Professionalism is crucial in the construction industry for various reasons with the most vital reason being safety. Construction sites are notoriously dangerous and so professionalism ensures that workers adhere to safety protocols to reduce the risk of injury and accidents onsite. It also will enable workers to be up to date with training, giving them a greater understanding of safe versus unsafe working conditions, and giving them the tools they need to develop independent thought.
Professionalism also drives a commitment to provide higher quality of workmanship and detail leading to more well-built structures that meet or even exceed building regulations and client expectations. Meeting clients’ needs and expectations involves communication, transparency, trust and confidence, something that is deeply ingrained in professionalism. Without the client satisfaction, there is less chance of positive feedback and client referrals. 
Another aspect of professionalism is compliance. This involves ensuring construction projects comply with laws, regulations, and permits to avoid fines and legal issues which can damage reputation and trust with the company. 
In terms of ethics in construction, this is what dictates what is morally right or wrong, guiding people to make decisions or choices that are fair, responsible, and honest to ensure the safety, integrity, and compliance of construction projects. 
In June 2017, a fire broke out at the 24-storey Grenfell Tower, a block of flats in West London. The fire burned for over 60 hours, killing 72 people and injuring many more. It was recorded as the worst structural fire in the UK since 1988. The fire broke out on the fourth floor but spread rapidly up the exterior, engulfing every single floor in smoke and flames. The aluminium composite cladding was highly combustible combined with the external insulation and air gap, this led to a stack effect, where the fire acted like a chimney, shooting fire up the sides of the building (BBC News, 2019).
Findings from the first report, highlighted that the buildings exterior did not meet regulations and was the main reason why the fire spread so quickly. 
Grenfell tower planning was granted in 1970, with construction taking place between 1972 and 1974. It was part of a masterplan to transform the slums of Lancaster West to a better, cleaner and more spacious residential area. The tower was designed to house 120 flats over the 24 storeys and was the largest of the four earlier towers constructed. The central boiler was housed in the basement, so the tower could be used as the chimney. Concrete columns, slabs and pre-cast beams tied the building together and, unusually, the building used external perimeter columns to create a flexible floor plate for internal partitions to be rearranged, if needed. 
More recently in 2016, the tower was refurbished to replace the heating system and windows to improve thermal efficiency and to improve the aesthetics of the tower with external insulation and rainscreen cladding, the core of which (polyethylene) is flammable. This type of cladding is not approved in many countries for high-ride buildings. The lower four floors were also reconfigured to accommodate 9 more flats (Priest, 2017).
Generally, taller buildings have more stringent fire safety regulations due to the fact that it is harder to extinguish flames and remove people from the buildings. Single-layer zinc metal sheets or even the same product with a substitute, fire resistant core, were both an option for the Grenfell Tower refurb, however the fire resistant option that was to be used, was value-engineered out. Additionally, the retrofitted cladding left an air gap between the cladding and insulation, which acted like a chimney, spreading the fire rapidly. This issue could have been avoided had in-situ testing of materials taken place before installation, which the United States implement when materials are used in larger buildings (Morley, 2017). This value-engineering is an important ethical dilemma to investigate as cost-cutting was valued more than safety, compromising fire safety standards, and endangering the lives of residents. The accountability of the issues also showed a lack of professionalism from all parties from the local government, regulatory bodies, building owners, stakeholders, contractors, and manufacturers. There were many concerns raised over the lack of oversight, risk assessment and enforcement of regulations, all of which would have shown the cladding to be sub-standard. 
The Grenfell Tower disaster highlighted the ethical questions of human rights and social inequality. The fire resulted in loss of life, injury and displacement of many residents emphasizing the importance of upholding human rights, including the right to life and the right to safe housing.
Only in response to the Grenfell Tower fire has there been increased calls for building regulation reforms, increased accountability, improved oversight, and a better focus on prioritising safety over cost. The Grenfell Tower disaster was a result of an accumulation of faults, none of which should have happened had there been stringent fire-safety regulations that were heavily enforced. 

Overall, professionalism and ethics foster a positive working environment, enhances project outcomes, and contributes to the long-term success and sustainability of construction businesses whilst ensuring the safety of residents and work crews, and holding accountability, transparency, and compliance in all aspects of construction.


