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Introduction



[bookmark: _MON_1660842171][bookmark: _MON_1660842281][bookmark: _MON_1660843384]The existence, practice and significance of management have been there since the very inception of business itself (Koreimann, 2015). Business is the process of creating value using resources and then selling it for a profit. One of the essential resources that generate value for a business is the people (Hodgetts and Kuratko, 2012). Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, and what kind of culture they should find themselves in. More importantly, what is the right way to be leading the people? This report attempts to answer such questions by exploring a real world case. [Subject]Which is Google LLC? 
 Company Profile
 Google is one of the most well-known technology companies on earth. 86% of all searches on the internet happen through Google’s search engine. Google is also the largest technology company on the planet. They have a plethora of software solutions. They have a monopoly on many cornerstones of modern technology like satellite maps, web search, app development, email and so on. On top of its gigantic search engine infrastructure, Google has also developed and owns a host of other services and apps. Their entire infrastructure spans over 1.5 billion users (Reference for Business, 2020). They handle a 150 million searches every single day. Background Literature It’s a long established fact that management is essential to business. Certo and Certo (2019), states that management has been around as long as business has. Yet management still has never been more important than it is now. Management used to be about how to control people and how to enforce pressure on them to get the most out of them with the least amount of input possible (Koreimann, 2015). But the world has come forward from that. While exploitation by no means is dealt with, it is considerably less of a problem than it used to be. This has changed the entire dynamic of workplace management, People have rights, they cannot just be forced or coerced into working long hours (Minkes and Nuttall, 2015). But, they can be motivated, they can be inspired. It is possible to instill a certain level of trust and respect for the organization in their minds. This is where modern management is born. It deals with people, treating them like people. People are complex and in it lies the beauty of modern management. The subject navigates both farther spectrums of psychology as well as business economics to make sure that management can seek out the best from the workforce while ensuring their rights and their immunity from exploitation. 
Background of the Project
Google is by far one of the most successful companies in the world. Therefore, it makes sense to study their management, their style of leadership, how they like to build and employ teams and how their teams work together (Minkes and Nuttall, 2015). Since management is such an important facet of business, it can do no harm to learn from the best. This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts (Hodgetts and Kuratko, 2012). To explore the management and leadership styles that Google follows to boast the kind of success they do. When companies have exemplary success, there are usually things that they do differently to other companies. This report is focused around finding the things that Google does differently.
Part II: Goals and Objectives 
Introduction 

 Goals and objectives are an important part of business. Properly setting goals and how we achieve them makes the difference between a successful business and a business that survives. In order to understand the essence of the goals and tasks it is necessary to define these concepts.
According to Barney and Griffin, organizational goals have four main functions: they give guidance and direction, support planning, motivate employees, and help organizations evaluate and track results. Organizational goals inform employees where the company is going and how it plans to get there. When employees have to make difficult decisions, they can use the company's goals for guidance. Objectives encourage planning to determine how objectives will be achieved. Employees often set goals to meet a need; in this way, goals can be motivating and increase efficiency. Evaluation and control allow the organization to compare its actual results with its objectives and then make the necessary adjustments.

 Goals and Objectives at Google, Inc.

Since the company's inception, Google's great mission has been "to organize global information and make it universally accessible and useful" (Google, 2020).
 The mission statement has four variables, namely global information, organization, universal accessibility and utility. The company manages the World Information component by crawling websites. The company organizes the information through its own computer algorithms. Google also fulfils the "universal accessibility" component of its corporate mission, offering its products worldwide. For example, the company's online search service, blogging platform (Blogger.com), and video sharing platform (a subsidiary of YouTube) are available worldwide. Such organization of information makes the results useful for the individual user. By customizing and analyzing extensive databases, Google effectively follows its mission statement (Thompson, 2019)
The company focuses on improving people's attitudes to information. It offers a variety of business services and tools, from plain text ads to display and mobile ads and to publishers, regardless of size. The company focuses mainly on areas that include search, advertising, operating systems, platforms, and enterprise and hardware products and so on. The search area consists of an extensive index of websites and other online content that is provided through its search engine to anyone who has access to the Internet. The ad area includes AdWords, AdSense, Google Display, Google Mobile Apps, and Google Local. Google Local provides users with relevant local information such as T-shirts, phone numbers, business hours, such as shops, restaurants, landmarks, directly on Google.com, Google Maps, and Google Maps for mobile. The AdWords program offers ads that are useful and relevant to search queries. The operating systems and platform area consists of Android, Google Chrome OS and Google Chrome, Google TV and Google Books. Android is a free, fully open source mobile software platform that allows any developer to develop a mobile application. Google Chrome OS is an open source operating system based on the Google Chrome web browser. Google Chrome OS and Google Chrome are built around the basic principles of speed, simplicity and security. Google TV is a platform that allows users to have TV and the Internet on one screen, with the ability to search and find content (Forbes, 2020).
In order for the company to become what it is today, it helps the way Google sets goals and objectives for employees and the way it keeps them committed to their goals.
Founded during fierce competition in the late 20th century, setting the right goals and objectives is the key to a company's survival, but also the path to the top.
After joining the company in 1999, John Doer introduced the owners to a system of goals called OKR. In 1975, John Doer, then an Intel salesman, attended an Intel course taught by Andy Grove, where he learned about the OKR theory, then called "iMBOs" for "Intel Management by Objectives."
OKRs are often determined, monitored and re-evaluated on a quarterly basis. OKR is a simple, fast process that engages the perspective and creativity of each team.
Creating harmonization in the organization is one of the main advantages of OKR. The aim is to ensure that everyone is moving in the same direction, with clear priorities, at a constant pace.
OKRs elements.
 According to the system, companies that achieve 100 percent success do not set ambitious enough goals. Instead, OKR pursues bold, ambitious goals. In addition to ambitious goals, OKR believes that the team can set challenging goals. Goals that make the team rethink their way of working to achieve top results. Ambitious goals are so important that Google's "Ten Things We Know Are True".
OKR's ambitious goals are known as lunar photos or stretched goals. The usual recommendation is to achieve an average of only 60-70% of them. But this does not apply to all OKRs, as some targets need to be predictable. That is why it is important to understand the difference between lunar photos and roof photos (Castro, 2016).
In Google, the evaluation of progress is measured on a scale from 0.1 to 1. According to the company, if an employee achieves 100 percent of his goals, or in this case 1, it means that he does not set ambitious enough goals. Indicators in the amount of 0.6-0.7 are considered excellent.In Google, they are public to all employees, so everyone knows what the different departments are doing, what goals they have set and how they are fulfilling them. in addition, when hiring a company, he / she gets acquainted with the OKRs of the company(Klau, 2015)

