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In the current scenario, the job market is exceptionally competitive, and it stands true for every professional field. In such trying times it is of utmost importance to build the skills necessary for standing out from the competition and to grab the attention of the recruiters. To bag the correct job some form of assessment is required, both on the personal and the professional level. Exploring career options is one of the initial steps as every candidate also must understand the profession that would suit him or her. Job search requires a lot of understanding. All these aspects are taken care of in professional development courses and plans where experts train the candidates to go through these required processes and make the right career choices. In our online classes a career development approach was developed using role-play and interviews where I was interviewed by a colleague for the position of a base manager in an airline company, then we switched the roles, and I was the interviewer. The base manager is given the responsibility of taking care of the overall management of the cabin crew of their base. To get the job of the base manager, the candidate must possess certain qualities. This report is a personal reflection upon the demonstration of career development planning and conducted in the online classes via interview and role play. The report will include further insight into the knowledge gained on the ways of working more effectively, understanding personal strengths and weaknesses, and establishing goals for the self-development process. The report will include a personal development plan and will use the knowledge and information gathered from the online classes.
[bookmark: _Toc60524662]Analysis
Career development or professional development is a process that is significant both for the employee and the employer. Professional development measures aim at intermingling the goals of the employee with that of the requirement of the businesses (Hirschi and Dauwalder, 2015). For students who are preparing themselves to venture into the job market, it is extremely important to have a career development plan. Planning and management are the two most important aspects. The planning helps in setting the path for the career and the management comes after having gotten the job. Exploring career options happens to be an integral part of the career planning process. I was interviewed for the base manager position of an airline company and the feedback from the teacher was positive (See Annex). This is was a big relief for me, as I didn’t knew what to expect. Also, the positive feedback from my teacher, made me more confident, and made me really consider applying for the base manager position when I will have the chance. The overall experience felt very real, I prepared for the role play as for going to a real interview, and I was so happy with the outcome. Being an interviewer was a nice experience too, less stressing, but it made me appreciate the whole interviewing different, I was expecting a good quality candidate, and I was paying attention very carefully to his answers, to see if he really fits to the job. So I understood better how well prepared I have to go to a real interview, and that I have to proof that I am the most suitable person for that position. A base manager needs to have good inter and intrapersonal skills (Arulmani, et al., 2014). I have developed good communication skills over time and happen to be good at working with a team. These were the qualities that were also pointed out and appreciated by my colleague who interviewed me. As the Base manager is responsible for the overall management of the cabin crew base he or she needs to know the essence of teamwork and must have a personality that encourages communication. The base manager bridges the gap between the cabin crew and the personnel and therefore needs to know how to manage different situations and come up with resolutions for any crisis that arises (Ismail, et al., 2013). Decision making and problem-solving skills happen to be my shortcomings. It was also pointed out during the course that advancing in the position of the base manager takes years of experience; however, experience may not always be counted in years. A degree in management will be required to get to the position mentioned.
An assessment has to be made in order to analyze the strengths and weaknesses of the candidate (Savickas, 2013). I prepared a personal SWOT analysis in order to make a list of my shortcomings so that I can improve upon them and utilize that to get better career prospects. The SWOT analysis is as follows- 

	Strength (S)
	Weaknesses (W)
	Opportunity (O)
	Threats (T)

	1.      Good communication skills
2.      Interpersonal and intrapersonal skills
3.Teamwork
4.Creative
5.Reliable
6.Ambitious
7.Time management
 
	1.      Lack of expertise in decision making and problem-solving
2. The need to improve my English
3.Higher Expectations from the others
 
	1.  	Opportunity to build good consumer communications and relations
2.  	Opportunity to create a good work culture
3. Choosing to go to University
 