My name is Eleanor Black, I am a 21-year-old student currently studying Building Surveying at UWTSD. In my spare time I compete in dog sports and am involved in the equine world with my horses, Stella, and Phoenix.
Three years ago, whilst studying for my A Levels, I undertook a level 3 City and Guilds award which enabled me to work as a Domestic Energy Assessor, completing Energy Performance Certificates and assessing energy efficiency of domestic properties. This was my introduction into the construction industry, and I have been hooked ever since! I have been self-employed for just under 3 years and have built up a great rapport with local estate and lettings agents whom I work with to ensure an efficient service for their clients and landlords whilst also protecting the tenants of rented properties, verifying properties meet legislation (MEES). I now want to progress further with my education in the same sector and the perfect option was Building Surveying. Studying at UWTSD enabled me to stay at home in Pembrokeshire where I can continue working and building up my business, whilst travelling up for lectures. It almost seems too good to be true but definitely a perfect opportunity. 
Unfortunately, there seems to be a lack of women not only on the course but in the wider construction field. I am one of two women studying Building Surveying and, I believe, the only person studying full time. Even though there are multiple initiatives out there to support women in construction they only make up around 14% of industry professionals (according to Go Construct). This is such a shocking number and the misconceptions around the industry do not help at all. For example, many women believe that it is all manual work. Indeed, there is hard work involved, not all of it is manual. Ultimately, we cannot force women into the industry, and it must be their choice. I hope to be an advocate to other women out there to show that it is possible to follow your dreams and career choice even in a male dominated field. 
I started 2023 unsure of what the future would hold and completely lost in what to study at university to now working self-employed as a DEA and studying Building Surveying simultaneously.
Additionally, I spent three years as a volunteer therapy dog handler, visiting acute mental health wards and hospitals alongside my therapy dog, Tilly. Animal assisted therapy was the forefront of many patients’ treatment plan, and with that came the benefit of boosted social interactions in many isolated, shut down people. For me, aiding in the recovery of people and watching them grow was a significant factor in why I do, what I do. I learnt lots from my time volunteering, including covering various mental health issues and how to support those in need. Communication was the focal point in this training, allowing closed off people, in a fragile mental state, to open up without feeling overwhelmed. Within my time visiting an inpatient elderly mental health unit, I encountered many different individuals, many of which had been sedentary for years. By the time that Tilly retired, almost all the elderly people were more active, taking Tilly for walks and playing fetch. The staff noted how dramatic the change had been on the ward, when therapy dogs were visiting versus prior to Animal-assisted therapy. 
In the last year alone, I feel that I have been able to grow in myself and that would not have been possible without the support of my parents and Elmhurst Energy, who I trained with. Their unlimited support and understanding whilst I was still in college and trying to achieve my certification was commendable. 
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Any organisation, whether it is a business, school, or charity, needs leaders to help lead the way. Leaders create an environment for their team that provides direction, support, motivation and one that is conducive to success through collaboration and communication. As such, leaders should understand the differing leadership types and theories that best suit the individuals in their team and the team as a whole. There are many different styles of leaders including autocratic leaders, who assert absolute authority over their subordinates, controlling all decision making and taking little input from other members. On the other end of the spectrum is the laissez-faire leader. This leader is a more hands-off leader who allows the group to make their own decisions. Research has found that this type of leadership leads to the lowest productivity, due to the lack of direction given by the leader and poor motivation within the group (Cherry, 2022).
So, why do certain people become leaders and others do not? There has been a massive rise in psychology over the last century and one of the focuses has been on leadership theories, to establish what types of people are more likely to lead than others and why. 
The “great man” theory proposes that people are born leaders, that you cannot become one. It is believed these people are born with certain traits, such as confidence and intelligence that make them suitable leaders. These theories portray the leaders are heroic, mythic, destined men, often military as men were primarily though of as leaders. The “great man” theories ignore nurture and focus wholly on nature, believing leadership is inherent, that is cannot be learned. 
Trait theory, whilst similar to “great man” theories, assume that people inherit certain qualities or traits that enable them to be better leaders. This theory does not investigate why some people who have these qualities, do not seek out leadership roles or the opposite, where people who do not possess the qualities of a leader but excel at leadership.
Contingency theories of leadership focus on variables related to the environment to determine which leadership style is needed in certain situations. According to White and Hodgson, it is suggested that truly effective leadership is not just about qualities of the leader, but striking the right balance between behaviour, needs and context (Cherry, 2023). For example, you cannot expect a group of small children to be productive in school with a laissez-faire teacher (leader), so in this context, a democratic or even autocratic leader may be more appropriate. 
My netball coach was neither any of these styles or types of leader. She was neither harsh nor too lax with us. She is, what I would consider, to be a transformational leader. She is energetic, enthusiastic and able to motivate the team with ease whilst maintaining a passion for the sport. She is highly involved and ensures each member has the support needed. The transformational leader takes control of the situation by highlighting the groups goals and has an innate ability to energise the group. They focus on helping members of the group support each other and provide them with the support and guidance to work hard and stay loyal. The primary goals are to inspire growth, promote loyalty, and instil confidence.
Researchers have found that transformational leaders have a positive effect on people including better performance, better well-being and heightened empowerment, with the use of intrinsic rewards to promote better performance and long-term success. 
Our final netball competition of the season was against the reigning champions, and halfway through the match we were all exhausted and ready to give up. Our coach had not been present for the first half due to various reasons and during half time she turned up, much to our relief. She talked us through various tactics that we were really good at but didn’t have the confidence to implement. She went around the group, highlighting each of our very own strengths and roles that could turn the match around. This empowered us and gave us instilled confidence to get back on the court and try our best, even if we didn’t win as we would have tried our best, which is what mattered more. However, we rallied and eventually we won, narrowly, by one goal. We found better faith in ourselves and our team and went on to win two more championships over the next few years as a team, before we split when we went to college. Had our coach been an authoritarian leader, we would not have found the motivation or confidence in ourselves to try better tactics or defensive moves because, as with many teenagers, we didn’t like being told what to do, especially when already exhausted. I truly believe that had she been a different type of leader, we would never have won a single match. 
I would consider myself a democratic leader, where all members of the group have a part in the decision-making process, ideas are shared freely, and discussion takes place. This focuses on group equality with the leader there for guidance and direction rather than control and submission of the team. I feel that allowing group members to make decisions leads to more ideas and solutions and higher productivity where people can learn from their mistakes without the threat of an authoritarian looming over their shoulder. I hope to create an environment where minority opinions are shared, and members feel involved and committed to their work. 