To achieve the goals, employees need to be stimulated and rewarded. There are different theories of motivation.
According to Frederick Taylor's theory of motivation, most workers are motivated solely by the pay they receive for the work they do. They do not enjoy the work they do and only perform when given the direct reward of monetary payment.
According to Elton Mayo's theory of motivation pay alone is not sufficient to motivate employees to put forth their best effort. He believed that the social needs of the workers should be taken into consideration. He recommended employers treat their workers in a caring and humane fashion that demonstrates an interest in the individual in order to have them produce their best work.
The way Google motivates its employees can be explained by Maslow Theory of Human Needs.
According to Maslow Theory of Human Needs psychological forces drive human behaviour. Their theory postulates a graduated scale of human needs, ranging from basic, physical ones such as hunger and thirst to higher level ones such as the need to be loved and the need for self-fulfilment. They believed that employers would see better results than workers if they recognized the different needs of individual workers and changed the rewards offered to them(Silver, 2012)
[image: ]At Google they try to provide everything their employees need so that they can focus entirely on the company's goals. The company has a modern campus where employees have a restaurant, a kitchenette or a huge cafe, free food and a wide variety of foods to choose from. Food stored in open kitchen areas includes water, drinks, snacks and candies, and so on. Employees also have access to On-site car wash, oil change, bicycle repair, dry cleaning, fitness, massage therapy and hair stylist are available at the company's headquarters in Mountain View. Googolplex has an on-site doctor and a free fitness centre and trainer and laundry facilities, among other benefits.


Part III Organisational Leadership and Management 
A corporation cannot be successful with a weak leadership and management system. Behind every big and successful corporation there is a role of a good leadership and management system. Though leadership and management seem similar, there is difference between them. Leadership in organization means the ability to influence the employees to achieve the goal of the company (Mann and Atkins, 2005). Whereas, controlling and managing the employees and resources of an organization to make sure the goal of the organization is achieved is known as management. 
There are different leadership theories mentioned below and some of these were prevalent in early days of business world but over time leadership theories have been changing in the context of human orientation and sustainability. 

Figure: Theories of leadership (Self- Made)
In this report the author will analyze the leadership and management behaviour that Google uses. Google has a diverse workforce and to lead and manage that diversified workforce they always keep up their research. Google always is changing their leadership structures and management systems based on their research on employees and managers.
[bookmark: _Toc49470254]Leadership Structure at Google
Leading the workforce towards the goal of the organization is a complex task. A good leadership structure can help an organization to achieve all its goals easily (Briggs et al, 2012). The corporate structure of leadership at Google is not that different from other big corporate. But there are some unique traits of leadership at Google. Google is overseen by its board of directors and they pass the command through the executives which is same as other organizations. Google does some task differently which other organizations ignores. Laissez faire policy was the leadership policy of Google in early years of Google. Google used to hire brilliant engineers, smart minds for the leadership position and they were given freedom of doing anything as they want. This policy was doing good for some leaders but some were not able to thrive in that policy. So eventually Google got rid of this policy and embraced a new theory on its place.
[bookmark: _Toc49470255]Exercise of Distributed Leadership Theory at Google 
Google follows the distributed leadership theory which focuses on the leadership practice instead of the responsibility and role of the leader. Google focuses on empowering its leaders in their work, so distributed leadership approach is perfect for Google. Distributed leadership gives the leaders the opportunity to improve their capacity and chance to change (Spillane and Diamond, 2007). This leadership theory has been proved itself quite helpful for Google. It contributed in creating a positive change in the environment of Google. Distributed leadership theory is not suitable for all organization but it is nicely suited in case of Google. Distributed approach needs a collective influence from each and every employee of an organization. 
There is a unique concept in Google which is known as 70/20/10 rule. This is about the allocation of the time of the employees. The employees invest 70 percent of their time in the main business of Google which involves searching and advertisements. Other side projects or off budget projects which are related to the main business of Google gets the 20 percent of the employee time. And the remaining 10 percent is given on employee’s own ideas and interests. Google gives generous incentives and rewards to employees with new and wonderful ideas. Giving employees free time to think and develop innovative ideas has proved very fruitful for Google as it is estimated that around fifty percent of all the new ideas that Google use comes from the free time that is given to employees to think and work on their own ideas.
[bookmark: _Toc49470256]Management Behavior at Google
Without a proper management no organization can be successful in their business. Management helps business to achieve its entire goal in an efficient and effective way by merging together all the work force and resources. To maintain the balance of work in an organization management is must. Google is known for its good management. The management of google is doing a really good in achieving all of their goals efficiently and effectively (Gray, 2009). Google is changing and developing everyday with the help of its amazing management. Google has the perfect management from hiring to directing employees to work. Google use lax test to hire employees. This test helps find google curious people who are also intellectual and do better than others and engage with their work better. 
[bookmark: _Toc49470257]Project Oxygen of Google
Google has a culture of strong research on everything they do. There management is a great success because of the extensive research they did to make the it perfect. Google has a project called “Project Oxygen” which is used by its management. This project was started by the people innovation lab of Google. The main reason behind initiating this project was to prove that quality of a manager has no influence on the performance. The project oxygen found eight qualities that make a good manager based on the data they collected through the research. The finding was based on the analytics of people which gave the project a greater credibility. Managers used employee feedbacks to make the project made it attractive to employees. Google gives independence of think and work to its managers and employees. Before showing what makes managers of google so good, they proved that the quality of the managers is not that important to get a good work performance in organization. Google invest a huge amount of money in management training. Project oxygen helped Google to observe the management behaviour of its managers and employees which strengthened the management of Google.
At Google managers do not give direct orders or teach the employees on how to do their job. There is a freedom for every employee to perform their task without any interference of their mangers. This management behaviour has led Google to a successful management system (Bizfluent, 2020). The management of Google uses the upward feedback survey or UFS to measure the performance of their managers. The management also compare the results of every manager with the previous results to determine the improvement of the managers. Google believes in open communication and transparency is one of the best traits that employees and managers learn from Google.

