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An organization is a formally structured entity in which a group of people works in a coordinated fashion to accomplish the common desired target. Organisations can be further classified into private, government, or NGO (not-for-profit). The hospitality or hotel industry is one of the most diverse and rapidly growing business sectors globally.  The industry deals with the provision of various services such as food, stay, and refreshments to individuals globally. Integration of leadership in the hotel industry is very important for the adaption of continuous changes like consumer behaviour, advancements in technology, and changing dynamics of hospitality. An effective leadership approach can help the hotel management system in embracing innovations, motivating employees to adopt new changes, increment the working productivity of the employees, and sustainable growth of the hotel (Griffin et.al., 2020, pp.1-50). The main motive of this essay is to deal with various approaches to leadership in the hospitality industry and the effectiveness of leadership approaches in business management and the growth of the hotel industry. 
The analysis of the relationship between the structure, culture, people, and performance of the organization can significantly help in the increment in the efficiency of various business operations and management methods of the company. Management can be defined as the process in which an individual coordinates, motivates, and directs the efforts of individual team members to attain the increment in working efficiency for achieving the desired target more productively. In an industry where the key motive of the company is the provision of valuable services through coordinated integration of structure, culture, and people, the analysis of these components for the enhancement of the overall performance of the hotel company is very important. Organizational structure in hotels is the key determining factor for task allocations, communication flow in various departments, and resource allocation (Sarhan et.al. 2020, pp.183-196).  The organisational structure of the company is further divided into hierarchal, flat and divisional structures. The hierarchal organisation structure encompasses patterns of designations at various levels of the company; the divisional structure of the organisation depends on geographical and demographic factors of the region, and the flat organisation structure at lower levels fosters collaborative working and communication enhancement in the company. Organizational culture in the hotel industry constitutes the key values, practices, working environment, working methodology, and ways of service provision to enhance the consumer experience. As the business of hospitality is based on the provision of service, the skillset and behaviour of the employees are core components for the formation of an effective structure and culture of the organisation. The performance of the hotel business is directly dependent on the structure, culture, and employees of the hotel (Gaspary et.al., 2020, pp.132-153). 
 The kind of structure (flat, hierarchal, or matrix-based) in the hospitality industry complements the working culture and business performance of the organisation. A positive working culture of the organisation can result in satisfaction of the workforce which can directly reflect on consumer satisfaction and increment in the financial performance of the organisation. A strong organisational culture is very significant in the retention and recruitment of the workforce (Nikpour, 2017, pp.65-72). Positive recommendations and customer satisfaction are the key results of a positive work culture in the hotel industry which can help in the business performance and productivity enhancement of the hotel. If employees in the hotel business are well-trained, motivated, and delivering quality services to the consumers, then it can directly complement the higher occupancy rates, increase the business operational efficiency, and higher revenue generation for the hotels.
Thus, the structure, culture, and business performance of the organisation are interrelated factors. The change in the structure of the organisation directly impacts its culture, which in turn impacts the overall performance of the business of an organisation. The organisation should follow the systematic hierarchal or divisional structure according to the needs and comfortably of the staff, leaders and management team of the organisation should focus on the implementation of a positive work culture, which in turn can enhance the overall business performance (financial, marketing, sales, production, and distribution) of the organisation. An organisation can attain sustainable growth by maintaining sustainability in its business structure and culture (Smircich, 2017, pp.255-274).
Analysis of various leadership theories- Leadership theories generally emphasize the explanation of how and why an individual becomes a leader (Northouse, 2021, pp.5-95). The main aim of leadership theories is to perform a detailed analysis of various behavioral characteristics and traits of the leader, which an individual can adapt to become a great leader.
Blake and Mouton's managerial grid theory- Introduced in 1964, Blake and Mouton's managerial grid emphasizes the mental framework which can be used by the management system of the organisation or by leaders themselves to analyse their own and subordinate leadership styles.  Based on concern for subordinates and working productivity Blake and Mouton further divided the managerial grid into five types Impoverished, country club, produce, middle-of-the-road management, and team management which works from low concern for workforce and production to the higher concern for both respectively. In the hotel industry, a key product of the company is the provision of service itself for the enhancement of consumer satisfaction (Todăriţă, 2021, pp. 241-246). Thus, the analysis of leadership style and its effectiveness can significantly help the hotel company in planning the strategic trajectory for the future growth and development of the company. The team management leadership style of Blake and Mount's managerial grid could be more effective for business development and management of the hotels, as it emphasizes both workforce productivity and production.