	1.      Lack of career prospects due to Covid-19 situation
2.Competition
3.Brexit




The SWOT analysis helped in the identification of the exact problem areas that I have in my skill set that is required to bag a job of substance. To become a base manager, I would require professional training in management aviation and look for courses that supplement it. The salary is usually reasoned enough for the aviation career paths and a combination of being professional, communicative, and presentable alongside the required professional degree and experience can help in the gaining of the job (Hirschi, 2018).
The recruitment process of the said job is not a prolonged process by itself but has a few steps. Many professionals make use of recruitment firms to get an interview with an airline company of repute, many management institutes offer job placements to their brightest students and have connections with companies of repute (Rubens et al., 2018). Apart from this, there are always websites of the said companies where the candidate may apply for a job interview. The process usually follows an evaluation of the candidate’s educational qualifications succeeded in an interview where certain skills of the candidate will be assessed. I believe that I require training myself on handling the interview process with efficiency. Managing position on a such higher level is an unknown territory for me and therefore I would require guidance on the ways to put my best foot forward and make an impression.
My learning style is more reading and writing oriented pertaining to the VARK model of learning styles. It refers to the absorption of information through the written word and it may also refer to the retention of the knowledge gained by writing it down (Janssen, et al., 2013). This is the most traditional style of learning. This is both a strength for me and a weakness – the pro to this learning style is that it is the most available learning style, and the written word is the most readily available learning resource. The con to this learning style is the fact that it does not include the more modern approach to learning like audiovisual learning methods. However, for the said job kinesthetic learning style will be the best suited. Kinesthetic learning refers to the process of learning that involves experience, in other words, it is learning by doing (Jeffries, et al., 2013). In order to gather information by pertaining to my learning style, I have to pay heed to more research work and find and follow more written information. I also believe that I need to develop upon my kinesthetic learning style to learn by experience. Audio-visual learning aids are important for this job path as a lot of the skills required to get the job pertaining to body language and being presentable. There are platforms online that coach candidates to learn to be more presentable at interviews, especially in managerial positions (Van der Linden, 2014). It has also been my prerogative to create a personal and professional development plan which will help me track my progress once I have set my professional goals and identified my shortcomings and gap areas in skills. The professional development plan will act as a guide for me to follow and pertain to so that I achieve all my objectives within the set time.
The process of creating an individual or professional development plan has been a practice for long as professionals seek to understand their strengths and weaknesses (Schneider, et al., 2013). These kinds of plans usually follow a set of carefully organized steps. The instructions in these plans are written in clear language and are actionable by nature. In my professional development plan, I have curated several steps and they include my professional goal, my strengths and weaknesses, my opportunities and areas of improvement and finally an action plan at the end. My goal as the interview and role play would suggest is to move forward in the aviation industry and become a base manager. In this regard, I would have to get the required degrees and work experience.
Professional goals:
1.  	To complete a degree in Aviation Management
2.  	To get a job of a base management trainee
3.  	To get the job of a base manager of the cabin crew of an airline company of repute
Strengths:
1.  	Good interpersonal skills and communicative skills
2.  	Engaging in conversation presentable
3.  	Well-mannered and accommodating
4.  	Has a good and sound idea about cultural appropriation and in-discriminatory conduct
Areas of improvement:
1.  	Needs to learn more in-depth and professionally about managing in the aviation industry
2.  	Needs to form better decision-making skills
3.  	Needs to form better problem-solving skills
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	Action
	Reason
	Process
	Time

	Research on various career options and their respective eligibility criteria
	Helps in narrowing down options and finding the suitable option and preparing for interviews
	Researching newspapers and online networks providing information about different aviation companies
	2-3 weeks

	Get career counselling or coaching
	Helps in choosing the right career option and navigating through gaps in skills
	Finding mediums and platforms that provide career counselling
	3 months

	Get a diploma in Aviation Management
	Will help in bagging jobs pertaining to the industry
	Attend the course classes on a regular
	6 months-1 year

	Apply for the position of base manager of an airline company
	Will be a step closer to the goal
	Looking for a suitable job opening or vacancies
	3 months



The personal development plan has been based on the SWOT analysis that I previously made as they highlight my strengths and weaknesses. The courses and the training and counselling sessions that I have decided upon are based on industry requirements as well as personal requirements in order to enhance my existing set of skills as well as make improvements wherever necessary. The goal has been identified as the position of a base manager of the cabin crew of an aviation company. The necessary criteria for the said job have been identified and the development plan includes catering to it.
In the classes, we were also taught the importance of switching between jobs and changing jobs if necessary. This is also an important part of working as it helps in gaining more varied experiences about the same industry. Changing jobs also helps in increasing the value of the curriculum vitae of the candidate.
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In conclusion, I would say that the quest for the suitable job can be made easier by assessing the personal strengths and weaknesses and also by creating a plan to follow in order to achieve the set goals. The process of creating a professional or personal development plan will underline the requirements of the candidate to get a particular job. To form the plan, the candidate also has to assess personal strengths and weaknesses so that he or he can work on it. I have made a SWOT analysis of my professional skills which has helped in the identification of my strengths and weaknesses and has also helped me in formulating ways to navigate around them aside from improving upon them. This has made its way into the personal development plan which has been formulated keeping in mind the goals, personal strengths, weaknesses, and gap areas as well as industry criteria for the job in focus. The report is a personal reflection on the learning and knowledge gained from the online classes that I have attended and the interview and role-plays process that took place in the class. It is also based on the discussions that took place during online classes highlighting the importance of various career decisions like changing jobs and using personal skills to crack interviews. 
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Annex:
Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Base Manager –  WizzAir Uk

	
How did you learn about this vacancy?
	