Part IV Google group and team behaviours
Individuals, groups and teams take fundamental part of each work organisation. Their behaviour, morale, working relationship identify organisational performance.  According to Shein (1988) where number of individuals work, interact and are psychologically aware with each other, they perceive to be part of a group. (Brooks, 2018, pp.140)

 Collaboration and cooperation among individuals is the key to organisation’s effectiveness and success. Group members influence each other in different ways and the behaviour of each individual member can impact the group work performance and vice versa. If we agree that all teams are groups, it does not mean that all groups are teams. Each group creates own values and develops own norms of behaviour. (Mullins,2013)

According to Katzenbach and Smith (1999 ,pp.15) , a team is a small group of people with corresponding skills , committed and hold themselves accountable to a common purpose and performance goals. (Brooks, 2018, pp.141)

Nowadays corporate companies are focused on team working and creating collaborating team cultures. Google is one of the best examples.
Aristotle’s quote, “the whole is greater than the sum of its parts“has influenced Google researchers, in 2015, to begin a project called Project Aristotle to define “What makes a team effective at Google”. (Razovsky,2015)

 In Project Aristotle, researchers have determined the “work group” from a “team” where the “work group” is subject to a hierarchical structure and least depending on each member, but the “teams” are depending on each other to get work done. The researchers identified that what makes team effective at Google is psychological safety – individuals feel safe to take risks around the team members; dependability- individuals complete work on time to the high standards; structure and quality – clear structure, plans and goals for each individual; meaning – work is meaningful to each member and important for team effectiveness; impact  - individual’s work is contributing to organisational goals; (Withgoogle.com,2011)
Google’s organisational structure is team-based, cross-functional structure where all employees play important part of decision making and Google’s success. (Skyler 2018)
Culture is one of the most important factors for successful business. Organisational culture is set of values, norms that influence the individual’s behaviour.
Google has 70 different locations in 50 different countries, Google’s organisational culture is based on sociability and solidarity, Google’s culture is creative culture, every employee can express their own view and new ideas. Over 70 % of the Google’s employees feel meaningful to the company. Google has espoused values, believes and norms. (Johnson, 2018)
Google is always working on different ways to satisfy workers so they can improve their performance and work more effectively. Committed and loyal employees are one of the keys in improving organisational performance. In order to hire the best talent every organisation needs to build a great working culture and respectively great working environment. According to (Shein,2019, pp.27), “culture is a pattern of shared assumptions learned or developed by a group as it solves its problems of external adaptation and internal integration that have worked well enough to be considered valid and, therefore, to be taught to new members as the correct way to perceive, think, and feel in relation to those problems.” (Schein, 2009, p.27) (Tran, 2017)
There are many subcultures created within the people who work together as Google is a global company. These subcultures can be made of ethical groups and nations. The concept of corporate culture views work organisations as mini societies with distinctive characteristics of their own. Culture can be described as pattern of values and beliefs which are the characteristics of a particular society or sub-group within that society. National culture influences the company’s strategy but the organisational culture is part of this strategy. Understanding of corporate culture helps to see the organisation as an entity, as a collection of individuals. (Mullins, 2013)
Culture is with all aspects of our life, it determinates the individual, the group, the team and the organisational behaviour as whole. Culture norms among people, groups and organisations are not the same, they are all unique. Cultural element is everywhere within the company. Subcultures and cultures are the norms for each individual’s behaviour. Organisational culture seems to be the hidden power that leads and drives organisational performance.
According to Deal and Kennedy (1982) there are 4 different types of organisational culture - process culture where there are clear processes at work; tough guy culture – individuals need to take quick decisions on their own risk; work hard / play hard culture - performance and fun at work are both emphasised this creates strong teamwork environment; bet-your-company culture -Investment and a long term vision. (Mullins, 2013)
Google is multicultural company and implies a cross-cultural adaptation. According to Shein (2009) “Culture is a property of a group. Whenever a group has enough common experience, a culture begins to form. One finds cultures at the level of small teams, families, and work groups” (Schein, 2009)
Google’s formula for success is the employees at Google, they create their own unique workplace, unique culture, rules for an effective work environment. (Tran, 2017) This the way how Google differentiates itself from its global competitors. When the company has adapted to the demands of its environment, culture remains the most effective way of maintaining a lasting competitive advantage.

Part V Motivation and perception	
I see motivation as a force that takes you further, further enough to accomplish your goal or task. In addition, motivation acts as a stimulus, impulse which has the power to guide you and omit all the obstacles you may have along the way.
Perception is the way we see and understand things. Worthy to mention, perception is different from individual to individual. 
From my point of view, employee motivation is seen as a result of internal and external factors related to both the company and each employee. Motivation is seen differently by employees as each of them has different expectations at work and come from different backgrounds; here I mean the cultural and social environment.
The story about Google 
The Google story begins in 1995 at Stanford University. Larry Page just moved up to Stanford for grad school and Sergey Brin , a student there, was  given the task. To show him around.
Google was a slow mover for making profits before 2000, but sometime in 2001, net revenues jumped, finishing at $86 million, more than a 400 percent from the year before. Then the golden arrow was shot /Google   $347 million in 2002, just under a billion dollars in 2003, and 2004 did almost double that 
What does Montessori means and what does that have to do with “Google”? 



“The Montessori Method fosters rigorous, self-motivated growth for children and adolescents in all areas of their development—cognitive, emotional, social, and physical.
When a child is given a little leeway, he will at once shout, ’I want to do it!’ But in our schools, which have an environment adapted to children’s needs, they say, ‘Help me to do it alone.’”                                                                                                                                         DR. MARIA MONTESSORI, THE SECRET OF CHILDHOOD
You can’t understand Google,” “unless you know that both Larry and Sergey were Montessori kids. Montessori kids where raised to ask questions. They were raised to not accept leaving it the box. They question anything and everyone, every theory and authority. They do what they believe is true and what makes sense for them. In Montessori school you read the books you like and want to read, not what the teacher wants you to like. You start to draw and paint when you want to do it and if you want to do it. This is really baked into how Larry and Sergey approach problems. They’re always asking questions “Why this is the only way “Why this is the right way to do it “.
With that being said how can one of the faster growing and big companies motivate their employees?
· PSYCHOLOGICAL SAFETY
· DEPENDABILITY
· STRUCTURE AND CLARITY
· MEANING AND IMPACT

Here are some of the key factors that “Google” uses to motivate their employees!
PSYCHOLOGICAL SAFETY

Google found out that psychological safety and the skill to have the guts and taking risks without having emotions like insecurities or ashamed. You can’t fail while working for Google you either learn from your “mistakes” or accomplish the task that you wanted to . 
“What they discovered was that even the extremely smart, high-powered employees at Google needed a psychologically safe work environment to contribute their talents,”.
Google’s culture stimulate asking and sharing knowledge. 


