
COVID-19 is one of the common phenomena that has significantly changed the work environment in both national and international markets. People have changed in terms of their way of living and showing organisational behaviour within the work environment. This drastic change occurred after the hit of COVID in 2020. This just not impacted people’s day-to-day life but also impacted their work life too (Karsh & Templin, 2023). Many nations have restricted normal movement to stop spreading coronavirus and therefore, the promotion of remote working has significantly increased. Many people have lost their job and some of them have also lost their lives due to the impact of COVID therefore, the fear of the unknown has increased significantly. A lot of factors are responsible for increasing the fear of the unknown in the workplace. Among them health concern is one of the most common ones. Again, job insecurity is also a common concern among the people as many workers have lost their job. Moreover, the hybrid work model and change in corporate culture have also caused the creation of fear among workers (June 2021). It is necessary to investigate these factors to bring a normal work environment. 
[bookmark: _Toc141308944]1.2 Significance/Rationale
Knowing the reasons for fear of the unknown is necessary as it can significantly impact the work efficiency of the workers. Certain crucial reasons are related for which proper investigation is necessary to ensure. One of the major reasons for understanding employee fear is maintaining employee health. Workers who have fear of different unknown factors within the organisation can never keep good mental health. Here, the management must work on this to ensure proper mental health for ensuring effective output. Moreover, fear of knowing can also create an impact on work performance (Canfield & Miller, 2022). The workers who fear losing their job or who fear different health concerns can never provide the best output and thus the productivity of those workers is destroyed. To attract talent, business organisations should be careful about managing the fear of unknowns within the workplace. If the workers fear different factors, then it will become difficult for the organisations to maintain the talent among the workforce and employee retention will also increase due to the fear of the unknown. Therefore, organisations should be careful about dealing with the fear of the workers within the work environment (Lankard, 2021). Trust among the employees can be also reduced if fear of unknown factors cannot be removed. Therefore, it is crucial to investigate the reasons for fear. 
[bookmark: _Toc141308945]1.3 Aim and Objectives 
The research aims to investigate the fear of the unknown in the workplace after the pandemic. This will also include the following objectives-
· To assess different types of fear that can be witnessed among employees within the workplace.
· To analyse different elements that can directly or indirectly influence fear among the employees.
· To analyse the impact of fear of the unknown on work performance within the workplace.
· To determine the influence of fear on employee well-being within organisations.
· To identify the ways of mitigating the fear of the unknown among the employees that have been created after the pandemic. 
[bookmark: _Toc141308946]1.4 Research Questions
· What are the elements that can influence fear among the employees?
· What are the types of fear that can be witnessed among employees in an organisation?
· How the fear of the unknown can impact on work performance within the workplace?
· How the fear of the unknown can influence employee well-being within organisations?
· How can be the fear of the unknown reduced so that an effective work environment can be maintained?



[bookmark: _Toc141308947]2. Literature Review
[bookmark: _Toc141308948]2.1 Fear of Uncertainty on employee wellbeing and mental health
According to Canfield & Miller (2022), it has been obtained that the fear of uncertainty can directly impact the well-being of individuals. In this case, it has been also analysed that the mental health of the individuals will be also impacted if the individuals have fear within the workplace. COVID-19 has caused several incidents that are forcing individuals to think of many consequences. It has been also gathered from Ramose & Sethuntsa (2021), that individuals become mentally ill when they think of unfavourable consequences within the workplace and thus their well-being is also compromised by themselves. Therefore, organisations should be careful in terms of maintaining fear among the individuals within the workplace. 
[bookmark: _Toc141308949]2.2 Fear of job loss on employee commitment and trust in post-pandemic situation
Based on the research paper of Darnell (2021), it has been found that individuals who have a fear of job loss can never ensure commitment towards the workplace. The workers who have a fear of job loss will think of short-term gains from the workplace and therefore, the long-term development in the workplace will be ignored by the individuals. Since the individuals will not focus on organisational development and will think of short-term achievements only, the organisations will not be benefited from such kind of workers. Moreover, major financial disgraces can be caused by such types of workers. Again, according to Raub (2021), the fear of job loss will also reduce trust among the workers in their organisation. After the pandemic, many workers have lost their job and therefore, they need to face different financial issues. In this case, the fear of job loss creates trust issues among the workers with the organisations where they work. Therefore, this particular issue should not be overlooked by the organisations.  
[bookmark: _Toc141308950]2.3 The role of management and organisation in reducing the fear of uncertainty among workers
It has been in the paper Keegan (2023), management and organisation can contribute to reducing the fear among the workers. Most of the workers have financial and healthy related fear or uncertainty after COVID. Therefore, managers and organisations can work effectively in reducing this fear. One of the common ways that organisations can ensure to reduce the fear is by ensuring at least three months of employment for the workers. This means the organisations cannot fire a worker without giving notice three months earlier. This will help the workers in finding new jobs for them. Again, based on the research paper by Henry (2022), the workers can work freely within the workplace if the managers of the firm involve them in making major decisions as this will give them insecurity. 