Workplace



	1. Personal Details

	Title
	Miss


	Surname
	Jantea


	Previous Name
	

	Forenames
	Ramona


	
Address

	39-45 Princess Street
Flat 8 Princess Lodge
Luton



	Post Code 
	LU1 5AT


	Telephone number
	

	Mobile No
	07553081182

	E-mail address
	Ramona.jantea@yahoo.com


	National Insurance
Number
	
SR xxxxx


	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	Y
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	Y
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Wizz Air Uk

	
Address

	London Luton Airport
United Kingdom

	Postcode
	LU2 9LY

	Job Title
	Senior cabin attendant 

	Dates of Employment
	From

	November 2017
	To

	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key duties
	Prepare the Safety briefing for Cabin Crew, prior to each scheduled duty
Coordinate and supervise all tasks of the Cabin Attendants during the flight
Enable safe coordination and execution of all flights
Act as the liaison between the other Cabin Crew and the Commander
Give relevant commands for the other crew members
Make sure all necessary documents are received on time from ground handling agent, prior to each flight
Cooperate with contracted parties and services involved in the execution of the flight
Be ready to assist in case of a medical situation on board, or any type of emergency during the flight
Deal with passengers and ensure their wellbeing
Initiate and command emergency evacuation if needed 
Comply with all company’s regulation and policies
Conduct on-board sales activities, organise the team accordingly
Comply with the laws, regulations, and procedures of the states in which flights are conducted
To report any event to Commander during flight, and the to the relevant people in the organisation after duty
Maintain a high personal standard of discipline, conduct and appearance as a representative of Wizz Air Uk, and make sure all team complies too






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Azzura

	
Address

	London Luton Airport

	Postcode
	LU2 9LY

	Job Title
	Passenger Service Agent

	Dates of Employment
	From

	01.11.2016
	To

	01.11.2017

	Reason for leaving
	Changing career
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	
Responsible for the check-in service for mostly all airlines in the London Luton Airport
Ensure passengers are following the relevant policies of the company they are travelling with
In charge with boarding of the passengers, checking their luggage, boarding passes and ID
Deny boarding if needed
Make relevant announcements
Ensure safety of the passengers in their way to the airplane
Command the stairs to be attached or removed from the airplane
Comply with the policies and regulations of the Airport





	Previous Employment
	

	Employers Name
	The Money Shop

	Job Title
	Customer Service Representative

	Dates of Employment
	From
	15.09.2014
	To
	01.11.2016

	Reason for leaving
	Moving to a new city
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	Sending and receiving money through Western Union
Opening personal and business accounts
Changing money using correct exchange rate
Cheques cashing
Pawn broking
Assist customers in shop’s loan application process





	Previous Employment
	

	Employers Name
	Ocado

	Job Title
	Warehouse Operative

	Dates of Employment
	From
	01.09.2013
	To
	15.09.2014

	Reason for leaving
	Ready for a change in environment
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	Deal with goods and products that come into the stockroom
Check for damaged or missing items
Moving stock around in their right position
Picking and packing orders
Keep the paperwork up to date
Reach the daily targets



Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Maths and Informatics
	01.06.2009
	
	
	Radu Vladescu Highschool, Romania



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate in Higher Education: Skills for the Workplace
	In course
	Level 4
	
	University Of Wales Trinity Saint David



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	ATQ Airbus A320
ATQ Airbus A321
Cabin Crew Attestation

	February 2017
February 2017
January 2017
	
	
	WizzAir
WizzAir
CAA




	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	
Handball – I was in High School Handball team for 4 years

Swimming – both relaxing and learning new techniques 

Reading – personal development books, but literature too

Travelling – have visiting more than 15 countries

Organising events in the community – like Christmas party, concerts, meetings















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Anna Kurnicka

	Job Title
	Associate Base Manager 

	Employers Name
	WizzAir

	
Address

	Luton
UK

	Postcode
	LU1 5AT

	Telephone Number
	07553081182
	Ext. Number
	

	E-Mail Address 
	Anna.kurnicka@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	yes

Yes              No



	References 
	

	Name of Referee
	Sarah Smith

	Job Title
	Supervisor

	Employers Name
	Azzura

	
Address

	Luton
Uk

	Postcode
	LU1 5AT

	Telephone Number
	07553081182
	Ext. Number
	

	E-Mail Address 
	Sarah.smith@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	yes

Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
I was very happy when Base Manager position was open to UK, as this is what I was always dreaming to do, since I join WizzAir.
I manage to become a Senior Cabin Attendant after just one year joining the company, than I was involved in different roles into organisation, such as taking part in the recruitment process and working in a team for adopting our new grooming regulations. My role as a Senior Cabin Attendant was recognised when I became on time Champion on Luton Base, which means that me and my team we’ve done the impossible and had 0 minutes delay for 3 consecutive months.
I am a very hard-working person, determined, loyal and competent leader and I have the appropriate level of experience, both for inspire and motivate my team but also ensuring they work properly in order to achieve the company’s objectives.








	






	Please specify how you meet the criteria for this role.

	m
I think I will do a very good manager, I am totally focused on the aims and strategic goals of WizzAir airline. Also, I am competent in my role as a Senior Cabin Attendant, and I am willing to constantly evolve and develop myself, but to set a good example to my team too.
I am professional and adaptable, decisive, I have good communication and listening skills, I am fair, supportive but also firm when required.
I believe in myself and in this company, so I think that WizzAir needs me in order to achieve best results together.













	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                                                                                                 Date:


Print Name: Ramona Maria Jantea                                                                  29.11.2020
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