From a very young age, I have been involved in teams and groups, right from primary school to today. I was part of various team sports including netball, cricket, and football where I learnt the importance of teamwork and collaboration. It instilled the importance of individual determination to improve the overall performance of the team. I was coached by various types of leaders including authoritarians and transformational leaders who all taught me how to work hard (one way or another!). I undertook A-level PE in college where I learnt different teamwork theories including Tuckman’s teamwork theory of forming, storming, norming, performing which shows the relationship between the team directly correlates to their performance. It highlights the performance at each stage of normalising the team until relationships have improved and a clear focus on the task is found. This is something I can relate to in my netball journey as when it was first formed, there was a lot of issues amongst players. It took some serious team building to start working together as a team, but not before our performance plummeted. It took a good few months of hard work to begin to trust each other, after which, our performance slowly improved and we started winning matches. 
Tuckman also proposed a fifth element “adjourning” later on, which also related to my netball career, as this part is all about reflection after a team disbandment. Every member of the netball team has grown tremendously over the years, and we have been able to take our skills and apply them to other future life situations. I have used many of my skills gained, especially my improved communication skills to participate more in group situations and instances of leadership. I am able to work better within a team to achieve a common goal whilst learning to navigate conflict and hold accountability for my actions. Being part of a team so young has enabled teamwork to be so deeply ingrained that it is second nature for me to collaborate with others to expand my own knowledge and capabilities, which has no doubt, contributed to my personal growth so that I can achieve my full potential.