DEPENDABILITY
Team members must cooperate they must team up and act together. Working side by side is a must for Google’s culture. Google’s values are clear. They value everyone of their employees that why there is an provident training for teams and individuals
“Google wants employees who volunteer time to helping their peers improve and learn”.
G2G auditory do mentoring about how to take risks and not feel ashamed or insecure, and how to teach courses from becoming an true orator and the best team leader to how to manage and control.

The “student” can become the “teacher”, and the “teacher” can become the student everytime in ‘’Goolge’s” working place. 
STRUCTURE AND CLARITY
A culture that wants to be clear at their specific tasks. Google employees understand their objectives, the strong sides of the employees and the teams gather according to individual power and vibe. This is important to calculate the team’s achievement as well as each person’s role in the group’s common end objective.
 Goggles method of combining social and emotional skills needed to work that work well together is a good idea. Some people are stronger when they work together the shy person can work better in communications while teaming up with the confident person.

MEANING AND IMPACT

Google separates meaning and influence of work into two factors   for building a winning team, the two factors can be seen in one sentence, the need of a shared goal that mentors and inspire the team members.  Individuals want to work on thing that is remarkable that makes a change to their company and community at large.”

BONUS THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION
Google allows employees to put in to 20% of their working time on expand their own amazing ideas. That makes Google employees more creative and original. In fact some of the products made within of the 20% time can be seen still in our daily lives. The 20 % is not a must, when you feel motivated and inspired of creating something on your own, when you feel like your idea can make an change to the world or you just want to test yourself and see if you can do it. This is the best time for that type of Google employees. I believe that this method is inspired by the years spend   Montessori child’s schools by the founders of Google. In my opinion the work place of this beast named Google is one of the most creative and pro-active work places at this time.
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Great man theory 


Trait theory


Behavioral theories 


Contingency theories 


Charismatic leadership theories 


Transactional leadership theory 


Transformational leadership theory 


It focuses on one single man of the organisation with all great characteristics and capacity to lead the whole business 


It ocuses on certain traits of leaders by which they show their leadership responsibilities 


Behaviour of leaders are the most crucial thing and they practice those certain behaviours to lead the whole company


Leaders have to be able to react based on different contingencies which are uncertain, unpredicatble 


It believes that leaders have charishma to lead the employees by dint of unique characteristics and charismatic capacity 


These types of leaders mostly lead employees according to task, cetain roles they need to play and covers the operational functions mainly 


They try to transform the whole organisation in a more engaged, highly motivated, self- inspired and shared goals where employees are transormed as per the betterment of the particular organisation 
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Background of the Project



Since management is such an important facet of business, it can do no harm to learn from the best (Minkes and Nuttall, 2015).



This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts (Hodgetts and Kuratko, 2012) 



This report is focused around finding the things that Google does differently.















Google is by far one of the most successful companies in the world. Therefore, it makes sense to study their management, their style of leadership, how they like to build and employ teams and how their teams work together. Since management is such an important facet of business, it can do no harm to learn from the best. This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts. To explore the management and leadership styles that Google follows to boast the kind of success they do. When companies have exemplary success, there are usually things that they do differently to other companies. This report is focused around finding the things that Google does differently.
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The “sweet spot” for an OKR grade is .6 —
.7, if someone consistently gets 1.0, their

OKRs aren’t ambitious enough. Low
grades shouldn’t be punished; see them

omcves < ] s as data to help refine the next quarter's
OKRs









image6.png


D

@%

2D

L
salehd

LEADERSHIP AND MANAGEMENT BEHAVIORS

AT GOOGLE








image7.png


LEADERSHIP THEORIES

It focuses on one single man of the organisation with all great characteristics and
capacity to lead

It focuses on certain traits of leaders by which they show their leadership responsibilities

Behaviour of leaders are the most crucial thing and they practice those certain
behaviours to lead

Leaders have to be able to react based on different contingencies which are uncertain

It believes that leaders have charisma to lead the employees by dint of unique
characteristics

Lead employees according to task, certain roles they need to play and co

They try to transform the whole organisation in a more engaged, highly motivated, self-
inspired
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LEADERSHIP STRUCTURE AT GOOGLE

1 Google is overseen by its board of directors

1 They pass the command through the executives which is same as other
organizations.

) Google does some task differently which other organizations ignores.

1 Laissez faire policy was the leadership policy of google in early years of
google.

1Google used to hire brilliant engineers, smart minds for the leadership position
and they were given freedom of doing anything as they want.
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LEADERSHIP STRUCTURE AT GOOGLE
DISTRIBUTED LEADERSHIP THEORY

LThis leadership theory has been proved itself quite helpful for
google.

@)

UThere is a unique concept in google which is known as 70/20/10 rule.

LThe employees invest 70 percent of their time in the main business of
google which involves searching and advertisements.

[1Other side projects or off budget projects which are related to the
main business of google gets the 20 percent of the employee time.

$

Unique concept of
Google

LJAnd the remaining 10 percent is given on employees own ideas and
interests.
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MANAGEMENT BEHAVIOR AT GOOGLE
PROJECT OXYGEN OF GOOGLE

IThere management is a great success because of the extensive research they did to
make the it perfect.

1Google has a project called “Project Oxygen” which is used by its management.

IManagers used employee feedbacks to make the project made it attractive to
employees.

1Google gives independence of think and work to its managers and employees.

1Google invest a huge amount of money in management training.

IProject oxygen helped google to observe the management behavior of its managers
and employees which strengthened the management of google.
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MANAGEMENT BEHAVIOR AT GOOGLE

LIThe management of google is doing a really good in achieving all of their goals
efficiently and effectively (Gray, 2009).

L1Google is changing and developing everyday with the help of its amazing
management.

(1Google has the perfect management from hiring to directing employees to work.

