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As nursery owner and manager, leading preparations for a Care Inspectorate Wales inspection requires an evidence informed approach based on the Self Assessment of Service Statement (SASS) and the Quality of Care Report. These documents are not just administrative requirements, they represent continuous quality improvement and provide the inspection framework through which CIW evaluates the quality and safety of provision. Bronfenbrenner's (1979) ecological systems theory reminds us that quality outcomes for children are shaped by the environments in which they develop, making the role of the setting manager critical in ensuring those environments are safe, stimulating, and aligned to current policy and legislation. My initial step in preparing for inspection was to conduct a thorough risk assessment of all outdoor areas, in accordance with the requirements of the Health and Safety at Work Act (1974), the Management of Health and Safety at Work Regulations (1999), and the National Minimum Standards for Regulated Childcare in Wales. 
Following the requirements of the Regulated Services (Registration) (Wales) Regulations (2017) and the National Minimum Standards for Regulated Childcare, I reviewed fire safety, structural integrity, access controls, and risk assessments. This review confirmed no safety concerns requiring amendment. This is a positive baseline to evidence within the SASS. Documenting this risk benefit approach within our policies and practice records demonstrates to CIW that our commitment to safety is both rigorous and pedagogically informed, directly enhancing the quality of the outdoor learning experience we provide. 
However, quality management does not stop at compliance alone. During my assessment, I identified that our outdoor learning environment required updating to better align with Curriculum for Wales (2022), which emphasises experiential, play based learning across Areas of Learning and Experience (AoLEs). Research by White (2015) and the work of Forest Schools advocates consistently demonstrate that outdoor provision significantly enhances children's physical, cognitive and emotional development. Quality, in this context, means an environment that actively supports the curriculum, not merely one that is safe. To ensure the redevelopment was child centred and rights based, I consulted the children directly, asking them what they would like to see in their outdoor space. This approach directly reflects Article 12 of the United Nations Convention on the Rights of the Child (UNCRC) (1989), which enshrines the child's right to express their views in all matters affecting them. Listening to children’s views is a legislative and ethical imperative that improves the quality and relevance of provision. Recording and evidencing this consultation will strengthen our SASS by demonstrating that children are active participants in shaping their setting. The children expressed that they would like a mud kitchen, more water play, bikes and scooters. 
Given that our nursery is situated in what is classed as a deprived area, we are entitled to an outdoor area improvement grant from the Welsh government. I applied for this and it has now been accepted so we are expected to receive the grant within the next three days. Furthermore, thank you Sam for conducting the questionnaires for our outdoor learning area and gaining quality feedback.
 I would now like to shift the focus onto policies. Effective policy management is central to the quality assurance of any early years setting and forms a critical component of the CIW inspection process. As nursery owner and manager, it is my responsibility to ensure that all policies are not only in place but are current, accessible, understood by staff, and demonstrably embedded in everyday practice. Policies must be reviewed regularly and updated in response to legislative change. 
This is a process that requires the leader to maintain an informed and proactive stance. The Well-being of Future Generations (Wales) Act (2015) shapes the broader values underpinning our provision, requiring settings to consider the long term social, cultural and environmental well being of the children and communities they serve. These are values that should permeate our ethos and policy framework. Alongside these, Curriculum for Wales (2022) necessitates a review of our curriculum and planning policies to ensure alignment with the four purposes and the six Areas of Learning and Experience. 
One of the focuses as the setting manager lies in ensuring that policy review is not a paper exercise but a genuine mechanism for improvement. Research by Rodd (2013) argues that strong early years leadership is characterised by the ability to translate policy into practice, creating a culture in which staff understand not just what the policies say, but why they matter and how they directly improve outcomes for children. The SASS process offers significant opportunities for self reflection and quality improvement. It provides a structured framework for evaluating practice against regulation and national standards, and its integration with the Quality of Care Report creates opportunity for accountability and growth. 
However, the process is not without challenges. There is a risk of confirmation bias, presenting evidence selectively to portray a favourable picture rather than engaging critically with areas of weakness. As the nursery manager I must ensure that I do not lack confidence in self evaluation as this could produce documents that satisfy regulatory compliance but fail to drive real improvement. Leading preparations for a CIW inspection is ultimately an exercise in quality leadership. 
Through evidence collection, genuine stakeholder engagement, legislative alignment, and critically reflective self assessment, the SASS and Quality of Care Report become powerful tools, not just for inspection readiness, but for sustained service improvement. As Siraj Blatchford et al (2002) concluded in the EPPE study, the quality of leadership is the single greatest predictor of quality provision. In preparing thoroughly, transparently, and reflectively for inspection, we demonstrate that quality is not performed for the inspector but it is lived, every day, in the best interests of the children in our care. Thank you for listening. 
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