Personal learning gained-
Learnt about more leadership theories 
Accountability in construction (Grenfell Tower) and how changes can lead to disaster.
Motivation theories- extrinsic vs intrinsic motivation
Conflict management and resolution
Learning styles- visual, auditory, kinaesthetic and read/write

All of which has helped me-
Find what motivates me
Find which learning style suits me best
How to overcome conflicts in the workplace
What types of leader suit which situations/people
These are important points for everyday life, which will help me become a better person and have greater workmanship. 
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Hobbies and Interests
 
Sport
-
 
Including: Netball, Football, Cricket, and Cross
-
country
 
Dog agility 
–
 
Was part of the Welsh junior team for OJAC 2014.
 
Dog showing and handling 
–
 
regularly competing at Championship level, qualifying most 
years for Crufts, 
Welsh junior of the year and JHA semi
-
finals.
 
Equine events
-
 
Regularly competing in dressage, showjumping 
and eventing with my home
-
produced horse, 
Stella.
 
B
reaking and backing my own horses as well as various family members’ horses. To date, I have started 
four
 
young horses, with the view to start two more in the coming months.
 
Previous choir member of Sing for Joy, competing at the prestigious Mid Somerset Choral Festival.
 
I have a full, clean driving licen
c
e and my own means of transport.
 
 
References
 
are available upon request
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ELEANOR BLACK

32 Pill Road, Hook, Haverfordwest, SA62 4LU
Mobile: 07463906747

Email: eleanormaeblack@gmail.com

PERSONAL PROFILE

I am an organised and self-motivated individual who is versatile and can adapt easily to different
environments. I have a strong work ethic, am highly organised and eager to learn new skills. I am currently
studying at University of Wales Trinity St David (UWTSD) and I am looking for an opportunity to develop
my knowledge and skills.

WORK HISTORY

Self-employment Domestic Energy Assessor June 2021 - present
Conducting assessments on domestic buildings to produce legally binding Energy Performance Certificates.

Cariad Pet Therapy Therapy Dog Handler (voluntary) November 2019 — May 2022
Supporting vulnerable people in the community by visiting acute mental health and hospital wards,

alongside my certified therapy dog. Working in the Cariad Pet Food Bank fulfilment shop ensuring food
parcels are collected/delivered on time with the correct items enclosed.

The Wolfe Inn, Wolfscastle Kitchen Assistant June 2019 - September 2021
Preparing and maintaining food standards and hygiene, completing stock orders and rotations, working in
a busy environment with a professional and efficient manner. Working in the kitchen with a team of 7.

EDUCATION AND TRAINING

Pembrokeshire College September 2019 to Present
AS Level law
A Level Physical Education, Psychology and Welsh Baccalaureate

Elmhurst Energy June 2021
Domestic Energy Assessor Level 3 C&G

Highspeed Training October 2019
Food Hygiene Level 2

Ysgol Dewi Sant 2013 -2019
I achieved GCSE:s in...
English Language
English Literature
Mathematics
Mathematics (Numeracy)
Biology

Chemistry

Physics

Geography

History

Physical Education
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Description of Business

The business objective is to provide Energy Performal
area. Working independently either for Estate Agents, Sol
both the sales and rental markets) working within prescribed
recognised good practices required by the Accreditation Sci
Q8Sessors.

Product Summary

The Energy Performance Certificate is a mandatory requirement for anyo
sale or rent. There are exceptions to these requirements but if the property
of the legislation an Energy Performance Certificate must be commissioned

Financial Summary

The following scale of fees shows the income to be received from the various types of inspe:
carried out.

The fees are based on private work and not those that will be pre-determined by Panel
Management companies.

| Number of bedrooms Flat House

| 1 £75 £75

| 2 £75 £75

| 3 £75 £75

| 4 £75 £75

! 5 By Negotiation £75

! 6 or more By Negotiation By Negotiation

Cost base

The cost base has been calculated on the number of EPC's that | would be available to carry out on a
daily, weekly, monthly and annual basis. The calculation takes into account non-productive time such
as holidays, administration processes, accounting and continuous professional development. These
variables have been analysed and an estimate of likely commissions that | would be available to carry
out in my first year of trading would be approximately four EPC's per day working a five day week and
48 weeks a year.