L1Google use lax test to hire employees. This test helps find google curious people
who are also intellectual and do better than others and engage with their work
better.
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Group and Team



•



Team and Group
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Teamworking



•



Google organisational culture and the influence on the team 



behaviour 
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Google’s Project Aristotle



•



“What makes a team effective at Google?” 



(Rozovsky, 2015)
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Google’s Project Aristotle



“What makes a team effective at Google?” (Rozovsky, 2015)
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WHAT IS MOTIVATION AND 



PERCEPTION ? 



I SEE MOTIVATION AS A FORCE THAT TAKES YOU 



FURTHER, FURTHER ENOUGH TO ACCOMPLISH YOUR 



GOAL OR TASK. IN ADDITION, MOTIVATION ACTS AS A 



STIMULUS, IMPULSE WHICH HAS THE POWER TO GUIDE 



YOU AND OMIT ALL THE OBSTACLES YOU MAY HAVE 



ALONG THE WAY.



PERCEPTION IS THE WAY WE SEE AND UNDERSTAND 



THINGS. WORTHY TO MENTION, PERCEPTION IS 



DIFFERENT FROM INDIVIDUAL TO INDIVIDUAL. 
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What is motivation and perception ? 




I see motivation as a force that takes you further, further enough to accomplish your goal or task. In addition, motivation acts as a stimulus, impulse which has the power to guide you and omit all the obstacles you may have along the way.



Perception is the way we see and understand things. Worthy to mention, perception is different from individual to individual. 
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THE STORY ABOUT GOOGLE 



•



THE GOOGLE STORY BEGINS IN 1995 AT STANFORD 



UNIVERSITY. LARRY PAGE  JUST MOVED UP TO  



STANFORD FOR GRAD SCHOOL AND SERGEY BRIN, A 



STUDENT THERE, WAS  GIVEN THE TASK. TO SHOW HIM 



AROUND.



•



GOOGLE WAS AN SLOW MOVER FOR MAKING PROFITS 



BEFORE 2000, BUT SOMETIME IN 2001, NET REVENUES 



JUMPED, FINISHING AT $86 MILLION, MORE THAN A 400 



PERCENT FROM THE YEAR BEFORE. THEN THE GOLDEN 



ARROW WAS SHOT /GOOGLE   $347 MILLION IN 2002, 



JUST UNDER A BILLION DOLLARS IN 2003, AND 2004 DID 



ALMOST DOUBLE THAT 
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The story about google 




The Google story begins in 1995 at Stanford University. Larry Page  just moved up to  Stanford for grad school and Sergey Brin , a student there, was  given the task. to show him around.



Google was an slow mover for making profits before 2000, but sometime in 2001, net revenues jumped, finishing at $86 million, more than a 400 percent from the year before. Then the golden arrow was shot /Google   $347 million in 2002, just under a billion dollars in 2003, and 2004 did almost double that 
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WITH THAT BEING SAID HOW CAN ONE OF THE 



FASTER GROWING AND BIG COMPANIES MOTIVATE 



THERE EMPLOYEES?



•



PSYCHOLOGICAL SAFETY



•



DEPENDABILITY



•



STRUCTURE AND CLARITY



•



MEANING AND IMPACT



•



HERE ARE SOME OF THE KEY FACTORS THAT 



“GOOGLE” USES TO MOTIVATE THERE EMPLOYEES!
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With that being said how can one of the faster growing and big companies motivate there employees?




PSYCHOLOGICAL SAFETY



DEPENDABILITY



STRUCTURE AND CLARITY



MEANING AND IMPACT



Here are some of the key factors that “Google” uses to motivate there employees!
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION



•



GOOGLE ALLOWS EMPLOYEES TO 



PUT IN TO 20% OF THEIR WORKING 



TIME ON EXPAND THEIR OWN 



AMAZING IDEAS. THAT MAKES 



GOOGLE EMPLOYEES MORE 



CREATIVE AND ORIGINAL. IN FACT 



SOME OF THE PRODUCTS MADE 



WITHIN OF THE 20% TIME CAN BE 



SEEN STILL IN OUR DAILY LIVES. 
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION




Google allows employees to put in to 20% of their working time on expand their own amazing ideas. That makes Google employees more creative and original. In fact some of the products made within of the 20% time can be seen still in our daily lives. 



















image4.jpeg













image5.jpeg













image3.jpeg


























image1.emf


Introduction



•



The existence, practice and significance of management has been 



there since the very inception of business itself (Koreimann, 2015). 



•



One of the essential resources that generate value for a business is 



the people (Hodgetts and Kuratko, 2012).



•



Management is mostly concerned with the people that contribute to 



the business, how they behave, how they need to be treated, what 



kind of culture they should find themselves in.
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Introduction



The existence, practice and significance of management has been there since the very inception of business itself (Koreimann, 2015). 



One of the essential resources that generate value for a business is the people (Hodgetts and Kuratko, 2012).



Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in.











The existence, practice and significance of management has been there since the very inception of business itself. Business is the process of creating value using resources and then selling it for a profit. One of the essential resources that generate value for a business is the people. Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in. More importantly, what is the right way to be leading the people. This report attempts to answer such questions by exploring a real world case. Which is Google LLC. 
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Company Profile: Google



•



Google is one of the most well-known technology companies on 



earth.



•



86% of all searches on the internet happen through Google’s search 



engine.



•



Their entire infrastructure spans over 1.5 billion users (Reference for 



Business, 2020).



•



Conceived by Larry Page and Sergey Brin
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Company Profile: Google



Google is one of the most well-known technology companies on earth.



86% of all searches on the internet happen through Google’s search engine.



Their entire infrastructure spans over 1.5 billion users (Reference for Business, 2020).



Conceived by Larry Page and Sergey Brin











Google is one of the most well-known technology companies on earth. 86% of all searches on the internet happen through Google’s search engine. Google is also the largest technology company on the planet. They have a plethora of software solutions. They have a monopoly on many cornerstones of modern technology like satellite maps, web search, app development, email and so on. On top of its gigantic search engine infrastructure, Google has also developed and owns a host of other services and apps. Their entire infrastructure spans over 1.5 billion users. They handle a 150 million searches every single day. 
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Background of the Project



•



Since management is such an important facet of business, it can do 



no harm to learn from the best (Minkes and Nuttall, 2015).



