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Outcomes 
· Recruitment procedures are in place and implemented

· Retaining volunteers through support and development opportunities

· Volunteers are rewarded & recognised for their contribution
	Challenge:
	Examples of Best Practice

:
	What do we currently do:
	What action can we take:
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	PLAN
	
	
	

	What plans are in place to recruit, retain and reward volunteers?
	· Volunteering strategy / Policy – specific clear business objectives

· Corporate objectives / Mission statements

· Links with internal and external partners

· Budgeting / Finance Plans

· Training plans

· Legacy / sustainability plans
	
	

	DO
	
	
	

	How are your volunteers recruited? (Question for volunteers)
	· Application forms

· Interview / discussions

· Role descriptions and responsibilities

· Qualification analysis

· Volunteer agreements / code of conduct

· Volunteer handbook

· Criminal records checks
	
	

	How are your volunteers supported and their roles developed? (Question for volunteers)
	· Volunteer development plans

· Training and induction programmes

· Mentoring / buddying programmes

· Kit and equipment provision

· New opportunities to progress and develop

· Appraisal system (formal or informal)

· Management support
	
	

	How are your volunteers recognised and rewarded for your their volunteering contribution? (Volunteer Question)
	· Award ceremonies

· Thank you certificates / mementos

· Additional training / qualifications

· Extra kit / equipment

· Access to further extra volunteering opportunities (i.e. international events)

· Employment opportunities
	
	

	What resources do you have in place to ensure your volunteering programme is sustainable?
	· Funding streams

· Working with partners

· Management support/  volunteer co-ordinators
	
	

	MEASURE
	
	
	

	How do you measure?


	· Measurement of volunteering strategy objectives 

· Volunteer satisfaction

· Partner satisfaction

· Participant satisfaction

· Volunteer KPIs

· Meeting supply & demand

· Measuring  individual volunteer development plan objectives  

· Increased funding
	
	

	REVIEW
	
	

	

	How do you review what you measure?
	· Review  of volunteering strategy objectives 

· Reviewing volunteer satisfaction results

· Reviewing partner satisfaction results

· Reviewing participant satisfaction results

· Reviewing volunteer KPIs

· Reviewing number of opportunities / number of volunteers

· Review of findings from volunteer development plan research
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Active contribution of corporate objectives

· Progress towards achieving the volunteer strategy objectives

· Satisfied volunteers, partners and participants

· Good news stories

· Increased participation

· Hit financial targets

· Perception of the organisation / reputation

· External awards

· Volunteers achieving success due to their volunteering contribution 

· Additional funding / sponsorship / commercial investment

· Improved KPI results
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