Based upon these figures (excluding Panel Managed contracts) and an average fee
scale of £75 it is estimated that my ‘Turnover’ would equate to £72,000 per annum in the first year of
trading

Business Costs

Fixed costs

The table below details my predicted fixed costs for the first year of trading. These payments
will cover different periods and the number of months that they cover will be spread across
the year and drawn down monthly for accounting purposes.

Fixed Costs Notes £
Computer Equipment Annual write-off over 1 year 100

| period
Vehicle Annual write-off over 1 year 5,000

o period
Tools & Equipment Annual write-off over 1 year 500

! i period
Car Insurance Annual write-off over 1 year 750

R period
| Training (CPD) Estimate of cost for first year 100
| Accountants Fee 295
R ST Total 6,745
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Varlable costs 3

The table below details my predicated variable costs
lodgement fees, office and car expenses, stationary will
inspections undertaken and a figure per inspection has

Variable Costs
12p per mile. 5,000 miles pe
annum. Can claim back from
Government at 45p per mile

Including mobile o A 4
R 0%

Insurance). Total 17,792
national insurance,

Telephone & Broadband

Stationery
Tax

Reviews of Business Plan

Records will be kept of all relevant information from the outset and comparisons made

with projections.

The results of time management planning and personal development may result in the need
to change the fee scale and income base in particular.

Predictions of the spread of property type and size will also be improved overtime and will
lead to more accurate figures being produced once records are collated of actual results and
performance. It will also become more apparent what seasonal variations there will be in
volume of properties requiring inspection after the first years trading.

The above items will facilitate regular reviews of the Business Plan and in the early stages

of the business | would expect to monitor this closely in order to respond to any significant
deviations from predicted business costs or income levels.

Time Management

It is important to minimise unproductive time and also avoid any unnecessary

interruptions and distractions from my work, to facilitate this | propose to make use of

answer phone facilities on both my office and mobile numbers.

The following operational objectives have been set out for the business;

For every inspection - Initial contact with client, production of confirmation of acceptance

and contract documents, research on property constraints etc, travel to site, inspection, return
travel, post inspection research, report preparation and lodgement, completion letter to client,
invoice preparation and satisfactory filing of all records.

As required — dealing with enquiries, feedback, complaints etc.

On a regular basis — General book keeping, periodic account preparation, updating of draft
accounts and cash flow forecasts, office management, liaising with scheme and personal
professional development.

A sample diary for a week has been included to indicate how these various tasks can be
accommodated.

A time capture system will be employed to record details of time taken for the above activities
so that projections can be revised against actual targets achieved. This will enable more
accurate activity planning which will improve time management.

Careful time management will, among other things, involve reducing travel time by combining
inspections in one area, using unallocated time to provide flexibility, multi tasking and
ensuring that downtime is avoided by having alternative tasks to carry out when delays occur.

The follqwing sample of a weekly diary shows how the various tasks can be allocated within
the wprklng weqk. It also shows how three EPC inspections/reports can be carried out whilst still
covering the various other activities required to support the business.
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TIME MANAGEMENT PLAN: 1
SCREENSHOT EXAMPLE OF CALENDAR BEING USED TO PLAN WORK ACTIVINIES }

Personal Development

It will be necessary to continue to develop my knowledge beyond my initial training and
qualification these. This future development is referred to as Lifelong Learning or
Continuing Professional Development (CPD).

This may incur a cost to the business both financially and through the non-productive time
spent attending courses and carrying out research. These additional costs will be reclaimed
through the increased business opportunities that the training will provide.

The benefits to the business will be:

i) An increase in expertise and knowledge that will enable the business to expand the
number and type of commissions that can be made available to clients.

ii) Maintenance of my professional expertise to ensure that my knowledge base
remains both accurate and up to date.

Terms of Trading

Clients will be invoiced immediately on completion of a commission. Payment will be required
no later than 14 working days after the date of invoice.

Accountancy

I plan to produce monthly accounts using an accounts software package such as ‘Sage'.
However, an accountant will be enlisted to carry out an annual audit as required for
taxation purposes.

Regular reviews of the business plan will be carried out to monitor the effectiveness of the
current and future business aims and objectives.
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