•



This report explores the inner workings of the giant that is Google, 



breaks it down into a digestible set of principles based on an analysis 



of established management theories and concepts (Hodgetts and 



Kuratko, 2012) 



•



This report is focused around finding the things that Google does 



differently.
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Background of the Project



Since management is such an important facet of business, it can do no harm to learn from the best (Minkes and Nuttall, 2015).



This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts (Hodgetts and Kuratko, 2012) 



This report is focused around finding the things that Google does differently.















Google is by far one of the most successful companies in the world. Therefore, it makes sense to study their management, their style of leadership, how they like to build and employ teams and how their teams work together. Since management is such an important facet of business, it can do no harm to learn from the best. This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts. To explore the management and leadership styles that Google follows to boast the kind of success they do. When companies have exemplary success, there are usually things that they do differently to other companies. This report is focused around finding the things that Google does differently.
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LEADERSHIP THEORIES

It focuses on one single man of the organisation with all great characteristics and
capacity to lead

It focuses on certain traits of leaders by which they show their leadership responsibilities

Behaviour of leaders are the most crucial thing and they practice those certain
behaviours to lead

Leaders have to be able to react based on different contingencies which are uncertain

It believes that leaders have charisma to lead the employees by dint of unique
characteristics

Lead employees according to task, certain roles they need to play and co

They try to transform the whole organisation in a more engaged, highly motivated, self-
inspired
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LEADERSHIP STRUCTURE AT GOOGLE

1 Google is overseen by its board of directors

1 They pass the command through the executives which is same as other
organizations.

) Google does some task differently which other organizations ignores.

1 Laissez faire policy was the leadership policy of google in early years of
google.

1Google used to hire brilliant engineers, smart minds for the leadership position
and they were given freedom of doing anything as they want.
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LEADERSHIP STRUCTURE AT GOOGLE
DISTRIBUTED LEADERSHIP THEORY

LThis leadership theory has been proved itself quite helpful for
google.

@)

UThere is a unique concept in google which is known as 70/20/10 rule.

LThe employees invest 70 percent of their time in the main business of
google which involves searching and advertisements.

[1Other side projects or off budget projects which are related to the
main business of google gets the 20 percent of the employee time.

$

Unique concept of
Google

LJAnd the remaining 10 percent is given on employees own ideas and
interests.
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MANAGEMENT BEHAVIOR AT GOOGLE
PROJECT OXYGEN OF GOOGLE

IThere management is a great success because of the extensive research they did to
make the it perfect.

1Google has a project called “Project Oxygen” which is used by its management.

IManagers used employee feedbacks to make the project made it attractive to
employees.

1Google gives independence of think and work to its managers and employees.

1Google invest a huge amount of money in management training.

IProject oxygen helped google to observe the management behavior of its managers
and employees which strengthened the management of google.
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MANAGEMENT BEHAVIOR AT GOOGLE

LIThe management of google is doing a really good in achieving all of their goals
efficiently and effectively (Gray, 2009).

L1Google is changing and developing everyday with the help of its amazing
management.

(1Google has the perfect management from hiring to directing employees to work.

L1Google use lax test to hire employees. This test helps find google curious people
who are also intellectual and do better than others and engage with their work
better.
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Google’s Project Aristotle



•



“What makes a team effective at Google?” 



(Rozovsky, 2015)
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Google’s Project Aristotle



“What makes a team effective at Google?” (Rozovsky, 2015)
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WHAT IS MOTIVATION AND 



PERCEPTION ? 



I SEE MOTIVATION AS A FORCE THAT TAKES YOU 



FURTHER, FURTHER ENOUGH TO ACCOMPLISH YOUR 



GOAL OR TASK. IN ADDITION, MOTIVATION ACTS AS A 



STIMULUS, IMPULSE WHICH HAS THE POWER TO GUIDE 



YOU AND OMIT ALL THE OBSTACLES YOU MAY HAVE 



ALONG THE WAY.



PERCEPTION IS THE WAY WE SEE AND UNDERSTAND 



THINGS. WORTHY TO MENTION, PERCEPTION IS 



DIFFERENT FROM INDIVIDUAL TO INDIVIDUAL. 
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What is motivation and perception ? 




I see motivation as a force that takes you further, further enough to accomplish your goal or task. In addition, motivation acts as a stimulus, impulse which has the power to guide you and omit all the obstacles you may have along the way.



Perception is the way we see and understand things. Worthy to mention, perception is different from individual to individual. 
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THE STORY ABOUT GOOGLE 



•



THE GOOGLE STORY BEGINS IN 1995 AT STANFORD 



UNIVERSITY. LARRY PAGE  JUST MOVED UP TO  



STANFORD FOR GRAD SCHOOL AND SERGEY BRIN, A 



STUDENT THERE, WAS  GIVEN THE TASK. TO SHOW HIM 



AROUND.



•



GOOGLE WAS AN SLOW MOVER FOR MAKING PROFITS 



BEFORE 2000, BUT SOMETIME IN 2001, NET REVENUES 



JUMPED, FINISHING AT $86 MILLION, MORE THAN A 400 



PERCENT FROM THE YEAR BEFORE. THEN THE GOLDEN 



ARROW WAS SHOT /GOOGLE   $347 MILLION IN 2002, 



JUST UNDER A BILLION DOLLARS IN 2003, AND 2004 DID 



ALMOST DOUBLE THAT 
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The story about google 




The Google story begins in 1995 at Stanford University. Larry Page  just moved up to  Stanford for grad school and Sergey Brin , a student there, was  given the task. to show him around.



Google was an slow mover for making profits before 2000, but sometime in 2001, net revenues jumped, finishing at $86 million, more than a 400 percent from the year before. Then the golden arrow was shot /Google   $347 million in 2002, just under a billion dollars in 2003, and 2004 did almost double that 
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WITH THAT BEING SAID HOW CAN ONE OF THE 



FASTER GROWING AND BIG COMPANIES MOTIVATE 



THERE EMPLOYEES?



•



PSYCHOLOGICAL SAFETY



•



DEPENDABILITY



•



STRUCTURE AND CLARITY



•



MEANING AND IMPACT



•



HERE ARE SOME OF THE KEY FACTORS THAT 



“GOOGLE” USES TO MOTIVATE THERE EMPLOYEES!
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With that being said how can one of the faster growing and big companies motivate there employees?