Adair’s model of ACL- Published in the year 1973, by John Adair, the action-centric leadership model deals with the core actions that should be taken by the leader to attain working efficiency in the team, rather than emphasizing the leadership styles and patterns. Adair's model of Action centred leadership suggests the methodologies that the leader should take such as resource allocation, individual development of team members, and effective team management for the increment in working productivity of team members to achieve the desired objectives (Ackah, 2019, pp.01-06). Adair's model of action-centred leadership can be very effective in the hotel industry in the provision of requisite guidance to the hotel managers for team management, task allocations, use of resources, the introduction of effective working patterns, and provision of skill development opportunities to the team members for the sustainable growth of team and hotel business. Thus, the implementation of Adair's model of ACL in the hotel industry can reflect on the overall well-being of the workforce and customer satisfaction with hotel services (Bush, 2018, pp.883-887).
McGregor’s X and Y theory- The theory of McGregor is based on the two contrasting characteristics of employees' behaviour work. The X theory assumes that employees in the organisation do not like the work, and they are performing duties just to receive a paycheck.  Thus, in the X theory of McGregor leaders need to provide constant guidance and directions to the employees to attain enhancement in their working productivity. The Y theory is based on the assumption that the employee in the workplace is self-motivated and capable of taking the responsibilities of their work. In the hotel business, the identification and filtration of employees fit for the Y theory of McGregor can help in empowering employees in the hotel, increasing working productivity of the employees, positive and motivating working environment, and customer satisfaction (Oluwakayode et.al., 2017, p.245). The filtration of y theory-abiding candidates can help the hotel industry in bringing agility to the organisation and constant implementation of new tools and tactics for the business growth and development of the company.
Transformational leadership deals with the complete transformation of subordinates or team members by the leader through training, skill development sessions, fostering constant innovation in the workplace, motivation for professional growth, and a compelling vision. The transformational leader plays a key role in the rapid professional growth of the employees (Liang et.al., 2017, pp.374-392).
Preferred managerial style in the Hospitality industry- Transformational leadership can be an effective method for the hotel staff to continuously adapt new methods and tools as per the requirements of the industry (Vuković et.al., 2018, pp.57-66). Continuous changes in market trends and consumer preferences can be seen in the Hospitality industry, hence the constant skill development and improvement in the professional style of employees is very necessary to foster the alignment of organisational culture with changes in the industry. 
Evaluation of the effectiveness of leadership theory in management - The effectiveness of the implication of the leadership theory can be determined by the ability of a leader to influence the subordinates for their working productivity enhancement to foster a better management system in the organisation (Fischer et.al., 2017, pp.1726-1753). Blake and Mouton's theory of leadership is effective in the hospitality industry as it incorporates both people management and task productivity. The creation of a positive work culture through employee management directly fosters the effectiveness of services in the Hotel industry. Thus, this theory is very significant for the management of business operations and the management culture of the organisation in the Hotel industry. Adair's ACL model is effective for hospitality management by providing the practical framework for resource allocation, task prioritization, and induction of collaborative working patterns amongst the employees. The effectiveness of the Y theory of McGregor can be seen in the constant innovation and implementation of new methods to create differentiation in the market which can help in attaining a huge market differentiation and competitive edge. Transformational leadership theory is very important in the organisation in attaining a higher level of working productivity in the constantly variable external business environment of the organisation (Rabiul et.al., 2021, p.102712). The analysis of the internal business environment factors (SWOT analysis), competitive business forces (Porter's Five Forces), external business environment (PESTEL analysis), and marketing Mix (4ps) is very important for a leader for the suitable positioning of the company's business in niche market segment of a particular area. The analysis of various macro and micro factors can help in the rapid business expansion and sustainable growth of the organisation. The effectiveness of leadership can be measured by the detailed analysis of the efficiency of business operations in a timeframe.
[bookmark: _Toc165387116]In general, the effectiveness of leadership and the performance efficiency of the leader is valued by the consideration of key factors of the leadership such as vision or goal setting of the leader, communication skills of leaders, skills of encouraging or motivating subordinates, troubleshooting skills, emotional intelligence of the leaders, adaptability with the new technologies, and ethical integrity of the leader. A leader who encompasses a cumulative balance of these components of leadership is very effective in the productivity enhancement of the employees and accomplishing the desired goal in business operations (Cheong, et.al., 2019, pp.34-58). Thus, leadership is an essential skill for the growth of the organisation at various hierarchal levels.
Leadership is a very essential process for the business operations and management of the organisations in hospitality industry. Over time various kinds of leadership theories were introduced, for the analysis of the effectiveness of leadership style in the organisation and implementation of strategically improved leadership methodology for the future growth of the company.  The main type of leadership theories includes the managerial grid, X and Y theory, and ACL theory for the identification of effectiveness of the leadership in the organisation, and subsequent improvements in the management system of the organisation to attain overall working productivity through leadership (Rabiul et.al., 2023, pp.425-446). Leadership plays a significant role in the hospitality industry in the management of the workforce, motivation of employees, task, and resource allocation to the employees, understanding consumer behaviour, and implementation of the improvement of new techniques for enhancement in consumer satisfaction. Effective leadership management and constant improvement in the business operations by leaders considering the internal and external business environment of the organisation can foster the long-term sustainable growth of the organisation.
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