[bookmark: _Toc141308951]3. Methodology
[bookmark: _Toc141308952]3.1 Research Paradigm
This particular research project will follow an interpretive research paradigm. Among different research paradigms, the interpretive research paradigm has been selected for certain reasons. Here, this particular research paradigm will support interpreting the personal opinion of the observers or the research population (Henry, 2022). This will contain the personal experience of the people who will be selected by the researcher. This will include the social phenomena of the individuals and will interpret them based on the personal opinion provided by the individuals in this case. 
[bookmark: _Toc141308953]3.2 Research Approach
The inductive research approach will be taken for this particular research paper. Here, the research will gather information from different sources and most of the information will be from primary sources. based on the information collected by the researcher, he or she will interpret them and new theories will be generated from the research (Fitness, 2020). This particular research will gather information from individuals by taking every single factor shared by the information provider and therefore, this research will be more detailed and proper information will be generated in this particular research. 
[bookmark: _Toc141308954]3.3 Research Strategy
This research will be generated with the use of primary research. Here, all the necessary data will be collected in person. The information shared by information providers will be detailed in nature and the shared information will be also raw. Therefore, this form of information will not be available in the secondary sources. As the research will be undertaken with primary information, it may take a huge time to collect and interpret information (Mayring, 2020). Moreover, due to the selection of this particular research, the cost will be also increased here. 
[bookmark: _Toc141308955]3.4 Research Sampling
The selective sampling method will be taken as the sampling method of this particular research paper. As the information required for this research will be collected from primary sources, some selected persons will be called to gather information. This particular sampling approach is also known as the purposeful sampling approach. Here, individuals will be able to collect information by selecting the source of information purposefully. This is a non-probabilistic research method as the purposefully or selectively the source of information will be obtained (Glazier & Powell, 2022). 
[bookmark: _Toc141308956]3.5 Research Method
The qualitative research method will be used for collecting and gathering the necessary information for this particular research. Through the use of interviews, necessary information will be collected from the research source. As the research information will be collected through interviews, the number information will not be collected here. Rather explanatory information and personal information will be provided priority (Michie & Potts, 2022). Therefore, a proper qualitative research approach will be used for collecting the necessary information here.  
[bookmark: _Toc141308957]3.6 Ethical Considerations
[bookmark: _Toc101999047]Some ethical considerations will be maintained throughout the research paper. One of the common things that will be maintained is taking the consent of the individuals who will be sharing information. Further, confidentiality will be ensured too so that individuals can feel free to share necessary information. Privacy will be given the highest priority if the individuals share the necessary information for this research (Darnell, 2021). The information provider will be given autonomy in terms of selecting questions that will be answered by him or her. Again, all sorts of biases will be avoided here too. 


[bookmark: _Toc141308958]4. Conclusion 
[bookmark: _Toc141308959]4.1 Research Limitations
Since the research will be obtained through qualitative information, the number value will not be available in this research. Moreover, the readers will have to go through all the contents to obtain in-depth knowledge from this particular research. By going through the contents, a basic idea will be obtained only. Moreover, bias can be seen as the research will be taken place with the help of interviews. Again, obtaining information from the source will be time-consuming as taking interviews with individuals will take a lot of time (Creswell, 2019). The sample size will be also small as taking a higher number of individuals will be difficult in this case. 
[bookmark: _Toc141308960]4.2 Proposal Summary
By preparing this particular research it can be expected that the reasons for fear among workers will be identified. Moreover, the impact of uncertainty and fear among the workers will be also identified. All the information in this particular report will be collected through primary information. A qualitative research method has been selected which will be used for obtaining primary information by interview (Popping, 2018). This inductive research approach will provide descriptive information that will ensure broader knowledge of the fear of the unknown in the work environment after COVID-19. 
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