PSYCHOLOGICAL SAFETY



DEPENDABILITY



STRUCTURE AND CLARITY



MEANING AND IMPACT



Here are some of the key factors that “Google” uses to motivate there employees!
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION



•



GOOGLE ALLOWS EMPLOYEES TO 



PUT IN TO 20% OF THEIR WORKING 



TIME ON EXPAND THEIR OWN 



AMAZING IDEAS. THAT MAKES 



GOOGLE EMPLOYEES MORE 



CREATIVE AND ORIGINAL. IN FACT 



SOME OF THE PRODUCTS MADE 



WITHIN OF THE 20% TIME CAN BE 



SEEN STILL IN OUR DAILY LIVES. 
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION




Google allows employees to put in to 20% of their working time on expand their own amazing ideas. That makes Google employees more creative and original. In fact some of the products made within of the 20% time can be seen still in our daily lives. 
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Introduction



•



The existence, practice and significance of management has been 



there since the very inception of business itself (Koreimann, 2015). 



•



One of the essential resources that generate value for a business is 



the people (Hodgetts and Kuratko, 2012).



•



Management is mostly concerned with the people that contribute to 



the business, how they behave, how they need to be treated, what 



kind of culture they should find themselves in.
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Introduction



The existence, practice and significance of management has been there since the very inception of business itself (Koreimann, 2015). 



One of the essential resources that generate value for a business is the people (Hodgetts and Kuratko, 2012).



Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in.











The existence, practice and significance of management has been there since the very inception of business itself. Business is the process of creating value using resources and then selling it for a profit. One of the essential resources that generate value for a business is the people. Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in. More importantly, what is the right way to be leading the people. This report attempts to answer such questions by exploring a real world case. Which is Google LLC. 
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Company Profile: Google



•



Google is one of the most well-known technology companies on 



earth.



•



86% of all searches on the internet happen through Google’s search 



engine.



•



Their entire infrastructure spans over 1.5 billion users (Reference for 



Business, 2020).



•



Conceived by Larry Page and Sergey Brin
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Company Profile: Google



Google is one of the most well-known technology companies on earth.



86% of all searches on the internet happen through Google’s search engine.



Their entire infrastructure spans over 1.5 billion users (Reference for Business, 2020).



Conceived by Larry Page and Sergey Brin











Google is one of the most well-known technology companies on earth. 86% of all searches on the internet happen through Google’s search engine. Google is also the largest technology company on the planet. They have a plethora of software solutions. They have a monopoly on many cornerstones of modern technology like satellite maps, web search, app development, email and so on. On top of its gigantic search engine infrastructure, Google has also developed and owns a host of other services and apps. Their entire infrastructure spans over 1.5 billion users. They handle a 150 million searches every single day. 
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Background of the Project



•



Since management is such an important facet of business, it can do 



no harm to learn from the best (Minkes and Nuttall, 2015).



•



This report explores the inner workings of the giant that is Google, 



breaks it down into a digestible set of principles based on an analysis 



of established management theories and concepts (Hodgetts and 



Kuratko, 2012) 



•



This report is focused around finding the things that Google does 



differently.
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Background of the Project


Since management is such an important facet of business, it can do no harm to learn from the best (Minkes and Nuttall, 2015).


This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts (Hodgetts and Kuratko, 2012) 


This report is focused around finding the things that Google does differently.











Google is by far one of the most successful companies in the world. Therefore, it makes sense to study their management, their style of leadership, how they like to build and employ teams and how their teams work together. Since management is such an important facet of business, it can do no harm to learn from the best. This report explores the inner workings of the giant that is Google, breaks it down into a digestible set of principles based on an analysis of established management theories and concepts. To explore the management and leadership styles that Google follows to boast the kind of success they do. When companies have exemplary success, there are usually things that they do differently to other companies. This report is focused around finding the things that Google does differently.
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LEADERSHIP THEORIES

It focuses on one single man of the organisation with all great characteristics and
capacity to lead

It focuses on certain traits of leaders by which they show their leadership responsibilities

Behaviour of leaders are the most crucial thing and they practice those certain
behaviours to lead

Leaders have to be able to react based on different contingencies which are uncertain
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LEADERSHIP STRUCTURE AT GOOGLE

1 Google is overseen by its board of directors

1 They pass the command through the executives which is same as other
organizations.

) Google does some task differently which other organizations ignores.

1 Laissez faire policy was the leadership policy of google in early years of
google.

1Google used to hire brilliant engineers, smart minds for the leadership position
and they were given freedom of doing anything as they want.
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LEADERSHIP STRUCTURE AT GOOGLE
DISTRIBUTED LEADERSHIP THEORY

LThis leadership theory has been proved itself quite helpful for
google.

@)

UThere is a unique concept in google which is known as 70/20/10 rule.

LThe employees invest 70 percent of their time in the main business of
google which involves searching and advertisements.

[1Other side projects or off budget projects which are related to the
main business of google gets the 20 percent of the employee time.

$

Unique concept of
Google

LJAnd the remaining 10 percent is given on employees own ideas and
interests.






image10.png

MANAGEMENT BEHAVIOR AT GOOGLE
PROJECT OXYGEN OF GOOGLE

IThere management is a great success because of the extensive research they did to
make the it perfect.

1Google has a project called “Project Oxygen” which is used by its management.

IManagers used employee feedbacks to make the project made it attractive to
employees.

1Google gives independence of think and work to its managers and employees.

1Google invest a huge amount of money in management training.

IProject oxygen helped google to observe the management behavior of its managers
and employees which strengthened the management of google.
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MANAGEMENT BEHAVIOR AT GOOGLE

LIThe management of google is doing a really good in achieving all of their goals
efficiently and effectively (Gray, 2009).

L1Google is changing and developing everyday with the help of its amazing
management.

(1Google has the perfect management from hiring to directing employees to work.

L1Google use lax test to hire employees. This test helps find google curious people
who are also intellectual and do better than others and engage with their work
better.
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Group and Team


•


Team and Group


•


Teamworking


•


Google organisational culture and the influence on the team 


behaviour 
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Google organisational culture and the influence on the team behaviour 
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Google’s Project Aristotle


•


“What makes a team effective at Google?” 


(Rozovsky, 2015)
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Google’s Project Aristotle


“What makes a team effective at Google?” (Rozovsky, 2015)
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WHAT IS MOTIVATION AND 


PERCEPTION ? 


I SEE MOTIVATION AS A FORCE THAT TAKES YOU 


FURTHER, FURTHER ENOUGH TO ACCOMPLISH YOUR 


GOAL OR TASK. IN ADDITION, MOTIVATION ACTS AS A 


STIMULUS, IMPULSE WHICH HAS THE POWER TO GUIDE 


YOU AND OMIT ALL THE OBSTACLES YOU MAY HAVE 


ALONG THE WAY.


PERCEPTION IS THE WAY WE SEE AND UNDERSTAND 


THINGS. WORTHY TO MENTION, PERCEPTION IS 


DIFFERENT FROM INDIVIDUAL TO INDIVIDUAL. 
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What is motivation and perception ? 



I see motivation as a force that takes you further, further enough to accomplish your goal or task. In addition, motivation acts as a stimulus, impulse which has the power to guide you and omit all the obstacles you may have along the way.


Perception is the way we see and understand things. Worthy to mention, perception is different from individual to individual. 
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THE STORY ABOUT GOOGLE 


•


THE GOOGLE STORY BEGINS IN 1995 AT STANFORD 


UNIVERSITY. LARRY PAGE  JUST MOVED UP TO  


STANFORD FOR GRAD SCHOOL AND SERGEY BRIN, A 


STUDENT THERE, WAS  GIVEN THE TASK. TO SHOW HIM 


AROUND.


•


GOOGLE WAS AN SLOW MOVER FOR MAKING PROFITS 


BEFORE 2000, BUT SOMETIME IN 2001, NET REVENUES 


JUMPED, FINISHING AT $86 MILLION, MORE THAN A 400 


PERCENT FROM THE YEAR BEFORE. THEN THE GOLDEN 


ARROW WAS SHOT /GOOGLE   $347 MILLION IN 2002, 


JUST UNDER A BILLION DOLLARS IN 2003, AND 2004 DID 


ALMOST DOUBLE THAT 
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The story about google 



The Google story begins in 1995 at Stanford University. Larry Page  just moved up to  Stanford for grad school and Sergey Brin , a student there, was  given the task. to show him around.


Google was an slow mover for making profits before 2000, but sometime in 2001, net revenues jumped, finishing at $86 million, more than a 400 percent from the year before. Then the golden arrow was shot /Google   $347 million in 2002, just under a billion dollars in 2003, and 2004 did almost double that 














image4.jpeg


T Y

Enl

R
Tig









image3.jpeg




















image16.emf

WITH THAT BEING SAID HOW CAN ONE OF THE 


FASTER GROWING AND BIG COMPANIES MOTIVATE 


THERE EMPLOYEES?


•


PSYCHOLOGICAL SAFETY


•


DEPENDABILITY


•


STRUCTURE AND CLARITY


•


MEANING AND IMPACT


•


HERE ARE SOME OF THE KEY FACTORS THAT 


“GOOGLE” USES TO MOTIVATE THERE EMPLOYEES!
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With that being said how can one of the faster growing and big companies motivate there employees?



PSYCHOLOGICAL SAFETY


DEPENDABILITY


STRUCTURE AND CLARITY


MEANING AND IMPACT


Here are some of the key factors that “Google” uses to motivate there employees!
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION


•


GOOGLE ALLOWS EMPLOYEES TO 


PUT IN TO 20% OF THEIR WORKING 


TIME ON EXPAND THEIR OWN 


AMAZING IDEAS. THAT MAKES 


GOOGLE EMPLOYEES MORE 


CREATIVE AND ORIGINAL. IN FACT 


SOME OF THE PRODUCTS MADE 


WITHIN OF THE 20% TIME CAN BE 


SEEN STILL IN OUR DAILY LIVES. 
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BONUS : THE BEST METHOD OF MOTIVATION FROM GOOGLE IN MY OPIONION



Google allows employees to put in to 20% of their working time on expand their own amazing ideas. That makes Google employees more creative and original. In fact some of the products made within of the 20% time can be seen still in our daily lives. 
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Introduction


•


The existence, practice and significance of management has been 


there since the very inception of business itself (Koreimann, 2015). 


•


One of the essential resources that generate value for a business is 


the people (Hodgetts and Kuratko, 2012).


•


Management is mostly concerned with the people that contribute to 


the business, how they behave, how they need to be treated, what 


kind of culture they should find themselves in.




Microsoft_Office_PowerPoint_Slide1.sldx

Introduction


The existence, practice and significance of management has been there since the very inception of business itself (Koreimann, 2015). 


One of the essential resources that generate value for a business is the people (Hodgetts and Kuratko, 2012).


Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in.








The existence, practice and significance of management has been there since the very inception of business itself. Business is the process of creating value using resources and then selling it for a profit. One of the essential resources that generate value for a business is the people. Management is mostly concerned with the people that contribute to the business, how they behave, how they need to be treated, what kind of culture they should find themselves in. More importantly, what is the right way to be leading the people. This report attempts to answer such questions by exploring a real world case. Which is Google LLC. 
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Company Profile: Google


•


Google is one of the most well-known technology companies on 


earth.


•


86% of all searches on the internet happen through Google’s search 


engine.


•


Their entire infrastructure spans over 1.5 billion users (Reference for 


Business, 2020).


•


Conceived by Larry Page and Sergey Brin
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Company Profile: Google


Google is one of the most well-known technology companies on earth.


86% of all searches on the internet happen through Google’s search engine.


Their entire infrastructure spans over 1.5 billion users (Reference for Business, 2020).


Conceived by Larry Page and Sergey Brin








Google is one of the most well-known technology companies on earth. 86% of all searches on the internet happen through Google’s search engine. Google is also the largest technology company on the planet. They have a plethora of software solutions. They have a monopoly on many cornerstones of modern technology like satellite maps, web search, app development, email and so on. On top of its gigantic search engine infrastructure, Google has also developed and owns a host of other services and apps. Their entire infrastructure spans over 1.5 billion users. They handle a 150 million searches every single day. 
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Background of the Project


•


Since management is such an important facet of business, it can do 


no harm to learn from the best (Minkes and Nuttall, 2015).


•


This report explores the inner workings of the giant that is Google, 


breaks it down into a digestible set of principles based on an analysis 


of established management theories and concepts (Hodgetts and 


Kuratko, 2012) 


•


This report is focused around finding the things that Google does 


differently.
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